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ABSTRACT
During the past two decades, public libraries have

launched numerous outreach programs intended to reach the nunserved"
in our society. At least one group has been largely overlooked in

this missionary effort the businessman! While they may not qualify

as "deprivedn in the socio-economic sense, representatives of

business and industry constitute a significant group whose unfilled

information requirements must place them in the vanguard of the

nunserved." This study is an evaluation of an "outreach projectn

geared to the men and women engaged in business and industry - the

"Economic Community. This experiment may have no parallel in library

annals. Beginning with an actual market survey of the potential

customer, the Demonstration Project went on to explore a variety of

ways to meet the unusual and compelling information needs of this

group. (Author/NH)



U.S. DEPARTMENT OF HEALTH.
EDUCATION &WELFARE
OFFICE OF EDUCATION

("HIS DOCUMENT HAS BEEN REPRO-
DUCED EXACTLY AS RECEIVED FROM
THE PERSON OR ORGANIZATION ORIG-'4) INATING IT POINTS OF VIEW OR OPIN-
IONS STATED DO NOT NECESSARILY

r"4 REPRESENT OFFICIAL OFFICE OF EDU-
CATION POSITION OR POLICY

FOCUSING LIBRARY SERVICE ON THE ECONOMIC COMMUNITY:

An Evaluation of an LSCA Demonstration Project

in Pasadena and Pomona

by

\ RA YMOND M. HOLT, Library Consultant

,CDN

T his evaluation constitutes the iinal report on an LSCA Demonstration

Project funded by the Calif ornia State Library under Title I of

the Library Services and Construction Act.

C1 I (.. , 6? / 2
_)

C.

11111

C'eZ

?AY14OND M. HOLT and ASSOCIATES

)-4
-4

Del Mar, California December, 1971
,

LIBRARY CONSULTARt§



PREFACE

During the past two decades, public libraries have launched numer-

ous outreach programs intended to reach the "unserved" in our society.

At least one group has been largely overlooked in this missionary ef-

fort- the businessman! While they may not qualify as "deprived" in the

socio-economic sense, representatives of business and industry consti-

tute a significant group whose unfilled information requirements must

place them in the vanguard of the "unserved."

As the title of this report denotes, the ensuing study is an eval-

uation of what might best be described as an "outreach project" geared

to that minority which is composed of the men and women engaged in

business and industry. We choose to call this our "Economic Community."

This experiment may have no parallel in library annals. Beginning

with an actual market survey of the potential customer, the Demonstra-

tion Project went on to explore a variety of ways to meet the unusual

and compelling information needs of this group.

It has been a privilege to have been a part of this Project from

its inception through its evaluation. I wish to thank each person who

participated in the Project for their outstanding effort. A very spec-

ial "thank you" is reserved for Marjorie Donaldson, City Librarian of

the Pasadena Public Library. She has quietly borne much of the burden

of this program. Her positive attitude and unflagging encouragement

have been immeasurably helpful.

I am sure that those who were involved in the Project join me in

expressing the hope that the reader will find inspiration and challenge

in these pages, as well as facts, figures and description. The trans-

planting of these elements by other libraries will multiply the yield

of the program. The ultimate value of this Project must, of course, be

measured in the degree to which businessmen have found the public li-

braxy vital to their operations and decision making processes.

With these thoughts and wishes, may I commend this report to your

reading, study, and use.

Raymond M. Holt
Library Consultant
Del Mar, Califirnia

December 21, 1971
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FOREWORD

The Business-Industry project evaluated in this report stemmed

from a discussion between the Pomona Librarian, Raymond M. Holt, and

the Pasadena Librarian, Marjorie Donaldson. We agreed that there was

a need to serve the Economic Community more specifically than most

public libraries had been doing. We were aware that our two librar-

ies were similar in many ways, but perhaps dissimilar in terms of the

types of business communities served.

The major problem in the extension of oux service to businessmen

was an apparent lack of knowledge about their needs. What did they

need? What did we have for them? And what did they need to know

that we had? These questions seemed to indicate the need for a survey

to determine the answers.

We discussed our general idea with representatives of the Cali-

fornia State Library and it was suggested that we present a grant re-

qpest for a planning survey which might lead to a project grant. Thus

we were launched into a joint project for Library Service bo the Econ-

omic Community.

The Demonstration Project is presented in detail in the following

pages. We hope it will be helpful for those of you who may find some

part of this project adaptable to your own library. Raymond M. Holt,

who, at the outset of the project, was the City Librarian for Pomona,

has since become a full-time library consultant and, therefore, avail-

able to prepare this final evaluation and Project Report. His bias in

being involved in the earlier phases of the Project is no deterent,

for he is a dedicated librarian concerned with user-oriented library

services.

We feel that this Project was very worthwhile. The staff has

worked hard to make it successful. Members of the Economic Community

have proven to be Most appreciative and receptive.

1144)010A.A..A.
Marjorie Donaldson

(54.04.40444N%.

City Librarian
Pasadena Public Library

xvi
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CHAPTER I

THE CONCEPT AND THE PROGRAM

While the "Economic Community" composed of those engaged in busi-

ness and industry, has long been recognized as a legitimate part of the

public library's multifaceted "public" there has been little effort to

research the potential needs of this segment. The relationship of the

library to the economic community has been described by economist and

research consultant Gerhard N. Rostvold1 in these terms:

The profitable business enterprise, whether industrial, commercial,

financial or service-oriented, can
generally trace its success to four

basic conditions: first, internal cost and product quality control;

second, financial control; third, effective marketing techniques, and

fourth, scientific management
decision-making and control over all phases

of operations. These are the requisites of success in a private enter-

prise system.

Stated in another way, it is absolutely essential that modern man-

agement have the best available information relating to effective pro-

duction, financial, marketing, and decision-making. The generation of

profit will be directly correlated with the availability of information

relating to these distinct areas of operation and the manner in which

management apply the data to the decision-making process.

The information which the community librfiry can provide management

in the business sector takes many forms. Statistical data on marketing,

cost, financial, tax, spending and other business trends are representa-

tive of one important type of information which can be umeful to manage-

ment decisions. Available library source materials can provide added

insights into the manner in which more efficient production, marketing

and financial control may be realized.

A changing economic environment demands scientific management

decision-making and control if product markets and return on capital

investment objectives are to be protected. The resources of the com-

munity library represent a potential asset on the balance sheet of

business enterprise.

Recognizing their responsibility for supplying information to

this sector of the public, two libraries in Southern California, both

members of the Metropolitan Cooperative Library System, undertook a

special study in 1968-69 to determine the exact nature of this need.

Two consultants, Mr. Robert S. Meyer, Library Consultant of Walnut

Creek, California, and Dr. Gerhard N. Rostvold of Urbanics Research

Associates, Claremont, California, were engaged to conduct a market

analysis.

1

28



The unique and thorough study, described in Chapter II of this

report, was published in May 1969 under the title The Library and

The Economic Community: Information Needs of Business and Industry

in PUsadena and Pomona, California.2 A condensation of this 144

page report was later issued in the form of a colorful 16 page bro-

chure for distribution to the businessmen who had cooperated in the

market study and the general public. This pamphlet was titled: In-

formation fs,I. Business Decision Making: The Public Library and the

Econo,ri.: Community, and published in the Spring of 1970. The base

study as well as the above publications were funded by the California

State Library under Title I of the Library Services and Construction

Act.

In many ways, the interest in this subject and the shape of both

the survey and the pilot projects were influenced by the earlier re-

port prepared by George S. Bonn for the California State Library:

Technical Information for California Business and Industry: A Report

to the California State Librarian.3 While other authorities had

recognized, at least in passing, the importance and possible potential

of public library service to the Economic Community, the Bonn study

was the first to concentrate attention on this area in California.

His report constituted the first phase of the planning stage for a

program of services to industry and commerce under the Federal State

Technical Services Act of 1965. (Public Law 89-182.)

Many of the findings and recommendations in the Bonn report were

influential from the beginning. First, there was a provocative state-

ment in the introduction to the report:

. but judging from a careful reading of the literature of the past

two decades, service to business and industry never really has been

satisfactory either to outsiders or to the librarians. I cannot help

but feel that much of this chronic non-satisfaction with public library

service to persons with technical information needs stems from the non-

certainty on the part of both outsiders and librarians that the public

library ought to be giving such service in the first place. In my

view, it comes to this: the public library will have to decide whether

or not it is going to serve the reading, reference, and research needs

of business and industry and of scientists and engineers who are not

served by other special collections. If it is, then it must get on

with the service. If it is not, then some other agency will have to.4

Coupled with this was Bonn's remarks prefacing his conclusions

and recommendations:

Library use studies and experience have shown that only the in-

domitable, determined, technical information seekers and the dedi-

cated special librarians and professional literature searchers will

go to any trouble at all (or to any distance) to get information.

The vast majority of people, including those in business and indus-

try, who may have real need for information, and may even know they
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do, will go only so far (in trouble or distance) to get it. This limit

is soon reached. Any plan for technical information service will have

to recognize that these differences exist and will have to arrange to

serve both the many and the few.

Extraordinary attention will have to be paid to the resources, the

facilities, and the personnel in all local libraries which serve as

contact points for business and industry. Not that they should be so

numerous but that they should be well selected and appropriate to the

all-important task of convincing the patron, whatever his needs are,

that the library can truly be of help to him either immediately or

within a reasonably short time. The success or failure of any state-

wide information network may well be determined at the very point where

the patron with an interest in technical information first comes in

contact with library service, whether it be a municipality's main

library, a regional library, or selected neighborhood branch, or a

comparable county library.

These conclusions, plus the recommendation that a "Technical In-

formation Network" be structured in the state to include public li-

braries of all sizes following the library systems concept seemed to

make involvement in such activity both desirable and necessary. To

the librarians of the Pasadena and Pomona Public Libraries, the next

step appeared rather obvious: obtain more detailed information on the

needs of those engaged in business and industry in the local communi-

ties. This too followed a recommendation made by Bonn.6 The end re-

sult was the Meyer-Rostvold study reviewed in the next Chapter of this

report.

The findings and recommendations of the Meyer-Rostvold market

analysis of the Economic Community proved to contain a wealth of

possibilities for creative action. Not only were the expected con-

clusions reached: i.e., inadequate specialized collections and the

need for librarians with special subject expertise and reference

skills, there were also numerous suggestions for innovative pro-

gramming. This led to the second stage of the project: a request

for LSCA funds to carry out a projected two-year pilot program in the

Pasadena and Pomona Public Libraries to implement as many of the re-

commendations of the Meyer-Rostvold study as possible. It was hoped

that those elements which proved most successful could be implemented

throughout the Metropolitan Cooperative Library System following the

two-year project period.

Unfortunately, due to the reductions in LSCA funds, the initial

grant was delayed in arrival and was limited to one year in duration.

Later, an extension of the grant funds made it possible to carry the

project somewhat beyond this period and enabled the preparation of

this evaluative study and report.

Because relatively little research has been done in the field

of public library service to business and industzy, and because of
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the importance of this segment of the population to library service

and support, the Meyer-Rostvold marketing survey, the pilot project,

and this current evaluation should be of more than passing interest

to librarians and interested laymen throughout the State. For this

reason the ensuing report has attempted to be somewhat more thorougn

in its treatment of the subject than might otherwise be expected.

FOOTNOTES

1Information for Business Decision Making: The Public Library and the Economic

Community. 01] (Un-paged painphlet.)

2Robert S. Meyer and Gerhard N. Rostvold, The Library and the Economic Com-

munity, Walnut Creek, California, 1969, 144 p.

3George S. Born, Technical Information for California Business and Industry:

A Report to the California State Librarian, Sacramento, California State

Library, 1966, 89 p.

4Ibid., PP. iv-v.

5Ibid., p. 71

p. 32.
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CHAPTER I I

HOW BUSINESSMEN VIEW THEIR INFORMATION NEEDS AND THE PUBLIC LIBRARY:

THE MAJOR FINDINGS OF THE MEYER AND ROSTVOLD MARKET SURVEY

OF THE ECONOMIC COMMUNITY

Public library services to business and industry have usually been

established by librarians who, with the best of intentions but a mini-

mum of facts, make suppositions as to the information needs of the busi-

nessman. Robert S. Meyer and Gerhard N. Rostvold were commissioned by

the Pasadena Public Library and the Pomona Public Library to conduct an

actual marketing study of business and industry in the two communities

to determine what the actual information needs were, and how public

libraries could better meet the needs and e'cpectations of businessmen.

The results of this market study were published in 1969 in a report

titled: The Library and the Economic Community: InfOrmation Needs of

Business and Industry in Pasadena and Pomona, CaZifornia. Since it

would be redundant to repeat the text of this report in any extended

fashion, only the major findings are discussed in this chapter. The

reader is directed to the text of the original report with the assur-

ance that he will find it rich in additional information and sugges-

tions.1 This chapter is devoted to some of the findings of the study;

the conclusions and recommendations on which the Demonstration Project

was based are presented in tha third chapter of this report.

A. PURPOSE OF THE MARKET SURVEY OF THE ECONOMIC COMMUNITY.

The general objectives and methodology of the Meyer-Rostvold

study is stated by Mr. Meyer in the preface and opening pages of the

report:

This study represents a market analysis of the business firms in

the Pasadena and Pomona areas, with respect to their needs, habits, and

desires concerning their acquisition and utilization of the information

they require in the course of their work.

This study is based upon the premise that intelligent and effec-

tive library planning can proceed only from a knowledge of the needs,

habits and desires of the intended users of the service. It begins by

asking local businessmen about their
informmation-gathering methods and

problems, their internal and external sources of information and their

opinions about present and pruposed services from the public library.

By interviewing and sending questionnaires to businessmen in the

local communities, uniquely valuable information was elicited directly

from those whom the expanded services are to serve. By interviewing

the directors of the major academic and special libraries of the same

5
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communities, the problems and prospects of developing more effective

interlibrary cooperation to serve the needs of local businessmen were

identified and explored. By interviewing the directors and department

heads of the two city public libraries and the cooperative system of

which they are members, and the Los Angeles Public Library (the re-

search center for the region), the information was gleaned which could

lead to more effective cooperation among different levels of the area's

public library network.2

B. OBJECTIVES OF THE STUDY.

The objectives of the study were succinctly listed by the authors

in the introduction to the report:

1. To perform a market analysis of the economic conmiunity's needs,

habits, and desired concerni.ng their acquisition and utilization

of information required in:their work.

2. To develop the roles, obj,:ctives, and functions most appropriate

to the public library in expanding its services to the economic

conununity.

3. To discover shortcomings and obstacles that exist in the services

presently being provided by the public library, and to suggest

remedies for them.

4, To discover the most effective means to improve conmmnications be-

tween the public library and the economic community.

5. To identify other library resources of value to the economic com-

munity, and to develop ways and means of coordinating them in a
cooperative effort for the benefit of all parties concerned.

6. To establish the parameters of a subsequent two-year demonstration

program for total library service to the economic community, based

upon the foregoing analyses, and including the cooperation of aca-

demic and special libraries with the Public libraries.

7. To exPlore various means for obtaining continuing financial support

from the members of the economic community who will be benefited by

the expanded services,

8. To suggest areas of investigation which should be explored in future

studies leading toward the long-range goal described above.3

C. TECHNIQUES.

To obtain the information needed, the study team used both field-

tested interviews with businessmen and questionnaires circulated to a

carefully selected list of personnel representing a structured sample

of the economic communities of Pasadena and Pomona. The interviews

were usually held with the person heading the firm or a particular
subordinate selected because his position and work made him especially

conversant with the company's need for and supply of information.

6
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Interviews were also held to provide data concerning the practi-

cability of interlibrary cooperation among various types of libraries.

The directors of the Pasadena and Pomona Public Libraries, along with

selected staff members of each library, were interviewed in depth to

supply still further information concerning the two institutions, their

personnel, collections, and relevant services.

D. THE ECONOMIC PROFILE OF THE COMMUNITIES.

One of the unique aspects of this marketing study, and one which

probably sets it apart from any others previously made, was the de-

tailed economic profile made of each community by Dr. Rostvold. In

those profiled, each community was carefully described in terms of its

historic importance as a commercial and marketing center. Current data

regarding employment, types of business and industrial activity, manu-

facturing, etc., was presented. Finally, a list was made of firms

characteristic of the size and type found in each community. These

were divided into four basic types, representative of the kinds of

firms which accounted for the largest proportion of employment in the

two areas. Subsequently, all data was correlated to this structure

including the sample of firms interviewed and receiving questionnaires.

This insured a fairly even and accurate sampling procedure. The find-

ings of the report are largely presented in accordance with this ar-

rangement. The four types of firms and their relative importance to

the two communities were:

1. Services. (1st in Pasadena, 2nd in Pomona)

2. Trade. (2nd in Pasadena, 3rd in Pomona)

3. Manufacturing. (3rd in Pasadena, 1st in Pomona)

4. Financial. (4th in Pasadena, 6th in Pomona, excluding

Government)4

E. THE SAMPLE.

The nature of the total sample is presented in Table I-1. The

composition of the sample and the over-all results evoked the follow-

ing statement from the authors of the study:

The twenty-eight per cent response to the mailed questionnaire is

considered quite good for surveys of this nature, and the data pro-

duced from them is considered meaningful. When the number of employees

is considered, the sample is seen to contain a r presentative of all

sizes of firms in each of the areas studied.

There are more firms represented in the sample from Service and

Manufacturing than from the Financial and Trade industries. This was

partly intentional because of the large number and divergent nature

of firms in the first two industries. It was also felt that those

two categories would produce more information for this study, because

their known dependence on publications requires them to be more library-

7
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oriented and to have opinions about ltbrary operations that would more

likely be based on recent experience.5

TABLE II-1

CHARACTERISTICS OF THE SAMPLE6

Pasadena Pomona Total

Number of Firms

Firms interviewed 30 40 70

Questionnaires mailed 190 91 281

Questionnaires returned 52 27 79

Percentage returned 27% 30% 28%

Sizes of Firms (number employees this location)

Large (100 or more) 18 18 36

Medium (11-99) 34 31 65

Small (10 or fewer) 26 18 44

Did not answer 4 0 4

Typec of Firms

Financial 11 4 15

Services 43 33 76

Trade 10 7 17

Manufacturing 18 23 41

Ages of Firms (number years in this city)

New (5 years or less)

Old (6 years or more)

10

67
12

54

22

121

Did not answer 5 1 6

Total Firms Responding 82 67 149

F. INFORMATION NEEDS AND SOURCES OF SUPPLY.

Before analyzing the relationship of the public library to the

economic community, the survey team attempted to establish the nature

of the information needs of the economic cannunity and its sources of

supply. It was found that these could he divided between internal and

external sources. The findings of this portion of the report are re-

produced here as Figure II-1.

Of the eleven conclusions reached in this section of the study,

perhaps the most important one is:

8
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The public library should serve a coordinating function in using other
libraries on behalf of the businessman, thereby eliminating much of the
present necessity for him to make those time-consuming trips himself.
Furthermore, the public library staff would be able to improve the process
considerably by employing its expertise to do such things as: (a) use its

own indexes to locate the desired material in its own collection, (b) use

its existing arrangements to locate it in the Metropolitan Cooperative
Library System, (c) use its bibliographic tools, union lists, personnel
judgment, etc., to locate it in other libraries, (d) exploit the collec-
tions of other libraries more effectively by more expert use of card cata-
logs, or by gaining access to stacks that are closed to the general public,
etc., (e) borrow the material, or obtain a photocopy, on behalf of the re-
quester, which might include material that would not be allowed to circu-
late to the general public, and finally, (f) locate comparable material if
the specifically-requested item is unavailable. The public library should
be able to promise the businessman that he can actually get better and
more complete service by contacting the public library first for his in-

formation needs, and letting the Public library take whatever steps may
be necessary for him to get the required material.7

Since the recommendations in this section of the report tend to
illustrate the general philosophy of the survey team, perhaps two or
three additional items should be quoted here as examples of the more
unique concepts involved.

The Public library should offer some assistance to those few firms
whose information collections are sizable but lacking the degree of
retrieval effectiveness that the firm desires. Such services can be pro-

vided by sending a qualified person from the public library's staff to
visit the firm and make recommendations; or by contacting the local chat.
ter of the Special Libraries Association, who will ask its Chapter Con-
sultant to do the same thing, possibly for a fee; or by referring the
matter to a private consultant in the field of special libraries or in-
formation systems.

The public library should serve a directory or guidance fUnction
in assisting firms to learn about and to contact the suppliers, poten-
tial customers, competitors, government agencies and officials, con-
sultants, laboratories, associations, and other information sources

that have been identified as being important to them. The time is long

past (if it ever really were here) when a librarian could insist that
the answer to a user's question must be found in the library"s collec-
tion or not at all. The "switchboard" function, putting information
seekers in touch with those who might have the answers, is a necessary
and valuable service that is required by the complexity of today's
society.

The combination of limited internal information resources on the
one hand, and limited manpower or expertise in information-gathering
on the other, points quite unmistakably to a vital function that the
public library can and should serve for the well-being of its commun-

ity. It should take unto itself the role of being the "company li-
brary" for that great majority of firms that do not have sPecial
libraries of their own.9
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G. AWARENESS AND USE OF THE PUBLIC LIBRARY BY THE
ECONOMIC COMMUNITY.

Having established the needs and sources of information used

most frequently by members of the Economic Community, the survey

team next reviewed the role of the two public libraries as a source

of business information. In addition to the data provided from
interviews and questionnaires, the consultants utilized facts which

had appeared in previous studies of the two libraries.10 The pri-

mary findings of this segment of the report concerned the frequency

of use and the purpose of use. This data is presented in Figures

11-2 and 11-3.

This information and other facts revealed in this part of the

study led the survey team to a number of conclusions and recommenda-

tions. Perhaps the most important and unique are these:

The often-suspected lack of awareness of public library services
and facilities on the part of the businessman was confirmed beyond
question, and by the intended users themselves. It was also shown
that there is a relationship between awareness and amount of use of

the library. Therefore, an active public information program to ac-
quaint the members of the economic community with the potential use-
fulness of the public librory to their firms is strongly recommended.
It should increase the use of the public library, thereby also in-
creasing the health of the entire community and the return on the

taxpayers' investment.

The businessman's lack of awareness applies much more to the
library's business services than to its non-business functions, so
the library must create a new image of itself in the businesmnan's
mind. One means is to take advantage of the fact that so many of
them are already public library users, although for non-business

purposes. Internal public information devices such as displays,
handouts, signs, posters, etc., should be used to get the message
across to the businessmen who are already in the library. By what-

ever means, the businessman should be made just as aware of the pub-

lic library as a source of information for his firm as he.is of its

traditional non-business functions.

In order to procr.de good service to the majority of firms in the
area, it is necessary to build up the resources at both the Pasadena

and Pomona City Libraries. This will achieve the Proximity that is
a major factor in the amount of use a library will receive.

To provide the businessman with the style of service he really
prizes, the public library will have to take on some of the appear-

ance of a compel.* library. This is not an easily-attained objective,
and will require many changes in traditional public library opera-
tions. Not only will the collection and the staff have to become
larger and more business-oriented, but services will have to become
more personalized, regulations will have to be more liberal and flex-

ible, time-saving conveniences and procedures will have to be intro-
duced, and the boundaries of library service will be greatly ex-

tended.11
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FIGURE II-212
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FIGURE II-313

WHAT DCES THE ECONOMIC COMMUNITY USE THE LIBRARY FOR?
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The "lack of awareness" factor indicated in one of the above

recommendations appeared to be constant, running through not only

the Meyer-Rostvold findings, but also the demonstration project which

followed. This should not be surprising because it has been noted by

many authorities, including George Bonn. In his report he stated:

The biggest problem, the one that came up time and time again,

is the wide-spread public awareness of library service in general;

and especially on the part of business and industry, the lack of

knowledge, even disbelief, that the library can do anything for

them at all.

What has brought this situation about? Both the library and

the business-industry community, I feel, are responsible for it.

What can change it? Both the library and the business-industry

community can - and must.14

To provide some statistical notion of the degree in which the

factor of "lack of awareness" actually exists, Meyer and Rostvold in-

cluded this as a part of both the interview and questionnaire data.

Recognizing that there might be some difference between the avowed

self appraisal of awareness and actual usage of the library, corre-

lation of these two factors was made. This resulted in the follow-

ing information shown in Table 11-2.
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TABLE 11-235

CORRELATION OF AWARENESS FACTOR AND USE OF THE PUBLIC LIBRARY

Degree of Awareness of
Public Library Services

and Facilities

Median Number of Times
Public Library was
used during Previous
Year

Very much aware
6 or more times

Moderately aware
3 to 6 times

Slightly aware
1 to 2 times

Unaware
not this year

A close study of Table 11-3 indicates not only the relatively

limited degree of awareness professed by members of the Economic Com-

munity, but also clearly indicates that the degree of awareness varies

considerably depending upon the type of enterprise involved. People

employed in manufacturing and services seemed to possess a greater

degree of awareness than did those concerned with finance and trade.

It would seem that the fact that twenty-five per cent of the respond-

ents admitted only a "slight awareness" while another sixteen per

cent reported they were wholly unaware of public library services is

cause for real concern if not downright alarm.

TABLE 11-3
16

PUBLIC AWARENESS OF EXISTING SERVICES AND FACILITIFS

(in percentages)

Location

Financial

222e_of Industry Total

Pasadena Pomona Services Trade Mhnufacturers

Very much aware 21% 10% 7% 18% 6% 20% 16%

Moderately aware 40% 45% 40% 47% 35% 37% 42%

Slightly aware 23% 27% 20% 21% 35% 29% 25%

Unaware 15% 18% 33% 12% 24% 15% 16%

Did not answer 2% 2%_1%
100% 100% 100%

...__.

100% 100% 100% 100%

Recognizing the self-admitted limited awareness of public librar-

ies by businessmen, the surveyors provided opportunities for members

of the Economic Community to indicate the means by which public li-

braries might best improve their communications. As indicated in

Figure 11-4, direct mailing appeared to be by far the most desirable

from the standpoint of the potential consumer. However, personal con-

tact and other methods were suggested with some frequency.
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FIGURE II-417

SUGGESTED WAYS OF INCREASING AWARENESS OF PUBLIC LIBRARY
SERVICES TO MEMBERS OF THE ECONOMIC COMMUNITY
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FIGURE II-518

REASONS GIVEN FCE INFREQUENT USE OF PUBLIC LIBRARIES LY BUSINESSMEN

10% 20% 30% 40% 50%

Internal resources, home office, special libraries, personal

direct inquiry preferred.

Public Library Colleutions
Limitations:

Insufficiently specialized, too weak, out of date, etc.

Issosl

Respondent Lacks Knowledge or Awareness of
Public Library.

Use of Public Library too time consuming or location
is inconvenient.

Library staff insufficiently trained or lacks proper

service attitude

Use of library is inconvenient, borrowing periods too short,
hours inconvenient, parking is difficult.

15

82



Since there appears to be a strong correlation between awareness
of library services and their use, the survey team attempted to deter-

mine why members of the economic community made such little use of

the public library. While the primary reason given was the adequacy
of information supplied from other sources, a variety of additional

responses provide ample room for concern and improvements. The find-

ings on this subject are shown in Figure 11-5.

The next logical question was "How would the Economic Community

like to see the public library improVe its services?" Businessmen

seemed to have very definite answers to this query. They are summar-

ized in Figure 11-6

FIGURE II-619

IMPROVEMENTS IN PUBLIC LIBRARIES SUGGESTED By MEMBERS OF THE ECONOMIC COMMUNITY
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journals, back files, patents, directol.ies, etc.

Pu'olicize Activities:

Special displays, programs, mailings, etc.

Expand Reference Services:

Obtain material from other sources, continue telephone reference, per-
form literature searches, scan and route appropriate material of

interest.

7.,1 Add Special Services:

Accept telephone orders. Provide mail and direct van delivery.

Miscellaneous:

Borrower's cards for firms. Inexpensive photocopying service.
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When provided the opportunity to "brainstorm" ways in which pub-

lic libraries might enhance their services to the Economic Ccamunity,

a number of specialized services, not unexpectedly associated with

special libraries, were cited.20 For instance, there appears to be a

definite need for enlarging staff to include those with specialized

backgrounds, interested and trained to give a high level of service

to the Economic Community. Some of the long-standing library regula-

tions relating to and restricting the use of materials, such as loan

periods, borrower qualifications, hours of operation, etc., should be

modified. The businessman wants the library to be an attractive and

convenient place in which to seek and secure information.

Those who already make some use of reference services seem ap-

preciative, but also were fairly unanimous in requesting that refer-

ence services be improved with greater emphasis upon the ability of

the businessman to utilize materials procured by the public library

from other sources. Businessmen would like public libraries to per-

form some of the services considered basic to special libraries, such

as literature searches, scanning and routing of materials pertinent

to the interests of the particular firm, provide mail or door-to-door

delivery service of library materials, issue borrower's cards to com-

panies rather than, or in addition to, individuals, amdprovide free

or inexpensive photocopying service. Above all, businessmen empha-

sized the importance of public libraries increasing their use of a

wide range of communications techniques and public information activ-

ities to improve the awareness of library services to the Economic

Community.

H. SPEED OF REFERENCE RESPONSE.

One of the more frequently discussed aspects of library service

to business, namely speed of response, was isolated by the research-

ers for special study. While there is no doubt that one of the char-

acteristics of service to the Economic Community is the need for

prompt response, the universality of such a requirement is not en-

tirely substantiated - assuming that "promptness" is figured in min-

utes or hours at the most. The study team discovered that while

thirty-two percent of those questioned did want the information with-

in "a few hours" another twenty-six percent were satisfied with a

twenty-four hour response. Thirty-two percent considered a space of

two to three days tolerable while ten percent indicated they could

accept a delay of as much as a week. While instantaneous service is

not always demanded, there is no doubt but what businessmen apprec-

iate rapid response to their needs. On the other hand, they appear

to realize that some time is required to provide adequate and reli-

able answers.

This reaction on the speed of service varied considerably, de-

pending upon the type of business involved, as shown in Figure 1I-7.
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I. STRENGTHENING LIBRARY BOOK COLLECTIONS

In viaw of the frequency with which the inadequacy of public li-

brary book collections was cited, the survey team attempted to elicit

from members of the Economic Community their ideas for strengthening

these collections. As might be expected, a wide range of materials is

desired. However, as shown in Table 11-4, the kinds of materials

needed vary widely from one type of firm to another. For instance,

economic statistics are of far greater importance to those engaged in

financial institutions than to manufacturers. On the other hand,

books on science and technology, found to be of prime interest to

manufacturing personnel, rated zero with men of finance! Suprisingly,

materials on management were more than three times as important to

those employed in trade than those engaged in services. A study of

the data in this table shows the importance of the librarian knowing

the composition of his particular Economic Community.

TABLE II-422

TYPES OF MATERIALS THE ECONOMIC COMMUNITY WOULD LIKE THE

PUBLIC LIBRARY TO STOCK IN GREWER QUANTITY

Type of Material Type of Industry

Financial Services Trade
(Percentage of response)

Mfg.

1. Economic Statistics 27% 9% 12% 6%

2. Directories 12 10 16 6

3. Books on Management 12 7 19 9

4. Books on Science and Technology 0 8 3 10

5. Journals on Management 9 7 7 7

6. Trade Journals 9 7 4 8

7. Journals on Science and Technology 0 8 3 7

8. Legal and tax looseleaf services 5 8 8 5

Q. Handbooks and tables 5 4 7 7

10. Government documents 5 6 3 4

11. Abstracting and indexing tools 3 6 4 4

12. Standards 0 5 3 5

13. Specifications 0 4 4 5

14. Trade Catalogs 0 4 0 6

15. Records and Films 3 5 3 2

16. Patents 0 1 0 5

17. Other (reports, microfilm, maps, etc.) 1
4

100% 100% 100% l00%
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Besides these specific reconmendations, members of the Economic

Community had some general comments to make regarding the alleged in-

adequacies of public library collections. For instance, the business-

man complains that the public library collection is insufficiently

specialized, generally weak, lacks current information in his parti-

cular fields of interest, has inadequate collections in the areas of

science and technology, and possesses few Government Publications.

While each library must, of course, assess the validity of such

criticism in the instance of its own collections, several facts emerge

to support the contention that collection inadequacy is one of the

major reasons why members of the Economic Community fail to use public

libraries for business-oriented purposes. For one thing, as noted in

Figure 11-6, improvement of the collections was the most frequently

cited "suggestion for improvement." It was also discovered that the

primary reason given by businessmen for using academic and special li-

braries was the existence of special collections in those libraries.23

It would seem, therefore, that those who are interested in improving

their services to the Economic Community must take the criticism of

collections very seriously.

However, while recognizing the over-all validity of the criticism

of public library collections, the authors of the report also present

arguments for retaining perspective and a certain &mount of restraint:

As with many aspects of decision-making in library planning that

is based on a user study, one must guard against thq temptation to

make automatic decisions based purely on a kind of 'popularity contest."

It could well be that more attention should be paid to some of the

less-frequently named types of publications, if they are essential

to a portion of the economic community and are more difftcult to ob-

tain than some of the frequently-named ones. For example, it is under-

standable that none of the Financial or Trade firms would suggest

patents as being important to them, so patents receive a relatively

low over-all score on the chart, which may not be reflective of the

actual need or availability. One way to avoid placing too much em-

phasis on the over-all statistics would be to emphasize those types

of publications that are named =at frequently by each type of indus-

try. Another fine way is to consult responsible and representative

users for their recommendations.

It is obvious that the economic conamnity as a whole desires a

wide range of types of materials for its needs, but it is important

to note the particular preferences of each type of industry as well.

Manufacturers and Services appear to want a wider range of materials

than do the Financial and Trade firms, reflecting the greater diver-

sity of firms in those categories. There are also many differences

in the relative desires for specific types of material. Books on

science and technology, for example, appear to be of wrest impor-

tance to Manufacturers, high importance to Services, little ipor-

Ulnae to Trade firms, and no importance to Pinancial firms. 24

(see Table 11-4)
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J. RETENTION OF JOURNALS

As a special aspect of collection development, the authors ex-

plored the question of journal retention. Several patterns were

found in the response. Trade firms appeared to have the Least need

for reference to older journals, while individuals engaged in ser-
vices and manufacturing seemed to have the greatest requirement for

backfiles. This heed, for whatever reason, appeared to have a defin-

ite correlation with the size of the firm; the large companies, as

measured by the number of employees, indicated a more frequent desire

far longer backfiles. Again, however, the authors advised caution in

the use of this data for planning purposes: There is always the
danger., however., of trying to keep too many things for too Zong a
period of time, thereby wasting staff and space resources which couZd
be better used in other way8.2

Table 11-5 presents the reactions of businessmen to questions re-

lating to the length of time public libraries should retain backfiles

of periodicals and journals

TABLE II-526

RETENTION PERIODS DESIRED FOR JOURNALS
(in percentages)

Type of Industry

Financial Services Trade Manufacturinc

Keep current year only 40% 18% 60% 19%

Keep past five years 40 37 20 44

Keep past ten years 10 23 0 16

Keep more than ten years 10 23 0 22

100% 100% 100% 100%

K. THE NEED FOR FPREIGN INFORMATION.

One of the specific areas in which there apcears to be a possible

gap between the need and supply of information concerns facts about

the rest of the world. This includes everything from directory in-

formation to marketing data, technical and research information, gen-

eral background materials concerning history and politics, and legal,

tax and customs regulations. Sales representatives also require g n-

eral travel information and such specifics as foreign exchange rates.

The financial community, of course, is also concerned with information

relevant to investments. The areas for which information is needed is

summarized in Table 11-6. While nearly twenty-five percent of the re-

spondents indicated a need'for information of the kind just described,
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The conclusions and recommendations of Meyer and Rostvold are

presented in the following chapter.
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CHAPTER III

TOWARD MORE MEANINGFUL LIBRARY SERVICE TO THE ECONOMIC COMMUNITY:

THE CONCLUSIONS AND RECOMMENDATIONS OF MEYER AND ROSTVOLD

Based on the findings of their studies, the consultants, Robert

Meyer and Gerhard Rostvold, produced numerous conclusions and recom-

mendations. While these are scattered throughout their study and some

have been mentioned in the foregoing chapter of this report, the major

conclusions and recommendations are noted at this point. These con-

clusions and recommendations represent both their deductions from the

survey of businessmen and their own convictions.

A. OBSERVATIONS AND RECOMMENDATIONS BASED ON THE PRIMARY

RESPONSE OF BUSINESSMEN.

The authors made a number of observations and recommendations

based upon what might be called the primary reactions of businessmen

as indicated during interviews and questionnaire results. Some of these

deal with broad areas while others are more specific. Among the most

pertinent were these:

The library and its board should re-examine their objectIves to

see whether a sufficient proportion of library resources is going into

service to the economic community. When the importance of this service

to the entire community is realized, it may be appropriate to increase

its support, even at the expense of reducing some less vital services

to other segments of the community.

The intended users of the expanded services expressed their desires

first, for an improved collection; second, for a public information pro-

gram to inform them of what the library has that might be of assistance

to them; and third, a variety of special services tc help them exploit

those resources most effectively. It is axiomatic that if we wish to

serve this audiencle, we should give top priority to those features in

our planning.

Whatever the library can do to remove unnecessary obstacles and

make it easier for the businessman to use its services will be rewarded

not only by gratitude but also by increased use and increased support.

The public library should, therefore, plan seriously for such things as

obtaining material from other libraries and information sources on be-

half of the requester, performing literature searches, instituting a

scanning or current awareness service, providing for mail or delivery

service if requested, and issuing borrowerss cards to non-resident em-

ployees of local business firms. There undoubtedly were valid reasons

why these things could not.be done in the past, but those reasons

should not be allowed to rule out these services in the present or
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future. The thinking should focus not on whether these services should

be provided, but on how best to provide them.

In particular, the availability of telephone services should be ex-

panded and publicized. This would include adding an ordering service

by telephone, as well as the usual provision of reference services. In-

creased telephone usage would also have some by-product advantages to

the library, such as reducing the crowding in the reading rooms and at

the photocopiers, easing the parking difficulties by eliminating some

need to visit the library in person, etc.

Journal retention should be one of the primary facets of public

library service to the economic community, because individual firms have

neither the space nor the staff to provide it for themselves, although

most of them feel a need for it. Retention should be on a selective

basis, however, using reliable advice from experienced users in order

to make the best use of the available space and funds.

By far the most frequently requested type of public information

activity was direct mailings. A full-scale effort to provide regular

mailings of various kinds should be a central part of this program. In

particular, the bulletins that the Los Angeles PUblic Library prepares

should be examined as possible models for Pasadena and Pomona, as they

are very well done and appreciated by their recipients.

Direct personal contacts, the use of mass media of communication,

and internal devices were also suggested as important vehicles of pub-

lic information. The public information program should utilize all

these avenues in the effort to increase awareness and use of the ex-

panded services.1

B. RECOMMENDATIONS BASED ON WHAT THE BUSINESSMAN DOES

AND DOES NOT LIKE ABOUT PUBLIC LIBRARIES.

In an attempt to gain an over-all evaluation of the public li-

brary by businessmen, the surveyors asked that the respondents name

some of the things they liked about the public library. A total of

129 such attributes were identified. The authors of the survey sum-

marized the replies in these words:

The most frequently named attributes of the public library, in

the eyes of its business users, are in those areas that are the most

visible to the user. They are the points of direct contact with the

public, namely the staff and the physical facilities, The quality

of the collection was in third place, and considerably behind the

first two attributes, Inasmuch as weaknesses in the collection were

frequently cited as a reason the public library isn't used more often

for business purposes . . . it is not very surprising that there were

only a few respondents who singled out the collection for praise.

But the quality of the collection is not enough by itself. If

we wish to attract more members of the economic community into the

library we must also provide such basic elements as a friendly and

competent staff, attractive furnishings and facilities, and an atmos-
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phere that is pleasant and conducive to their utilization. The librar-

ies surveyed in this study can take justifiable pride in the attributes

that were all volunteered by the users.

Another measure of user approval was obtained . . . when two-thirds

of the respondents did not name anything they disliked about the public

library when asked to do so.2

When asked to identify those things which they did not like

about the public library, only one-third of the respondents offered

specific criticism. Some could merely repeat the reasons they had

given earlier for not using the public library. A total of ninety-

nine criticisms were elicited. The authors summarized these as

follows:

As in the discussion of attributes of the library in the preceding

section, the importance of physical facilities and staff attitudes is

evident. It is also of interest to note that the availability of the

collection, as well as its quality, is a sensitive matter to the busi-

nessman user. He wants to be able to browse the shelves himself, so

the internal arrangements must be simple and easily understood, and there

should be a minimum of locked oases, special locations of materials, etc.

In additim, he is disappointed and discouraged when he locates a book

he wants in the card catalog and then finds that no copies are on the

shelf. An expensive but necessary feature of service to the economic

community is the provision of multiple copies of the good books, so

one is available when needed.

It should also be pointed out that there is often more than one

way to alleviate some of these problems. For example, when consider-

ing the complaint about parking facilities, we should not merely con-

fine our thinking to trying to provide more parking space, though

naturally that is the most obvious solution. We should also consider

ways to reduce the necessity for the user to have to come to the li-

brary in the first place. Such devices as publicizing the telephone

reference services, providing mail and delivery services, and accept-

ing orders for publications or photocopies by telephone, would all

tend to reduce the need for malag facilities.3

The attributes and points of criticism noted by the members of

the Economic Community served to open several major areas for dis-

cussion by the survey team. The weight of their own judgment sup-

ported by the assessments of other authorities in turn gave rise to

a number of conclusions and recommendations:

In giving prinary attention to building up the collections and

staff, and publicizing their availability, we must not lose sight of

the fact that the most visible points of oontact with the users are

still very basic ingredients to their satisfaction. It is important

to continue to provide attractive and easily-used facilities, a good

"atmosphere," and a helpful staff. MeMbers of the Economic Community

are human, after all, and appreciate the same fundammntals of good

service as anyone else.
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To assist not only with book selection, but with many other matters

of policy and practice, it is recommended that a Liaison Advisory Com-

mittee be established in each of the two cities. It would be composed

of local businessmen and would have the function of representing the

economic community to the library and vice versa. It would thus help

the public library to frame its program and actions in accordance with

the real needs of the intended users, and in turn could assist in ex-

plaining library programs and policies to area businessmen. Many useful

suggestions on such topics as the public information program, special

services that are desired, techniques for handling small service charges,

etc., were obtained from interviewees just in the course of this survey.

To avoid unnecessary duplication of materials, it is recommended

that the Pasadena library concentrate on serving the financial, retail

trade, and service sectors, and that Pomona focus its attention on the

industrial and manufacturing sector. Although each collection will

thus be tailored somewhat to the major interests of its own economic

community, their materiAls will be available to all other members of

the Metropolitan Cooperative Library System.4

C. ASSESSING THE POSSIBILITY OF DIRECT FINANCIAL SUPPORT

FROM THE ECONOMIC COMMUNITY.

One of the objectives of the Meyer-Rostvold survey was to ex-

plore the possibilities of securing financial support from the Economic

Community for an improved level of public library service to business-

men. Because of the traditional concept of "free" public library ser-

vice to all, the idea of requiring one segment of the library's public

to pay an additional sum may seem contrary to historic principles. On

the other hand, there are those who feel that at least some of the

special services desired by businessmen go far beyond the normal range

of services supplied to the general public such as: extensive litlra-

ture searches, maintenance of expensive collections of highly special-

ized materials, office pick-up and delivery, etc. Without attempting

to justify either of these points of view, the survey team sought to

determine what kinds of direct support might be forthcoming from the

Economic Community. The survey team recognized that there are other

kinds of support besides direct fees which might serve in lieu of cash

contributions:

Each respondent in this survey was asked a series of questions

dealing with various methods of supporting special services to busi-

ness and industry, in the event that funds in excess of ordinary li-

brary income from tax revenues will be required. Five methods of

support were presented to the respondent in ascending order of expense

to his company, and a sixth (somewhat unusual) non-monetary method was

added at the end of the list

The findings indicate that about three-quarters of the firms would

be willing to donate their surplus magazines, two-thirds to receive

reference calls for information, one-half to pay fees or transaction

charges for individual services, one-third to subscribe to library
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bulletins and to pay annual membership fees, and one-tenth to make

outright grants or gifts to support the library services to the eco-

nomic community.
5

An evaluation of these responses led the survey team to the follow-

ing conclusions and recommendations:

As pointed out in the immediately preceding pages of this chap-

ter, the members of the economic community are willing to provide

support of various kinds to the public library in order to achieve

the kinds and levels of service that are desired. Distinctions must

be made between the kinds of support that should be sought during the

two-year demonstration period and those that should wait for imple-

mentation until the newly expanded services have been properly pub-

licized and have proven their value to the economic community.

Also, from the beginning of the demonstration program, a regu-

lar monthly news bulletin should be prepared and distributed to

local business firms, and nominal transaction charges should be

assessed for tangible and expected items only. The possibilities

of charging a subscription fee for the bulletin and of extending

the transaction charges to less tangible information services

should be studied during the demonstration period but not insti-
.

tuted during that period.

The possibilities of offering a package of information services

on a membership fee basis, and of soliciting outrigtit grants or

gifts in support of the services, should be studied thoroughly dur-

ing the demonstration period but should not be instituted until the

services have proved their value to a la-Te segment of the economic

community,6

D. ESTABLISHING COOPERATION WITH ACADEMIC AND SPECIAL

LIBRARIES.

The survey team also investigated a rather different area of

concern, namely the possibility of establishing cooperative rela-

tionships with academic and special libraries to provide the in-

depth collections which an improved level of service to the Econo-

mic Community appeared to require. The Pasadena and Pomona areas

contain, and are suxrounded by, a substantial group of both aca-

demic and special libraries. numugh a structured cooperation, it

seemed that the goal of "Total Library Service" to the Economic

Community might be reached. By interviewing library officials in

the variaus institutions the survey team explored the possibilities

of interlibrary cooperation and the benefits which might accrue to

all concerned. There appeared to be a general receptiveness on the

part of librarians in the acadenic and special libraries. However,

the limited accessibility of these non-public libraries was noted,

each library acknowledging a prime responsibility for providing ser-

vice to its own clientele before giving service to the general

2 9
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public. The limitations of space and staff were also given as

reasons why both academic and special libraries preferred to make

their resources available through libraryto-library channels

rather than directly to individuals. The librarians were parti-

cularly explicit in suggesting how public libraries might improve

their services to the business community:

1. Collections.

a. Strengthen the public library's collections above all.

b. Add special collections, 3uch as patents, military specifi-
cations, standards, trade catalogs, journals used infre-
quently by individual companies but often by the economdc
community as a whole.

c. Maintain a collection of information on all companies in
the local area, for potential markets.

d. Improve the collection of government documents.

e. Have circulating copies of non-circulating materials.

2. Services.

a. Use other libraries on behalf of the requester; don't re-

fer the requester to another library.

b. Provide services which reduce the need to visit the library

in person, such as telephone ordering, mailing, and de-

livery services.
c. Provide a Journal-locator service, based on collected union

lists of holdings, telling who has just what Journals, and

make the information available by telephone.

d. Provide a borrower's card that can be used by any employee
of a company, not limited to the residents of the city.

e. Eliminate the red tape of collectin.g small charges; provide
copies free of charge if possible.

3. StaffinK.

a. Increase reference staff so as to provide more personalized
services to individuals.

b. Be sure staff is service-oriented, with friendly, helpful
attitudes. I

4. Role of the Public Library.

a. Pill the gap left by the academic libraries! reduction of ser-
vices to business, as exemplified by UCLA's discontinuance
of interlibrary loans to special libraries.

b. Cater to the smaller firms, thereby complementing Cal Tech's
services to larger firms.7

E. THE RESOURCES OF ME LOS ANGELES PUBL IC LIBRARY AND

COMMERC IAL I NFORMAT ION SERVICES .

In addition to the academic and special libraries in the
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area, the surveyors also explored measures of cooperation with the Los

Angeles Public Library and several of the coymercial organizations in

the area which offer information services to business. Again the staff

at the Los Angeles Public Library voiced its desire to cooperate fully

offering the possibility of establishing a clearing-house kind of oper-

ation which would serve as a central referral office. Other suggestions

for assisting smaller libraries were also made, including the use of

the library's collections by the staff members of other libraries on

behalf of business patrons.

Two of the several comercial information services were contacted.

Both hold unique collections of documents, specifications, standards,

etc., in demand by the Economic Community. It appeared to the survey

team that:

Inasmuch as these two commercial sources have extensive collections

designed to fill many of the needs of business and industry, am since

they emphasize the kinds of speedy and convenient services that are

highly prized by the business cormnunity, it is important that the pub-

lic libraries of the area include them in their planning. In the first

place, they can well be a source of material for the public library in

its endeavors to provide quick service to its local business firms. If

the amount of ordering by the public library were substantial, perhaps

discount prices might be available. Secondly, it may be more beneficial

to cooperate with these commercial sources than to compete with them un-

necessarily by duplicating their collections and services. Investigation

might reveal tLat the public library could take advantage of these com-

mercial services which are already available.°

The survey team found support in their investigation of possible

areas of cooperation between these various agencies. Their conclu-

sions and recommendations include the following:

The public library should take on the role of being the first

point of contact for the businessman who does not have his own spec-

ial library but who needs some information. It will then be up to

the public library to obtain the information from whatever sources

need to be tapped, and this will often include the use of other librar-

iles in the area on behalf of the requester.

Investigation of the possible role of the public library as the co-

ordinator of local library facilities should be pursued. Both the busi-

ness firms and the area libraries that were contacted in this survey

were quite receptive to the idea. In order to progress from cooperation

to coordination, some agency must be willing to serve as the coordinator,

and it was generally agreed that this function would be quite logical

and fitting for the public library to assume, perhaps because it is re-

sponsible to serve the general public and not the relatively well-defined

clienteles that are typical of the other kinds of libraries. The public

library could thLis provide the initiative and the responsibilit> that

could make true interlibrary coordination a reality that would benefit

everyone.
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A committee of cooperating librarians should be established, which

would include the directors of the public, academic, and special li-

braries of the area, as the group which would develop policies and pro-

cedures for increased cooperation and coordination. The group should

include representatives of the Los Angeles Public Library and of var-

ious commercial docurentation services as well, since they too would

have much to contribute and much gain from the committee's efforts.

The committee could have as its primary objective the seeking of agree-

ments on the clientele, collections, and services to be offered by each

participating library. Although each member of the committee would

feel a primary responsibility to his own clientele, he would also real-

ize that by cooperation he will be enabled to provide even better ser-

vice to that clientele.

Some specific acthities that the committee could initiate would

include a mutual exchange of acquisitions lists, holdings lists, ard

union lists, and arranging for tours, meetings, and perhaps temporary

exchanges between the staffs of the various libraries.9

However, some skepticism concerning the realities of interlibrary

cooperation was also expressed by the survey respondents. Since it

appears that the public library must lead the way in whatever cooper-

ative arrangements may be planned, the authors cautioned:

Although all librarians surveyed were anxinus to cooperate with

one another, there was present a certain air of Skepticism that per-

haps this effort too would meet the fate of earlier attempts at en-

larging interlihrar7 cooperation. Tbe public library mist be able to

reprmrate the enthusiasm and confidence in the project that are re-

quired if it is to be successfUl.A0

E. GUIDELINES FOR THE DMONSTRATION PROGRAM.

The final assignment handed the survey team was the provision of

guidelines for the demonstration program for which additional Library

Service ane Construction Act, Title I, funds were to be reqmested

from the California State Library. The authors recommended a demon-

stration program be conducted to show "how the public library can oper-

ate as the primary point of contact between the Economic Community and

the information resources held by cal types of libraries and related

agencies in the Metropolitan Cooperative Library System." 11

Special objectives included (1) achieving cooperative arrange-

ments with other types of libraries and resources, (2) developing and

enriching the existing services and collections, particularly in the

Pasadena and Pomora Libraries so that they can serve as strong subject

specialty libraries for all mernbers of the Metropolitan Cooperative

Library System, (3) through the use of an intensified public informa-

tion program, attempt to increase the awareness of businessmen to the

public library's special services, and (4) test various methods for

providing faster service including the use of telefacsimile and local

messenger delivery service.

3 2

.

49



It was proposed by the survey team that the demonstration program

should utilize the Metropolitan Cooperative Library System's headquar-

ters as its focal poknt, including use of the System's teletype and

ctelivery services. It was recommended that the Pasadena Public Library

concentrate on the financial retail trade, and service sectors of the

Economic Community while the Pomona Public Library would give priority

to the industrial and manufacturing segments - this division conform-

ing to the profiles of the two communities.

To carry out the two-year program the survey team proposed a bud-

get covering all aspects of the demonstration. This included the ad-

dition of nine staff members, three of which were to be attached to

the Metropolitan Cooperative Library System's Headquarters Office and

three allocatmd to each of the libraries. Headquarters staff were to

include: a Project Director, a Public Information Specialist, and a

messenger. Pasadena and Pomona were each to add a Project Coordinator,

a reference librarian, and a library technician. The promed annual

budget for the Demonstration Project was given as follows:-2

Personnel
Materials
Operating
Equipment

Total Budget

F. CONCLUDING RECOWIMENDATIONS.

$ 91,200
37,000
21,200
4,800
1,200

$154,300
150,700

(first year)
(second year)
(first year)

(second year)

In their final summary, the survey team noted that many of the

findings and recommendations repeat those which have beeti expressed

before by others experienced in this field. Rather than winting to

novel recomendations, the authors indicate that the contribution

made by their study lay in other directions:

1. The recommendations are based on an objective market analy-

sis study of the users themselves, and less on subjective recollections

or impressions of individual librarians, no matter how wise and correct

those individuals may be. The canclusions now have the additional

weight of evidence behind them, and therefore should be accepted more

readily by those who make pale, "-ocisions which affect the libraries

of our communities.

2. The survey results should be especially applicable to the lo-

calities surveyed. Although many of the findings might well be relevant

to other areas as well, each community should perform some kind of mar-

ket survey of its own as the basis for planning (and later evaluating)

its library service.

3. The suggested role oi the pliblic library to function as a cosPanY
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library for the economic community, particularly for the great majority

of small and ..edium sized firms who have little or no internal irforma-

tion resources of their own, can be a fundamental guide3ine for rublic

library planning. In its serving as the primary point of contact be-

tween the businessman and the world of information, the library can re-

lieve the buainessman of the fruitless searching, wondering abow; and

usually doing without the information he needs, and the economic well-

being of the entire community should be correspondingly enhanced. The

public library can also be the motivating, coordinating, and continuing

force that will unite all the area's libraries to work more closely to-

gether toward the pursuit of the common gu:'01.13

Thus the stage was set for the demonetration pr.ogram. The steps

which followed are traced in the succeeding chapters. This somewhat

lengthy review of the rcport seemed warranted due to both the nature
of the findings and recommendations and its use as the basis of the

pdlot project. Readers of this report are urged to read the original
study for themselves since space does not allow mention of many of

the findings, conclusions, and recommendations made therein.

lIbid., pp. 73-76.

2
Ibid.. P. 77.

3Ibid., p. 81.

4
Ibid., pp. 0-11.

5itug., p. 14

6
Ibid., p. 104.

7Ibid., p. 214.

8Ibid., p. 119.

Ibid.. pp. 120-122.

10,11
id., p. 122.

11
Ibid., p. 123.

12
Ibid., p. 129.

"Ibid., p. 131.
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CHAPTER IV

FROM RECOMMENDATION TO DEMONSTRATION - A PERIOD OF TRANSITION

The recommendations for a d, xrnstration project were clearly, though

broadly stated in the Meyer-Rostvold report received by the librarians

of the Pasadena and Pomona Public Libraries in the spring of 1969. The

need to convert this recommended program into a feasible demonstration

project suitable for submission to the California State Library for con-

sideration as an LSCA funded project required an intensive period of

review and discussion. Key staff members as well as the two adminis-

trators proceeded to analyze both the findings of the Meyer-Rostvold

survey and the recommendations. It was apparent that the suggested pro-

gram was an ambitious one requiring resources and staff beyond that

existing in either library. However, the existing personnel, collec-

tions, services, policies, procedures, and staff attitudes were viewed

as strong determinants in both the ultimate design of the project and

its potential for success.

Similarly, since the Meyer-Rostvold recommendations included the

Metropolitan Cooperative Library System, and particularly its head-

quarters, as an essential partner, the strength of MCLS had to be con-

sidered. Inasmuch as the demonstration project request was to be in

the name of the two libraries rather than the System, there was some

concern as to the resulting relationships and the degree to which the

two libraries, though members of the System, might impose an additional

workload on the System as a whole and the headquarters in particular.

By coincidence, the Librarian of the Pasadena Public Library was (and

is) the official fiscal officer of the MCLS, while the Librarian of the

Pomona Public Library was serving as Chairman of the System for the

year 1969. Ttummgh their official positions each had a special re-

sponsibility for, and knowledge of, System affairs on which to base

their judgments.

Since the demonstration program was developed out of this back-

ground, it seems pertinent to provide the reader with a brief state-

ment describing the cities of Pasadena and Pomona, their libraries and

the MCLS, as they found themselves in 1969. These sketches provide a

backdrop necessary for understanding the planning, operation, and niti-

mate achievements of the demonstration program.

A. PASADENA AND THE PASADENA PUBLIC LIBRARY.

One of the oldest and best known cities in California, Pasadena
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has long been recognized as a center for education, culture and fine

residences. It has served as a strong retail shopping center and the

headquarters for many concerns. While other neighboring cities were

doubling and redoubling their populations in the two decades between

1950 and 1970, population growth in Pasadena was restrained to a rela-

tively modest twenty percent, moving from 104,000 to aLout 125,000.

Pasadena's present and future econoadc situation was viewed by Meyer

and Rostvold as follows:

The employmnt base of the Pasadena coussunity labor market is

currently in the neighborhood of 104,000 jobs. The service indus-

tries account for nearly one-third of the city's total employment.

Wholesale and retail trade rank in seCond place, providing one-fourth

of total employment. Manufacturing lines of activity rank third in

importance, accounting for seventeen percent of the employment base

of the community.

Like Pomona, the city of Pasadena has excellent railroad service,

and within five years freeway access to the city will be greatly

improved. Pasadena's future industrial growth will be seriously im-

peded by the fact that only six acres of vacant industrial land are

available to accommodate future development. In this sense, Pasa-

dena has reached a stage of maturity as far as industrial develop-

ment is concerned.

Pasadena has thirty-five manufacturing firms employing 100 or

more persons. Pour sanufacturing firms and three non-manufacturing

enterprises each exploy more than 1,000 persons.

It is reasonable to assume that the primary economic functions

of the city in the future will be concentrated in the services, re-

tail trade, and finance fields. There is little to suggest by way

of an upsurge in manufacturing employment in the near future. The

cultural functions of the community will undoubtedly expand in the

years ahead.1

Foundol in 1882, the Pasadena Public Library has had a distin-

guished history of service to its community. In 1969 the library

maintained a collection of more than 430,000 volumes with service pro-

vided through the central library and eight conveniently located

neighborhood branches. The present building, completed in 1927, was

expanded by the addition of two wings finished in 1969. A portion of

the new area was to be utilized as the headquarters for MCLS. This

addition also made it possible to reorganize the collections provid-

ing the space necessary for the contemplated Business-Industry Div-

ision.

At the time the Meyer-Rostvold study was made, the Pasadena Pub-

lic Library did not provide a separate and identified service to mem-

bers of the Economic Coununity. It was assumed that their need for

circulating materials was being supplied by the Readers Services
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Division and pertinent questions were answered by staff in the Ref-

erence Division. According to Mrs. sophia White, who was employed

to direct the Demonstration Project in the Pasadena Public Library,

essential resources such as directories, services and specialized

journals, both current and backfiles, were in short supply and lim-

ited to such basic tools as Moody's, Standard and Poor's, Dun and

Bradstreet, etc. While the library was conscious of the post-war

growth which had made Pasadena a center for research and developaent

in scientific and technical fields, only a limited amount of material

had been purchased. In part, this was due to an informal arrangement

whereby individuals with specialized needs were referred elsewhere,

often to the California Institute of Technology. In addition to the

lack of materials, little effort had been made prior to the Demon-

stration Project to publicize the availability of information perti-

nent to the needs of business and :ndustry. Mrs. White described the

pattern of service to the econoaac community as she found it upon ar-

rival in these words:

Patrons, therefore, were ccually directed by librarians to speci-

fic book titles and the burden of finding answers was often left to

the scientist and technologist. Unfamiliarity with scientific and

technical subjects vas probably he strongest prohibiting factor in

supplying the information needed. Since service was limited, the im-

pression gained by the reference staff was that the economic commun-

ity didnot require the services of the p101ic library; consequently,

ocher needs were more pressing.2

Before a project of the type recommended by Meyer and Rostvold

could be attempted, it seened imperative to bring together thP exist-

ing resources and make substantial additions to them. This, plus the

need for recruiting staff with appropriate expertise and organizing

an effective service unit to set the immediate priorities for the

Denonstration Project. Recognition was also given to the necessity

for reversing the prior pattern of limited service by creating an

awareness of resources and establishing confidence in the ability of

the library to supply information sufficient in scope and depth to

satisfy the needs of businessmen. The unavoidable requirement for

concentrating most of the initial effort in what night be deemed in-

ternal preparation in Pasadena effected the degree tO which other

more experimental prograns cculd be introduced &wing the brief

Demonstration Period.

B. POMONA AND THE POMONA PUBLIC LIBRARY.

Lncated some thirty miles east of Los Angeles and Pasadena, the

City of Pomona was also founded in the 1880's. During the first half

of the twentieth century, Pomona was considered as the "heart of the

citrus belt." Its economy was tied closely to agriculture in general
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and citrus in particular. A dramatic change occurred at the close of

World War II. The "citrus moat" which had insulated - and isolated -
the city was breached by an invasion of subdivisions preparing to ac-
commodate the "spill-over" growth moving eastward from Los Angeles.
In less than twenty years the population grew from 35,000 to more than

85,000.

Just as subdivisions replaced citrus groves, industries replaced
packing houses, symbolizing a new economic base. Meyer and Rostvold

said of this situation:

The City of Pomona, with a population of 85,000 persons, has his-

torically served as the economic and governmental center of the Pomona

Valley.

Total employment in the Pomona community labor market area was in

excess of 58,000 at the end of 1968. Four lines of economic activity,

Manufacturing (30%), Services (2:n. Trade (18%), and Government '17%),

account for eighty-five percent of total employment. Employment con-

tinues to Increase at a sustained pace.

There are twenty-two major manufacturing firms employing 100 or

more persons in Pomona. Three of the firms employ over 1,000 workers.

The community has an ample supply of vacant industrial land. It

is served by an excellent railroad and freeway transportation system.
The prospects for contiluel industrial development are excellent.

Looking to the economic futui-e of the city of Pomona, it would

appear that the historical commercial leadership functinn of the com-

munity is being challenged by the new Montclair Plaza regional shop-

ping center. On the positive side, it is clear that industrial and
3ervice employment and the governmental functions of the city will
continue to increase during the next several decades.3

Tht Pomona Public Library is almost as venerable an institution
as the Pasadena Public Library, having had its origin in 1887 - just
five years after the Pasadena Public Library was first organized.
However, in response to a larger and perhaps more affluent society,
the Pasadena Public Library had developed an extensive branch li-
brary system while the Pomona Public Library offered service through
its central library and one branch.4 By 1969 the library's collec-
tions had grown to more than 200,000 volumes. A new library build-
ing had been occupied in 1965, providing space for collections and
services which had previously suffered from int-dequate facilities.
However, in spite of space limitations, the rapid influx of new in-
dustries had led the library to establish a separate section to serve
business and industry. Mrs. Lucille Bucher, who has been in charge
of this service area almost from its inception, described it in this
way:
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The present business and industry section was established in the

early llrO's. The collection in this area was originary aimed at top

management and engineers. However, it was later expanded to include

books for the technician and machine shop worker. Books on labor rela-

tions were also added.

This area of the library was publicized with a monthly advertise-

ment in the local newspaper. It was mainly promoted, however, through

book selection in an attempt to build a good business and ind':stry col-

lection as far as funds would permit, and also through diligent and in-

terested effort in serving the businessman. It was noted that a man

who found the answer to his inquiry very often returned when a new prob-

lem arose or he referred the library to another person fror that firm or

a friend whenever a technical problem came up.

On moving to the new library building at 625 S. Garey Avenue, there

was a little less concentration on serving the economic cormzunity. The

business and industry desk (C desk) server general adults, studerts

(junior high school to college age), and persons from business and in-

dustry. Because of the very maly general inquiries received at "C"

desk, it has been difficult to give as much time to researching business

questions as was formerly done. Although the general public is served

by "C" desk, the selection of the business and technical books iF the

responsibility of certain "C" desk librarians. Whenever a question is

received from business every effort is made to looate or obtain the Je-

sired information for the person making the inquiry.5

While the nucleus of both a special collection and the tradition

of a specialized service to the Economic Community existed in the

Pomona Public Library, both appeared to need and merit considerable

strengthening. On the other hand, the basic components did exist

providing an opportunity to concentrate more effort on the experi-

mental aspects of the Demonstration Project.

C. THE METROPOLITAN COOPERATIVE LIBRARY SYSTEM AND ITS

HEADQUARTERS.

The Metropolitan Cooperative Library System had its beginnings

as the San Gabriel Valley Cooperative Library System established in

June of 1966. With headquarters in the Pasadena Public Library, the

original Systen consisted of Pasadena and four of the smaller neigh-

boring libraries.

In 1968, seven new members joined the System. Stretching from

Pomona on the eastern border of Los Angeles County to Palos Verdes

District Library overlooking the Pacific Ocean on the west, this

chain of libraries changed its name to the Metropolitan Cooperative

Library System. With this expansion and the almost certain addition

of other municipal libraries in subsequent years, the System Council

reorganized itself and System operations. Enansion of the headquar-

ters staff was required to meet the increase in interlibrary loan and
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reference work. A Reference Coordinator was employed to assist in

the administration of a Reference Grant from the Library Construction

and Services Act grant to improve reference collections and services

throughout the System.

Growing pains were accentuated in 1969 with the addition of four

more libraries. By the time the Meyer-Rostvold study was completed

System membership numbered sixteen, with more applications pending.

Hard-pressed to perform even the essential services, the System staff

was further plagued by personnel turnover and vacancies. Headquarters

staff looked forward to moving into less crowded quarters in the new

wing of the Pasadena Public Library. Meanwhile, with an eye to the

future, the System Council continued to add new dimensions to the

System's services and activities while modifying and changing the pro-

cedures involved with basis System functions.

In summary, at the time the demonstration program stemming from

the Meyer-Rostvold study was being formulated, the burgeoning Metro-

politan Cmperative Library System was already faced with a variety

of problems, an unprecedented workload, a potential growth in System

membership, and a chronic shortage of staff. These conditions ser-

iously limited the ability of the System, and particularly the Head-

quarters, to accept major responsibility for programs of the scope

projected for the demonstration program. Still, the fact remained that

to succeed, the demonstration program would require the use of the

teletype and delivery systems of MCLS. More than this, the ultimate

Systeurwide Implementation of the demonstration project would be more

easily accomplished if there was at least a limited System involvement

from the beginning.

FoomarEs

1
Meyer and Rostvold, OD. cit., p. 9.

2Letter, Mts. Sophia White to Raymond M. Holt and Associates, April 12, 1971.

3Meyer and Rostvold, op, Cit., p. 10.

liThis branch was closed in 1968 due to a continuing decline in use.

5Letter, Mrs. Lucille Bucher to Raymond M. Holt and Associates, July 5, 1971.



Photo by Harvey Holt

Marjorie Donaldson, City Librarian, Pasadena
Public Library.
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Photo by Harvey Holt

(Mrs.) Sophia While, Coordinator, Business and
Industry Division, Pasadena Public Library, con-
sults catalog of business directories.

-

Photo by Harvey Holt

The Busincss Industry Division of the Pasadena Public Library was created as a part of the Demonstration
Project serving both Pasadena andthe Metropolitan Cooperative Library System.
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Photo by Harvey Holt

(Mrs.) Joan Winegar, Project Librarian, selects
books which may stimulate interest cf a business-
man seeking information.
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Photo Courtesy Pomona Public Library

(Mrs.) Lucille Bucher, Supervisor, Business and
Industry Division, Pomona Public Library, assists
interested patron seeking information.
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Photo by Harvey Holt

(Mrs.) Marjorie Boche, Project Librarian, shows businessman a "mini-bib" as part of her presentation
during a visit, Such items were used as evidence of the library's interest and ability to serve businessmen.
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CHAPTER V

FITTING THE PATTERN TO THE CLOTH:
DEVELOPING AND IMPLEMENTING THE DEMONSTRATION PROJECT

The conditions existing in the Pasadena and Pomona Public Librar-
ies and the Metropolitan Cooperative Library System were important con-
siaerations for those responsible for planning the demonstration pro-
ject proposal. In some ways the recommended program seemed to exceed
by far the ability of the libraries to transpose into action. Real

effort would be required on the part of all concerned. Questions also
arose: What would be the cost to the participating libraries in terms
of personnel, as well as money? Could the libraries afford to concen-
trate so much effort in one area of activity when other priorities,
especially those involving minority groups, needed attention? Would
the libraries be able to support an improved level of service to the
Economic Community beyond the period of the demonstration? How would
the general public react to a program which was devoted to using tax
dollars to help the members of the Economic Community increase their
profits? How would such a program be received by the conservative-
minded public officials in both cities? For that matter, how would
the businessmen themselves react to the use of Federal funds for such
a project?

After considerable discussion of such questions as these, as well
as the practical problems concerning the meshing of the project within
each library and within MCLS, the Directors of the Pasadena and Pomona
Public Libraries reached an agreement. They concurred that the demon-
stration project should follow the basic recommendations of the Meyer-
Rostvold study in spite of deficiencies of resources and staff as well
as other possible problems. In a somewhat lengthy "Project Description"
the objectives of the proposed program were established and certain
aspects described. 1

A. THE PROJECT DESCRIPTION.

The overall objective was to "initiate total library service to
the economic community embraced by the Metropolitan Cooperative Library
System through the implementation of the recommendations"2 of the
Meyer-Rostvold study. The Project Description continued by stating
that:

The project is to demonstrate how the public library can operate
as the primary point of contact between the economic community and
the information resources held ,by all types of libraries and related
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agencies in the Metropolitan Cooperative Library System. The particular

needs of the economic community ape defined by market analysis in the

base study and attention has been called to the singular information

needs and behavioral patterns of individuals in the economic community.

The lack of such service at present and the general inadequacy of in-

formational resources used by the economic community is documented in

the Meyer-Rostvold study as well as in the earlier report, Technical

Information for California Business and Industry: A Report to the

California State Library, by George S. Bonn, 1966.3

Several specific objectives were then named:

(1) development of the collections and enrichment of the ser-

vices in the Pasadena and Pomona Public Libraries;

(2) an intensified public information program to increase the

businessman's awareness of the library resources and ser-

vices;

(3) identification of specific subjects which merit research

and analysis.

Although personnel requirements for the project had been specified

in the Meyer-Rostvold report,4 existing conditions seemed to dictate

the wisdom of certain modifications. Ultimately the necessary person-

nel list included:

(1) a Project Director to be headquartered at MCLS;

(2) a specialist in each library to do field work and assist regu-

lar staff as needed in materials selection and reference work;

(3) an additional reference librarian in both the Pasadena and

Pomona Public Libraries to re-enforce existing staff.

In addition, some funds would be used for part-time support staff

as experience required.

The proposal continued by describing the use to be made of the
System's teletype and delivery systems, as well as the Pasadena and

Pomona collections and staff to supply materials and answers for re-

quests emanating from member libraries. Further, the plan envisioned

a structured network composed of resources outside of MCLS and includ-

ing the Southern California Answering Network (SCAN) located at the

Los Angeles Public Library, academic and special libraries and the

California State Library.

It was also noted that various methods would be tested to improve

the speed of response between libraries and individuals in the business
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community: facsimile transmission, local messenger delivery, as well
as use of teletype and System delivery services.

The pursuit of these objectives was expected to bring about cer-
tain improvements to both the individual participating libraries and
to libraries at large:

The direct result of this'project should be the broadening of the
visible role of the public library and the direct identification of
the public library a's an integral part of the support service required
by the economic community. The specialized collections of the two li-
braries will be measurably improved and more experienced staff will be
available for continuing service to the economic community. Numerous

innovations will have been tested and, in all probability, new patterns
of service will have evolved, including greater cooperation between
various types of libraries. In this manner, the public library will
become recognized as a viable and motivating force in the growth and
expansion of the area's economic base.5

The implementation of the proposed project will obviously create
new patterns of service which should have value and be adaptable through-
out the State as part of the development of public library service. The

success of the project will in part rely upon interlibrary cooperation.
The Meyer-Rostvold report indicates an awareness and desire for this
cooperation in all types of libraries. While the mechanics need to be
worked out in each instance, there have been preliminary pledges of
suppolA and willingness to find solutions to the problems relating
access. In essence, the project will create a type of service network
which should have implications for the entire State and Nation.6

Following this statement of intended results, there was a sec-
tion of the Project Description devoted to the possibilities of en-
gendering public interest and financial support for the continuance
of the project beyond the demonstration period. The findings of the
Meyer-Rostvold study were cited in support of this expectation.

For instance, it was found that about 2/3 of the firms would be
willing to donate their surplus magazines and to receive reference
calls; 1/2 would be willing to pay transaction charges; about 1/3
would be willing to subscribe to library bulletins and to pay annual
membership fees; and slightly more than 1/10 would be willing to make
outright grants or gifts to support the service.7

Finally, the end-products anticipated as a result of the project
were summarized:

At the end of the proposed demonstration program there should be
considerable evidence as to the effect access to total library re-
sources and services may have on the economic community. After the
program has proven successful, effort will then be made to intensify
services provided the economic community through the Metropolitan Co-
operative Library System. Given sufficient proof of its value there
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is reason to believe, supported by information in the Meyer-Rostvold

study, that adequate financial support can be secured from the private

sector to continue this improved level of service. Further, improved

and specialized collections and services will have evolved in two of

the Metropolitan Cooperative Library System libraries. The channels

for total library service in a specialized area will have been opened

and tested, adding immeasurab3e strength to the System's service capa-

bilities. In effect, a new subject network will have been formed which

can be utilized by all members of the Metropolitan Cooperative Libgary

System in giving service Lo their respective economic communities.°

B. THE PROJECT SUBMITTAL AND ITS DISPOSITION.

The Project Description was appended to the appropriate LSCA fund-
ing request forms and dispatched to the California State Library in
late spring. While the directors of the two libraries were aware that
some deviation from the program outlined by Meyer and Rostvold seemed
inevitable, the budget presented in the study appeared fundamentally

sound. Therefore, the Project requested Title I funds in the amounts
of $154,300 for the first year of operation and $150,700 for the second

year.

Near the end of June 1969, word was received from the California
State Library that the project had been approved - but in spite of the
merits of the project, limited availability of LSCA funds made it nec-
essary to restrict funding to a one-year program. The effective pro-

ject dates were set from July 1, 1969, to June 30, 1970.

Cutting the program in half necessitated re-thinking of the pro-
gramming and re-ordering of priorities. Both directors felt that while
the new limitations would preclude reaching the original objectives,
the revised program should make possible as much progress as practic-

able. It was clear that before the Pasadena Public Library could en-
gage in other aspects of the project, the creation of the new Business

industry Division would have to be completed. The Pasadena Public Li-
brary, therefore, decided to continue to give top priority to the es-
tablishment of this base of operations.

The Pomona Public Library, having previously separated its services
and collections for Business and Industry to some degree, determined
that priority should be given to strengthening its collections and an
innovative program designed to increase the awareness of library ser-
vices among members of the Economic Community. Emphasis would be upon

a program of visitation and the implementation of as many of the exper-
imental suggestions of Meyer and Rostvold as possible in the limited

wmmnyt of time available.

Both libraries agreed to share resources and staff as much as

possible. To reduce the percentage of the grant devoted to personnel,
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the positions recommended for addition to MCLS Headquarters, including
that of Project Director, were eliminated; each library agreed to as-
sume responsibility for the programs to be conducted within their re-
spective communities. The need for experimenting on a limited scale
before seeking System-wide application led to the decision to reserve
program implementation for only the activities which seemed most pro-
ductive - such implementation to occur at the end of the project period.
Meanwhile, all System members would benefit from the enriched resources
and specialized personnel available in the two libraries.

C. IMPLEMENTING THE DEMONSTRATION PROJECT.

While the Project was officially under way July 1, 1969, accord-
ing to the announcement of the State Library, two problems arose to de-
lay the actual initiation of the new program; although approval of the
project was given in June and effective July 1, no funds were received
until fall, and secondly, qualified personnel with the specialized
skills, training and background dictated by the project were difficult
to obtain. The problem of financing was further complicated by the
need for both libraries to observe the procedures and regulations of
their jurisdictions in the handling of such funds and the employment
of personnerto be paid therefrom.

The Pasadena Public Library, having received prior approval for
creating the new Business Industry Division, proceeded as rapidly as
the logistics involved permitted. Mrs. Sophia White, a former staff
member who, in addition to her public library experience, had served
as a special librarian in a variety of libraries in business and in-
dustry was employed by the Pasadena Public Library to head the new
Division and manage the Demonstration Project. Among her first actions
was an analysis of the existing collections and the determination of
the subject classifications to be consolidated in the new Business In-
dustry Division. The following were chosen:

TABLE V-1

SUBJECT CLASSIFICATION COMBINED TO Fcem PASADENA PUBLIC
BUSINESS INDUSTRY DIVISION COLLECTION

LIBRARY'S

Statistics 330-311 Physical Sciences 500-549
Economics 330-339 Applied science 600-609
Business Law 347 Engineering 620-629

Insurance 368 Business & Technology 650-699
Commerce 380-389

The list of subject classifications was arrived at through care-
ful study of potential use. A chart showing the subjects covered was
prepared and posted outside the room. Books included both circulating
and reference. The resources were further expanded by the addition of
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business directories, periodicals and newspapers in the field; annual
reports, house organs, and other publications filled out the collec-
tion.

The Pomona Public Library, failing to find qualified personnel
as rapidly, also proceeded with the enrichment of its collections.
While the range of materials covered the gamut of business and indus-
try, Mrs. Lucille Bucher, aided by other staff members, placed emphasis
on the addition of periodicals, loose-leaf services, and the more tech-

nical books which because of price heretofore had been reluctantly left
off purchasing lists. In selecting the specific titles to be added,
the staff was especially mindful of one of the Meyer-Rostvold findings
which had been substantiated by experience:

It is also of interest to note that the availability of the collec-
tion, as well as its quality, is a sensitive matter to the businessman
user. He wants to be able to browse the shelves himself, so the inter-
nal arrangements must be simple and easily understood, and there should
be a minimum of locked cases, special locations of materials, etc. In
addition, he is disappointed and discouraged when he locates a book he
wants in the card catalog and then finds that no copies are on the shelf.
An expensive but necessary feature of service to the economic community
is the provision of multiple copLes of the good books, so one is avail-
able when needed.9

One of the first cooperative projects to be undertaken was the pub-
lication of a newsletter to businessmen. After considerable discussion
by staff members as to the objectives, content and distribution of such
a publication, it was decided that the text should be provided by the
Pasadena Public Library while the preparation and arrangement for print-
ing would be assumed by the Pomona Public Library. Thus was born Busi-
ness Brief's, which is more fully described in an ensuing chapter. The

first issue appeared in January 1970 and continued throughout the course
of the Project.

D. THE DEMONSTRATION PROJECT BEGINS.

The Pasadena Public Library opened its new Business Industry Divi-
sion with a flourish in January 1970. The volume of work increased
immediately and posed serious limitations on the amount of time avail-
able for implementing other recommendations in Pasadena. Newspaper
publicity, contacts with some businessmen, and word of mouth communi-
cation was relied upon to increase the awareness of the members of the
Economic Community. Of particular interest was a detailed presenta-
tion of the Project at a meeting of the Special Librarians In Pasadena
(SLIP) by Miss Donaldson and Mrs. White. Besides alerting these li-
brarians to the fact that the Pasadena Public Library was devoting con-
siderable energy to improving services to businessmen, the meeting pro-
vided an opportunity fo.c expanding cooperation with the private librar-
ies maintained by business and industry in the area. As in Pomona, the
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staff found that the best advertisement was success - that being inter-
preted as getting the answer through the best and fastest methods.

The Pomona Public Library succeeded finally in recruiting two
special librarians to work as "Project Librarians" beginning in the
spring of 1970. They familiarized themselves with the library, its
collections and services, as well as with the Meyer-Rostvold study and
the Vroject now under way. Mrs. Marjorie Boche and Mrs. Joan Winegar,
(Miss. Joan Lutz untilSeptember 1970), the two Project Librariansj then
began preparations for their own participation in the program. Plans

for an extensive visitation program to Business and Industry were
formulated. The interviewing began in May and continued through Decem-
ber in the Pomona area. This aspect of the work, as well as other de-
tails of the public information program, are detailed in subsequent
chapters of this report.

Meanwhile, because of the difficulties encountered in getting the
project started, including a delay in receiving funds, the directors
of the two libraries asked that the deadline for Project completion be
extended. The California State Library agreed to the request, extend-
ing the deadline to the end of September. Nine days before the new
deadline was reached the State Library announced that an additional
$61,000 has been granted the Project and the deadline was postponed
for another nine months, to June 30, 1971. While this was only forty
per cent of the amount originally requested, it was considered a major

windfall. The Demonstration Project was given a new lease on life and
plans were immediately made to cover the remaining nine months.

The Pasadena and Pomona libraries both indicated a Continuing need
for purchasing more materials and the visitation program'in Pomona had

yet to reach as many firms as was intended. In addition, there were

several innovative ideas which seemed worthy of experiment. For one
thing, it appeared that the importance of the Project and its evident

success was worthy of a thorough and formal evaluation. As a part of

such an evaluation it seemed desirable to gain some information from

the business community as evidence of their receptivity to the program.
Finally, with the availability of more money and the extension of the
deadline, there was hope that certain aspects of the program could be

extended to those member libraries of MCLS wishing to participate.

Early in December 1970 a letter of information and an "application
for participation" was sent to MCLS members. The response was somewhat

disappointing. In some instances the libraries appeared to be absorbed
in other matters, while a number displayed apathy toward such partici-

pation. Ultimately, four libraries, Azusa, Redondo Beach, Torrance
and Whittier indicated their desire to become a part of the program.
It was agreed that Mrs. Boche and Mrs. Winegar would work with appro-

priate staff members in each of these libraries. They would conduct
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a program of visitation to a limited number of business firms in each
community. Each library would receive copies of the "mini-biblio-
graphies" containing references to the appropriate materials contained
in the participating library's collection. Beyond this, there would
be general publicity through newspapers and other media. The two
"Project Librarians" were to be available for appearances before civic
groups, business organizations, and service clubs, as opportunity
allowed. Since the Pasadena Public Library had not found time to con-
duct a visitation program, the Project Librarians were to conduct in-
terviews there as well.

Beginning in January 1971, both the Pasadena and Pomona Public
Libraries began absorbing the new workloads precipitated by the Project.
In Pomona, the Project Librarians completed their last rounds of visit-
ation and prepared for their new tasks elsewhere. They made prelimi-
nary reconnaissance trips to each of the libraries participating in the
extension of the Project. After the necessary preparation had been com-
pleted, the actual work of visitation began and continued until the end
of the Project in June 1971.

Meanwhile, questionnaires had been sent to selected businessmen
in both Pasadena and Pomona to elicit their reactions to te enlarged
program of services to the Economic Community and to the publication
of Business Brief's. The information from these returns, as well as
data gathered from the reports of the Project Librarians, statistics
of usage, reports and memorandums from Mrs. White in Paffrldena and Mrs.
Bucher in Pomona, and other data, was in the process of being collec-
ted for analysis, evaluation and inclusion in this report on the Pro-
ject. '

... , . -

It is within the framework of tnis schedule of activities that
the Project had its inception and existence. The chapters which fol-
low attempt to analyze and present some of the most significant aspects
of the Demonstration Project.

FOOTNOTES

1See Appendix I: Project Description, p. .

3
Ibid., P. 1.

4Meyer and Rostvold, op. cit., p. 128.

5See Appendix 1, p. 2.

6Ibid., p, 3.
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7Ibid., p. 4.

8Ibid., p. 4.

9Meyer and Rostvold, op. cit.,
p. 81.
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CHAPTER VI

"BUSINESS BRIEFS FOR DESK TO DESK CONTACT

One of the findings of the Meyer-Rostvold study was the of t-
expressed need of businessmen for improved communication.; between
business and public libraries. In discussing this the authors noted
that:

The difficulty of achieving effective communication between the
library and the economic community, and the businessmants resultant
lack of awareness of library services and facilities, is well-known
and has been confirmed in this study as well. In the coninuing at-
tempt to find useful and productive avenues of communication, the
businessmen themselves were asked to suggest effective ways for the
public library to reach their employees who might have information
needs. Alternative phrasings of the question, which were used when
appropriate, asked how the public library could publicize itself
better than it does, or what the best way would be for the public
library to let the respondent's firm know if it acquires some mate-
rials of direct interest to that company. . . . Direct mailings were
named far more frequently than any other device.1

Of those interviewed during the course of the Meyer-Rostvold Sur-
vey, the most frequently mentioned method cf publicizing the library
to the businessman was through direct mailings - sixty-one per cent
compared to all other kinds of publicity activities. This is not sur-
prising when one recalls the well-known faith businessmen have in
direct mailings and the extensive use made of this communication form
by members of the Economic Community.

Further advice was obtained from businessmen in their replies to
questions aimed at determining the types of mailings which would have
the greatest potential. Of those responding to this question, thirty-
two per cent suggested specialized bibliographies and mailing lists,
twenty-eight per cent asked for lists of new acquisitions, while
sixteen per cent wanted lists with items grouped around subjects. The

desirability of direct mailings was further underscored by the finding
that: "About one-third of the firms said they would be willing to sup-
port the Zibrary service 4 subscribing to announcements or bulletins
prepared by the library."'

Meyer and Rostvold, prompted by these findings, included as one
of their recommendations: "Also from the beginning of the demonstra-
tion program a regular monthZy news bulletin should be prepared and
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distributed to local business j'irms. ."3 However, no further guid-
ance was given as to content or format, except that ". . . a bulletin
similar to that of the Lob Angeles Pablic Library nright be issued reg-
ularly by the library. . . ."

A. THE CONCEPT AND DESIGN OF BUSINESS BRIEFS.

The idea of the Monthly Bulletin! gained a fair degree of priority
in the discussions between the Pasadena and Pomona Public Library
representatives. However, there was less agreement as to objectives,
content, format, and other specifics. After staff members examined not
only the publication of the Los Angeles Public Library, but similar
publications gathered from other libraries, it was determined that the
content should consist of abstracts from current periodicals and gov-
ernment publications pertinent to the needs of businessmen. These
would be grouped under broad subject headings. Because of the limited
number of issues which could be published during the Demonstration Pro-
gram, it was decided that different subjects world be given emphasis
in each number, except that "current business conditions" might re-
ceive regular attention.

Both as an opportunity for feedback and as an additional service,
it was iurther determined to use a device employed by vaalous trade
magazines, namely the business reply card - or at least a modified
version of this. Each abstracted item would be numbered and a list of
the numbers printed in the bulletin. The format was to provide a
place for the numbers which would encourage the reader to circle the
number representing any item, or items, of special interest and return
it to the library as a request for a copy of the entire article. If

the material was other than a periodical article, the reqpest form
could be used to initiate a reserve for the item.

Because of previous experience, Pasadena Public Library's Mrs.
Sophia White was deaegated the responsibility for selecting material,
writing the abstracts and preparing the layout. Public Information
Assistant, Mrs. Dianne Hardisty of the Pomona Public LibTary was
assigned the task of supervising the production of the monthly bulle-
tin inclucEng arrangements with the printers, etc. Staff members in
both libraries were asked to be on the alert for materials which
should be included in the publication. If was further agreed that
the first issue should appear in January 1970. Each library was to
be responsible for creating its own moiling list.

There remained the problem of selecting an appropriate title for
the publication. Everyone agreed that it should be short, meaning-
ful, and distinctive. An attempt was made to avoid prosaic terms such
as "bulletin" and "newsletter." However, it was soon discovered that
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some of the more innovative titles suggested were either non-descrip-
tive, or easily confused with publications distributed by some other
local organization such as the Chambers of Commerce. The title Busi-
ness Briefs was finally decided upon and Mrs. Hardisty was asked to
design the general layout.

The format, determined by convenience for the reader and economy
in printing, consisted of a sheet 11" x 17" folded to form a four-page
81/2" x 11" publication. The title was to be carried in bold Italicized
capital letters across the top of the i.age with the message, "From the
Pasadena Public Library" or "From the Pomo,:a Public Library" at the
right. An arrow-shaped two-tone tint block laid behind the title and
the name of the library created a more dynamic appearance. Below the
title block an explanatory statement was added: 'A MONTHLY SURVEY OF
CURREAULITERATURE DESIGNED TO KEEP YOU INFORMED ON THE CHANGING
BUSIMTSS SCENE: A Federally Funded PY,oject." The use of a variety
of type styles and sizes as well as wide margins and two columns sepa-
rated by a wide gutter contributed to readability. Graphs taken from
the abstracted literature were used both as illustrations and to cre-
ate a more interesting format. Finally, selecting a paper with con-
siderable substance, it was decided to print each issue on a different
color of stock, using an ink which was either a darker shade of the
same color or a complimentary color such as brown ink on yellow paper.
A typical front page layout is shown in Figure VI-1.

The back page was divided into three segments: (1) the final
abstract articles appearing in the upper one-third, (2) the "Customer
Return" portion bearing (a) the lthrary's name and address, (b) the

series of numbers representing the abstracted articles, (c) the re-
quest, "Please send the following copies of articles abstracted (cir-
cle the items wanted) "and (d) a nlace for the individual's name and
address. The bottom third of the page was imprinted with the title
Businea8 Briefs, the library's return address, and the Bulk Mailing
Permit Box. Space was left for addressing. When folded into thirds
and fastened by staple or other means it became a convenient mailing
piece. It was hoped that the finished product would be sufficiently
distinctive to command the attention of the receiver and earn his
immediate readership.

B. ESTABLISHING THE MAILING LISTS.

In setting up their mailing lists each library pursued a differ-
ent couxse. Pasadena selected the intended recipients largely from
among its patrons. The Pomona Public Library, on the other hand, ac-
cepted the invitation of the Pomona Chamber of Commerce to include the
publication as part of its monthly mailing to the general Chamber mem-
bership. In addition, the public services staff of the Pomona Public
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FIGURE VI-1

TYPICAL PAGE OF BUSINESS BRIEFS

I SIBRIE S
FROM THE
PASADENA

PUBLIC
LIBRARY

A MONTHLY SURVEY OF CURRENT
TO KEEP YOU INFORME

CHANGING BUSINESS
A Federally Funded

Vol. II, no. 4

BUSINESS CONDITIONS

1) The Econorgy In The First Quar-
ter: Prices rose too rapidly and
production too slowly in the first
quarter to leave much hope that
anything like a $1065 billion GNP
can be attained this year except
by an extraordinary amount of in-
flation. Industrial production
rose only .7% in January, and
nearly all of the gain was in the
auto industry which climbed 14%
and in steel which rose 4%. Dura-
ble goods orders showed a similar
pattern. If recovery is typical
of pos twar pat terns , industrial
production should be within 3% of
its July 1969 peak by May. Cleve-
land True t Business Bulletin,
March 1971, p. 1-2.

2) U. S. Foreign Trade Now Tops
$82 Billion: U.S. trade with for-
eign countries expanded strongly
in 1970. Exports totaled $42.7
billion and represented a 14% ad-
vance compared to a 9-1/2% gain in
1969. Imports increased by 11% to
$40 billion, whereas they rose
only 8-1/2% in 1969. Resulting
from the differing rates of growth
between exports and imports, the
U.S. merchandise trade surplus ex-

LITERATURE DESIGNED
D ON THE

SCENE

Projcot

April , 1971

panded for the 2nd consecutive
year to $2.7 billion. For 1971 the
export growth rate is expected to
moderate and imports climb faster.

U.S. Trade Growth Continues Strong
In 1970; Export Surplus Improves

$ wom

10 Experts

0 Imports

111 hod surplus

30

25

20

Is

10

Il
Commerce Today, Feb. 22, 1971, p.
10-14.

FINANCE AND INVESTMENTS

3) Monetary Policy Is Inflation-
ary.: During the past 2 months, the
overall money stock was increased
by $13 billion, or an 18% annual
growth rate substantially higher
than the 5% - 6% growth rate pub
licly inentioned in the press by
government spokesmen. The 18% rate



Library assisted the Project Librarians in assembling a supplementary
mailing list consisting of individuals who were not on the Chamber
list but who were known to be interested in the library and its ser-
vices. The initial Pasadena list numbered about 200, while the Pomona
list, because of the Chamber mailing, amounted to more than 1,200. In
addition, each library planned to have a small number of copies for
over-the-desk distribution.

C. EVALUATING THE FIRST ISSUE.

During the last months of 1969, work went forward on schedule and
the first issue of Business Brief's, eight pages in length, emerged
from the presses and entered the mails soon after January 1, 1970. In
Pcmona a decision was made to mike a quick survey of the initial re-
sponse to the first issue. A brief questionnaire was designed and
sent to a sample of those who had received 'tie first number a few days
before. The questionnaire was placed on a double ppst 'card. The

questions were simple ones, as can be seen by exmmining Figure VI-2.

FIGURE VI-2

PCST CARD QUESTIONNAIRE SENT BY POMONA PUBLIC LIBRARY
AFTER FIRST ISSUE OF BUSINESS BRIEFS WAS MAILED

EVALUATION OF BUSINESS BRIEFS

I found the contents of BUSINESS BRIEFS:
0 interesting J very useful

0 too general 0 not applicable

My copy of BUSINESS BRIEFS was:
0 received and read with interest 0 not received

0 not read ED forwarded to other employees

In future issues, I would like to read

Please send additional copies to:

(signed)

(title) (company)

The response to the first question showed that sixty-eight per
cent had found the first issue "interesting" while another twenty-nine
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per cent noted that it was 'very useful." A bare two per cent found
it "too general," while only one per cent claimed that it was "not
applicable." Everyone answering the second question checked the re-
sponse "received and read with interest" except for ten who had not
received their copies. In addition, twenty-four per cent of those
replying noted that they had forwarded their copies to other employees.

Suggestions for subject matter to be included in future issues
were made by twenty-two per cent of the respondents. These ranged
from requests for items on construction and agriculture to current
statistical data on the local area. Perhaps the most complimentary
result of the questionnaire was the request by thirty-three per cent
of the respondents for additional copies. While most of these were to
go to other individuals of the same firm, several requests were for
copies to go to businessmen in other companies.

D. PARTICIPATION BY OTHER MCLS LIBRARIES.

The success of the first several issues led to the offering of
copies of Business Brief's to other MCLS libraries. Each library was
asked to implement its own distribution. Three libraries chose to take
advantage of this offer: (1) Altadena, (2) Torrance, and (3) Monterey
Park, each asking for 100 copies.

Beginning with the April 1970 issue, the publication was reduced
from eight pages to four. This decision was based on a number of
factors. First, there was concern that the businessmen might defer or
fail to read Business Brief's if it appeared to be too voluminous. It
was noted, for instance, that most of the newsletters received by busi-
nessmen such as The Kiplinger Washington Letter, were only four pages
in length. Added to this was the staff time required to locate ap-
propriate arLicles and to prepare the abstracts, and concern over the
cost of printing. No adverse reaction was registered when the April
issue appeared in a four-page edition.

E. PHILOSOPHY OF THE CONTENTS AND ABSTRACT FORM.

Before attempting an evaluation of Business Brief's it is neces-
sary to indicate the purpose and concept of the abstracts. Prior to
the first issue several discussions were held regarding the nature of
the publication, its intended audience, and the general objectives.
There was general agreement that the articles should be selected from
current periodicals and government publications which most businessmen
would not normally read. The only disagreement occurred over whether
the abstracts should be informative or merely indicative.

Payments in favor of the informative abstract centered on the
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belief that the longer and more complete abstract would best serve the
businessman by satisfying all but the most accute information needs.
This, it seemed, would be especially appreciated by the businessmen
who have little time to do follow-up reading.

The other point of view pointed out that the indicative abstract
would, by virtue of brevity, increase the number of subjects which
could be included in each issue. This larger span of subject cover-
age had the potential of meeting a wider range of interest and needs.
The fact that businessmen would have to call the lib:nary for the com-
plete text was described as an excellent opportunity for encouraging
further use of the library.

The ultimate decision to use the informative rather than indica-
tive abstract must be considered in evaluating the success of Business
Brief's. On the theory that businessmen were best served by complete
information, could the absence of requests for complete texts of the
abstracted articles be cited as a token of success? Or was the fail-
ure to request.complete text an indication that businessmen had found
the abstracts too long and the scope of subject coverage too limited
to be of interest? Since some requests for the full text were actu-
ally received, was this a sign that still longer and more complete
abstracts were needed? These and other imponderables grew out of the
decision to use informative rather than indicative abstracts, making
subsequent evaluation difficult, if not inconclusive.

FOOTNOTES

1Meyer and Rostvold, Op. cit., p. 68.

2
Ibid., p. 97.

3Ibid., p. 104

4
Ibid., P. 68.
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CHAPTER VII

ANALYSIS AND EVALUATION OF "BUSINESS BRIEFS"

Because Business Briefs was a major aspect of the Demonstration
Project and served both as a device for conveying information to
businessmen and as a public relations tool, it requires detailed
analysis and evaluation. Other libraries and library systems wishing
to produce a similar pdblication may find this particularly helpful.
Considerable data has, therefore, been amassed and scrutinized. The
findings are presented in this chapter. Since the chapter is long
and somewhat involved, the contents and order of presentation are
noted here.

The first section (A) is devoted to a consideration of the con-
tents of the publication based on statistical data derived from an
analysis of the various issues. Section (B) provides an overview of
facts gleaned from a special questionnaire sent to the readers of
Business Briefs. This is followed by parts (C) and (D) which show
how the responses vary according to the location of the firm and the
type business engaged in by the respondent.

Replies to a second questionnaire covering the entire Demonstra-
tion Project provide information used in Section (E). Following this,
the pertinent observations of members of the Project staff and other
librarians are presented in Section (F). The conclusions and recom-
mendations of the writer appear as the final portion of the chapter.

A. CONTENT OF BUSINESS BRIEFS.

Between January 1970 and June 1971 seventeen issues of Business
Brief's appeared. (The May and June 1971 issues were combined into a
single four-page number.) These seventeen issues carried a total of
331 abstracts, or an average of 19.5 per issue. These were arranged
into categories under a variety of subjects. There were nine major
categories, although more than twice that number c:)! descriptive words
were used as headings. Each issue began by presenting a series of
abstracts under the subject "Business Conditions," or a variant there-
of. "Management and Labor" was the only other topic appearing in
every issue. Other popular headings used in at least a third of the
issues included "Real Estate and/or Construction and Housing," "Indus-
try Cutlook," and "Finance and Investment." Less frequently used were
topics such as "Insurance," "Merchandising," Foreign Commerce," "Fed-
eral Government," and "Wage Trends."
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An analysis of the percentage of the total abstracts devoted to
these various categories is presented in Table VII-l.

TABLE VII -1

PERCENTAGE OF THE TOTAL NUMBER OF ABSTRACTED ARTICLES APPEARING UNDER VARIOUS
CATEGORIES IN THE SEVENTEEN I3SUES OF BUSINESS BRIEFS, JANUARY 1970-JUNE 1971

RANK

ORDER SUBJECT CATEGORY PERCENTAGE OF
ISSUES IN WHICH
THIS CATEGORY
APPEARED

PERCENTAGE OF THE
TOTAL NUMBER OF

ABS1TACTS APPEARING
IN THIS CATEGORY

1 Business Conditions 100.00% 24.5%

2 Management and Labor 100.00% 23.3%

3 Real Estate, Housing and
Construction 65.00% 12.7%

4 Finance and Investments 65.00% 12.1%

5 Industry Outlook 41.00% 7.3%

6 Foreign Commerce and Markets 54.00% 6.6%

7 Merchandising 41.00% 6.0%

8 Insurance 24.00% 3.9%

9 Federal Government 18.00% 3.6%

Judging from the categories under which the abstracts were pub-
lished, Business Briefs contained a strong concentration of material
concerning current business conditions, a prime interest of every
businessman. While alert businessmen were no doubt conscious of the
general economic picture, the abstracts in Business Briefs were meant
to provide new dimensions to their knowledge and understanding.

This broad analysis of subject content in Business Brief's sub-
stantiates the management orientation of the publication. Not only
were the topics concerning Management and/or Labor present in each
issue, they also constituted nearly a quarter of the total content.
This conclusion was further reinforced by the large number of entries
concerning Finance and Investments, again slanted to the interests of
management. On the other hand, relatively few articles wern abstract-
ed in the field of "Merchandising," and none devoted to the areas of
science and technology or the various professions except as the previ-
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ously discussed topics apply. Material on taxes usually appeared
under the broader heading of Finance and Investment.

Subjects which should be of interest to management, but which
were notable for their limited appearance or total absence include
such headline topics as ecology and environment, Vietnam, and the
complex issues tied to youth and the atmosphere of dissent. Few
items concerned the impact of court rulings, legislation, or regula-
tory agencies. In spite of the commitment of many local industries
to the general field of research and development, this broad subject
was seldom touched upon. How these limitations in subject matter
affected readership is not clear. From the evidence presented later
in this chapter, it would appear that content paralleled the inter-
ests of most recipients of BUsiness Brief's. Still, there is the nay-
ging concern that those who responded to the evaluation questionnaires
may not have been fully representative of the Economic Community at
large, and that Business Brief's may thereby have fallen short of its
full potential.

B. SOURCES OF ABSTRACTS.

One of the guidelines used in selecting material for abstracts
was, as previously noted, to call the businessman's attention to
sources which he would not normally see. Because of the broad range
of readership and subject matter covered by Business Brief's, it was
obviously impossible not to include sources which might be unfamiliar
to one person but regular and basic reading fare for the next. An
analysis of the sources from which articles were chosen for abstract-
ing shows that the variety was much greater than one might suspect
from the fairly limited number of subject categories appearing in
Business Brief's.

TABLE VII -2

NUMBER OF TIMES A PERIODICAL TITLE WAS USED AS A SOURCE FOR AN
ABSTRACT IN BUSINESS BRIEFS, JANUARY 1970- JUNE 1971

NO. OF NO. TIMES NO. OF NO. TIMES
TITLES CITED TITLES CITED

82 1 0 11

21 2 o 12

11 3 o 13

12 4 1 14

7 5 1 15

1 o 6 o 16
1 2 7 o 17

2 8 o 18

2 9 1 19

o io
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A total of 142 different titles were used as sources for the

331 abstracts appearing in the 17 issues. New sources were cited in

each issue, sometimes with virtually no duplication of titles previ-

ously included. The number of times each title was used as a source

is shown in Table VII-2

The titles most frequently cited were Industry Week. (19), Con-

ference Board Record (15)3 PUrchasing (14), Chemical and Engineering

News (11), National Underwriter (9), Harvard Business Review (9),

Monthly Labor Review (8), the California Department of Finance's

California Economic Indicators (8), Administrative Management (7),

and the Federal Reserve's Survey of CUrrent Business (7). Such stan-

dard titles as Fortune and WaZZ Street Journal appeared only in the

first issue and familiar titles such as Business Week, Nations Busi-

ness, Forbes, and Barrons were by-passed in pursuit of less common

sources.

Since Business Briefs was oriented toward management and attemp-

ted to emphasize current business conditions, it is hardly surprising

that twenty-nine per cent of the publications cited were from the

field of finance, and thirty-one per cent of the abstracted articles

were taken from such titles. In fact, eleven per cent of the ab-

stracts were from general financial periodicals, ten per cent from

publications of banks and savings and loan institutions, while the

various Federal Reserve Branches contributed seven per cent. Only two

or three publications of California financial institutions were in-

cluded in spite of the reputation several of them enjoy in this field.

Publications from various departments of the United States Govern-

ment, exclusive of the previously mentioned Federal Reserve System and

its branches, were also cited. The primary contributors were the U.S.

Department of Commerce and the U.S. Department of Labor. These ac-

counted for eleven per cent of the titles and seven per cent of the

abstracts included in the seventeen issues. By way of contrast, only

three publications emanating from the State of California were in-

cluded. While most of the abstracts were from periodicals or serial

titles, about three per cent could be identified as reports, pamph-

lets, or other monographic works. Typical were the two bulletins

emanating from the Small Business Administration. No regional, county

or local government publications were identified.

A check against the list of periodicals indexed in two H. W.

Wilson publications showed that twenty-two per cent of the titles

cited appeared in the Business Periodicals Index, while thirteen per

cent were included in the AppZied Science and Technology Index. How-

ever, forty-one per cent of the articles abstracted were from the

titles indexed in the Business Periodicals Index and eleven per cent
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we-e in titles found in the Applied Science and Technology Index. In

total, fifty-two per cent of the abstracted articles appeared in
titles which were indexed in these two tools. No attempt was made to
check the list of titles against other indexes.

C. THE BUSINESSMAN EVALUATES BUSINESS BRIEFS.

Obviously, the adequacy and usefulness of Business Brief's de-
pended upon the personal tastes, needs and experiences of each reader.
To provide some first-hand information on how useful the publication
was and to gain some evidence as to how well Business Brief's had per-
formed as a public information instrument, a one-page, multiple choice
questionnaire was attached to the December 1970 issue. Two of the
questions proyided an identification of the type and size of the firm,
and one sought to test the affect the publication had had on the li-
brary habits of the reader.

Figures VII-1 and VII-2 present a profile of the firms represent-
ed by those returning their questionnaires. Nearly half of the busi-
nesses were "service" oriented and about one-third were concerned with
"manufacturing." Personnel in "financial" firms made up twenty-one
per cent of the respondents, while those in "trade" organizations re-
presented only seven per cent of the total.

42%

30%

21%

7%

FIGURE VII -1

PROFILE OF THE ECONOMIC COMMUNITY REPRESENTED IN RESPONSE
TO THE BUSINESS BRIEFS QUESTIONNAIRE

10% 20% 30% 40% 50%

/////////////////////// //////

r.\\>",",",",-",".\NNVe.1\\ \NNO

Financial

Trade

60

Manufacture

'79

Service



As noted in Figure VII-2, the response was more likely to repre-
sent the views of businessmen in firms with relatively few employees.
Fully forty per cent of the returns were received from individuals in
firms employing fewer than tment.y-five employees. Large firms were
not left out, however, since nineteen per cent of the returns came
from firms employing more than 500 people. Since the profile of the
reader list to which the questionnaire was sent cannot be reconstructed,
it is impossible to determine how accurately the response mirrors the
profile of the total readership, let alone the actual Economic Communi-

ty.

FIGURE VII -2

NUMBER OF PEOPLE EMPLOYED BY FIRMS RESPONDING
TO BUSINESS BRIEFS QUESTIONNAIRE

0 5% 10% 15% 20%

13%

6%

10% 250-499

12% 100-249

11% 50-99

8% 24-49

17% 11-24

500-900

Over 1 , 000

23%

10 or
less

To encourage replies and to provide a structure for the response,

each query was phrased as a multiple choice question, recognizing that
this imposes its own restrictions both in the answers obtained and the
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interpretation of data gained therefrom. However, the open-end ques-
tion form seemed to offer greater objections., requiring more time of
the respondent and a significant factor of arbitrary judgment in analy-
sis. Two of the questions did allow the respondent to check the ans-
wer "other" and provide his own information in the blank following.
This reply was checked only nine times and in most instances either
expanded or qualified the multiple choice statements, making for little
significant change.

As shcwn in Figure VII-3, the first question sought to determine
how the businessman disposed of Business Briefs. It was presumed that
businessmen tend to give early attention to those items which they
find of most value. Therefore, the first question was phrased, "Upon
receipt of Business Briefs I usually:" with five stated responses and
a line for an open-end answer. The choice of either response, (a)
"read it carefully within a few days," or (b) "scan it quickly in a
day or so," was interpreted to mean that the businessman considered
the publication more worthy of attention than if responses, (c) "file

it for future reading, or reference," or (e) "discard it with little
or no attention," were checked. The answer (d) "route to others on
my staff" was presumed to be a favorable action, likely to occur only
if the original recipient considered the material sufficiently valu-
able to merit the time of other employees.

40%

36%

15%

FIGURE VII -3

DISPOSITION OP BUSINESS BRIEFS UPON RECEIPT
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Route to others on staff
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The responses to the first question seemed to affirm the assump-

tion that businessmen considered Business Briefs worthwhile reading.

Many seemed to give it a fairly high priority on their reading lists.
The fact that fifteen per cent also passed their copies on to other

members of the firm seemed encouraging.

The second question tried to identify the way in which Busimess

Briefs was viewed by the Imisinessman as being useful. The statement,

"I find that Business Briefs:" was followed by five responses:

(a) alerts me to important information I might otherwise have
missed.

(17) increases my awareness of economic conditions.

(c) just repeats what I have heard or read elsewhere.

(d) is helpful in planning and decision making.

Obviously responses (a) , (b) , and (d) were considered as positive re-

actions, while (c) was assumed to be negative. The results are shown:,

in Figure VII-4.

11%

FIGURE VII-4

WAYS. IN WHICH BUSINESSMEN REPORTED BUSINESS BRIEFS WAS USEFUL
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The seemingly strong positive tone of response to this question
must be tempered by the posslbility that many of those who felt nega-
tively, or who had no strong opinions about Business Briefs failed
to return a questionnaire. However, for those who did avail them-
selves of this opportunity, only eleven per cent indicated that the
information in Business Briefs merely "repeats what I have heard or
read elsewhere." A quick profile of this small group shows that
fifty-seven per cent represent firms with less than one hundred em-
ployees. Thirty-seven per cent represent Manufacturing, and a similar
percentage are involved with Service oriented o0cupations. Business-
men in the field of Finance make up twenty-one iDer cent of these while
five per cent come from firms concerned with Trade. This profile con-
forms generally with that for the entire response (Figure VII-1).

It is interesting to note that while these individuals claim that
the information in Business Briefs is repetitious, sixty per cent as-
serted that they scanned it quickly and ten per cent "read it care-
fully"! Ten per cent noted that they routed the publication to other
members of their firm. Only ten per cent admitted to "discard it with
little or no attention." This response perhaps further underscores
the information needs of businessmen, since it could be interpreted
that even though they consider BUsiness Briefs highly repetitious,
they continue to at least scan it rather than take the chance of miss-
ing some valuable tidbit of information.

The third question required a direct response ao to how useful
Business Briefs really was. The multiple choice answers included
(a) useful, (b) helpful occasionally, (c) seldom ofvalue, and (d)
of little or no use. Figure VII-5 shows the results. Taking the
first two statements as a positive response as compared to the third
and fourth replies, eighty-four per cent were positive and sixteen
per cent negative. It is interesting, if not significant, to note that
the group which viewed Business Briefs as repetitious accounted for
100% of the response "of little or no use," and fifty per cent of the
"seldom of vcaue" reaction!

While the response to the third question indicated the degree to
which Business Briefs was useful to businessmen, a more explicit reply
was desired. Therefore, another question was asked which, in essence,
utilized the major categories used for subdividing the contents of
Business Briefs into subject fields. These were listed as the mul-
tiple responses to the statement: "The material I have found most
interesting and helpf41 is that pertaining to:" The results of this
question are illustrated in Figure VII-6. The importance of current
business conditions to the businessman is apparent since the material
in Business Briefs concerning this subject received more than twice
the response accorded any of the other answers. Management was ranked
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FIGURE VII -5

MEASURING THE USEFULNESS OF BUSINESS I3RIEFS
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second with eighteen per cent, followed closely by Finance with fif-
teen per cent. The general field of Real Estate and Construction was
cited by twelve per cent of the respondees, trailed by Labor Relations,
Merchandising and Foreign Commerce, the latter receiving an almost
negligible one per cent.

It is interesting to compare this preference of subject matter
with the amount of material actually presented in Business Brief's on
each topic. As shown in Figure VII-7, there is a very positive rela-
tionship. This, of course, is not to ignore the possibility that those
who found Business Brief's of little value have failed to return

their questionnaires. In any case, the strong correlation of percent-
age of content devoted to the various subjects with the materials de-
scribed as "most interesting and helpful" by businessmen is readily
apparent in Figure

In what mi.ght be judged a somewhat crucial test of the sincerity
of those who responded to the survey, businessmen were asked to indi-
cate the amount they would be willing to pay for an annual subscription
to Business Briefs, assuming that a charge became necessary. A range

in prices for the twelve issues was suggested: 00.001 $7.00 $5.00
$3.00, 0.00, and $0.00. The total response is shown in Figure

Whether or not the results would have been the same had the ques-
tion been an actual subscription blank with a request for payment is
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FIGURE VII-6

MATERIAL DESCRIBED IN BUSINESS BRIEFS AS
"MOST INTERESTING AND HELPFUL"
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39% °Current business conditions

18% Management

15% Finance

12% Real Estate and Construction

10% Labor Relations

5% Merchandising

20% 30% 40%

Foreign Commerce

somewhat doubtful. On the other hand, this response must be considered
relatively significant in view of the alternatives suggested. In view
of the academic nature of the question, some respondents may well have
been rather generous. On the other hand, since the individual was
under no obligation, it is surprising that so many chose the $0.00
category.

One question was inserted to provide information which might show
what effect Business Briefs might have had on the library habits of
readers. The results are shown in Figure VII-9.

The usefulness of Business Briefs as a Public Information tool
seems apparent from the replies to this question. Fully fifty per
cent of the respondents indicated that the reading of Business Briefs
had resulted in some positive change in their use of the library. The
fact that no one indicated they visited the library for the first time
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FIGURE VII-7

COMPARISON OF BUSINv"S BRIEFS CONTENT WITH
SUBJECT PREFERENCES 09 BUSINESSMEN
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seems a bit strange, perhaps. However, it must be remembered that the
purpose of Business Briefs was to carry valuable information - not to
serve primarily as a goal to library attendance. In view of the in-
formative nature of the abstracts and the objectives of the publica-
tion, more weight, perhaps, should be given the positive tone of the
response.

As noted in the description of BUsiness Briefs at the beginning
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FIGURE VII -8

ANNUAL SUBSCRIPTION RATE TO BUSINESS BRIEFS
APPROVED BY BUSINESSMEN
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FIGURE VII 9

RELATIONSHIP OF BUSINESS BRIEFS TO LIBRARY USAGE
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of this chapter, a feature of the publication was the reader response
form which was inserted to encourage readers to request copies of the
articles abstracted in each issue. While the libraries attempted to
keep a record of these requests, it seemed valid to ask businessmen
to record the approximate number of requests they had made for the
complete text of articles abstracted in BUsiness Brief's. A series
of responses ranging from "none" to "25 or more" were offered. The
result is shown in Figure VII-10.

This question failed to clearly distinguish between requests for
articles made via the response form printed on each issue of Business
Brief's and those which might have been made in person. (The latter

may not have been included by many businessmen.) Nor was any attempt
made to determine whether or not the businessman might have asked for
the full text from some source other than the public library. How-

ever, in view of the premise that the informative abstract would
eliminate the need for businessmen to read an entire article, it is
interesting to note that forty-three per cent claimed they had re-
quested copies of one or more articles

1.9%

57%

FIGURE VII-10

NUMBER OF REQUESTS MADE BY BUSINESSMEN FOR
THE COMPLETE TEXTS OF ABSTRACTED ARTICLES
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D. VARIATION IN RESPONSE BY LOCATION OF FIRMS.

By separating the responses into three groups representing Pasa-
dena, Pomona, and "Others" (the three communities in which a limited
number of Business Brief's were circulated by their respective librar-
ies), it was possible to determine whether or not response differed
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from one locale to another. While one might make assumptions as to
why such variations occur, the survey itself provides no supporting
data. Perhaps some of the differences relate to the historic atti-
tudes and relationships of the business community and the public li-
brary in each area. On the other hand, the presence or lack of pub-
licity, or perhaps the differing nature of the business enterprises
in each community may be factors. In any case, Figure VII-11 pro-
vides a profile of the types of businesses represented by the re-
sponses in each of the three areas, while Table VII-3 shows the size
of firms in tems of the number of employees.

Perhaps the most significant differences in the profile by type
of business are the larger number of firms engaged in Services in
Pasadena than in either Pomona or Other. Fewer responses, on the
other hand, were received in Pasadena from Manufacturing firms. Less
significant are Ole differences in response from Financial firms,
Pasadena and Pomona being within three percentage points in this in-
stance. Response from firms involved in Trade was considerably less
for both Pasadena and Pomona, and strangely non-existent for Other.
If should be reiterated that no data is available to determine whether
the profile is representative of either the Business Brief's mailing
list or the actual Economic Community.

Based purely on the data gathered here, it would appear that
businessmen involved in Services are most responsive to the involve-
ment of the public library in the Economic Community. Those engaged
in Manufacturing fall into second place, followed by representatives
of Financial firms, with Trade personnel the least interested. If
this is an accurate statement, the reasons for such pronounced differ-
ences would be both interesting and helpful to the libraries attempt-
ing to serve their businessmen. Is there, for instance, any correla-
tion between the seven per cent response (total) from representatives
of Trade firms and the fact that only six per cent of the material in
Business Brief's was placed under the heading "merchandising" and that
this category appeared in only forty-one per cent of the issues? Are
those engaged in Services and Manufacturing more concerned with in-
formation about "Business Conditions" and "Management and Labor" items
which, together, constituted almost half of the contents of Business
Brief's and appeared regularly in each issue? Many other questions re-
lating both directly and indirectly to Business Brief's might be formu-
lated to help clarify this picture.

A study of Table VII-3 provides an idea of how the responding
firms varied in size so far as the number of personnel employed is
concerned. The greatest difference in response appears to have come
from the very small firms employing fewer than ten people. In Pomona
thirty-seven per cent of the response was from firms in this category
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FIGURE VII-ll

PROFILE OF 'THE TYPES OF FIRMS FROM WHICH RESPONSES WERE RECEIVED FROM EACH COMMUNITY
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whereas in Pasadena this number was sixteen per cent, and for Others
ten per cent. At the other end of the scale, seventeen per cent of
the response in Pasadena came from firms with more than 1,000 em-
ployees, and an almost identical sixteen per cent of the answers came
from comparably sized firms in Others. However, Pomona registered
only seven per cent of its response from these very large firms. While
the number of firms in each size category were too few to justify anal-
ysis in each community, a breakdovin of response by size of firm is in-
cluded later in this chapter to show how the size of the firm, in terms
of personnel employed, seems to affect usage of Business Brief's.

TABLE VII -3

NUMBER OF PEOPLE EMPLOYED IN
RESPONDING FIRMS IN EACH LOCALITY

Number of Employees
"at this location" PASADENA POMONA OTHER TOTAL

Over 1,000 employees 17% 7% 16% 13%

500-999 4% 6% 13% 6%

250-499 11% 8% 6% 10%

100-249 16% 11% 7% 12%

50-99 8% 12% 15% 11%

25-49 3% 9% 17% 8%

11-24 25% 10% 17% 17%

Fewer than 10 16% 37% 10% 23%

100% 100% 100% 100%

An analysis of response by firms located in each of the three areas
is presented in Table There is greater similarity, it would
seem, than divergence. This would lead to the conclusion that loca-
tion of the firms had less to do with the response of the individual
to Business Briefs than did other factors such as the type of business.
BUsiness Briefs had a slightly better response in Pasadena than in
Pomona or Others, judging from the replies to Questions 3 and 4. Where-
as ninety pe.7 cent of the responses in Pasadena indicated that Business
briefs was "useful" or "helpful occasionally," only eighty per cent of
the Pomona, and seventy-five per cent of the Other responses concurred.
Similarly, only forty per cent of the Pasadena readers of Business
Briefs noted that receipt of this publication had "made no change in
my library use habits." In Pomona, fifty-three per cent, and in Other
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TABLE VII-4

COMPARISON OF BUSINESS BRIEFS QUESTIONNAIRE RESULTS ACCORDING
TO LOCATION OF RESPONDENT

QUESTIONS AND RESPONSE PASADENA POMONA OTHER TOTAL

1. UPON RECEIPT OF BUSINESS BRIEFS I USUALLY
read it carefully within a few days
scan it quickly in a day or so
file it for future reading or ref-

ence

route it to others on my staff
discard it with little or no

attention
other

2. I FIND THAT BUSINESS BRIEFS
alerts me to important information I

might otherwise have missed
increases my awareness of economic

conditions
just repeats what I have heard or

read elsewhere
is helpful in planning and decision

making
other

3. I HAVE FOUND BUSINESS BRIEFS USUALLY
TO BE:
useful
helpful occasionally
seldom of value
of little or no use

4. THE MATERIAL I HAVE FOUND MOST INTEREST-
ING AND HELPFUL IS:
current business conditions
finance
labor relations
merchandising
real estate-construction
foreign commerce
management

5. AS A RESULT OF RECEIVING BUSINESS
BRIEFS I HAVE:
used the library's reference service

for business and industry
checked out books relating to my

work
read the complete articles abstract-

ed in BUSINESS BRIEFS
visited 1.Drary for the first time
used the library's services more

regularly
made no change in my library use

habits
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TABLE VII-4 (cont.)

QUESTIONS AND RESPONSE PASADENA POMONA OTHER TOTAL

6. APPROXIMATELY HOW MANY BUSINESS BRIEFS
ARTICLES (COMPLETE TEXT) HAVE YOU
REQUESTED FROM THE LIBRARY?

25 Or more 0% 0% 3% 1/2%

20-24 1 0 0 1/4

15-19 2 0 3 1

10-14 11 3 3 7

5-9 19 9 16 15

1-4 25 17 13 19

none 42 71 59 57

communities, seventy-five per cent did not feel their use of the li-
brary had been affected. This is further confirmed in the answers to
Question 6, where fifty-eight per cent of the Pasadena respondents in-
dicated they had requested the library to supply them with one or more
copies of complete articles abstracted in Business Briefs. Only
twenty-nine per cent of the Pomula respondents, and forty-one per cent
of those in Other communities had felt a similar need for more informa-
tion. Of course, here again arises that problem of the philosophy be-
hind the abstracts presented in Business Briefs. If, indeed, the ab-
stracts, and therefore Business Briefs, was more successful when it
satisfied the businessman's need for information without further read-
ing, then the publication had its greatest success in Pomona.

E. VARIATIONS IN RESKINSE BASED ON TYPE OF BUSINESS.

The type of business engaged in by the respondent seemed to in-
fluence responses to the Business Brief's questionnaire more than any
other factor. While the reader will be left to evaluate most of this
data, as presented in Table VII-5, one observation seems particularly
noteworthy. Where there were strong similarities in the pattern of
answers for representatives of Finance, Manufacturing, and Services,
a significantly greater range in response was found in the replies
provided by businessmen in Trade occupations.

WheTeas the responses to the first question are fairly consis-
tent with the averages, some interesting facts can be derived from
the answers respondents chose for the second question. These are
shown in Figure VII-12. Those engaged in Services were almost three
and a half times as apt as their counterparts in Trade to.find that
Business Brief's "alerts me to important information I might otherwise
have missed." While more evenly grouped, nonetheless those in Trade
occupations were most likely to note that BUEVITWEIS Briefs"increases my
awareness of economic conditions." In spite of this, representatives
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TABLE VII-5

COMPARISON OF BUSINESS BRIEFS QUESTIONNAIRE RESULTS ACCORDING TO TYPE OF BUSINESS

QUESTION AND RESPONSE

1. UPON RECEIPT OF BUSINESS BRIEFS I
USUALLY:
read it carefully within a few days
scan it quickly in a day or so
file it for future reading or reference
route it to others on my staff
discard it with little or no attention

2. I FIND THAT BUSINESS BRIEFS:
alerts me to important information I

might have missed
increases my awareness of economic

conditions
just repeats what I have heard or
read elsewhere

is helpful in planning & decision making
3. I HAVE FOUND BUSINESS BRIEFS USUALLY

TO BE:
useful
helpful occasionally
seldom of value
of little or no use

4. THE MATERIAL I HAVE FOUND MOST INTERESTING
AND HELPFUL:

current business conditions
finance
labor relations
merchandising
real estate - construction
foreign commerce
management

5. AS A RESULT OF RECEIVING BUSINESS BRIEFS
I HAVE:
usel the library's reference service

for business
checked out books relating to my work
read complete articles abstracted in
Business Briefs

used library's services more regularly
made no change in my library use habits

6. APPROXIMATELY HOW MANY BUSINESS BRIEFS

TYPE OF BUSINESS
Finance Service Trade Mf . Avera e
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(COMPLETE TEXT) HAVE YOU REQUESTED FROM
THE LIBRARY?

.34

25 or more 0 1 0 0 1/4

20-24 0 0 0 1 3/4

15-19 0 2 9 o 1

10-14 11 7 o 6 7

5-9 23 13 o 16 15

1-4 14 19 18 24 19

none 52 58 73 55 57

7, NUMBER OF PEOPLE EMPLOYED IN THE FIRM
AT THIS LOCATION.
over l000 6 14 o 19 13

500-999 o 3 o 9 4

250-499 3 9 9 13 9

100-249 17 13 lo 8 12

50-99 18 7 8 11 11

25-49 17 6 9 lo lo

11-24 21 18 37 17 19

fewer than 10 .. 18 30 27 13 22
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of the "Trade" occupations led the rest in indicating that Business
Briefs "just repeats what I have heard or read elsewhere." Yet, the
same group, by a score three times as great as that for "Manufac-
turers" asserted that Business Briefs "is helpful in planning and
decision making." Until more is known of the differences in the in-
formation needs of each type of business, it is risky to do more
than speculate about the "why" of such variations in response.

In answering Question 4, "The material I have found most inter-
esting is: "current business conditions" earned a fairly even re-
sponse varying only from thirty-three per cent for those engaged in
Trade to forty per cent for both those employed in Services and Manu-
facturing. The subject "finance" was preferred by twenty-five per
cent of those in Financial firms, but was chosen by only nine per cent
of those listing themselves as Manufacturers. "Labor relations," on
the other hand, interested only four per cent of those working in the
financial arena but was checked by sixteen per cent of the Manufac-
turer's group. Management was given a high priority of interest by
manufacturers but was of lesser interest to the other groups. In
Table VII-6 the preferences of each group are listed in rank order.

TABLE VII-6

RESPONSE TO THE QUESTION "MATERIAL I HAVE FOUND MOST INTERESTING AND
HELPFUL" LISTED IN RANK ORDER BY TYPE OF BUSINESS

RANK
NO. FINANCIAL

TYPE OF BUSINESS
SERVICES TRADE MANUFACTURER

1 current business

conditions

2 finance

3 management

4 real estate-

construction

5 labor relations

6 merchandising

7 foreign commerce

current business

conditions

management

finance

real estate-

construction

labor relations

merchandising

foreign commerce

current business
conditions

finance

management

real estate-
construction

labor relations

merchandising

foreign commerce

current business
conditions

management

finance

real estate
construction

labor relations

merchandising

foreign commerce

Although the percentage of interest in each of these subjects varies
considerably from one type of business to the next, the pattern of
preference is remarkably similar.

The overall usefulness of Business Briefs was endorsed in varying
degrees regardless of the type of business. The combined scores for
the favorable responses is shown in Figure VII-13.
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VARIATION IN RESPONSE ACCORDING TO TYPE OF FIRM
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FIGURE VII-13

THE OVERALL USEFULNESS OF BUSINESS BRIEFS TO VARIOUS TYpES OF BUSINESSES
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The data from this survey does not rzovide sufficient evidence to
determine why Business Briefs was felt to be less valuable to those in-
volved in Trade than those in Finance. Had the response presented in
Table VII-6 shown radical differences in the kinds of materials found
interesting and helpful, some conclusion based on content might have
suggested themselves. However, those in the field of Trade gave the
same overall ranking to the various topics as did those labeling them-
selves Manufacturers. While, as noted in Table VII-5, some differences
do exist in the degree of endorsement, this alone provides little in-
sight.

Again, the crucial test of "how much would you pay for a subscrip-
tion to Business Briefs" offers further basis for comparison of re-
sponse from the four types of businesses. This information is noted
in Table VII-7 where the replies are given in rank order.

TABLE VII -7

RESPONSES TO THE PROPOSAL FOR A SUBSCRIPTION PRICE FOR BUSINESS BRIEFS
LISTED IN RANK ORDER BY TYPE OF BUSINESS AND SHOWING PERCENTAGE

RANK

ORDER FINANCIAL SERVICES TRADE MANUFACTURERS TOTAL
1 $ 0-43% $ 0-47% $ 5-42% $ 0-42% $ 0-44%
2 $ 3-23% $ 1-18% $ 0-33% $3-32% $ 3-20%
3 $ 5-17% $ 5-15% $ 1-17% $ 5-10 $ 5-16%
4 $ 1-11% $ 3-14% $ 1- 8% $ 1-14%
5 $10- 7% $10- 4% $' 7- 0% $7- 4% $ 7- 2%
6 $ 7- 2% $10- o% $10- 4% $10- 4%
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While it may never be necessary to sell subscriptions to BUsiness
Brief's, it is reassuring to know that more than fifty per cent of
those responding to the questionnaire were agreeable to subscribing.
It would seem that a price in the range of $3,00 to $5.00 would prove
to be acceptable for the year's subscription. Those employed in Ser-
vices appeared to be more reluctant to pay for Business Briefs and
willing to pay less than those engaged in other types of business. It

is, of course, impossible to judge from this data what the actual re-
action of businessmen would be if confronted with an actual subscrip-
tion form.

F. EVALUATION OF BUSINESS BRIEFS AS EXTRAPOLATED FROM
THE GENERAL EVALUATIVE QUESTIONNAIRE

Further evidence as to the impact of Business Brief's can be in-
ferred from data extrapolated from the responses made by businessmen
returning the general project evaluation questionnaire. For that
matter, the very fact that sixty per cent of those completing the
questionnaire forms were readers of the publication would appear to
have some significance. To arrive at the results in the following
table, the questionnaires received were divided into two groups:
(1) those who received Business Brief's and (2) those who did not. The
responses to certain questions were then tallied.

Whether taken separately or as a group, the responses made by
businessmen to the questionnaires provide a rather uniform indication
that Business Brief's has a positive value. There is general agreement
that it conveys useful information, not necessarily duplicated in other
publications or sources used by most businessmen. There is also a sal-
utary affect on increased usage of the library - though no confirmation
that it encourages businessmen to make their first trip to the library.
In balance, the evidence seems to substantiate the validity of librar-
ies using a publicatior. such as Business Briefs as a means of improving
awareness of the public library while providing meaningful data to the

businessmen.

On the other hand, a careful study of the responses also brings
an awareness of some of the publication's shortcomings. The responses
raise questions as to whether change in content would further improve
the businessman's concept of the library as a resource center suitable
for his everyday needs. Can the admittedly well-designed format be

further refined? Should a greater variety'of subjects be represented?
What methods should be employed to periodically test the continuing
relevance of the publication? These and other questions are involved
in the remaining pages of this chapter, prefaced by the reactions of
several individuals closely associated with the Project.
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TABLE VII 8

COMRARISON OF THE RESPONSES TO THE GENERAL EVALUATION QUESTIONNAIRE

MADE BY TEOSE WHO RECEIVED BUSINESS BRIEFS AND THOSE WHO DID NOT

QUESTION

AWARENESS:
Very much or moderately aware of the public

library services and facilities

CURRENT LIBRARY USE:
Used public library seven or more times for
business purposes during the year

Did not use public library for business
purposes during the year

PROJECTED USE OF LIBRARY:
Expect to increase use of public library for

business purposes during the coming year

Expect use of library will be about the same

for the coming year

EFFECT OF THE PROGRAM TO IMPROVE SERVICE TO

THE ECONOMIC COMWUNITY HAS HAD ON LIBRARY

USAGE:
Program has increased my previous use of

the library

POSSIBLE FUTURE FINANCIAL SUPPORT:
Endorsed one or more of the suggested
methods of giving direct financial
support to the library for continuance
of the program

RECIPIENTS OF
BUSINESS BRIEFS

NON-RECIPIENTS OF

BUSINESS BRIEFS

90% 66%

45% 33%

3% 15%

65% 42%

35% 54%

54% 25%

76% 53%

G. EVALUATION OF BUSINESS BRIEFS BY PROJECT STAFF.

The evaluation of Business Briefs to this point has attempted to

present objective evidence gained through analysis of the publication

and the various questionnaire responses gathered from businessmen

during the course of the program. The comments of those closest to the

Project also deserve attention. Mrs. Sophia White, who was responsible

for selecting the articles to be abstracted, and who did much of the

writing and preparation, states:

Federal funding also gave us the opportunity to issue a monthly
business-oriented publication, Business Briefs, which informs the com-
munity of current business conditions and also serves to create the
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image of the library as a knowledgeable information center. It is an
effective vehicle in transforming the library from its usual passive
role of waiting for patrons to ask for information, to an active role
of generating information before it is asked. The 600 requests for
photocopies of articles abstracted and the increase in the number of
businesses in Pasadena receiving the newsletter from 200 in January
1970 to 548 today attests to the dynamic impact made. System librar-
ies mail an additional 780 copies each month, and patrons of the
Pasadena Public Library pick up some 175 copies made available at
central and the branches.1

In Pomona, Mrs. Lucille Bucher, who supervises the services to
business and industry in that library, voiced a slightly less opti-
mistic point of view:

The publication, Business Briefs, compiled by Pasadena Public
Library, is mailed each month to businesses in the Pomona area, and
these are relatively few requests for publications reviewed. I do
not know how this compares with returns on direct mail advertising
by other firms. This publication must be read by some persons, how-
ever, as two firms recently requested the U. S. Bureau of Labor
Standards Bulletin #326 which concerns the recently enacted U. S.
Occupational Safety and Health Act. Pasadena has an advantage over
Pomona, as the articles in Business Briefs are written from materials
in the Pasadena collection which may not be included in Pomona's col-
lection, hence there is often a delay in procuring material for Pomona
businessmen. 2

Both of the Library Representatives who were originally retained
for the Project in Pomona included comments on Business Brief's in
their final reports. Mrs. Boche stated:

I really don't have much to way about Business Briefs. Many of
the men I talked with received it, read it, and thought it was great,
others wanted to be added to the distribution list. I don't recall
adverse criticism nor even any constructive suggestions for changes.
I did meet a few people who said they would be willing to pay for it. 3

Mrs. Winegar's comments were more lengthy. She was somewhat crit-
ical of both the intent and content of Business Brief's while remaining
positive in her overall assessment of the publication's value.

As you probably know, my ideas on Business Briefs have differed . . .

from the start. It is true that . . . unknown articles (are presented)
to the businessman, but . . . including lengthy abstracts of the articles
. . . has cut down the number of articles that can be included and has
thus produced a very specialized and selective list. I doubt that such
a selective list will be of much value to many men the same month. What
I am trying to say is that if the abstracts were cut down 80% . . . ten
times as many articles, hence ten times as many subjects (could be in-
cluded) - increasing the chances that every month every businessman
would find something of value in the list.
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Mrs. White wants the abstract to contain all the pertinent information
on the subject so that businessmen will not have to come to the library for
further information, and a lengthier list would mean that they would have
to come in to read the entire article. But I do feel that it would be of
more value as an index to current periodicals, rather than a brief abstract-
ing service.

The Business Briefs were a tremendous success in reaching the busi-
nessman and impressing upon him the fact that the library does indeed
have material that would be of value to him. Many times in Pomona I
entered an interviewee's office and he told me that he received it and
thought it was just wonderful. In Pomona this item was the first contact
the businessman ever had with the library and he was impressed by our
materials and outgoing nature. It definitely is a great idea. If mimeo-
graphed and mailed out, it definitely would have looked like some slipshod
operation. As a public relations tool these ought to be mailed to as many
businesses as possible, including those who do not ordinarily come to the
library. In other words, don't use as a mailing list names of patrons,
but new business license lists can be helpful in keeping the lists up to
date and getting immediately to new companies.4

H. EVALUATING THE REQUESTS RECEIVED FOR THE COMPLETE TEXT
OF ABSTRACTED ARTICLES.

Since the comments by both Mrs. White and Mrs. Bucher mention the
requests received from businessmen for the complete text of articles
abstracted in Business Brieft, it would appear timely to discuss this
aspect. While both libraries attempted to keep track of the number of
requests received through the mail, it must be recognized that this
record is incomplete. This is due to a variety of reasons: (1) busi-
nessmen may have had copies of some of the periodicals available in
their own offices, (2) libraries other than those participating in the
Demonstration Project may have been used as sources, including academic
and special libraries, (3) there may have been no indication that the
request was prompted by an abstract in an earlier issue, (4) individ-
uals may have located and read the articles in the library without the
assistance of a librarian who would recognize the connection with Busi-
ness Brief's. Therefore, the data in Table VII-9 cannot be considered
as other than a part of the total response.

Of course, there again arises the question of whethez: the purpose
of the abstracts appearing in Business Brieft was to satisfy the busi-
nessman's need for information, or merely to prompt him to make greater
use of the library.

In her comments on Business Brief's Mrs. Bucher raises the inter-
esting question as to how these results compare with the response busi-
ness firms might expect from a similar direct mail campaign. A compar-
ison is impossible because of the many ways in which a businessman in-
terested in reading the entire text might obtain a copy without the
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TABLE VII -9

REQUESTS RECEIVED FOR COMPLETE TEXTS OF ARTICLES ABSTRACTED

IN BUSINESS BRIEFS - JANUARY 1970 - JUNE 1971

LIBRARY ARTICLES REQUESTED

Number Percentage
of Total
Response

Pasadena Public Library 600 80%

Pomona Public Library 20%

Total

_211
753 l00%

knowledge or even the use of the public library. However, for pur-

poses of speculation, it can be assumed that an average of 1,600
copies of Business Brief's were mailed by the two libraries each

month. If each recipient had requested one copy of every abstracted

article, the total Would have numbered 567,009! The 758 articles
actually requested amount to only .0013% - or slightly more than one

tenth of one per cent of the total possible requests. Again, whether

such response is complimentary to Business Briefs - or even relevant

- depends upon the validity of the premise on which the publication

is written and distributed.

I. CONCLUSIONS.

There seems to be an abundance of evidence to support the conclu-

sion that Business Briefs has been a successful venture from the stand-

point of both the businessmen who received it and the sponsoring li-

braries. The publication represents a direct attempt of the libraries

to become involved in the world of the businessman and to prove to the

members of the Economic Community that public libraries have essential

information resources pertinent to their interests. The publication

of Business Brief's also carried out the Meyer-Rostvo:d recommendation

that "By far the most frequently requested type of public information

activity was direct mailings. A full-scale effort to provide regula;
mailings of various kinds should be a central part of this program."°

As noted throughout this chapter, one of the difficulties in anal-

yzing the response to Business Brief's is the lack of agreement as to

whether or not the purpose of the publical _11 is to satisfy all but

the most intense needs of the reader, or to serve as an inducement to

make greater use of the library for current periodical literature.

While there seems to be justification for the stance that the busi-

nessmen's needs are well served by a publication which enables him to
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derive essential information without the time-consuming task of lo-
cating material in the library, on the other hand, there is also a
legitimate question as to whether or not such a posture better achieves
the overall goal of increasing the use of public libraries by business-
men. Certainly, this question should be resolved and a clear-cut posi-
tion determined and maintained.

Judging from the analysis of the contents of Business Brief's, the
pattern of subject matter was established with the first few issues.
There was little deviation in later numbers. While "management ori-
ented" nature of the abstracted materials had definite appeal to most
of those responding to the questionnaire, there remains some question
as to whether the inclusion of articles geared to other interests
might broaden the usefulness of the publication. It would seem that
Business Brief's affords a unique opportunity to experiment with the
whole range of current periodical literature calling the reader's at-
tention to many subjects and viewpoints.

The wide variety of periodical titles cited during the eighteen
months must be considered a plus factor. By using lesser known titles
the information presented has provided a much broader spectrum of both
literature and thought. Considerable use has been made of government
publications, primarily from the Federal Departments of Labor and Com-
merce. It would seem that, in addition to these, more state, regional
and local government publications should receive attention.

Each abstract was followed by a bibliographic citation which
served the dual role of providing authority for the material and in-
formation needed for retrieval. In the later issues, some attempt was
made to abbreviate the more lengthy citations. Some inconsistencies
occurred as a result of substituting initials or cther abbreviations
for full titles. While these shorter forms might not pose a problem
to the librarian whc constantly uses these periodicals, staff called
upon to fill requests in other libraries less familiar with such titles
might experience embarassing difficulty. Because of the need to con-
serve space in the publication, thought might be given to grouping the
citations on the last page with suitable reference marks to the appro-
priate citations. Smaller type could then be used and the need for
appreviations lessened.

I. RECOMMENDATIONS.

The success of Business Brief's, coupled with what appears to be
an unrealized potential, gives impetus to the desirability of continu-
ing this publication. It has already enabled the library to penetrate,
on a regular basis, some of the historic barriers which separate the
Economic Community from the library. However, it appears that some
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modifications in Business Brief's are worthy of consideration. Some of

these have been suggested by businessmen, some have been reccamended

by those working within or close to the Project, while still others

have occurred as a result of this study.

1. One of the more frequent requests noted in Pomona was the

desire for more information relative to the local scene. Those

acquainted with data gathering at the local level are well aware
that it is fairly easy to obtain facts and statistics oriented to

the nation as a whole. Local governmental agencies, on the other

hand, have not been oriented to the analysis,interpretation and

dissemination of information which they regularly gather in the

course of their activities. Nor are they necessarily attuned to
the possible importance of such infcamation to the surrounding
Economic Community; yet businessmen have an urgent and valid need

for such data. The public library has a marvelous opportunity to
insert itself at this point by facilitating the gathering, inter-

pretation, and reporting of this body of information. To do so

will require considerable effort and initiative. Appropriate
staff members must be delegated to develop source contacts, es-
tablish the nature of information gathered by the various govern-
mental divisions, and determine its potential for use by members

of the Economic Community.

Some of the problems to be faced were uncovered during the

course of the Project as the result of an unsuccessful attempt

by the Pomona Public Library to publish a supplement to Business

Brief's containing just such information. This experience is re-

cited in some detail in the hope that it will be helpful to those

considering this service.

Spurred by numerous requests from businessmen in the commun-
ity and encouraged by the City Administrator, library staff and

Project staff attempted to lay the groundwork for gathering and

publishing such information as a supplement to Business Briefs.

After preliminary investigation and assurance of cooperation from

the City Administrator, a memo was sent to City Departnmnt heads

indicating the intention of the library and asking for a brief

summary of the type of data they gathered regularly. While most

department heads seemed agreeable to the project, several could

not understand how the activities of their departments could be

of interest or value to the businessman! Others were very enthu-

siastic, however, and provided some imaginative and ambitious

suggestions for the use of data generated by their departments.

Armed with this information, consultation with department

heads began. It was here that certain unexpected barriers were
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discovered. There was a wide deviation in the periods for which
data was gathered, as well as in reporting methods and procedures.
As in the case of public libraries, some departments were more
concerned with, and better geared for, collecting data relating
to regional, state and national agencies or professional organiza-
tions. Reporting at the local level was often a by-product. Con-
cern was also expressed in several of the departments as to wheth-
er or not they had the legal right to disclose certain data to the
general public. In a number of instances department heads decided
that departmental data could not be released for publication until
it was submitted in the form of monthly, quarterly, or annual re-
ports to their respective boards, commissions, or the City Council.

Perhaps the most difficult hurdle was the lack of personnel
either in the individual departments or in the library to analyze
the accumulated data, make necessary interpretations, and prepare
it for publication. It was recognized that some expertise in a
variety of disciplines was involved and that, to a degree, the
library staff might be vulnerable to criticism if, in spite of
utmost caution, it misinterpreted data from another department.
It was hoped that this could be avoided through the review and pre-
publication approval of data by each department.

A review of the facts which had emerged during this period of
preliminary investigation, and an evaluation of possible solutions
to the major problems followed. It appeared that no insurmount-
able problems had been found. However, in view of the brevity of
the Demonstration Project, it did not seem wise to commit the
amount of s aff time a publication would require which would make
optimum use of the quantities of potential data at hand. Reluc-
tantly, this experiment was set aside in favor of other aspects of
the Project. This did not lessen the requests received for such
information, and a number of businessmen made note of this both
in their comments to the Library Representatives and in their re-
plies to the questionnaires.

It is strongly recommended that in any future publication,
the need for establishing a viable mechanism for assembling, in-
terpreting, and presenting local data be recognized. Once a pilot
publication of this type becomes a reality, the mechanics can be
adopted in other communities.

2. A second area of sources which a publication such as Business
Briefs should exploit concerns the reports, stud:es, and surveys
published by government and quasi-governmental agencies at the
regional level. The volume of such materials can only be guessed.
However, the potential of such reports, which are usually geared
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to advanced planning or the presentation of alternate plans for

growth and development of communities, facilities, and services,

cannot be doubted.

The primary problem would appear to be in the location of

such items. Preliminary study shows that this can be facilitated
through the maintenance of contacts with such organizations as

Chambers of Commerce, regional planning groups, special agencies,

such as those concerned with transportation, health, etc., and

research. While some of these organizations and agencies may be
surprised that anyone outside of their particular group has any

interest in, or use for, the detailed information presented in

their studies, nonetheless most will be flattered by the added

publicity. They, in turn, by becoming recipients of a publica-

tion such as Business Briefs, will find their own information

sources augmented in a most meaningful way.

3. While due note has been made of the large number of publica-

tions cited in the various issues of Business Briefs, the fact

remains that most of these titles are concerned with a fairly

narrow band of information. It would seem that BWrIness Briefs

might provide a further service by including items on a wider

range of subjects. This would place Business Briefs in a posi-

tion to act as a medium for the "cross pollination" of informa-

tion and knowledge. Additional readers might be attracted by

the broader concept of content. Contributions could be solicited

from a corps of librarian subject specialists.

4. Another area of content which should be considered concerns

the new books, periodicals and other materials, including films,

records, etc., which are acquired by the library. While it would

seem that Business Briefs would lose a good deal of its impor-
tance to the knisinessman if it was solely an "acquisitions" list,

nonetheless some mention of the more important new additions to

the collection should be considered an additional service, as well

as another inducement to make use of the library. Success with

the "mini bibs" reported elsewhere in this study strengthens the

conclusion that BUsiness Briefs should contain this kind of in-

formation as a regular feature.

5. Since librarians are in a ppsition to make objective compari-

sons and evaluations of literature, it would beem that businessmen

might appreciate brief but frank reviews of books, periodicals,

house organs, etc., which would be appropriate for purchase by

business firms. Like everyone else, businessmen are deluged by

the flood of advertising and announcements of new periodicals and

services. The public library stands in a unique position to eval-

87

106



uate these and present their findings. It is expected that
such reviews would be of particular interest to those in
smaller firms.

6. One of the most persistent problems facing anyone wishing
to publish Business Brief's, or anything of this nature, is the
need to present a variety of information in a succinct manner to
encourage readership. while a good defense can be presented for
the type of abstract used in Business Brief's, equally valid argu-
ments can be heard for citing more articles in each issue. A
possible compromise might provide a solution: continue the use of
one or two abstracts of the most important or unique items under
each topic, followed by abbreviated references to related articles,
books, etc. This technique would provide more latitude in cover-
age and increase the possibility of meeting the needs of the in-
dividual reader.

7. The present format is basically sound. The use of colored
stock and colored ink greatly enhances the attractiveness of the
publication. Use of charts and other illustrative matter breaks
up what might otherwise be monotonous columns. The May-June 1971
issue shows a substantial improvement in typography, increasing
both its readability and the number of characters per line. In
the interest of further expanding the amount of material which
can be included, the columns could be widened from seventeen to
nineteen picas with little noticeable loss of white space. This
would provide room for about eleven per cent more copy in each
issue. Similarly, each column could be lengthened three picas
for a total gain of eighteen lines or one-third of a column.

Some experimentation might take place in formating future
issues to provide more variety and interest. For instance, a
chart, illustration, or unusually important abstract can be run
across the page, using both columns and the gutter in between.
Boxes might be used occasionally to accentuate certain items and
tint blocks should befemployed where necessary to provide empha-
sis and greater visual variety.

8. While the final selection of material, writing of copy, and
editing must be the responsibility of one person, an effort
should be made to gain the cooperation of an active advisory
group. These individuals, who perhaps might represent the vari-
ous libraries distributing BUsiness Brief's, and/or might include
selected businessmen, could serve in an overall advisory role as
well as lend direct assistance by recommending articles for in-
clusion. Unless properly structured and used, such an advisory
group can become a time-consundng handicap. However, the virtues
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inherent in participation in a cooperative venture should make
this risk worthwhile. If the members of the advisory group are
knowledgep20.e in specialized subject fields related to the Econ-
omic Community, they are especially likely to make a very im-
portant contribution to increasing the potential of Business
Briefs. Not the least of the contributions will be an improved
sensitivity to the nature of the business yparld in each of the
library communities. Another consequence of such participation
will be a new level of interest in the entire program on the part
of library staff.

9. A variety of techniques should be used to regularly sample
the readership of Business Briefs to determine how well it is
meeting the needs of those for whom it is written. The first
step, of course, is the adoption of a clear-cut statement of
goals or objectives against which response can be measured. Spot
surveys can be conducted by post cards sent to a random sample of
the mailing list or included with the mailing. Occasionally, a
telephone poll ndght also be used. This personal contact between
businessman and librarian will prove especially rewarding in view
of the success of the visitation program reported on in a subse-
quent chapter of this study. Once every year or two a more thor-
ough study should be made through the use of a longer survey form
sent to the entire mailing list. Data assembled through these
studies should be analyzed and used by both the advisory committee
and editor of Business Briefs to make whatever "adjustments" in
content, etc., may be needed to keep the publication fresh and in
keeping with the expressed needs of the Economic Conmunity. Every
opportunity should be used to solicit the reactions of the read-
ers. Innovations in content, etc., should be carefully controlled
and checked on by subsequent studies.

Using the approach established in this study, a running re-
cord should be maintained of the frequency with which various
topics are covered and the number and type of publications used
for abstracting. These records are of no use, of course, unless
they are studied and the results used to provlde guidance in fu-
ture issues. Just as "quality control" is a necessary ingredient
for enterprises in the Economic Community, so it must be funda-
mental to a publication such as Business Briefs.

10. The question "who should be on the mailing list for Business
Briefe" has not been answered. If the libraries must expend their
own funds for the preparation, printing, and mailing of Business
Briefe, the mailing list must necessarily be limited. Should
money be made available from other sources, the ianks of those
receiving Business Briefs can be expanded. Certainly, the proven
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1

value of the publication means that it merits a wider reader-

ship. It is hard to visualize a businessman who could not pro-

fit from the regular reading of Business Brief's. Names can be

added from a variety of sources: rosters of business and profes-

sional organizations, and service clubs for instance, and new

businessmen can be located through the monthly lists of new busi-

ness licenses securer' from the city.

From time to time an issue might be sent to a selected list

of people involved in a particular field such as purchasing and

procurement, personnel and supervision, marketing and sales, per-

sonnel development mad staff training, public relations, safety,

security, finance and accounting, etc. By using a one-page insert

containing items of particular interest to such individuals, the

overall content need not be altered. Subsequent issues, of course,

would have to contain material worthy of the interest arroused by

such mailings.

11. Should Business Briefs become a subscription publica-

tion? This question occurred during the course of the Demonstra-

tion Project and questions relating to it were included in the

questionnaires. While there is evidence that more of the busi-

nessmen responding to the questionnaires would subscribe to Busi-

ness Brief's thanwould not, there still remains the fundamental

question as to whether or not the public library should attempt

tr.) "sell" a service of this type - automatically limiting its use

to those willing to pay a subscription fee. A rate of something

between three and five dollars appeared reasonable to those who

ventured a reply. Such an amount would probably cover the cost

of pmblication based on present printing prices for a quantity in

the neighborhood of 2,000-3,000 copies per month.

However, it would seem that the participating public librar-

ies would be in a much better position if other means were found

to finance the publication. Each library may choose to subsidize

the expenses, thereby providing direct support from its own bud-

get. Better yet, financing might come from the Library System

spreading the costs and benefits still further. There is also a

possibility thift one or more large companies or foundations might

choose to underwrite the program. This would be practical only

if the libraries were guaranteed complete freedom over editorial

content, format and distribution.

12. Finally, Business Briefs should be a significant part

of any proposal to acquire state or federal fund support for an

expanded program of services to the Economic Community.
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FOOTNOTES

1Sophi.a White, 2p. cit., p. 3.
2Lucille Bucher, Qp. cit., P. 3.

hoche, DP. cit., p. 21.

14411.negar, op. c4t., p. 16.

5Meyer and Rostvold, P. 75.
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CHAPTER VIII

BREAKING THE AWARENESS BARRIER THROUGH PERSONAL CONTACT:

THE VISITATION PROGRAM

Stockpiling materials and maintaining competent staff does not

automatically create an active service program to business and indus-

try. As documented by Meyer and Rostvold, and as reported by others

in this field, the members of the Economic Community frequently share

a lack of awareness of public libraries as potential sources for need-

ed information. Meyer and Rostvold were particularly anxious that a

vigorous attempt be made during this Demonstration Project to eliminate

the ignorance of the public library's collections and services as a

barrier. One of the most intriguing suggestions concerned the impor-

tance of continuing the interview program begun by Meyer as an integral

part of the Project:

. . there are many "fringe benefits" to be gained from user studies,

the primary one being an increased awareness on the part of the re-

spondent, of the services and facilities that are already existing and

available to him. Another extra benefit is in the field of public re-
lations - the respondent's appreciation for the librarian's desire and
willingness to solicit his opinions about the library, Such apprecia-

tion can well result in greater community support for the library's
programs in the future.

Therefore, it is highly recommended that a continuing effort be
carried on in community relations of this sort. The head of the li-
brary service for business and industry should try tc perform at least
one new interview every day, as a regular routine part of his duties.

These interviews will not only have the benefits described above, but
can also serve the important function of evaluating how well the new

programs are bving received, and suggesting remedies for new problems

as they arise.4

It was decided that the Demonstration Project staff of the Pomona

Public Library would accept the challenge of visitation as a major part

of its program. The personnel requirements peculiar to this kind of
activity were considered important criteria in the selection of Project

Librarians. Once employed, Mrs. Boche and Mrs. Winegar were instructed

to give the visitation program the highest priority in planning and

execution.

A. PREPARATION FOR THE VISITATION PROGRAM

The first step, exclusive of becoming acquainted with the commun-
ity and the library, was to asseMble a list of prospective firms to
contact for visitation appointments. The Chamber of Commerce provided
the Project Librarians with a copy of its directory of merchant and
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manufacturing members. This list was cut up and pasted onto 3" x 5"
cards and the entries filed by name of the company. Each card con-
tained such pertinent information as the name, address, and tele-
phone number of the company, and the name of its president. A code
gave some indication of the firm's size in terms of the number of
employees on the payroll. To this basic list were added the glean-
ings from such sources as the geographical indexes to Poor's Regis-
ter of Corporations., Directors and Executives, the California Manu-
facturers' Register, and similar guides. The "yellow pages" of the
telephone book yielded additional names of professional organizations,
unions, businessmen's associations, hospitals, and other institutions.
Every effort was made to determine the name of the individual within
the company with whom the initial contact should be made. The list
was further augmented by adding the names of the people who had been
interviewed or who had identified themselves on questionnaires distri-
buted during the Meyer-Rostvold survey. To keep the list up to date,
additions were made from the newspaper clipping file, Chamber of Com-
merce newsletters, and other sources. Of considerable value in this
respect were the monthly lists of new business licenses supplied by
the City Clerk's office.

Having assembled a list of prospective firms for interviewing,
the next problem was to select those which should be given priority.
At first it seemed logical to follow the pattern established by
Meyer and Rostvold who had divided the Economic Community into the
four types of firms which accounted for the largest proportion of
employment in the two cities: (1) Services, (2) Trade, (3) Manufac-
turing, and (4) Financial, and then ranked them by size within these
categories. However, upon further consideration several factors
mitigated against adopting this technique. While the type and size
of the firm had valid application in terms of constructing a sample
for research purposes, such categories had little meaning so far as
the interview program was concerned. More important it beamed was
the initial selection of those firms which might be most responsive
to interviewing and whose personnel might seem to have the greatest
need for library information. In consultation with the Director of
the library and with Mrs. Bucher, whose personal knowledge of Pomona
business concerns was invaluable, a "priority list" was prepared.
Mrs. Marjorie Boche, Project Librarian, comments further on the
"priority list:"

May I suggest here that the priority list is important and sen-
sitive. It should be given careful thought by anyone in the future
who might be undertaking a similar program. I say this because one
must remember that the public library is a tax-supported institu-
tion and is therefore subject to scrutiny. It is because of exped-
iency as well as courtesy that the priority list should be consider-
ed. We used names of people who had reacted favorably to the Meyer-

93

112



Rostvold survey, civic leaders, and officers in the larger companies
in the area, whether they represented public utilities, manufacturers,

retail trade, or financial institutions.2

The next step was to assemble as much pertinent data as possible
about each of the prospective firms to be interviewed. To facilitate

this, a "case history" card was leaigned. (Figure VIII-1.) These
5" x 8" cards provided space for such essential pre-interview data as
the name, address, and telephone number of the company, number of em-
ployees, principal product(s), name of person with whom interview is
desired and his position, name of the parent corporation and branches
of the firm. Other blanks to be filled out following the interview
provided space for information about any collections the firm main-
tained, the date of the interview, reaction of the interviewee, and
most important, the nature of the information requirements of the firm.
The back of the card was reserved for "follow-up' information.

One of the questions which had to be resolved before interviewing
could begin was, "Which person in the firm should be approached for an

interview?" In the Meyer-Rostvold report, Robert Meyer had recorded
his experience:

Not knowing the internal structure of any firm prior to the inter-
views, the first attempt was always to try to interview the head of
the company. In many cases he would suggest that a particular subor-
dinate person be interviewed instead, solpeone whose position in the
firm required him to be especially concerned with matters of informa-
tion usage and needs. Whenever the company had a special library, the

librarian was always interviewed.

Tba above techniques proved to be quite successful. In 71 attempts

there was only one firm that declined to be interviewed, and in that
case an A3sistant Manager was speaking in the absence of the head of

the firm. When the nature of the study was described to the prospec-
tive respondents, their first reaction would often be that they doubted
that they would have much of importance to say on the topic. During

the course of the actual interviews, however, most respondents would
have their appetites whetted by the questions and by the prospect that
something might be done to improve their access to the information
they require. In the later stages of the interview, When their opin-
ions and evaluations of present and proposed services were asked, they
were sufficiently "warmed up" and cognizant of the subject matter
under disoission to provide valuable information.3

On the other hand, there was recognition of the fact that in many

instances it was the employees at lower levels in the corporate struc-
ture who might make the most logical customers for information ser-

vices. The problem was given to the Project Librarians for research.
Their conclusion was to reach the person as far up the management

ladder as possible. However, the advantages and disadvantages attadhed
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to interviewing individuals at each of three levels of management
seem sufficiently illuminating to bear repeating here.

Interviews with companies may be initiated at any of three levels:

1. Upper Management:
president.

2. Middle Management:
supervisors.

3. Non-supervisory:
retaries.

President, manager, director, or vice

Managers of departments, middle level

Group leaders, engineers, clerks, sec-

ALTERNATIVES

1. Upper ManaRement Approach
In general, although the president of a company will be more aware
of the many facets of the company, the contact between public li-
braries and business and industry may be well below his level of
responsibility. In order to hurry onto other more important matters,
he will be inclined to keep the interview very brief, thus lessening
our impact on him. It is also true that while he is well aware of
the major problems involving his company, he will be very much un-
aware of what actually happens day by day at lower levels in the de-
partments. The greatest advantage in speaking to or interviewing
the president will be to have his approval, encouragement and back-
ing.

2. Middle Management Approach
Approaching middle management will be less costly to the company and
relieve the president of this additional task. The middle manager
will know his department well and be more aware of real information
needs. Unfortunately though, he is apt to be almost completely ig-
norant of operations in other departments. The advantage to promot-
ing library service through middle management is that he is at a
level high enough to be influential and yet low enough so as not to
be overly burdened by this new task.

3. Lower Level Approach
Although at this level one can find real information needs, it is
not a high enough level to be able to promote the program. He is
also very ignorant of operations outside of his very small group.
As the greatest percentage of employees will be at this level, bib-
liographies and materials should be aimed at encouraging this per-
son to use the library.

SOLUTION

The solution to the question of who should be interviewed and be the
library contact is to approach both upper and middle management. Our
guiding principle should always be: Start at the top. Attempt to
speak to the president and ask to present the program to him, but at
the slightest, hesitation on his part, ask if perhaps there is someone
else in the company that he might refer ypu to. (This is most im-
portant in dealing with large companies.)"
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Other general preparations were also necessary before proceed-
ing with the interviews. For instance, it seemed that the Project
should have a title of some sort. After considering many possibil-
ities, the Term "B & I Info" was decided upon and a logotype (see
Figure VIII-2), designed by the Pomona Public Library's staff art-
ist. The Project Librarians were given the title "Library Service
Representative" and attractive business cards were printed for each.

FIGURE VIII-2

LIBRARY REPRESENTATIVE BUSINESS CARD
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POMONA PUBLIC LIBRARY
625 SOUTH GAREY AVENUE

POMONA, CAUFORNIA

For Reference Service

Telephone (714) 622-9417

or

(714) 623-5211, ext. 25

Mrs. Mar Ode Bache, library Service Reprnentative
Telephone (714) 6215211, ext. 56

BUSINESS & INDUSTRY INFORMATION



The use of colored ink on colored stock enhanced the appear-
ance of the card. For the duration of the Project a special tele-
phone was added and reserved for calls from business and industry.
This number was the first to be listed on the card. The second

number was the regular library number with the extension for the
reference desk which normally handled incoming calls from business
and industry. In addition, the Project Librarians were provided
with a separate extension number for business calls.

Next, a large street map of the city was secured from the City

Planning Department. Used at first to help plan the routings to
various firms, as the interviews progressed colored map tacks were
inserted showing the location of firms visited. This provided some
valuable assistance in the later stages of the program when geography
became one of the factors considered in determining the firms to be

interviewed.

Finally, the Project Librarians indicated a need for materials
which might be given to the interviewees and left both as usable
pieces of information and as reminders of the visit. While copies
of the Meyer-Rostvold study were available, this report seemed too
comprehensive for such use. It was decided instead that the summary
version which had been prepared by Holt and Rostvold, and printed in
a colorful format, would be more appropriate. Published with the

title, Information for Business Decision iiktking , this eight-page bro-
chure contained an important keynote introduction by Rostvold, and
was pertinent to the Economic Communities in both Pasadena and Fanona.5

A general brochure describing the "B & I Info" program was also
prepared for distribution by Mrs. Dianne Hardisty, Public Information
Librarian for the Pomona Public Library. In addition, the Project
Librarians, with the help of other staff members and the duplications
department of the library, began work pn a series of brief subject
bibliographies informally known as "milni-bibs" described in another
chapter of_ this report. While these :i.tems made up the basic "port-
folio," other timely items concernin4 the Pomona Public Library and
the Metropolitan Cooperative Library/System were used from time to

time.

Early in the planning for the iB & I Info" project, one particu-
lar problem had been recognized. Like any organization employing
salesmen, it was essential that the library's representatives be fully
familiar with the library they were "selling." Admittedly, a ehort
time acquaintance with a library, its philosophy, resources, staff,
rules, and procedures cannot substitute for the in-depth knowledge and
feeling long-term, full-time employees may have developed. On the
other hand, those chosen as Project Librarians were sufficiently ex-

98



perienced to grasp the essentials in a reasonable length of time.
Both were assigned hours and special duties at the reference desk.
While such scheduling was a handicap in making appointments for in-
terviewing and carrying out other Project activities, actual exper-
ience was deemed mandatory as a device flr becoming informed about
the library. The importance of the pecple representing the library
being an integral part of the staff cannot be overlooked.

The Project Librarians further prepared themselves by becoming
as informed as possible about each of the firms to be interviewed.

Here, the clipping file proved of special worth. As one of the Pro-

ject Librarians noted, it

. . gave us information on brand new businesses, who was who in

the companies, names of contacts, names of organizations to visit,
what type of work was done, how business was, and many civic matters
of great concern to the businessman, such as the proposed redevel-
opment, industrial parks, zoning, and taxes. I think this informa-
tion is very valuable, for while one is speaking to the businessman
one has a very exact idea of the local business community and its

problems. The clipping file not only included information on local
businesses, but also on all city hall matters, and all publicity re-
lating to the library - so tha one knows what the public has recent-

ly read regarding the library.°

The value of this file was proven repeate3ly. It would seem to

be a useful tool in any library. The Pasadena PWblic Library, for
instance, has maintained such a file and found it indispensible. By

briefing herself from this source, the Project Librarian appeared to
company personnel as a library representative well-versed in local

affairs, knowledgeable about the firm and its products, as well as

an authority on library services. The fact that the interviewees
frequently expressed both surprise and praise for such an awareness
reinforces the dkmirability of an tqr-to-date clipping file maintain-

ed for this ptuloose.

Coordination with other elements of the library's program also
proved both necessaxy and fortunate. The Project Librarians were

acquainted with MCLS interlibrary loan and reference procedures, the
availability of service through the operation of the Southern Cali-
fornia Answering Network (SCAN) maintained at the Los Angeles Public
Library, and the California State Library Service to Industry program.
They were also intrcduced to the library's film and record collections

and audio visual services.

The desire to provide businessmen with library cards and to sup-
ply "company cards" led to conferences with the circulation section

and to modification of existing regulations. The application cards
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were color coded so that they could be easily identified. When a
borrower's card was issued to a firm, it was agreed that it should
bear the name of an officially designated person who would be re-
sponsible for the card and for such library materials as might be
lost or turn up in the over-due files. Once such responsibility had
been fixed, it was further agreed that the card could be used by any-
one in the company. Since a fair percentage of workers in Pomona
ived in areas subject to non-resident fees, the "company card" en-
abled many to avail themselves of free library privileges. To reduce
the "non-business" use of such cards, they were considered valid only
for adult materials.

Before launching their interviews, the Project Librarians attempt-
ed to arm themselves with information which would assure the inter-
viewee of their genuine interest, indicate their understanding of his
probable needs, and illustrate the library's potential usefulness. Mrs.
Boche points out that "when we reached the point of making our appoint-
ments, we tried to research-out the company. That is, we found out
something about the company and the person whom we were to visit . .

Mrs. Winegar comments further that ". . . I would do a short literature
search and find some articles or book to offer the visitee. This worked
very well whether I took a current article on his work or even a couple
of 'standards' in business."8 An incident recorded by Mrs. Boche dramr
atizes the imp3rtance of this pre-visitation "homework." In this part-
icular instance the person to be interviewed was a very busy bank presi-
dent. His complex schedule had made it difficult to establish a time
for the Project Librarian's visit. Once the date and time had been es-
tablished, the Project Librarian was particularly anxious that the visit
would be consilered worthwhile by the interviewee. But let Mrs. Roche

tell the story:

I had learned that his bank was planning to build a new branch in a
neighboring comnunity, so I went into some architectural magazines and
found an artille on small bank buildings. Then in another source I

found an art:1,1e on security systems for banks. Armed with these evi-
dences of the library's ability and sincere desire to be of help I
went off to my interview. / was cordially received, told my story, and,
as I was preparing to leave, he said, "Oh, Mrs, Soche, could you get me
the names and addresses of all the members of the House and Senate Com-
mittees on Banking and Currencyt" / hand delivered them the next morn-
ing.9

When specific items were not available, the Project Librarians
frequently selected several books from the shelves. The :Ile of this

device was describe3 by Mrs. Winegar:

To the president of I Company in Pomona I took a book on corporate
budgeting and management and another on Machlevelli - he took the
Machievelll bookt / was surprised, but he was impressed with my
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thoughtfulness and interest, and he had something new to readt This

is a good technique if one has the time to find the materia1.40

Before beginning the visitation process, the Project Librarians,
as a final step %Narked out certain guidelines. Although relatively
simple and almost self-evident truths, perhaps they bear repeating
here.

Principles in Approaching Businesses:

1. Time is money.
Do not unnecessarily waste time speaking to one individual
when you can get to someone who will do you the most good.

2. Always start at the top.
One can always start at the top and be shuttled downward,
but it is nearly impossible to start at the bottom and work
up to seeing the president. It might al.,o be an insult to
the president to interview an employee about a pi-ogram of
which the president has no knowledge.

3. Do not in the slightest way attempt to pressure the presirlent
into an interview, but rather volunteer to accept an approp-
riate alternate.

4. Known contacts should not be interviewed as prospective li-
brary contacts unless his name is suggested by the president.

5. The person delegated by the president as the library contact
must remain as the first contacted in that company.

6. Our goal is to promote library service to the entire company.
Serving the individual interviewee is but a step in con-
vincing hir of our worth so that he will feel Justified in
promoting col.t services.

7. Do not overstay visits with contacts. Keep in mind that he
is a permanent contact and that yom will be speaking to him
again and have other chances to tell about the rest of the
lib rary . 11

B. THE VISITATION PROCESS.

Thus prepared, the Pro.t. Librarians - rammed "Library Repre-
sentatives" for this phase of the Demonstration Program - were ready
to conmence the interviewing process. The kirst step, of course, was
to arrange for an appointment with the desited interviewees. This

was not always easy.
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Getting through the batteries of protective secretaries and outer
a.fice functionaries to speak directly to the official one is trying
to reach is not always easy. I was able to get through a few times by
making a friend of the secretary. Once, I got a reprint of an obscure
articlE her husband needed for a term paper. After that, it was easY.
. . . If one is fortunate enough to reach a really bright secretary,
she can sometimes put one in touch with the person in the company who
will be really receptive to the "out-reach" program. The manner in which
the phone calls are handled vary with the cimumstances - each one is apt
to be different. One thing we discovered very early was loud and clear
to say something about the business and industry information program,
then, soto voice, -at the public library." If one mentions the library
first, the secretary is apt to reply, "Oh, maybe I can help you, does
he have an over-due book?" Then one comes back with something like:
"We have a new program here at the library to provide informational
services to the local businessmen, and I'd like to make an appointment
to see him to explain more about it." at this point she may let you
speak with him. I think that getting appointments is the most diffi-
cu:t part of the entire procedure.12

To this Mrs. Winegar adds:

I have DA forgotten the difficulty of first trying to get to
talk with the man you are calling. In some places if was a snap to
get to Mr. 1, but many times we left messages for Mr. X to call us
(maybe half called back) but ended up calling him several times. So,
many times we called Mr. Y, who was lit in, and talked to his secre-
tary. She would ask if there was a message; I would ask her to please
ask Mr. Y to call me. Well, first of all that secretary can't figure
out why a woman is calling, and is desrerately trying to figure out
who she is. I would give her the message, and she would ask my name,
then ask what firm I was with. Now if I said I was with the Business
and Industry Information project of the Pomona Public Library - she
couldn't get all that straight. If I said I was with the Pomona Public
Library (which always ended up as the public library - as they appar-
ently see all public libraries as one) she would immediately ask if
there wasn't something she could do for me - was it an overdue book?
Mentioning the library moved us down 10 notches in her scale of
priorities. /f I just said I was with Business and /riustry Inform-
ation she usually said nothing. Anyway, sometimes it was most diffi-
cult to get past the secretary to get to her boss. Whenever we really
tried to explain to her why we were calling, she would get all con-
fused and it could come out sounding like we wanted money, or some-
thing else entirely.13

Once past the protective desk of the secretary, it was found that the
direct approach worked best. Mrs. Winegar described the typical tele-
phone conversation with the intended interViewne:

Upon calling, we introduced ourselves. The conversation ran
something like this: "Hello, Mr. X, this is Mrs. Winegar. I'm with
the Business and Industry Information project at the Pomona Pdblic
Library. We have a new federal grant and are trying to visit as
many businessmen as possible to find out what type of information
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they need to run their business, and at the same time, explaining the
many books and services - like personnel, accounting, advertising, etc.
- that we already have for the businessman. I was wondering ir I
could come out Ind see you sometime (this week, next week, Thursday,
etc.)?"

This conversation werked very well and we always got appointments
- well almost always. I think that the request to see him at some
specified time - I would suggest a specific time period or day - worked
well and rather nailed him down to a definite yes or no. Usually, they

were very interested. With all I suggested that we set some specific
time, but sometimes they would sai "come any time TUesday morning" -
my experience was that these types were very difficult to find When you
got there Tuesday morning, or they had forgotten and left for some-
where. 14

Having secured the appointnent with the interviewee and armed
with library brochures, application cards, pertinent books and other
literature, the Library Repmsentatives moved out for the interview
itself. Again, let one of the Project Librarians relate how the in-
terview was carried out, the usual questions and responses, etc.,
occurring in the tlpical interview.

I always arrived very promptly for the appointment, and went
with the following materials:

Library card application blanks
PUll set of brochures - at least five of each
Meyer-Rostvold brief summary ("Information for Business

Decision Making.")
Other lists in typed form: company libraries, retailing,

etc.

Services brochure
Calling cards
3x5 card with name, address of person and company

Present your card to the most prominent secretary armmmd, and
say that you have an appointment with Mr. I at 1:00. They will look
astonished and curious.

They will probably start some chit chat, and after a few
moments of that: gAs you know, / am with the Pomona Pdblic Library.
We have a new grant to promote library service to the business com-
munity. May I ask if you know very much about the public library?
(Here they usually respond by saying that they spent a lot of time
there during high school or college, that their wives and children
use it quite often, that they know it is a very good library, but
they themselves don't get much time to go very often - possibly have
not been there in 10 years.) Then I would say something about the

new building and work into the business collection. Placing the

full set of brochures on his desk I would explain that these are our
brochures and show our collections on various subjects explaining

some of the brochures as I go. (At this point they usually say some-
thing like: I smose that I. knew youwemld have some books, but I
certainly didn't realize that you had so many books on these sub-
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jects.) Then I could mention that we have all kinds of book- on xyz
subjects in business. Then I would ask if they know anything about
telephone reference, (General answer: non and explain that they can
call and ask a specific question and have it answered over the phone,
or that we do literature searches on topics and get all the material
together for them. (They do ;lot know of these services, and will often

ask about cost at this time.) Then I would ask if they know anything
al/out library systems. (I should mention that it is at about this point
that their eyes begin to light up, and look sincerely interested and im-
pressed.) At the mention of library systems they will say no, or that
they know a little about Dewey Decimal! I explain that we are a member
of MCLS (Metropolitan Cooperative Library System), that there are twenty
member libraries (Later in the project we had NUS brochures to use at
this point), that they freely loan each others materials, that them
is a daily book delivery to Pomona, that we are connected by teletype,
etc. Then I would explain that if we didn't have the material, w.1
would go to these libraries, thtn to the State Library in Sac-amentc,
to the Library of Congress, etc. When speaking of the other libcsrles
it is easy to tell them about who is eligible for a library card at
Pomona, abaut how MCLS accepts other's cards, and reciprocal agreements
with the cc..nty library.

It is important to emphasize that all this is free, coming from
the taxes they already pay, and they might as well take full advantage
as they have already paid for it. Most people are very pleased to
learn that their taxes are going for such a worthy service. They are
very interested in our services, surprised that we are so outgoing, and
appreciate our interest in the business community.

This about concludes my usual speech. They usually ask tf there
is anything they can do for us and I suggest that they let the mther
employees know about our services either by posting the material, pass
ing it on, announcing it at a meeting, or putting it in the company
newsletter. They usually agree and may ask for more copies of the
brochures.

Occasionally, thqr will ask if we have any material on a specific
problem, and I will return to the library to work on that question.
They may ask that we tell some other employees about these services,
and sometimes they az,ked us to speak at board or staff meetings. This
interview will usually run 1/2 to 1 hour.15

The records of the Project LEbrarians are replete with literally
hundreds of descriptions of actual interviews. Because these suc-
cinct commentaries illustrate better than anything else the problems,
frustraticms, and rewards of visitations they are quoted extensively in
this chapter. MOM than this, they indicate the kind of "doors" which
can be opened by this technique. In reading these it should be re-
called that many of those visited had lived in the community for some
length of time and had thereby been exposed to all of the newspaper
items and other public information devices public libraries normally
rely upon to create an awareness of library services. The following
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examples have been extracted verbatim from the monthly reports of the
Project Librarians. They were originally written as a matter of re-
oord - and not for publication - hence the informal and candid style.

Manufacturing - Mr. P. A. & Mr. A. C.

Previously had contact with Mr. C who was, before the budget cut, to
set up a small library. The library was cancelled, but I have checked
their selection lists and notified them that over 50% are available at
our litrary, at a possible savings to them of $180.00. Very enthusi-
astic. May use conference room. Want industrial film, applied for
card.

Manufacturing - Mr. H. S.

Very successfUl. Was most pleased by our response to their air pollu-
tion problem. Suggested I also see Mr. C who was in charge of their
small library. Mr. C was much less enthusiastic.

Retail Sales Organization - Mr. E. K.

Very pleasant interview with Mr. E. K. Asked if I would prepare a bib-
liography on retail sales training and speak at a Board of Directors
meeting. This presentation was a snashing successl About twenty people
attended and thirteen of the attendees v=quested library cards. My
speech lasted ten minutes and several questions followed. A full set
of our materials was left at each place and most all were taken home.

Communications Industry

Very successful interview with Mt. 0. J. Had meeting at coffee break
attended by ten supervisors - personnel, marketing, etc. Very recep-
tive. Tour of facility. Wants industrial films. Applied for card.

Manufacturing - Metallurgy

Very nice, lengthy Interview with Mr. E. W. Surprised at our collection.
Wants industrial safety films. Asked me to also see Mr. D. T. who is
setting up their library. In addition Mr. T. has been to the library to
see our set-up, collection and selection tools. Now has a card.

Manufacturing

Called on Mr. E. H., owner of H. Manufacturing Company. This is an-
other small backyard location with 5 or 6 employees. He was delight-
ed to learn of the availability of specifications and standards and
PREE yett He wanted a company library card, Business Briefs, Period-
icals list, Marketing, Publicity, Personnel Management, and Shop bib-
liographies. He was being visited by a Mr. B. Who is a Marketing
Specialist. Mt. B. wanted BUsiness Briefs, too, and told me that the
Marketing bibliography is excellent. He is a Pomona resident, but
his offices are in Newport Beach. He, too, was excited about specs
and standards. Both men agreed that their taxes were being well spent
for a changel

Merchants Association

This is the equivalent of the Pomona Central Business District at the
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Pomona Valley Center Mall on East Holt. Mr. M. was moat enthusiastic
and immediately asked if I could prepare copy for a promotional type
letter explaining the program. He will hald deliver thehe with copies
of our Public Relations, Accounting and Personnel Management biblio-
graphies to each of the thirty store on the Mall.

Manufacturing

Mr. J. very enthusiastic about project. Thinks it is an excellent pro-
gram. He can use some engineering help and possibly will call about
specs and standards. Unfortunately, the firm is moving to Irvine In-
dustrial Park in the late fall.

Manufacturing

Mr. L. said this is one of four mills in the United States which turn
old newspaper r:int into new newspaper print, thereby saving 15 million
trees a year. Yee", secret process - no tou:s available. Plant will
be remodeled to allow for more processing to be done. May need help
at that ti.e.

Manufacturing

Mr. O. is personnel director. I was assured by Mt. S.'s secretary that
he would not have time to see someone froLl the library. The defensive,
protective secrethry again. Mt. 0. was quite excited about the pro-
gram and said that several times engineers had asked about the company
paying for local library cards, but at that time it would have cost $5
each. He requested several library card application forms. Was allow-
ed to wander around the facility without having identified myself or
signing in, receiving a visitor's badge and without esc.,rtl

Manufacturing

Visited B. Co. this morning and spoke with Mr. J. B., their chief chem-
ist. He was favorably impressed with our journal collection and was
surprised to see Analytical ChemistrY listed. I then told him we have
the Kirk-Othner EncycloDedia of Chemical Technology and Snell-Hilton's
Encyclopedia of Industrial Chemical Analysis. He wanted a library card
and will distribute our bibliographies to the appropriate people at B.
Company. They would be interested in a safety film program.

Agricultural industry

Learned much about chickens. This firm hatches chicken eggs and ships
them out. Needed lists of informa-lion on how to raise chicks at home
for parents to show their children. Provided 100 copies of this list,
alonE with two other lists. Called in for information on frarchises.
Initially told me not to come out; that it would probably waste our
time. Wrong again.

Finance

A most enthusiastic group. / was asked to return to the branch mana-
ger's meeting. The branch managers were also enthusiastic. Library
cards were given to five of the ten attending. A thank-you letter was
received and a brief write-up appeared in their employee newsletter.
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Manufacturing

Small company not doing so well. Was amazed that this type of service

is provided. Hadn't been to library since 1962. Bibliography prepared

on "lapping." Has since called twice with Mil Spec requests. One was

telefacsimiled and the other provided by Honeywell Inc. Requested li-

brary card.

Professional Services

CPAs, very nice. Likes program. Donates his old tax service, but sug-
gested that we order our own so that it will be up to date. Also re-
ported that many other local CPAs use our library and find it very help-

ful.

Manufacturing

Talked with Mr. D. B., president of D. Company and manager of B. Com-
panyt They make knit wear for active sports and dancing, i.e., leotards,
track, tennis, gym. Some of the athletes in the 2968 Olympic Games in

Mexico wore some of their products. They employ about 100 people in the

two Pomona locations. Mr. B. was Interested in the B & I Info program,

especially directories listing knitting mills. He wanted a new library

card.

While some of the people contacted during the course of the visit-

ation program were newcomers to the community and unfamiliar with the
Pomona Public Library, a sizable proportion had resided in the city

for a number of years. Some of these indicated they were already users
of the library - perhaps for non-business purposes or occasionally for
business facts. However, like the newcomer, nearly all were pleasantly
surprised at the resources and services actually available, and pleased
that the librazy had seen fit to make a real effort to inform them.

"Old timersr joined the newcomers in viewing the Pomona Public Library

in a new light. An institution which they had previously taken for
granted tcok on new meaning as a result of the visits.

One of the problems created by the visitation program, of course,

is the handling of the unmet needs which are uncotrered. To meet these

the library must provide adequate staff tine, facilities, materials,

and other resources. As can be seen from even a casual reading of the
Project Librarians' visitation reports, follow-up is imperative to the

success of the program. This activity places a premium on the avail-
ability of competent staff who are creative in nature, sympathetic with

the program, and adventurous in spirit. They must be provided with ade-

quate resources and the flexibility of schedule necessary to the pur-

suit of these opportunities. Unless this "back-up" staff as an enthu-
siastic and responsive to the reqpests generated by the Library Repre-

sentatives' visits to business and industry, the great opportunity will

have been lost and the library's image will suffer in the eyes of the

Economic Community for years tn come.
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C. THE VISITATION PROGRAM IN OTHER MCLS COMMUNITIES.

Instead of evaluating the programs separately it seems logical
to present an overview of the visitation which wai undertaken in
several other communities toward the end of the Project period. As
described elsewhere in this report five libraries, including the
Pasadena Public Library, indicated their desire to have the Project
Librarians visit a selected glom) of firms in their communities.
The cities invoved were: Azusa, Pasadena, Redondo Beach, Torrance,
and Whittier. The Project Librarians found that the preparatory steps
were much the sane as those connected with Pomona: gaining a know-
ledge of the library, the community, and establishing a priority list
of firms to contact. Mrs. Bache summarized this process as follows:

By the time we started on the other cities our approaches were
polished, and we were sure of ourselves. We knew how and where to
start, so that we were able to move quickly and effectively. This
was an advantage since we had a very limited time in each city.
Redondo Beach: two weeks, Torrance: three weeks, Pasadena: four
weeks, Azusa: two weeks, and Whittier: three weeks.

Before going into a new city we :lad about the city and its li-
brary in the MI'S Referem;e Suriey." This gave us a little advance
knowledge about the community. We spent a couple of days in each
library talking all'h the head librarian and some of the senior ref-
erence and circulation staffs. We told them something of What we
had done in Pomona and agked what they would like us to do for them.
With one exception they wanted "mini bibs." . . We then delved
into their subject catalogs as we had done in Pomona and selected
titles appropriate to the lists they wanted. We gpve these selec-
tions to the head librarian for his or her approval and to ask for
suggestions from their respective reference librarians. Once ap-
proved they were sent to Pomona for printing. Then we drew up the
list of people to contact. We used the same tools we had used in
Pomona. Our preliminary lists were submitted to some one of the
library staff designated by the head librarian. This person was
usually one who knew the city well, and was qualified to make addi-
tions or deletions.17

The description of this preparatory activity by Mrs. Winegar
provides fulther detail which may be helpful in understanding the
important steps involved in such a visitation prcgram:

In each city we began with Chamber of Commerce rAmbership di-
rectorieJ, buyers' guides or other lists of all, cr the largest
companies in town. In some cities Chamber of Commerce lists are

1 easier to come by than others. Sometimes we could get them more
easily than the library, and sometimes vice versa. We cut up
these lists and pasted them to 3x5 cards so that we could create
a card file of the companies. Most of the time these lists con-
tained complete information on the company: name, address, pro-
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duct and type of company, name of president, number of personnel, etc.

Often, though, we had to compile this information from several sources.

After the ccapilations and file were completed we picked out a primary

group - these were the largest companies, those that were so important

that they must be contacted. Then a secondary list was selected -

these were companies it would be good to see, medium size, but we would

probably not have time to get to these. . . .

Except for Whittier, our contacts were the first with these comp lies.

In Whittier, Miss Fulmer sent letters to the presl.dents of severa ser-

vice clubs, and to the presidents of several companies in town w.iom she

personally knew. This prior contact was a good idea. They seemed very

willing to see us and were most cooperative. However, I have nooidea

if things would have been different without the prior contacts.lu

Before visiting local businessmen in each of these communities,

the Project Librarians armed themselves with suitable "mini bibs" and

publications concerning the local public library, its collections and

services. Special business cards were printed which provided space

for entering the name of the library so that for all intents and pur-

poses, the Project Librarians were "Library Representatives" for the

local library rather than an outside program. The reaction of local

businessmen to these visits in other communities can be judged, in

part at least, from the interview reports made by the Project Librar-

ians at the conclusion of each period of visitation.

These brief summaries were used as feedback to the local library

as well as a part of the report on the activities of the Project Li-

brarians in these communities into which the Project was being extend-

ed. While the interest raised by these interviews is important, per-

haps of greater consequence is the possibility of "follow-up" work

through which library staff members can continue to build upon the

initial contacts. In selecting the following "cases" an attempt has

been made to show the diversity of response. For obvious reasons, the

names of companies and individuals have again been deleted.

1. REDONDO BEACH.

Retail.

Mr. M. M., former president of Chamber of Commerce, delighted

with our project and library services. Urges publicity campaign

in city newspaper, newsletter, and especially a direct mail cam-

paign to merchants and businessmen.

Finance.

Mr. R. D., Vice President and Manager. He was not enthusiastic,

but needs investment services: (Moodyls, etc.) He lives in Long

Beach but is moving to Redondo and will come to the library and

get a card.
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Merchants Association.

Mr. C. M., Chairman of Advertising. He was cordial but puzzled,

When I explained the program to him, he was pleased. Said they

could use Small Business Administration reports with emphasis on

retailing and restaurants. He is the manager and owner of a

Mexican restaurant on the Wharf. -

Finance.

Mr. M. S., Vice President and Assistant Manager. He was interested

in the Public Relations and Publicity bibliography because he said

they need that kind of information about businesses befcre making

loans. He will post our literature on their employees! bulletin

board.

Manufacturing.

Mr. G. C. and both secretaries. Company needs historical data on

flags. He uses the Los Angeles Public Library and very excited and

Impressed with the free reference service. Will definitely call.

Services.

Mrs. P. R., Manager. There are seven employees. She will post

our literature on their bulletin board and give the "Publicity and

Public Relations" book list to the boat sales company next door.

They have 345 slips. She will come to the library to look over

the collection on boats, yachting, navigation, etc.

2. TORRANCE

Manufacturing.

Mr. S. C., Manager, Technical Services, Dr. S. S., Chemist, Mr. P.,

Group Leader, Mr. D. T., Chemist, Mr. N. S. This was undoubtedly

the most outstanding interviLw I had, These men were fascinated by

the resources of the Torrance Library. All wanted personal library

cards, and Mr. C. requested a corporate card. They want a list of

the periodicals to which the Torrance Public Library suhscrtbes.
They also offered an incomplete set of Chemical Abstracts to the

library. This decision is out of my hands. They want me to come

back to talk to the secretaries about what kinds of information
they can get from the library. I will try to do this.

Services.

Mr. W. N., Office Manager. Very enthusiastic. Wants "mimi bibs."
needs customs information for many countries. Occasional require-

ment for MIL SPECS.

Manufacturing.

Plant Manager and Mr. D. B., Industrial Relations. Very interested

in the MCLS and its resources. Will post literature, wants"mini

bibs," and corporate library card. Will Inform professional staff

of the libraryts resources.
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Manufacturing.

Miss E. G., Librarian. Girl runs small technical library in addi-

tion to several other jobs. Enthusiastic. Did not know of library's

services. Corporate and personal card application blanks left.

Might consider donating old journal runs to the library. Will loan

to library. Library on electronics, lasers, mathematics and physics.

Manufacturing.

Mr. J. C., Assistant to President, Public Relations. Very enthusi-

astic person. Took every copy of every material I had. Wants fifty

copies of each bibliography we print. Will distribute all to the

supervisors. Small technical library on aluminum. Has set of col-

lection from Aluminum Association Library in New York. Will write

up library for employee newsletter.

Retail.

Mr. H. W., General Manager. Very positive reaction. Suggests the

library send a publicity release to Miss J. B., who will publish it

in the newsletter which goes to all the stores in the Square. This

should be followed up with another release in October when 70% of

the retailers will be open.

3. WHITTIER.

Finance.

Mr. G. R., Vice President and Manager. He was very enthusiastic

about the program. He comes to the library several times a week,

but was umaware that his Downey Public Library card is good at

Whittier. He was delighted to learn about MCLS and SCAN. His re-

quirements are the California Administrative Codes, Forbes, Chris-

tian Science Monitor, and sight-saver books. The bank has accounts

all over the world, and he often needs information on foreign coun-

tries.

Manufacturing.

Mr. W. S., Vice President. This is a manufacturing firm. They have

a union, so occasionally need information on Labor Laws. They also

need addresses of suppliers, information on marketing, Also at the

interview was Mr. G. W., Advertising Manager. He lives in Redondo

Beach and was happy to learn that his library card is valid in all

system libraries.

Retail.

Mr. L. S., Director. Very interested. Wrote article for their

newsletter to 400 members. Liked the California State Library

Selective Reading List on Retailing. Invited to speak to Board

of Directors luncheon.

Finance.

Mr. W. G. F., President. Very pleased about the telephone refer-

ence service. Delighted that we are doing this. He said the price is



right and it will be more convenient to use the library than other
sources. He wanted to know specifically which of the Best's and
Dun and Bradstreet publications the library has.

Services.

Mr. H., Public Relations. Had never thought of the public library

in this light. Thinks we have a great "story" to tell. Is sure

that they will be calling.

Manufacturing.

Mr. R. G. C., President. Is library Board member. Asked for sev-

eral copies of brochures to pass on to employees. Will publicize

us in employee newsletter.

Finance.

Mr. W. G. F., President. He liked the idea of our project and found
a title in the "INVESTINGV mini bib which he has been trying to buy
for weeks.

Services.

Mr. M. S., Owner. He was very cordial. He uses the library for busi-

ness purposes. His switchboard operator refers questions to the li-

brary. He will post our literature on his employees' bulletin board
and will put an item in their internal newsletter which is published
irregularly.

4. AZUSA.

Manufacturing.

Mr. S. R. H., Plant Manager. He was pleased to learn that his Glen-
dora Library card is valid at Azusa. Interested in the "System" and

SCAN for technical questions.

Manufacturing.

Mr. J. B., Plant Manager. He needs information on State labor laws,
inventory control, State compensation laws, etc. He would like
someone to make a presentation about the Business & Industry collec-
tion and services at the liblary to all of their Division heads.
They meet once a month. There are 12 of them. Someone should ar-
range to talk to their Division heads at their June meeting.

Finance.

Mr. R. D., Manager. He was pleased to learn about MCLS and SCAN.
There is a library in the main Los Angeles office. He will refer
to the library questions they get from their depositors.

Retail.

Mr. C. R., President of Association for 1971. Took 40 copies of
"It's your Business" for distribution to the 40 shops in the center.
Asked for press release to go into Foothill Shopping News for cir-
culation to 20,000 residents. Very anxious for further library news
releases. Press release follows this report. Release was sent May 10.
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Manufacturing.

Mr. L. S., Plant Manager. He has Glendora card, but' did not know

about the System. Left two sets of brochures, and several library

card application blanks. Very interested.

Services.

Mr. L. L. and Mr. P. L., President and Vice President. Mr. L. has

used the library on several occasions, but did not know of the tele-

phone reference, or MCLS. Will tell employees.

Manufacturing.

Mr. J. D. B., Vice President. Has used West Covina Public Library.

Completely unfamiliar with Azusa Library and the whole city of Azusa.

Surprised at services offered and promised to display brochures to

all employees.

Manufacturing.

Mr. L. L., Public Relations. This division has a small, unmanned

technical library. Information will be posted there instructing

patrons to call Azusa Library when they need further help. This li-

brary might be pursued to find the manager of the library and work

with him. Marketing division needs statistical and census figures.

Manufacturing.

Mr. R. H. E., President and General Manager. He was glad to learn

what is available in and through the library. He occasionally needs

MIL SPECS. They make magnesium wheels for racing cars and are very

rushed just now getting ready for the Indy 500. They also make a

part for the DC-10.

5. PASADENA.

Services.

Mrs. H. T., Secretary and part time librarian. They wanted a cor-

porate library card. Use Cal-Tech, but were pleased to learn about

Pasadena Public Lfbrary's services.

Manufacturing.

Mr. J. F. H., President. Excellent reaction; he called in his en-

tire executive staff to listen to me. They were very favorably im-

pressed. Wanted a corporate library card, and will certainly make

use of the library's resources.

Finance.

Mr. W. L. T., Vice President. He was very pleased to learn of all the

information resaurces of the Pasadena Public Library. He is a library

user and will talk to the other officers in the bank about the library

services. He has been in Pasadena only a month.

Service.

Mr. J. A., Resident Manager. He liked the idea that he could refer
clients to the lfbrary for information on stocks and bonds and
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investing in general, especially when his office is closed. He

has just sent a wire to their research department in New York on
behalf of a client who owns a large block of Libby-Owens-Ford
stock. The client wanted to know if there is any legislation
pending in Congress relative to returnable vs. non-returnable
bottles. This question could no doubt have been answered in the

library. Mr. H. is a Sierra Club member. He was not aware that

he could use his library card from the Hastings Branch at the
main library. Neither did he know I was coming to see him.

Services.

Mrs. M., Secretary to the Vice President. Mrs. M. had all of
the executive and administrative secretaries in a conference room

to hear me. Several of them were familiar with Pasadena Public
Library's Business & Industry services, but others were not and
were glad to learn about it. I got three more applications for

library cards. The Pasadena Public Library users agreed that the
Business and Industry reference group is excellent, both in atti-
tude and results.

Service.

Mr. H. D., Personnel, Chief Engineer's Office. There were 20

people present. We received many compliments on the Pasadena Pub-

lic Library's Business and Industry section. They wanted U. S.

Geological Survey reports, 1970 census data, ASTM standards. We

passed out a number of library card applications. We tried a

little different presentation this time: Mrs. Boche started the
talk and as she held up examples of the literature, Mrs. Winegar
passed them out to the members of the group. Questions were asked

as we proceeded and were answered by either of us. Later that day

Mr. W., who was present while we were there, came into the library
and remarked to the Business and Industry reference librarian, "I
understand I've been a library underachiever."

Manufacturing.

L. J., Receptionist, and Mr. and Mrs. R. W., Owners. They receive

Business Briefs, hope it will continue and would be willing to pay
something for it. They may be opening a new plant near San Diego
and are wondering if they can get the same splendid library ser-
vice there. I told them about the SERRA System.

Finance,

Mrs. L. B., Assistant Cashier. They receive Business Briefs.
Two of their officeis are continuing their educations and will be
happy to learn about the materials available to them in the li-
brary. She was pleased to learn that her Altadena library card
is valid in Pasadena.

Service.

Mr. R. J. F., Manriger. He was pleased to learn about the Pasadema

Public Library and all of its services. He wants Business Briefs

and may be willing to pay for it.
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D. CONCLUSION.

This chapter has been aimed at the following objectives:

1. A description of the visitation program.

2. An explanation of the mechanics involved in visitation.

3. A suggestion of the flavor of visitation through a

sampling of the Project Librarians' case reports.

An active program of the type described appears to require careful

preparation of the library staff, and particularly those who are to

serve as Library Representatives. The visitation program is evalu-

ated in the following chapter.
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CHAPTER IX

EVALUATING THE VISITATION PROGRAM

How do you evaluate the results of a program such as that de-
scribed in the foregoing chapter? Those who expect to see an im-
pressive array of statistical data proving that the visits of the
Library Representatives (1) caused businessmen to queu up in long
lines at the registration desk, (2) flooded the telephone switch-
board with important reference questions, or (3) emptied the shelves
of business and technical books, are doomed to disappointment. Be-

cause libraries are not equipped to identify, obtain and compile the
kinds of data required for meaningful, quantitative analysis, this
evaluation must be more concerned with qualitative judgments.

A. THE PROBLEM OF EVALUATION.

The problem of evaluating response to a program of this type
is further complicated by a number of factors:

1. Businessmen do not necessarily identify themselves as new
or old customers or even as members of the Economic Com-
munity, for that matter.

2. Businessmen have no more reason to explain why they have
decided to use the public library than do other customers
- thereby making it impossible to determine the specific
incident of motivation.

3. The mobility of the population in Southern Californial in-
creases the likelihood that the businessman may use a li-
brary other than the one originally connected with the pro-
gram (including academic and special libraries unaware of
the visitation project).

4. While the Library Representatives concentrated on present-
ing the materials directly related to business and industry,
they also included reviews of items such as films, record-
ings, and materials appealing to the businessman's personal
use, thereby spreading the response to all of the library's
collecions and services.

5. Thera is an indeterminable factor of delay between the initi-
ation of a program such as this and the actual response in
terms of library usage - even the most enthusiastic business-
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man s apt to deter use of the public library until a

need for its resources and services presents itself;

the resulting "time lag" invalidates the assumption of

a direct "cause and effect" situation.

6. While the Library Representatives aimed at making their

presentations to those engaged in management, the calls

received by the library may come from an entirely dif-

ferent department or person such as a secretary, a tech-

nician, or an assistant totally unaware of the visit,

who has been given the off-hand advice by a supervisor

or other person in management that they might call the

library for help or information on a particular matter.

B. A FEW LIBRARY ORIENTED MEASUREMENTS.

Notwithstanding the problems referred to above, some data was

accumulated by the Pomona Public Library which may be helpful in pro-

viding at least one dimension to this evaluation.

1. NUMBER OF VISITS.

During an eight-month period the two Project Librarians

managed 237 visits, including firms of all types and sizes.

This is only a partial figure in that it is a record of firms

visited and not the number of people contacted during the visit-

ation. The Library Representatives frequently presented the

"library message" to a number of people within a given firm

and, in addition, left brochures, "mini bibs," posters, and

similar materials for distribution to a substantial group of

other employees.

2. REGISTRATION FOR BORROWERS CARDS.

The Library Representatives "signed up" ninety-seven people

in Pomona for either corporate or personal library cards. To

this number must be added more than fifty firms which requested

extra applicatioh cards for distribution to their employees.

There was no way of determining how many people, prompted in

this manner, applied for library borrowers' cands.

3. REFERENCE QUESTIONS.

A decided increase in the number of questions received

both from the business community and the general public was

noted during the Project period. The reference desk respon-

sible for answering business-related questions experienced a
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17.2% increase in the number of questions handled during this

two-year period, while the general questions increased 20.4%.

These figures are rather impressive inasmuch as this substan-

tial growth in usage occurred during a time in which the local

community was undergoing unusual change, including a general

decline in employment, especially in the defense-oriented in-

dustries, a higher than usual rate of population turnover, and

a serious recession in business activity. The visitation pro-

gram to business and industry must be reckoned with as one of

the positive forces which encouraged increased library usage.

C. EVIDENCE GLEANED FROM QUESTIONNAIRES.

Perhaps the most positive evidence gathered to prove the effec-

tiveness of the visitation program was that derived from question-

naires sent to businessmen in Pomona and Pasadena in December 1970.

A brief but meaningful analysis is possible by separating and com-

paring the responses of two groups: (1) those who had been visited

by Library Representatives, and (2) those who had been involved in

other elements of the Project but NOT visited. To this end a series

of questions were asked to provide information on such subjects as:

1. The number of times the library had been used during the

year for business information.

2. The number of times the library had been used during 1970

for non-business purposes (personal and family).

3. The ways in which the Project had affected library usage.

4. Projected use of the library during the coming year.

5. Awareness of the public library as a resource useful to

businessmen.

The results are shown In Figure IX-1. A study of this informa-

tion seems to underscore the positive effect the visitation program

had. Businessmen were, by their own cognizance, more aware of the pub-

lic library and were using it with greater frequency for both business

and personal reasons. Moreover, they projected further growth in the

usage pattern during the coming year. Unfortunately, the lack of com-

parable data from other sources concerning similar experiments re-

quires that the significance of the data must rest solely on this ex-

perience.
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D. THE UNSOLICITED RESPONSES OF BUSINESSMEN.

While public library customers may sometimes prove effusive in
their immediate response to assistance, this is usually a verbal
"thank you." Therefore, some significance can surely be attached to
the numbers of businessmen who took pen in hand to express apprecia-
tion for the efforts of the Library Representatives., The writers of
these letters often made reference to specific ways in which they had
put the library to work since the Library Representative's visit.
Many volunteered to "pass the word along" to other employees. Some

listed the names and positions of employees attending group presenta-
tions to facilitate follow-up. Besides testimonial letters, business-
men conveyed their enthusiasm in telephone calls and during face-to-
face conversations.

In some ways an even more flattering response was the number of
calls received from individuals who had heard about the program from
another businessman. So far as possible, these requests for visita-
tion were accommodated by the Library Representatives. This, coupled
to the number of times the Library Representatives were asked to re-
turn to a firm for a second or even a third presentation, underscores
the popularity of the paTgram and its apparent value to businessmen
to whom "time is money."

E. EFFECT OF THE VISITATION PROGRAM ON OTHER COMMUNITIES.

The brevity of the program in each of the communities to which the
Library Representatives introduced the visitation technique precluded
the amassing of concrete facts and figures. In lieu of such "hard evi-
dence," "de-briefing" interviews were held with the Library Directors.
Each of them professed praise for the program and cited comments of
staff and/or businessmen as examples of how effective the program had
been. One Library Director noted that: "Businessmen have told me that
they both enjoyed and profited from the visits." Another stated that
his staff reported a "different flavor" to many of their reference
questions. A third indicated that it "seemed like" more questions were
now emanating from the business community. Some significance must cer-
tainly be attached to the fact that no library reported a single ad-
verse reaction or comment from the Economic Community.

F. EFFECT OF THE VISITATION PROGRAM ON LIBRARY STAFF.

The visitation program had a very real effect on library staff
wherever visits were made. Staff members were caught up in a ned, ima-
ginative, and creative approach to breaking down the "awareness barrier"
standing between the public library and a significant segment of the
community. Staff members were encouraged to take a new look at their
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collections and to evaluate them in terms of the foreseeable needs

of their own local Economic Community. Service to business and in-

dustry moved a step closer to a vital and individual program. Admin-

istrators uniformly expressed amazement at the new "doors" opened to

them and their regret at not having staff and resources sufficient to

meet the challenge. The emphasis on "personal service to businessmen"

made for greater awareness of te nature of the Economic Community

and increased staff interest in this area of service.

G. EVALUATION BY THE PROJECT LIBRARIANS WHO SERVED AS

LIBRARY REPRESENTATIVES.

Although admittedly lacking the impartial viewpoint of pure

statistical data, the reactions and observations to the visitation

program by the two Project Librarians who acted as the Library Repre-

sentatives and conducted all of the interview visits, are in some

ways the most revealing evaluation of all. Mrs. Boche said of the

visitation program:

My personal feeling is that the in-person interviews and the group

presentations were among the top mow.; successful techniques of the

program. They certainly were important in increasing the awareness

of the businessmen of what Nas available to them in the public library.

Increased awareness was mentioned in the Meyer-Rostvold report, and I

will take exception to their estimate of 20% unaware. I would place

it closer to 60% unaware.2

Mrs. Winegar's somewhat more lengthy commentary is also interesting:

In my interview work I think that I can say that 90% or more of

the business people showed these symptoms:

1. They were always impressed that the library was bothering to

visit the businessman. This type of thing is quite unheard of and

they were flattered to be among those visited.

2. They had not been to the library for as long as ten years.

Some had been recently with their children to work on papers, but

had not been to the business section. Very few were aware that such a

section extsted.

3. Brochures were very impressive. Many asked for more copies.

4. Great surprise was expressed that the library had quite so

many business books. They all imagined that the library had some,

but they were quite surprised at the quantity.

5. These people do not have library cards, except for a few

which had not been used for five years or so. Each L:aid that they

used their wives to get things for them, or that they used her card.

Most of them were quite happy to be offered their own card.
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6. Almost all of them were totally ignorant of telephone refer-

ence. Indeed, they were so impressed that I often told them that
it had been in service to the community for many years and that al-
most all libraries have telephone reference. They were really sur-

prised. Having that telephone number on our business cards made it
easy for them to use.

7. Ninety-nine per cent were ignorant of the Metropolitan Coopera-
tive Library System. Many people thought I meant Dewey Decimal, cir-

culation, etc. Although there had been some publicity on MCLS, it
has been totally insufficient in reaching the business community.
They had o idea that libraries were banding together. First of all,

they make no distinction between Los Angeles City, Los Angeles County,
or city and branch libraries. They were very impressed by our twenti-

eth century approach to libraries, our use of teletype, telefacsimile,

and book delivery.

In leaving these interviewees, I can say with much author!ty that

we left them:

1. With new respect for the library - it had bothered to come to

them.

2. A new image of the library - employing dynamic librarians,
taking an interest in businessmen, and using twentieth century tech-

niques.

3. The library is now a part of them. Previously, they did not

know a thing about it and consequently couldnq care less if it lived
or died. Now it had touched them, and they liked the library.3

H. NEGATIVE ASPECTS OF THE VISITATION PROGRAM.

As in the case of any experimental program, certain negative
aspects must be anticipated. Most, if not all, of these appear re-
medial through understanding, planning, and training. To a degree,

they apply not only to the visitation program but to other aspests

of the Project as well. Perhaps these factors can be divided between

internal and external.

1. INTERNAL

Inside the library there were the usual problems of coor-
dination, multiplied by the use of special librarians who were
not permanent members of the staff. In spite of their period of

indoctrination, they could not have the same in-depth background
of the library's collections, services and philosophy which
older staff members had accrued. Therefore, they were liable to

errors in their presentation: they might overstate the library's
ability to provide material or, through lack of a precise working
knowledge of the collection, fail to inform the interviewee of
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unique items which were in the library, although this did not

happen often. A special difficulty was the necessity for a

continuous interchange of information between the service desks

and the Representatives. While presumably a matter of communi-

cations, effectiveness depended upon the compatability of per-

sonalities and a sympathy for the program. Because of the ex-

treme flexibility such special staff members must have if they

are to be free to make appointments to visit businessmen at the

latter's convenience, regular staff occasionally misinterpreted

necessary leniency in scheduling as a sign of "favoritism." In

a library where status and position have, to a large extent, been

gained through competency in reference work and pride in serving

the public, there was some concern over the emphasis on a non-

traditional approach. There were a few cases of resentment shown

when businessmen insisted on referring their information needs to

one of the Library Representatives instad of one of the regular

staff. The Project Librarians indicated that they experienced

some difficulty in finding acceptance by other staff members.

2. EXTERNAL.

Based on the experiences of this Demonstration Project in

visitation, any library contemplating a similar project should be

aware of several possible pitfalls. The library visLtation pro-

gram may occasionally run afoul of individuals who object vocif-

erously through either a misunderstanding of the program or a

lack of sympathy for tax supported institutions in general and

public libraries in particular. The well-prepared Library Repre-

sentative can often divert, if not convert, such protesters. How-

ever, now and then the individual will insist on carrying his

disapproval further, sometimes involving other businessmen, or-

ganizations, Chambers of Commerce, or governing bodies. Some-

times the appearance in the local press of publicity quoting the

positive response of community leaders will minimize such reac-

tions.

Perhaps the most negative community reaction to the program

would occur if the library, through its visitation program, made

commitments which it was not, in fact, prepared to carry out.

While libraries generally refrain from issuing booklists contain-

ing titles they do not have in their collections, the same library,

in its efforts to attract the businessman, may insinuate, if not

openly suggest that the library can supply answers to questions

in fields where the availability of information sources make such

replies dubious. Almost as bad is the promise of "quick" service

when, in fact, the library may be understaffed and the reference

librarians already overloaded. Similarly, adverse reactions would
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accrue if the Library Representatives, speaking from a back-

ground of specialized knowledge in science, technology, or
business, were to lead the businessman to believe that whoever
answered his call at the reference desk would have similar in-

depth knowledge, unless this were indeed true.

I. CONCLUSIONS AND RECOMMENDATIONS.

Based on available evidence and .:estimony, it would seem that
the program of visitation was one of the most important achievements

of the Demonstration Prcject. Techniques were developed which can be

used by any library wishing to use this methodology. Businessmen ap-

peared pleased and responsive to this personalized approach. Through

their replies to the questionnaire, they have indicated that such
visits profoundly influence present and future use of public librar-

ies for information connected with both business and personal needs.

The visitation program also proved beneficial to the libraries in the

communities to which the program was extended. Service to business

and industry assumed new significance and staff members were prompted
to evaluate their collections against the present and potential needs

of their particular Economic Community. While some negative aspects
appeared, these seemed to be more or less internal in nature and can
be minimized or avoided if the library administration is forewarned

and makes adequate preparations.

It is, therefore, recommended that after careful study and plan-

ning, other libraries should undertake similar programs of visitation
and incorporate them as a continuing feature of their services. The

library must be prepared to exploit the many new and oftentimes unex-
pected opportunities which arise as a result of visitation. Staff and

resources must be mobilized and immediately available to prevent dis-

illusionment. Staff members assigned to this role shouJd be fully
acquainted with the library's resources, regulations, and services and

thereby be in a position to give full and accurate information con-
cerning the local library. Care should be given to insure full com-
munications between all staff members and those selected to make the

visits.

It would seem that a sustained program of visitation to business
and industry would create a new and vastly improved image of the public
library as well as provide the basis for establishing the public li-

brary as the first point of contact for the members of the Economic

Community in need of information. In many ways the visitation program

marks a major breakthrough in public library service.
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FOOTNOTES

1For a pertinent discussion of the effect of mobility on library usage, see

Raymond M. Holt and Gerhard N. Rostvold, Community Libraries to Match Com-

munity Needs, Pomona, 1966. PP. 77-91.

2Boche, Op. cit., p. 29



CHAPTER X

"MINI-BIBS" AND OTHER PUBLICATIONS

Prior to the .1nauguration of the visitation program in Pomona,

the question arose as to how the person being interviewed might best

be convinced of the library's ability to meet his specific needs. At

the same time, there seemed to be a need for something which the Li-

brary Representatives might leave behind as a useful reminder of their

visit. A number of possible items were discussed including the use of

the complete Meyer-Rostvold report, the condensed version of the re-

port, and several kinds of more specialized publications. The Project

Librarians who were to serve as the Library Representatives felt

strongly that something in the nature of booklists would best serve

this purpose. It was decided that rather than a general list, a series

of smaller lists, each concerning a single subject, would be most use-

ful. These were nicknamed "mini-bibs" - an abbreviation of "miniature

bibliographies" - rather than the more tnaditional term "booklists"

since a variety of materials were to be included. While a number of

topics were apparent candidates, the time needed for preparation dic-

tated some kind of priority. It was also felt that there should be

opportunity to add new lists to the series as experience might indi-

cate.

A. PREPARATION OF THE "MINI-BIBS."

The procedure for developing each "mini-bib" was determined. Pri-

mary responsibility for selecting titles was to rest with the Project

Librarians. Using the card catalog and other tools, they would choose

a group of titles which seemed to best exemplify the scope of materials

which the Pomona Public Library could provide on a given subject. This

list was then submitted to the supervisor of the Business and Industry

section of the library for review and suggestion for possible additions

and deletions, based on greater familiarity of the full-time staff with

the total collection.

After the list had been compiled, it was sent to the library's Pub-

lic.Information Office where it was prepared for duplication. A stan-

dard format and size was agreed upon: they were to be run on both sides

of 81/2" x 11" paper, and then folded into a more convenient 51/2" x 81/2"

booklet. An attractive cover was designed for each and then the "mini-

bib" was printed on the library's offset equipment using a colored ink

on a colored stock. The result was an attractive booklist geared to the

anticipated areas of interest of businessmen to be visited.
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The typical contents of a "mini-bib" is described by Mrs. Boche:

There were several kinds of materials included in the "mini-bibs."

Books, periodicals to which the library subscribed, sometimes a spec-

ific article which was particularly pertinent, loosIleaf serv!.ces such

as Moodyls investment services, and the Commerce Clearing Hcase Labor

Law Guide and Tax Guides. Authors, titles, publication dates, and the

library call numbers were given. When possible a space was provided for

a mailing address on the uutside cover.'

It should be noted that upon suggestion of the Project Librarians books

were listed by title rather than author. This departure from the more

traditional library booklist was based on the theory that the average

businessman is relatively unfamiliar with the names of authors and is

more apt to be attracted by informative titles.

Each of the "mini-bibs" included a statement explaining that the

"mini-bib" was a part of a new program of expanded service to business-

men available through the public library. While these statements var-

ied somewhat from one publication to the next, a typical one which ap-

peared in the "Personnel Management" list follows:

A selected list of books and periodicals available

at the Pomona Public Library compiled by B & I

Info for Personnel Managers. Additional material

and reference assistance may be obtained by tele-
phoning 622-9417 or 623-5211, Ext. 25. B & I Info

is a federally funded project of your Pomona

Public Library which is designed to provide ex-

panded reference assistance to Pomona's business

and industry.

B. ANALYSIS OF THE "MINI-BIBS"

A total of ten "mini-bibs" was produced including the first item

which was a list of all the periodicals subscribed to by the Pomona

Public Library which appeared to be of interest to businessmen. The

"mini-bibs" are listed in Table X-1, along with a breakdown of their

contents.

Slightly more than nineteen books, on the average, were listed

in each "mini-bib." Seven of the nine included a total of sixty-nine

periodicals - an average of slightly less than ten each. Five of the

"mini-bibs" listed a total of twenty-three services and directories.

An average of thirty items were included in each of the nine biblio-

graphies.

Vas
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TABLE X-1

A LIST OF THE "MINI-BIBS" AND THEIR CONTENTS

TITLE BOOKS

NUMBER INCLUDED
PHONO
RECORDS TOTALPERIODICALS SERVICES

Accounting 13 3 7 23

Finding a Job 25 -- -- -- 25

Investing 13 6 9 __ 28

Management 46 16 2 -- 64

Marketing 14 10 -- 4 28

Personnel Management 15 6 3 __ 24

Public Relations and Publicity 19 12 2 -- 33

Shop Supervision 14 16 __ __ 30

Specifications 15 -- -- -- 15

Periodicals for Business & Industry -- 453* -- -- 453*

TOTALS 174 69 23 4 270

*Not included in totals.

In selecting books for the various lists, top priority was given

to the appropriateness of the information. Another factor of importance

was recency of publication. It was hoped that the stressing of newer

publications would help overcome the impression that public libraries

are filled with outdated materials, a complaint of about one-third of

those Ipo criticized the public library collectAons in the Meyer-Rostvold

study.' How well this objective was carried out can be determined by ex-

amining Table X-2 which shows the percentage of the titles listed in the

"mini-bibs" (books only) by date of publication.

Since these lists were prepared in the late spring and early summer of

1970, relatively few publications of that year were available at the time

the selection occurred. Therefore, it is not surprising to find that
1970 imprints account for only 1.4% of the total. However, thirty-two

per cent of the titles had been published in the previous two years, and

more than half, fifty-four per cent, were dated 1967 or later. About
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thirty-nine per cent had been published between 1960 and 1966, while

the remaining six per cent appeared during the decade of the 1950's.

Given the need for authoritative subject coverage and a fairly limited

collection, it would appear that the lists should, indeed, have given

the library an acceptable image.

TABLE X-2

ANALYSIS OF BOOKS INCLUDED IN "MINI-BIBS" BY YEAR OF PUBLICATION

1970 1969 1968 1967

YEAR OF PUBLICATION

1962 1961 1960

Prior to

19601966 1965 1964 1963

Per-
centage 1.4% 12.2% 20.1% 21.7% 11.5% 8.6% 3.6% 7.2% 1.4% 2.9% 3.6% 5.8%

The "Periodicals for Business & Industry" list was the first pro-

duced and was somewhat different from the rest. As noted in Table X-1,

a total of 453 entries were listed in this "mini-bib." However, this

total is somewhat misleading. To increase the usefulness of the list,

periodicals were entered under prior titles as well as the current one,

with appropriate notes, of course. The list also included nedspapers,

certain serials, and a number of services such as Moody's. The various

appropriate titles housed in the Pomona Public Library's somewhat unique

Foreign Affairs Alcove were also included to call attention to the avail-

ability of materials of a foreign origin. In balance, it seems that this

list, while impressive in size and scope, proved less interesting or use-

ful to most businessmen than the other nine "mini-bibs."

C. EVALUATION OF "MINI-BIBS"

Attempts to evaluate the usefulness of the "mini-bibs" with any

real objectivity fails for lack of clear-cut evidence. For a time a

shelf check was made of a samplc of titles listed in the "mini-bibs" and

a comparison made with a similar group of unlisted titles. Hydever, the

results were inconclusive. WhiLe those appearing in the "mini-bibs"

were, in fact, more often in circulation than the titles in the control

list, a variety of factors might well have been at work. In the first

place, since the titles used were considered the best available in their

respective subjects, staff members would tend to recommend these when-

ever requests were made, regardless of whether the borrower's request

had been prompted by one of the "mini-bibs." Second, because of the

limited size of the collection, a number of the books might be consider-

ed the primary source of information in a given field; therefore, there

was no comparable title with which it might compete for the user's at-

tention. Finally, time lag had to be considered a significant factor
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here as in other aspects of the program. The fact that a businessman

did not rush to the library or call immediately for a title did not

mean that the list wouldn't fill a very real need at a later date.

A somewhat more objective picture is presented by the responses

to the general evaluative questionnaire returned by members of the

Economic Community. In answer to the question, "which of the book-

lists distributed during the program have you found most useful?" the

businessmen responded as shown in Table X-3.

TABLE X-3

"MINI-BIBS" LISTED IN ORDER OF USEFULNESS

ACCORDING TO RESPONSE BY BUSINESSMEN*

RANK ORDER PERCENTAGE LIST TITLE .1.

31% Management

2 16% Marketing

3 13% Public Relations and Publicity

12% Accounting

5 11% Personnel Management

6 6% Shop Supervision

7 5%
Periodicals for Business and Industry

8 5% Specifications

9 1% None were useful

*Two lists, "Investing" and "Finding a Job," were inadvertently

left out of the Questionnaire.

It is hardly surprising to find that in a program where the primary

contacts were with management that the "mini-bib" covering this topic

was chosen as the most useful by a wide margin. Whether or not the in-

creased usefulness was due in any way to the fact that it contained

more than twice as many entries as the average for the rest of the

"mini-bibs" is unclear. Since "Marketing" blanketed the whole area of

sales, including advertising, exporting, etc., its popularity is hardly

surprising. TIMM "mini-bibs" - "Public Relations and Publicity,"

"Accounting," and "Personnel Management" - were closmdy grouped, all

garnering slightly more than ten per cent of the vote. Least useful

were the lists ooncerning "Shop Supervision," "Periodicals for Business
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and Industry, and "Specifications." However, only one per cent of

those responding felt that none of the "mini-bibs" were useful. The

strength of response varied dramatically, depending upon the type of

business represented. For instance, sixty-three per cent of the re-

sponse came from those engaged in Manufacturing, compared to Services,

twenty per cent, Trade, twelve per cent, and Finance, a spartan five

per cent. The preference of each group is shown in Table X-4.

TABLL X-4

PREFERENCE OF BOOKLIST SUBJECTS AS EXPRESSED BY TYPE OF BUSIMESS

MANUFACTURING SERVICES TRATE FINANCE

Management Management Management

Marketing Public Relations Marketing

Personnel Accounting Public Relations

Public Relations Marketing Personnel

Accounting

Shop Supervision

Specifications

Periodicals

Management

Personnel

There was concurrence only in the choice of "Management" as the Number

One interest. From there on no pattern of similarity could be discerned.

However, it does appear that those engaged in manufacturing have a

larger range of interests and needs, than perhaps do those representing

other types of businesses. It should be emphasized, perhaps, that the
above information is indicative of only a comparatively small group of

respondents in a single community following a short period of exposure.

It would be unfair to assume, without further evidence, that such a re-

action would be found typdcal in all communities.

D. "MINI-BIBS" IN OTHER LIBRkRIES.

When, during the final phase of the Project, elements of the pro-

gram were extended to othex communities, "marti-bibs" were among the

features found most useful. Each participating library was asked to

choose the titles it thought would be particularly applicable, consider-

ing the nature of the local business community and the library's collec-

tions. The Project Librarians assisted each library in the selecting of
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appropriate titles from the library collection for use in the "mini-

bibs." It was felt important that only those titles available locally

should be included. In other words, the "mini-bibs" were tailored to

the needs and resources of each community. This meant that the subjects

of some of the original "mini-bibs" were modified and, in a few instances,

entirely new subjects covered.

The specific lists prepared for each of the participating libraries

are shown in Table X-5.

TABLE X-5

TIPLES OF "MINI-BIBS" PREPARED FOR EACH
PARTICIPATING LIBRARY

AZUSA PASADENA REDONDO BEACH TORRANCE WHITTIER

1. "Itts Your None 1. Marketing &Publi- 1. Machine Shop

Own Business" city

2, Investing

3. Nhnagement

2. Finding a Job 2. Marketing &
Publicity

3. Supervision 3. Finding a Job

4. Finding a Job 4. Investing

5. B & I Periodi-
cals List

4. Investtag

1. Investing

2. B & I Per-
iodicals
List

3. Finding a
Job

4, Management

It is interesting to compare the above lists as selected by librarians

with the popularity of the various lists in Pomona as shown in Table X-4.

Besides the fact that Pasadena did not feel a need for the lists, the most

notable point seems to be that only two of the libraries chose the "Man-

agement" "mini-bib" which was the heavy favorite of users. Both "Invest-

ing" and "Finding a Job" were chosen by all four libraries. "Marketing

and Publicity" and the "B & I Periodicals List" found their way into two

libraries. The Azusa Public Library asked for a special "mini-bib" de-

signed for the independent owner, perhaps somewhat characteristic of the

small businesses in the area. On the other hand, Torrance, recognizing
the basic industrial nature of its Economic Community, had a "mini-bib"

produced on "The Machine Shop" which included items concerning industrial

safety, tool operation, and shop management. There is little doubt that

the generally depressed nature of the economy and the higher rate of un-

employment made the "Finding A Job" "mini-bib" of particular interest.
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Various methods were used by these participating libraries in the
distribution of the "mini-bibs." The Library Representatives used them
in their visits to local businesses. Copies were also available for
pick-up within the libraries. Some were mailed to a selected list of
businesses. No mechanism was devised for attempting to determine the
reaction of the recipients of the "mini-bibs."

E. "MINI-BIBS" EVALUATED BY THE PROJECT LIBRARIANS.

Lacking other objective techniques for measuring the effectiveness
of the "mini-bibs," perhaps the evaluations made by the two Project Li-
brarians are most pertinent. While personally involved in the prepara-
tion and dissemination of these booklists, these individuals were asked
to comment on this aspect of the Project from their special vantage
point, both in their monthly and their final summary reports. The fol-

lowing quotations have been taken from the monthly reports to illus-
trate the uses made of "mini-bibs" and some of the more inmediate re-
actions of businessmen.

Delivered eight packets of all B & I Info literature to Mrs. W.,
secretary to Mr. B., Director of Industrial Relations at W. Manufact-
uring. Mrs. W. will distribute the packets to each of their eight
department heads. Within four hours a call came from Mr. W., Train-

ing Director. They wane material on safety.

Talked with Mr. F. C. I gave him six copies of the bibliography
on Accounting so he could distribute them to his clients who can't

handle money. He also appreciated the Public Relations bibliography
as he admits that collection agencies have a "bad press."

Called on Mr. E. H., owner of H. Manufacturing Company. This is
another small backyard location with five or six employees. He was

delighted to learn of the availability of specificationa and stand-
ards and FREE yet: He wanted a company library card, Masiness
Briefs, Periodicals list, Marketing, Publicity, Personnel, Manage-
ment, and Shop bibliographies. He was being visited by a Mr. B.,

who is a Marketing Specialist. Mr. B. wanted Business Briefs too,
and told me that the Markdting bibliography is excellent. He is a

Pomona resident, but his offices are in Newport Beach. He, too, was
excited about specifications and standards. Both men agreed that
their taxes were being well spent for a change.

Mr. M. was most enthusiastic and immediately asked if I could pre-
pare copy for a promotional type letter explaining the program. He

will hand deliver these with copies of our Public Relations, Account-
ing and Personnel Management bibliographies to each of the thirty
stores on the mall.

Visited B. Company this mining and spoke with J. B., their chief

chemist. He was favorably impressed with our journal collection and
was surprised to see Analytical Chemistry listed. I then told him
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we have the Kirk-Othmer Encyclopedia of Chemical Technology and Snell-

Hilton's Encyclopedia of Industrial Chemical Analysis. He wanted a

library card and will distribute our bibliographies to the appropriate

people at B. Company.

I met with Mr. J. S., Union official. Ver., interested in the "Find-

ing a Job" bibliography. I left several for him to pass out as his

office also does placement of retail clerks. He has used the library

and will continue to do so. Thinks program is great.

Mr. S. is an official of L. A. C. F. A very congenial interview.

He asked for more copies of some of our bibliographies and said that

he would pass them out among his employees. He does not think that

the concessionaires at the Fair would need library help.

Had a very brief appointment with Mr. R. B., a realtor. He was sur-

prised to see everything that we had listed on our bibliographies and

commented several times that he will have to come down to the library

for a visit.

One of Pomona's important retail merchants, Mr. M., was very inter-

ested in the library program as he is a 'self teacher' type and will

encourage his employees to use these bibliographies to train them-

selves.

While on C-desk today, a young woman holding a copy of our Person-

nel Management bibliography asked for Blake & Morton's The Managerial

Grid. I was pleased.

The final reports of the two Project Librarians yield these evaluations

of the "mini-bibs." First, from Mrs. Boche:

We gave these booklists to all the people we interviewed after

they were published, and in some cases mailed them to people we had

already seen. Ordinarily we didn't give the biblio on Shop Supervi-

sion to a banker, but one banker asked for it saying that his bank

makes loans to industries and is therefore interested in the client's

safety program. The same applies to insurance brokers. Our experi-

ences demonstrated that these bibliographies were evidence to the

people 44e talked with that we knew what we were talking about. When

a stock-broker looked over the list on Investing and saw two titles

which he regularly recommends his clients read, he quickly recognized

that we were informed in his field and that the library did, indeed,

have information sources that he, his staff, and his clients could

use. A salesman almost always brings some kind of literature about

his product to his prospective client. In the case of "selling" the

services of the Public Library the mini-bibs clearly defined the types

of literature available.3

Mrs. Winegar's comments re-inforce, and perhaps broaden, the observa-

tions made by Mrs. Boche:
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These booklists were always verj well received. I feel very strongly
that these booklists were one of the most successful things we did.
Rather than just going to a businessman and saying that the library has
a lot.of business books (which would be dismissed by them as an enpty
statement), we were able to present them with the real evidence, an
impressive list of important books. This way, the project was respect-
ed and they knew that we were really serious about our promises. To
the businessman the brochures were very helpful. They could be used as
reading lists and sent to other employees, or they could tell certain
people to read certain specific books. The brochures remained with them
after we left so that there was something to remind them of us. Seve7:al

times men appeared at the reference desk, list in hand, looking for
these books.4

F. CONCLUSIONS.

There appears to be ample evidence that fairly specialized biblio-
graphies in the form of attractive lists are useful in a library program
for businessmen. However, the subjects should be chosen carefully with
the profile of the actual local Economic Communf.ty kept clearly in mind.
Topics which have appeal to librarians may not necessarily prove to be
popular with businessmen. While individual businessmen may be impressed
with a complete list of periodicals, for instance, 'they are more apt to
find a shorter bibliography on a subject such as Management or Marketing
to be of greater use. It goes without saying that booklists should, ex-
cept in unusual cases, be limited to the materials available in the lo-
cal library.

It is not possible, from the evidence available, to determine the
optimum number of lists or-the number-of subjebts which should be cover-
ed. Unfortunately, the limitations of time and funds prevented further
development of the "mini-bib" aspect of the Project, both in terms of
the number of lists prepared and methods of evaluation. It would seem
that there is virtually no limit to the variety of topics available.
Some that might be considered include subjects such as: salesmanship,
employee motivation, safety, taxes, planning, insurance, purchasing,
shipping and warehousing, advertising melia, office management and prac-
tises, recruitment, computer usage, and contract negotiations. Some of
these topics were treated original]y as a part of a larger category such
ae Management or Personnel Supervision; others are relatively distinct.

The "mini-bib" program's effectiveness might be further enhanced
through the use of specialized mailing lists. This more personal ap-
proach seems better suited to attract potential users than the broader
"shot gun" approach often used. It would seem that a shorter booklist
containing the most pertinent, up-to-date references would be helpful
in areas where information becomes outdated quickly.

There can be little doubt that an attractive format begets readers,
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whether of books, magazines or booklists. Therefore, unusual cover

designs and the use of colored inks and paper improved the reception

of the "mini-bdbs." By using an IBM Selectric typewriter with a var-

iety of type fonts, the text assumed a more readable appearance; by

placing titles in Italic the traditional underlining was avoided. Es-

tablishing an appealing format for a series of booklists is only par-

tially dependent upon money. Much can be accomplished through creative

use of the equipment, talent, and techniques available in even a modest

situation.

One of the questions which must be answered in such a program as

this is the obvious one= "How many copies shall we make?" Unfortu-

nately, there are few guidelines. Providing that a limited number of

copies does not discourage or intimidate those who are responsible for

distribution, there seems to be some logic in producing fewer copies.

This may dictate future reprinting. However, if so, there is the ad-

ditional advantage of up-dating the list if important new material has

been acquired or experience shows that some items should be eliminated

from the booklist. If a booklist has been printed in large quantities

there is frequently a tendency to keep on using it rather than prepare

a new one, even though newer acquisitions are not represented. Besides,

"familiarity breeds comtempt," to apply an old cliche. There is a

limited audience for each such booklist and "saturation of the market"

by failure to retire booklists will probably result in a type of over-

exposure which adds further proof to the businessman's concept of the

library as full of "old" and irrelevant materials. Finally, it is

easier to explain that the library has exhausted its supply of a book-

list because of unexpected demand than to rationalize why hundreds, or

even thousands, of copies must be thrown out because they are no longer

popular or useful.

The "mini-bibs" used in Pomona, and later in the cooperating li-

braries, usually contained reference to periodicals as well as books.

Several lists also drew attention to various business "services" by

grouping them separately. The Marketing "mini-bib" even listed several

phonograph recordings on salesmanship. It is reconunended that these

booklists become even more versatile in the future. Besides books,

periodicals, services and phonograph records, depending upon their avail-

ability in the local library, films, tapes, microform, and other media

should be considered wherever relevant. In the case of 16mm films and

similar audio visual material, the library may wish to deviate from the

rule that it includes only items it can provide from its own shelves.

Here, it is perhaps practical to cite sources which the library has ac-

cess to outside its own four walls - such as film circuits, Library Sys-

tem resources, etc. Certainly, the availability of films through the

public library continues as a novel idea to those not familiar with the

contemporary public library. Yet, films and other audio visual materials
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are highly capable of opening new doors and making friends for public

libraries in the business community. Therefore, such items should be

considered an integral part of every booklist.

It would seem, in balance, that the business and industry Demon-

stration Project provided an excellent opportunity for the use of well-

designed lists of library materials. The experience acquired through

this Project should be useful to those planning similar programs in the

future. As one of the Library Representatives remarked: "The best

salesman carries samples of his product with him. Since we can't take

the whole library along, the "mini-bib" is the best evidence we have of

our capability to be of service."

FOOTNOTES

1Boche, op. cit., p. 11.

2Meyer and Rostvold, OP. cit., p. 80.

3Boche, OP. cit., p. 13.

4Wineaar. op. cit., p. 9.
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CHAPTER XI

MISCELLANEOUS PROJECT PUBLICATIONS

In the preceding chapters, two special publication efforts have

been discussed: Business Brief's and the "mini-bib" series. Several

other publications were produced by the Pasadena and Pomona Public

Libraries during the course of the Projects; still more were planned

or given consideration. This chapter is devoted to a description and

discussion of these miscellaneous publications.

A. PUBLIMIONS IN PASADENA.

As noted in Chapter X, the Pasadena Public Library chose not to

participate in the "mini-bib" program. Instead, they designed, print-

ed, and distributed two special brodhures: (1) We're Loaded..., and

(2) Finding Answers Is Our Business. In addition, the Business

Industry room and its services were listed in a new editicn of the

library's general information brochure, Welcome to the Pasadena Public

Library.

The first publication, We're Loaded..., was cleverly designed

with a minimum of type for maximum impact. The cover of the 51/2"x 8"

brochure contained the two words, printed in bold capitals, WE'RE

LOADED..., with the elipses serving to encourage the individual to turn

the page. Inside, the layout was not a great deal more complicated.

On the left-hand side the text continued in bold lower case type:

... with information
in

BUSINESS
SCIENCE
TECHNOLOGY

On the opposite page there appeared a telephone dial with the legend,

BUSINESS INDUSTRY arranged around the outside with the telephone num-

ber in the inner circle. Below this, in capitals, was the pronounce-

ment: WE ALMOST NEVER SAY NO, AND WE'RE FREE: followed in much

smaller type by the name and address of the Pasadena Public Library.

The back of the brochure was used for a list of seven typical ques-

tions which the department regularly answers. These were selected

because they seemed to typify the needs of businessmen for a variety

of information. The questions radiated from a bold faced question
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mark with the legend, also in bold type: WE ANSWERED THESE appearing
above. In the right-hand bottom corner were the three words, "AND
MANY MORE." The brochure was printed in black ink on a textured
stock, light orange in color.

The Pasadena staff claim good results from this brochure, in-
cluding a flurry of telephone calls from businessmen. Certainly, it
is a departure from the traditional library pamphlet which threatens
to innundate the reader with information - much of which is of little
or no interest to him. Some may wonder at the use of the word "almost"
in the slogan, or the inclusion of the term, "We're free," a virtual
hallmark of public library service. These words were used after care-
ful consideration by the staff. The stark simplicity of the design
and the straightforwardness of the message dramatize the new departure
in service.

The second publication was considerably more ambitious. A sheet
11" x 35" in length was folded accordian style, with one side featur-
ing an impressive graph of AMERICAN BUSINESS ACTIVITY SINCE 1790 run-
ning for nearly the full length of the brochure. Above this, some of
the more significant publications in the Business-Industry Division
were listed under the headings, "Investment Services," "Advisory Ser-
vices," "Directories," and "Newspapers." More than thirty titles were
included, along with brief annotations. A note indicated that the li-
brary also had "550 annual reports from major corporations," as well
as a variety of other pertinent publications. On the verso of the
sheet was an explanation for the chart and a page carrying return ad-
dress information and the bulk mailing permit. The brochure folded to
an 8-3/4" x 11" size for distribution. Both brochures were mailed to
those receiving Business Brief's, and quantities were available for
pick-up at the library.

Once again, there is no way to measure the effectiveness of these
brochures. Library staff claim the response has been good - hard facts
to support this impression are no more available here than in the case
of many other aspects of the Project. The "WE'RE LOADED..." pamphlet
may well stimulate a response, but aside from calling attention to the
telephone number, there is little reason to suspect that the reader
will refer to it in the future. On the other hand, the unique busi-
ness graph which presents data from 1790 to 1970 might intrigue the
recipient and prompt him to keep the brochure on file, post it in a
prominent place, use as reference and as a reminder of the library. (It
seems unfortunate that the source of the graph and its explanation are
not cited in some way.)
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B. ADDITIONAL PUBLICATION EFFORTS IN POMONA.

With the "mini-bibs" under way and the visitation program launched,

it was soon evident that some kind of general brochure describing the

Project would be helpful to the Library Representatives. The result

was a relatively simple brochure printed in green ink on both sides of

a standard 81/2" x 11" sheet. It was designed to be folded twice, reduc-

ing it to a 3-3/4" x 81/2" format. On one third of the front appeared

the BI-INFO logo. In the center panel the library's return address was

printed, while the remaining third of that side explained that the Pro-

ject was, in fact,a Demonstration Program funded by Federal funds through

the California State Library.

The inside of the opened brochure had information grouped under

three major headings which were arranged in large capital letters along

the left margin: "B&I Info is," "New B&I Services Include," and "B&I

Info Publishes." Under the first of these headings there appeared a

terse explanation of the objectives of the pilot project. The next

section called attention to some of the more important services such as

telephone reference, pick-up and delivery, visits by Library Represent-

atives, and the availability of MCLS resources. The final section de-

scribed Business Brief's, mentioned the "mini-bibs," and the list of B&I

Periodicals.

Although this brochure may have served its rather functional pur-

poses well, it would have gained greater readability through use of

larger type for the text, and perhaps some kind of illustrative matter.

It would seem that more attention could have been focused on the new

and expanded services, rather than sandwiching this in between less im-

portant items. Perhaps the brochure was most ueful in succinctly con-

veying the purpose of the Project and getting across the fact that it

was experimental in nature. Copies of the brochure were distributed

by the Library Representatives during the course of their visitations.

Some copies were mailed and others handed out at meetings in the li-

brary.

C. CONCLUSIONS AND RECOMMENDATIONS.

A Project of this type appears to require the use of a variety of

publications. Some of these can and should be developed in advance,

such as a brochure describing the nature of the prcqram. On the other

hand, unforeseen opportunities seem to arise during the course of the

project to use publications which tend to capitalize on particular

aspects of the program. Since a good deal of "mileage" may result from

these, it is essential that time, talent, and funds be set aside for

capitalizing on such "serendipity."
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As in the case of most library programming, sufficient funds were

not earmarked for miscellaneous publications, nor were the mechanics

established for taking advantages of the opportunities which occurred.

Among other things, it seems that a full scale program of this kind

requires a special awareness on the part of the staff, and the ready

availability of talented personnel committed to compose, edit, and

produce a wide variety of publications. In this instance, the publi-

cations in the Pasadena Public Library had to be prepared by the staff

of the Business Industry Division, then commercially printed. In

Pomona, recourse was had to the Public Information Assistant and the

library's duplication section. However, since these individuals were

already carrying a full load, the special publications had to be sand-

wiched in between other assignments which competed for priority and

time.

To some extent, because of the brevity of the Demonstration Pro-

ject period, the reduced funding, and the deadlines set for Project

completion, those responsible for this program can be excused for

having failed to fully capitalize on the possibilities of additional

miscellaneous publications. On the other hand, those anticipating a

program of this type should be forewarned to anticipate this need and

to provide the necessary resources for its fulfillment,
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CHAPTER XII

THE PUBLIC INFORMATION PROGRAM: ANOTHER DIMENSION

The importance of an intense and sustained public information pro-

gram in any attempt to reach businessmen was repeatedly emphasized in

the findings and recommendations of the Meyer-Rostvold study. The need

for increased and improved public information ramked second only to the

desire for improved collections among the businessmen interviewed:

The intended users of the expanded services expressed their desires

first for an improved collection; second, for a public information pro-

gram to imform them of what the library has that might be of assistance

to them; and third, a variety of special services to help them exploit

those resources most effectively. It is axiomatic that if we wish to

serve this audience, we should give top priority to those festures in

our planning.1

Those planning the Demonstration Project made a special point of

this aspect in the description of the proposed Project which accompan-

ied the formal Proposal to the California State Library:

Still another objective is based upon the fact that the Meyer-Rostvold

study confirmed the theory expressed in the Bonn study, among others,

that a major obstacle to public library use by businessmen is their lack

or awareness of the public library's desire or ability to be of service

to them. The Meyer-Rostvold study also revealed a clear relationship

between a person's degree of awareness of such services and the amount

of use he makes of them. Therefore, an intensified public information

program designed to increase the community's awareness of the services

will be conducted to test various media and methods to determine the

most effective way, or ways, of encouraging the economic community to

use specialized collections and services.2

Before going on to review the public information activities car-

ried out during the course of the Project, it is essential that the

reader understand that the approval and funding of the Project for a

one-year, rather than a two-year, period as originally requested, re-

sulted in a reordering of priorities which seriously affected a nmnber

of intended programs including public information. The need to con-

centrate attention on the development of resources and staff so as to

fulfill the most basic objectives detracted from the intended emphasis

on pliblic information. Therefore, instead of a well-planned, carefully

structured, and fully executed public information program, this activ-

ity became relatively incidental. This is not so say, however, that

those involved with the project were unaware of the need for extensive
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public information or did not try to take advantage of opportunities

as they arose.

A. PUBLIC INFORNIATION DEVICES.

Several of the primary and more experimental devices used for pub-

lic information have already been presented in the foregoing chapters:

(1) Business Brief's, (2) the "mini-bibs," and (3) miscellaneous bro-

chures and publications. In each case these items were written, and to

a large extent, produced and distributed by the libraries involved.

They were done at the option of the libraries and did not involve th,

judgment of media professionals outside the library. The success and

shortcomings of these publications have been discussed and need no fur-

ther description.

The remainder of this chapter will be devoted to the use made of

other media such as newspapers, house organs, radio, etc. Generally

speaking, the use of these media require a different approach and to a

degree test both the library's ability to formulate stories acceptable

to mass media and the "saleability" of the program itself. In other

words, a library can issue whatever materials it wants to publicize its

own programs, but to justify newspaper space, radio time, etc., the li-

brary must compete with every other agency trying to capture the atten-

tion of the community.

B. USE OF THE NEWSPAPER.

Public information, or publicity as it is usually referred to, is

most often related to and measured by use of the newspaper. Librarians,

like others, often assume that the publication of a news story or a

feature article in the local or regional newspaper is a sign of success

if not achievement. Unfortunately, there is an over-reliance on the

impact a single newspaper item might have.

No record was kept of the exact number of stories sent to news-

papers concerning the project, or the percentage of these wtdch were

published. The approach to the newspapers included staff written arti-

cles, ideas and outlines sent to newspapers, personal contacts with re-

porters to secure feature articles and mention by columnists. The con-

centratad program of news and feature coverage originally intended was

hampered by the prolonged period of preparation and the many unexpected

changes and delays which meant postponement of the Project's inaugura-

tion. There was also some concern that major publicity should follow,

rather than precede, the initiation of the Project so as to minimize

the possibility that announcement would precipitate requests which the

libraries were as yet unprepared to fulfill.
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The news stories which were published during the course of the

Project suffered the usual misadventures: condensation of well-written

material into almost meaningless items, publication delayed beyond the

point of effectiveness, inconspicuous placement on obscure pages, fail-

ure to publish carefully composed news photographs, consolidation of a

major pictorial feature into a small photo accompanied by a caption

rather than the intended article, etc. The Public Information Assist-

ant at the Pomona Public Library who was charged with the major respon-

sibility for newspaper publicity, found it difficult to interest the

local and metropolitan newsp.apers in different facets and approaches.

The initial announcement of the Project in both Pasadena and Pomona re-

ceived reasonable press coverage including special articles written by

newspeper reporters. However, follow-up articles on Particular aspects

of the Project were less favorably received, and sometimes were viewed

as redundant.

An analysis of newspaper articles concerning the Project is inter-

esting. There is a fairly uniform reliance on the novelty of typical

business questions to capture the initial interest of the reader. The

fact that the public library offers a service to answer such questions

is usually treated as a surprise - unexpected but appreciated. What

librarians commonly take for granted as general public knowledge is

often expressed as something new and special - for instance, telephone

reference service, which received mention inmany of the stories. Most

of the items used quotations, usually derived from conversations with

librarians and Project staff.

Because news releases were sent to a variety of papers, there is no

record as to the total number of papers in which articles or features

appeared. Sometimes items appeared in local or regional papers weeks

or months after they were originally released. Perhaps this is a com-

mentary on the "newsworthiness" of library programs in the minds of

editors, or at least an indication of the priority commanded by such

stories in the local market. Several articles appeared in the various

regional supplements to the Los Angeles Times. These were relatively

brief and summary in type. A number of these occurred as a consequence

of the final phase of the Project in which the Library Representatives

attracted attention as they introduced the program to additional com-

munities in the metropolitan area.

The Pasadena Public Library's new Business Industry Division and

its activities were given coverage in the local newspapers, including

an excellent article near the conclusion of the Project. One of the

more colorful pieces of coverage occurred in connection with the ap-

pearance of the Library Representatives in Whittier. There, a colum-

nist for the East Whittier &rview interviewed one of the Library Repre-

sentatives and wrote the column reproduced as Figure XII-1.
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FIGURE XII I

NEWSPAPER COLUMN BY JIM GRAEME ON PROJECT3

Lend Me ...

11111111w

...Your Ears
By JIM GRAEME

Want to know how to run a bakery or a flower shop?

Where to buy a Rembrandt? How to invest your money
without giving up a half interest in it?

Are you having problems in your business that seem un-
solvable?

Or would your wife like one of those recipes that send

guests away praising the meal?
Arswers to these and many more are as close as your local

library and for the re.4 of this month, Whittier businessmen

are being made aware of just what prodigious facilities are

available to them, and all for free.
Whittier Library, under the very capable hands of Miss

Margaret Fulmer, is being carried into the business world
by Joan L. Winegar and Marjorie Boche. Joan, an attractive

and recent graduate of University of Colorado and who also

just recently collected a husband, told some of the workings

of the library system.
Manufacturing directories, dictionaries, telephone books for

almost any place in the U.S., investment services, how to

take civil service exams and preparation for looking for a

job are some of the multitudinous services the library has to

offer.
Joan told of a man with a small business who landed a

military subcontract but couldn't solve a complex angle for

machining.
He called the library and in less than an hour had his answer

and was on his way to fulfilling his contract.
She. talked to one business executive who was so favorably

impressed he asked her to "come back tomorrow and talk to

my truck 'drivers."
Next morning Joan said she gave her pitch to some 80 driv-

ers standing beside their trucks and waiting to take off. She

thought her words had been wafted to windward. But a couple

of days later she ran into a man, who turned out to be one of

the drivers.
He bubbled with enthusiasm over her talk, told her it had

taken him to the library where he get a book for his young
son, a recipe with which his wife was entranced and resulted

in his purchase of a Rembrandtcopy that Ls.
"I never knew such a place existed before you talked," he

beamed.
, Quickie questions, labor problems, help for the whole family,
the answers are all at your local library, said Joan. Just ask.* * *
4.EAST WHITTIER WNW Whiitioi. Calif., Sun., Apr. II, MI
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C. THE SHOPPING NEWS, HOUSE ORGANS, AND COMPANY NEWSLETTERS.

In the course of their work, the Library Representatives found a

number of opportunities to Eubmit articles not only to local news-

papers, but also to a va,:iety of house organs and publications of shop-

ping centers. Perhaps, because of the somewhat different orientation

of these periodicals, they appeared quite eager to publish articles de-

scribing the Project and the services of the public library available

to businessmen. Again, examples of these articles were not collected

and it is not possible to determine what affect they might have had. A

typical item is reproduced in Figure XII-2, this having appeared in the

FoothiZZ Center Shopping News which has a reported distribution of

20,000 copies, covering a portion of the East San Gabriel Valley stra-

tegically located between Azusa, Covina and Glendora.

FIGURE XII-2

TYPICAL ARTICLE APPEARING IN A "SHOPPING NEWS" TYPE PUBLI*JATI0N4

than jast .cookbooks, .novels
&rad childrens .books.

The library does have in
formation valuable to YOU and
your job.

.Anyone with a library card
at any of tbe twenty system.
libraries, a' card at any Los
Angeles Couaty Library
(Glendora. Public Library, .for
instance), or any resident is
eligible for these free library.
services.

Business library Capis are
available tc; firms for use or

their emploYee. without . li-
rary cards.

. The Library is Id tbe busi-
nessman too!!

GOT TO DO WITH YOUR JOB?
It's got books on Retailing.

Accounting, Managing a .flor-
al shop, Industrial Production,
3farketing, Shorthand, Per.
sonnel. Administration, Labor
Law, Taxes, Typing, Supervi-
Con and many other business
subjects.

'Want .to up-date yourself
In your. field -or a business
topin.you are weak in? Got a
business problem': YOU can't
solve?

Need -help? Quickie ques-
tions, such as- clandfacturers
addresses, can 'be answered
ever the phone by our refer-
ence staff.

They* will...also research
more complex problems. like
executive, Compensation., by

:rounding np whatever infort
ration you need..

it's no longer necessary to
go to the library for infor-
mation: Just call 334-0333, the
Azusa Public Library.

If the Azusa Public Library
dcysn't have what you need,
they wili request intorniation
and booki from.the other 19

member libraries nf the Met-
ropolitan Cooperative Library
System (Pasadena, Pomona,
Santa Monlia, Burbank,. Tor-
rance and Azusa are just
some of the members). They
are connected by Twx and
ljave daily book delivery, ser-.
vice.

If all these libraries _don't
auriwer yoor question, we will
go to the Los Angeles Public
Library for you, or to the Cal-
ifornia State Library in Sac-
remenio, or the Library of
Congress. Anywhere!

The- Bpskness and Industry
Info project at the Azusa Pub-
lic library hai printed four
booklists for business anti In-
dustry: Management, Invest-
ing, Finding a Job, and It's
Your Business.

These booklists are avail-
able free of charge at the li-
brary. Pick one up and' take
it -to work!

The staff is eager to- assist.
the business -and industrial
personnel of the city.

There's more .t.o the .library
.
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House organs and company newsletters also seem to be a fertile
area for dissemination of nods about library services for the busi-
nessman. The Library Representatives reported a number of instances
in which they were asked for an article or item which might appear in
such a publication. The circulation of some of these are local in
nature while others cover a substantial area. Articles for these must
be carefully written and slanted to the Darticular audience. Several

manufacturers, financial institutions, and trade organizations, as
well as professional groups, asked for "something to put in our publi-
cation." While obliging wherever possible, the Project staff recog-
nized the specialized nature of this demand and the need for trained
staff to capitalize and follow up on such opportunities. To be effec-
tive, the writer of material for these publications must not only have
the necessary skills but also the time to research back issues to de-
termine the most likely approach, cultivate sources and contacts, etc.
The potential of using publications of this type may be vastly greater
than the "shotgun" approach characteristic of the more generalized
article appearing in the daily newspaper.

D. RADIO ANNOUNCEMENTS.

During the early planning stages of the Project the use of radio
and television was discussed. It was agreed that both of these media
held a potential of unknown value to the project. It was decided that
emphasis should be given radio because the localized nature of the
Demonstration Project did not lend itself to the broad metropolitan
coverage of television. Therefore, during the course of the program,
releases were sent to six radio stations in the area. The lack of

staff time precluded the preparation of special spot announcements and
no regular radio programs were developed, though concepts for several
were discussed. There is no information as to the use made by the var-
ious stations of the general releases or the reaction of listeners.

The single exception to this experience with radio concerns the
efforts made by Mrs. Winegar who responded to a specific request of a
radio station in one of the participat:Lng library communities. She

prepared a list of some twenty-five topics which might be covered re-
lating the public library to the Economic Community, alcng with several
sample spot announcements, each geared to a different segment of the

radio audience. The spot announcements included here concern (1) the
general audience, (2) investors, and (3) those seeking employment:

1. General:
Bad day at work today? Can't locate a manufacturer in Indiana or

Tokyo? Union negotiations are coming up and you don't know where

your company stands against others? Need to patent an Invention?

Can't find a formula for making a complex angle?
The public library has a thing going that may be news to you.
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Starting today, take your problems to the professional problem

solvers at the public library by phone. If the public library

can't answer, maybe its 19 sister members of the Metropolitan

Cooperative Library system can. All 20 members and their en-

tire collections are at your fingertips. How much does it cost?

Nothing - it's all free to all businessmen and residents. Call

your local public library today.

2. For Investors:
What were the dividends paid by Ingersoll Rand in 1970? Annual

sales figures for Johns-Manville? Security Exchange Commission

Code for buyers or sellers? Mutual bond progress? Soybean

futures?
Before you invest, investigate! Read Forbes, the Wall Street

Journal, and Barrons National Business & Financial Weekly. Use

Moody's Handbook of Common Stocks, Standard & Poor's, and other

investment services. Sound expensive? It's not. It's all free

at the public library. Investigate before you invest; and do it

at your local library!

3. For the Unemployed:
Got two weeks notice and no place to go? About to start unem-

ployment, but what you really want is work? Laid off? Unem-

ployed? Who's hiring? Feet tired from pounding the pavement?

Stop in the public library and save your aching feet. Read

all the local newspaper want ads free of charge. Use manufac-

turer% directories and commercial listings to locate firms which

want your skills. What's free any more? Your public libi,ary,

that's what: Visit it today. You'll find that it's a "Frierd

indeed when you're in need" -- for information, that is:

Again, as in the case of other types of public information, the

potential of the radio is best realized when the library can utilize

the services of a person knowledgeable in this area of communications.

Contacts must be established and maintained, the market provided by

any particular station understood, the advantages and disadvantages

of broadcasting at a particular time, the type of message to be used,

etc., are matters best placed in the hands of a person experienced in

this field of communications. The usefulness of radio to publicize

library service to businessmbA was not resolved during this Demonstra-

tion Project.

E . POSTERS .

Soon after the visitation program began, the Library Representa-

tives in Pomona indicated the need for materials they could leave be-

hind them as evidence of their visit and &s information which could be

passed on to others in the organization. Two of the items recommended

have been discussed; the general brochure describing the Project, and

the "mini-bibs." A third piece suggested was a poster, small enough

to he placed on employee bulletin boards but attractive enough to draw

attention.
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Like other facets of the Project, the design and production of

such posters had to compete with the full load associated with the regu-

lar operations of the library. Therefore, it was not until very late

in the program that time was found by the staff artist to create the

desired posters. Four designs were eventually produced. Each presented

in a different way, the general message: "If you have problems at work,

you need information; call your Pomona Public Library." Two of the

posters were printed on offset using heavy yellow paper and colored ink,

and two magenta stock. The posters measured 10" x 14". These were

mailed, oa: otherwise distributed, to local firms with a request that

they be posted on employee or staff bulletin boards. In doing follow-

up visitation the Library Representatives had occasion to note that the

posters had been used in a number of instances.

Again, it is impossible to ascertain how the use of a medium such

as posters affect library usage. However, the library received many

favorable calls commenting on these. The posters provided one more re-

minder of the library's interest in the businessman and his problems;

they called attention to the easy availability of the public library as

an information resource geared to answer questions and provide facts.

These posters accentuated the "problem solving" aspect of information

and the orientation of the public library to this type of service.

Used in combination with the visitation program, the distribution of

the "mini-bibs" and other publications, posters probably had greater

affect than had they been distributed at random - but this again is an

assumption.

F. CONCLUSIONS AND RECOMMENDATIONS.

It seems clear that there was every intent in the original program

proposal to conduct a full-scale public information program in conjunc-

tion with the Pi:oject. However, it is equally evident that this did

not occur. The reasons given include the uncertain duration of the Pro-

ject, preoccupation with other facets of the program, lack of funds,

and local circumstances which limited the availability of qualified

staff time. Perhaps the greatest error was in underestimating the amount

of time the public information aspect of the Project would merit and the

many avenues worthy of approach. Neither the Pasadena nor the Pomona

Public Libraries, apparently, were prepared or equipped with the staff

and/or facilities needed to meet the full potential. Instead, due to a

lack of foresight, resources, planning, and whatever else, much of the

work in this area evolved on the Project Librarians. Whether egul.pped

to do so or not, they found themselves writing news releases, providing

information for company newsletters and trade publications, and prepar-

ing radio spot announcements. Public information proved to be less a

program than a reaction to opportunity and circumstances. This, in turn,

resulted in (1) a considerable unevenness of coverage, (2) an inability
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to follow through effectively or to develop potential opportunities

for publicity, (3) failure to consistently gather copies of all pub-
lished articles, (4) lack of any criteria for evaluation of effective-
ness. While these shortcomings can be itemized with some ease, they

are not peculiar to this project. Unfortunately, inadequate public
information seems almost characteristic of most library projects and

programs.

Based on this recent experience, it is recommended that when
future projects are undertaken, the Public Information Program should
be structured simultaneously with the other facets of the project and

that adequate funds be earmarked and spent in securing the assistance
of staff qualified by virtue of experience and training in this highly

specialized field. Money must be available for a variety of publica-
tions to be prepared prior to the opening and during the course of the
project, with sufficient reserves to capitalize on opportunities chanced
upon during the course of the program.

As in the case of other aspects of the Project, public information
requires appreciable lead time for the development of contacts with media
representatives, exploration of story ideas, and the production of news
and feature articles as well as other types of publications. An artist

must be available for cover drawings, posters, and general layout. If

the library does not have, or cannot make available, its own reproduction

equipment, someone familiar with commercial printing operations must de-
termine which printers can best meet the needs of the program. Since the

library is competing for the time and attention of the businessman, at- .

tractive, colorful and well designed products are a necessity. Such a

level of quality goes far beyond the capabilities of the mimeograph.

In planning the Public Information Program, special attention should

be paid the importance of good timing for all publications, and particu-

larly news releases. Both Project Librarians commented on the desirabil-

ity of having news stories appear in advance of their programs of visita-

tion in the various communities. These stories would serve to awaken

curiosity as well as bring about an initial awareness. They also pro-

vide a "hand hold" for those who must make the first direct contacts:
"As you probably read in the local newspaper last week, the library is

initiating a new program of service to businessmen," is an easier open-

ing line than the blunt: "We are starting a new.program of library ser-

vice to businessmen." By alluding to a previously published article, the

Library Representative projects an assumption that the businessman has

read his local paper and therefore has a basic acquaintance with the pro-

ject.

Failure to provide for a full-scale Public Information Program in

conjunction with this Project has affected the result in many ways. The
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Project staff has had to spend appreciable amounts of time and energy
writing news stories and preparing publications. This effort should

have gone into other activities for which they are uniquely trained.

News coverage has been limited; use of radio and other media has been

minimal, and few specialized publications were developed. Certainly,

no plans for a continuing Public Information Program have been evolved.

It seems reasonable to believe that a thorough Public Information

Program would have enabled the Project to come closer to the achieve-

ment of its objectives. Sight must not be lost of the fact that busi-

nessmen pointed to inadequate public information as the library's

second greatest deficit. The step taken to remedy this deficiency

during the course of the Project was a positive but small one. Criti-

cism here falls not on those who were charged with the responsibility

for public infornation during the Project, but rather failure of those

concerned with the basic planning to fully appreciate the demands of

the program and to provide adequate sustenance. Although challenged

by a variety of restrictions and priorities, hindsight would seem to

indicate that a somewhat larger portion of the total grant should have
been channeled into the Public Information Program by those in charge.

The expenditure of a few thousand dollars on this aspect might well

have made an appreciable difference in both the short and long term re-

sults of the Project. In summary, it appears that the Project fell
somewhat short of fulfilling the seventh of the key recommendations

made by the authors of the Meyer-Rostvold study:

"7. PUblic Information: An active program to acquaint the
Economic Community with services and facilities of the public
library must be carried on vigorously. "5

FOOTNOTES

1
Meyer and Rostvold, op. cit. p. 73.

2
Appendix I, p. 2.

3East Whittier Review, April 18, 1971. p. 4.

4Foothill Center Shopping News.

5Meyer and Rostvold,op. cit., p. iv.
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CHAPTER XIII

MULTIPLYING THE EFFECT THROUGH WORK WITH GROUPS

The erophasis of the Meyer-Rostvold study was ln contact with in-

dividuals. Perhaps it was because of this that the seemingly obvious

possibility of multiplying the effectiveness of the Project Librarians

through contacts with groups was not structured into the original pro-

gram. Except for recommendations concerning the desirability of li-

brary-sponsored meetings relating to subjects of interest to business-

men and the possibility of group tours, the Project was aimed at the

individual. However, not long after they began their rounds of visita-

tion, the Library Representatives found themselves invited to address

groups of employees of various sizes. Whatever misgivings might have

accompanied the acceptance of these invitations were quickly dispelled.

Some of the experiences are best related by excerpts from the monthly

reports of the two Library Representatives.

Called at H. Company and asked for the President, Mr. S. H. Com-

pany is new to the city. Mr. S. will be there for only one year. He

liked the bibliographies and the welcome from us and others here in

Pomona. Called back two weeks later to ask me to do a presentation

for all of his department heads.

Met with the department heads: Messrs. R.K., Manager of Engineer-

ing; R. W., Production Control; F. D., Manufacturing Engineering; L. H.,

Quality Control; and R. L. E., Personnel. They are interested in organ-

izing a self-study program for their shop personnel to prepare them'for

promotion to supervisors and foremen. I assured them that we can be of

assistance in this undertaking. They also wanted to know if they can

borrow films from Los Angeles Public Library, and wondered if they could

go directly to the State Library for specs. Their telefacsimile machine

is not compatible with the one at Sacramento, so again, no.

At the invitation of Mr. 0. and Mr. W. at G. D., I made a presenta-

tion to several engineers including a Mr. B. and a Mr. J. and the library

staff which is now supervised by Mr. G. S. D. A. and her four clerks .

were there in addition to Mr. P., head of the Specifications and Proce-

dures Section. They are interested in our "limited" bibliographical
service, union lists, connections with California State Library and

L.A.P.L. for specifications and standards. Since then C-desk has re-

ceived numerous calls from G. D. for information and reprints on a var-

iety of subjects.

I met today with Mr. H. W. and his immediate staff at P.F.F., a fin-

ancial institution. This was a most enthusiastic group. I was asked to

return to the branch managers' meeting. The branch managers were also
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enthusiastic. Library cards were given to five of the ten attend-

ing. A thank-you letter was received and a brief write-up appeared

in their employee newsletter.

At Mr. E. K.Is invitation I spoke at the Pomona Central Business

District's Board of Directors meeting. This presentation was a smash-

ing success: About twenty people attended and thirteen of the atten-

dees requested library cards. My speech lasted ten minutes and sev-

eral questions followed. A full set of our materials were left at each

place, and most all were taken home.

Mr. W., of the P. V. Personnel Association, was so impressed with

our service that he called Mr. R. and suggested that I be given some

time to speak at the mext meeting. Mr. R. requested copies of our

materials and called back to say how marvelous they are. I was asked

to lunch to give a five minute pitch for our program. I didn't real-

ize how well we were doing on reaching people until I realized that

out of that meeting Mrs. Boche and I had already contacted six compan-

ies. Thirty-five people attended, representing about twenty firms,

perhaps ten of which are in Pomona. When I finished my presentation

with "Please don't chalk us off your list until you give us a try,"

I heard men saying, "Boy, no I sure won't," "That's great." All the

materials which were placed at each seat were taken by the attendees.

This discovery of the "group presentation" as an effective way of

getting the message across to more people in less time should probably

be considered akin to re-inventing the wheel. Yet it appears to have

been a phenomenon somewhat unexpected in the context of this project.

Those involved with the project considered it to be a major technique

to be developed for future use. Both Library Representatives included

fairly long appraisals of their experience with groups in their final

reports. Mrs. Boche identified four types of groups:

1. Professional Organizations

2. Service Clubs

3. Three or more people within a company who had been invited by

the person with whom we had the original appointment to be

present.
4 A spur-of-the moment "Wait a minute, I want my Industrial Re-

lations Director to hear this."

Mrs. Boche continues by explaining that most of her experiences were

with the third and fourth types, giving these examples:

I talked to a prearranged group of six executives at M. H. in Pomona,

and to another prearranged group of twelve including the technical li-

brary staff at G. D. Later that week I ran into a man during lunch at

the local deli who came up to me and told me what a good presentation I

had made and how pleased everyone present had been to learn all about the

library. In Torrance I was asked to talk to the five t,)p executives in

the CPR Divisi,m1 of U. There were two PhD Chemists, the Plant Manager,

the technical group leader and one other. After I had finished, they all
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wanted library cards, and the plant manager wanted me to come back in

a week or two to talk to the secretaries.

I walked into a firm named A., and after I started to tell the presi-

dent about our program he asked me to wait while he called in his entire

executive staff: Vice President, Project Engineer, Personnel Manager,

Purchasing Agent, and Technical Director. One of the people present had

actually used the MCLS which gave credence to my words. At E. Company

they had assembled eight of the executive and administrative secretaries

to hear me. Some of them had already used the library, but others were

surprised at what could be done for them by telephone. In Azusa one

executive asked me to come back to explain the program to all (12) of

his division managers.

The last category is fairly common. In all cities we found ourselves

talking to two people instead of the one with whom we had made the ap-

pointment. Frequently, the second person is in charge of the company

news bulletin, but in any case thq broader the coverage the better for

the disseminatlon of the message."'

Mrs. Winegar prmrided a somewhat different analysis of service to

groups in her final report on the Project. She divided the groups into

three types: (1) Professional, (2) Company, and (3) Service, comment-

ing as follows:

PROFESSIONAL GROUPS.
In Pomona I spoke at the Pomona Valley Personnel Association. This

was a very successful venture. I think that this could be a prime tar-

get for getting to the businessman, as you can speak to one topic -

library assistance to personnel directors, rather than halting to include

barbers, presidents, retailers, industrdalists, etc. I left at each

place before the meeting a full set of brochures, library card applica-

tion blank, a Meyer-Rostvold brief summary, and service brochure. Other

booklists and extra copies of the ones I gave them were on the back

table. After my five minute presentation there were several questions,

and many comments such as the typical: "Gee, I had no idea that the li-

brary had all this. This is really wonderful." I noticed later that

almost everyone took all the material with them.

Unfortunately, these profee;ional groups are often very hard to

locate. They are rarely listed in the telephone book. These groups

may be found through meeting notices in local newspapers, or through

professionals who are patrons of the library.

COMPANY GROUPS
Here, I am speaking of staff meetings in companies, boards of di-

rectors, etc. These meetings are also successful. First of all you

are invited because someone feels that this is very worthwhile, so the

"meetees" know you speak with management backing. These talks tend to

be much more general than professional groups, as in the staff meetings

you have many types of professionals. Mhterials are distributed as

previously discussed, but few questions may come from the floor unless

the presentation is very informal. There is no way to Plan to do these

155

174



meetings. It would be obviously rude to request to speak before the

Board of Directors, and so these opportunities only come with the sug-

gestion of the interviewee. Of course, when in the interview you sug-

gest that he inform his employees the thought of a presentation may

occur to him and it should be quickly accepted.

The most interesting presentation of my career took place at 7:45

a.m. at G. T., speaking from the loading ramp to 200 telephone repair-

men. The group was quite =entranced at first, but as usual lightened

up when I got going. Several of the men stepped forward to take book-

lists. A day later a telephone repairman crossing through the staff

workroom stopped and asked if I was the girl who spoke the other morn-

ing at the telephone company. He told me that he had lived in Pomona

for 5 years and had never used the library, but that day on his way

home from work he had stopped at the library, got a card, a cookbook

for his wife, books for his children, something for himself, and check-

ed out an art print for the living room/ Now thatts successt1

SERVICE CLUBS
Over the course of this Project we have visited several service

clubs. I think it is best for these presentations to be very brief.

Businessmen should only be told what they need to know, Stories of

catastrophe are told of M., a City Librarian, who once spoke to a ments

group, and gave an hour talk on the library - fully explaining the Dewey

Decimal system. Those present said that the entire audience soured in

fifteen minutes.

At the Lions Club we put a lot of literature on the tables. From

the looks of things at the end of the meeting, not much of the material

went back to work with them. Service clubs will have speakers from the

library, but the group is very diverse in its interests and the topic

must be kept general. They really are there for fun, so don't get too

heavy or L0NG1 Later, perhaps a longer speech could be given on a li-

brary topic, but their first introduction to the library should be en-

joyable and brief. Service clubs assume it is their responsibility to

have these types of messages, so getting into service clubs should be

easy. For clubs who do not have time for presentations, the least that

can be done is to leave materials to be distributed. The Kiwanis Club

had to cut us at the last minute, but were most happy to receive and

distribute our booklists, etc.2

In Pasadena, a different kind of professional group was approached.

Miss Donaldson, City Librarian, and Mrs. White made a full scale pre-

sentation of the Project to SLIP, the Special Librarians' organization

in the area. By calling attention to the new Business Industry Divi-

sion and the resources and services made possible by the Project, spec-

ial librarians were invited to become better acquainted with the Pasa-

dena PUblic Library. As a direct outgrowth of this joint presentation

the library received numerous calls both from the special librarians in

the area and from other personnel to whom the message had been relayed.

This has pawen to have been a most effective group approach.
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A. CONCLUSIONS AND RECOMMENDATIONS.

There seems to be little doubt that presentations to groups pro-

vides another useful technique in communicating with businessmen. It

significantly increases the number of people who can be reached and

may provide access to a broader cross-section of the Economic Commun-

ity. Unfortunately, the objective of person-to-person contact appears

to have received such emphasis during this Project that the planners

overlooked the potential of presentations to groups. No attempt was

made to have the Library Representatives appear before the wide var-

iety of service clubs and professional organizations in Pomona or Pasa-

dena. Such appearances as did occur were the result of invitations re-

ce:ved by the Library Representatives during the course of their visit-

ation. Service club presentations were confined to communities visited

during the latter months of the Project. Failure to consider group

gresentations as a fundamental part of the program, and to structure

them into the Project, resulted in reducing the total number of busi-

nessmen who might have been exposed.

It is interesting to note that in spite of the recognized status

of the Chamber of Commerce as both tile symbol and focal point of busi-

ness activity in most communities, maither the Library Representatives

nor others involved in the Project managed to confront the leadership

of this organization as a group! While mitigating cIrcumstances can no

doubt be found, the fact remains that overtures to make direct presenta-

tions to this stronghold of the business community were unsuccessful.

Based on the experiences of this Project, it would seem apparent

that presentations to groups of various kinds pay large dividends with-

out nullifying the importance or decreasing in any way the impact of

personal visitation. However, considerable advanced planning seems

indicated. A variety of groups must be identified as to membership

characteristics, objectives, range of interests, etc. Since some of

these groups meet monthly, or even less frequently, contacts must be

established very early in the progrlun to get on the organization's pro-

gram schedule.

The distribution of Project literature is an integral part of the

group appearance. In some instances the Library Representatives note

that "all materials were taken" by members of the audience, while in

other cases, most of the items were left behind. Literature left be-

hind is obviously not going to be of any benefit to the intended re-

cipient. This paaces a premium on designing attractive brochures,

lists, etc., which are so obviously useful that the businessman takes

them with him. By incorporating appropriate references to such liter-

ature into the presentation, the Library Representative can further in -

orease the percentage who take the literature back to the office.
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The fact that Library Representatives found it necessary to make
brief presentations suggests a premium on time. Therefore, an effort

should be made to maximize the effectiveness of such appe&rances
through the use of visual aids which may multiply the impact. Short
slide or film presentations, use of flip-charts, etc., would provide
both a focus of attention and a lasting visual impression of the li-
brary's message. Such aids, of course, should be done by someone
competent in the field - preferably a person knowledgeable in both
the medium chosen and the nature of the intended audience. It is un-
fortunate that the lack of time precluded the development of such tech-
niques during this Project.

FOOTNOTES

1Boehe, OP. Olt.. pp. 19-20.

2Winegar, OA. eit., pp. 14-15.
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CHAPTER XIV

EXTENDING THE PROGRAM TO OTHER LIBRARIES IN

THE METROPOLITAN COOPERATIVE LIBRARY SYSTEM

When the idea of a market study of the information needs of the

Economic Community was first discussed, consideration was given to

coverage of the entire Metropolitan Cooperative Library System area.

However, after some research and discussion, it appeared that the cost

of such a study would be prohibitive. Besides, greater in-depth re-

search could be conducted if the survey area was limited and well-

defined. The communities of Pasadena and Pomona seemed to provide

sufficient diversity to be representative of most of the cities repre-

sented in the System. However, it was assumed that at some point the

program resulting from the study would be System-wide.

The problem of including libraries other than Pasadena and Pomona

again arose when the project application was being prepared. The pros-

pect of limited funding and the belief that a demonstration program in

the two communities would better serve the objective of exploring new

approaches at a much lower cost dictated the initial restriction to

Pasadena and Pomona. While the other libraries were not to be directly

involved, they would benefit immediately from the enrichad collections

to be located in the project libraries. Whatever trauma might be asso-

ciated with the demonstration would be confined to the two libraries,

but the more successful elements could be extended to other members at

a later date.

In other portions of this study consideration has been given to

certain aspects of the extended program. It is the purFose of this

chapter to provide an overview and further evaluation of this effort.

The imnediate success of Business Briefs offered the first oppor-

tunity to invite participation by other libraries. In response to a

letter of invitation three of the fifteen MCLS numbers, exclusive of

Pasadena and Pomona, decided to avail themselves of the opportunity.

Each received 100 copies of the monthly publication and distributed

9usiness Briefs to its own select mailing list.

Following the notification by the California State Library that some

additional funds were available to carry the ;mwram into the second

year, it was decided that a further effort should be made to extend the

most successful aspects of the project into other MCLS libraries. A

questionnaire was sent to MCLS members early in December 1970 to estab-

lish their interest and the extent to which they might wish to partici-
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pate. The response was disappointing with only four libraries, other

than the Pasadena and Pomona libraries, indicating a desire to parti-

cii,ate. Noticeably absent were most of the larger libraries, includ-

ing several located in cities where the nature of the Economic Com-

munity would have appeared to make such a program most worthwhile -

especially since it involved no cost and very little effort on the part

of the participating library. Those libraries desiring to share in the

Project included Azusa, Redondo Beach, Torrance and Whittier. Of these,

the cities of Azusa and Torrance appeared to have heavy ooncentrations

of industry, while Redondo Beach and Whittier were better characterized

by firms operating in the fields of Finance, Trade and Service. Each

in its own way offered new opportunities and challenges.

In answering their questionnaires, the libraries seemed most anxi-

ous to accept the offer of "mini-bibs," visitation of the Project Li-

brarians to local firms, mail copies of Business Briefa and assistance in

a public information program. By establishing these general areas of
interest, those directing the Project were able to structure a limited

program tailored to make the most of available funds. The first move

was to conclude the program of visitation in Pomona so as to free the

Library Representatives for visits in other communities. It was also

necessarl to curtail the purchase of resource materials by both the

Pasadena ond the Pomona Public Libraries to create the funds necessary

for staffing and carrying out the other intended operations. A sched-

ule was also worked out providing the Project Librarians an opportun-

ity to make an essential "get acquainted" visit to each of the librar-

ies, including Pasadena, followed by a more extensive period during

which the actual visitation would take place. Less than five months

remained in the extended Project period by the time these arrangements

were completed.

The particulars of the extension of the various facets into each

of these libraries have been covered in the chapters on Business Briefs,

"Mini-Bibs," and Visitation. Only a brief re-cap will be made here.

During the course of their visit to each participating library the

Project Librarians reviewed the concept and major features of the pro-

gram as developed in the Pasadena and Pomona Public Libraries. While

working with the staff to select titles for the "mini-bibs," they gave

helpful advice on applicable parts of the collection. They acquainted

the staff with the kind of in-depth resources being created in the

Pasadena and Pomona Public Libraries, the use of which could be at-

tained through System interlibrary loan and reference channels.

By visiting the Chambers of Commerce and other key organizations

or individuals, the Project Librarians were able to compile a quick

profile of the nature of the Economic Community. Based on this,
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with the advice of the City Librarian, they selected the specific

firms to be visited, made their appointments and conducted their

rounds of visitation. News releases were prepared and fed to the lo-

cal press whenever possible to precede or accompany the period of vis-

itation. Emphasis was placed on the availability of materials and

services through the library's membership in the Metropolitan Coopera-

tive Library System in publicity and interviews. Copies of the general

MCLS brochure were frequently distributed as part of the materials left

with those who were interviewed.

A. EXTENDING THE PROGRAM INTO AZUSA.

The City of Azusa, formerly dominated by citrus culture, has with-

in the past decade become oriented toward manufacturing. Firms large

and small, exotic and basic, sit side by side. The local commercial

scene is domdnated by small businesses, though chain store operations

and shopping centers are moving in. The Azusa Public Library was under-

going a change in its directorship at the time the Project Librarians

were on the scene. This trauma was deepened by the pending addition

to the building to relieve the extremely crowded conditions in the li-

brary. Approximately two weeks were spert in this community and the

Project Librarians indicated that the time was well spent. Because of

the brevity of the visitation period, Mrs. Winegar resorted to telephone

calls in an attempt to increase the number of contacts. In her report

on the program in Azusa, Mrs. Winegar stated:

The telephone interviews went very well. Over the telephone, they

will not sit still for the full services, MOM speech, but with little

time available it is an excellent way to at least get to everyone. Bro-

chures should be sent after the phon3 call, and a returned library card

blank would signify a definite interest on their part. One might call

them again later to Oirther explain services - possibly on the pretext

of discussing the company use of their new library card.

B. EXTENDING THE PROGRAM INTO REDONDO BEACH.

Redondo Beach, whose population of some 58,000 is more than double

that of Amasa, is primarily a resort and bedroom area. A few indus-

tries find a home here and a number of smaller business firms. The

library is overcrowded and handicapped by lack of parking. Still, the

Project Librarians reported that the businessmen of this city were in-

terested in the Project and anxious to utilize the materials in the

local library and, through it, the larger resources of the System. As

in Azusa, exclusive of the introductory period, the Project Librarians

spent approximately two weeks in the area, working with the staff and

conducting a visitation program covering a cross section of local busi-

and industry. Mrs. Boche's report to the Library Director sunned up

the period of work in Redondo Beach in these words:
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Appointments are easy to get in Redondo Beach and the businessmen

are both cordial and interested. . . .
In addition to time spent in

actual interviews, many hours were spent compiling lirts, calling to

make appointments, writing press releases, and this final report.

The printed booklists were very well received and will serve their

purpose of impressing people and as concrete evidence of the collec-

tions' value to businessmen. I suggest that you continue these lists

in other subjects, as well as taking up Mr. MIs idea of a direct mail

campaign to all local retailers and businessmen. As always, people are

ignorant of three things: telephone reference, search reference, and

the MCLS sources and services. I urge that you stress these points in

your contacts. If time permits, I urge the staff to continue hhis per-

sonal contact program by doing two or more interviews a month.

C. EXTENDING THE PROGRAM INTO TORRANCE.

The City of Torrance, with its population of more than 130,000,

is considered to be one of the most concentrated industrial areas in

the Los Angeles Metnopolitan Area. The inauguration of the Project

in this city occurrsd as the staff moved the library into its new

headquarters building, thereby providing the residents with their

first central library service. In making their rounds during the

three weeks of visitation, the Library Representatives found Torrance

a particularly fertile area. Here and there films had established

special libraries, and others were found to be considering establish-

ing them. Again, Mrs. Boche summarized the nature of the reception

accorded the Library Representatives in her report to the Library

Director. Noting that, together, the two Library Representatives had

visited with forty-two individuals and thirty-three companies, she

continued:

The Torrance businessmen are not terribly difficult to get hold

of, and it is not often that the president himself did not want to

see me. They were all terribly ignorant of the business and tech-

nical collection at the public library, of the Library System, and

particularly of the telephone reference services. The larger com-

panies should be revisited. The visits were very successful as a

whole. Those in charge of small technical libraries were particu-

larly impressed with our efforts to work with them, and I hope that

the public librarians will keep in touch with them.

D. EXTENDING THE PROGRAM INTO WHITTIER.

The City of Whittier provided still another type of community.

Typical of what are often termed "suburban residential areas," Whit-

tier has few industries but many financial, trade and service firms,

including shopping centers. The Library Director took the initiative

and sent letters to some of the major community and business figures,

calling attention to the program and inviting their participation.
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This groundwork proved extremely beneficial as the Library Representa-

tives conducted their program of visitation in this city of 67,000

people. The Library Representatives had the novel opportunity of ex-

plaining the project to the Library Board of Trustees of the Whittier

Public Library. Invitacions were received to appear at service clubs

and newspapers asked for press releases or interviews. Mrs. Winegar,

in her report to the Library Director, summarized:

Miss Fulmer's letters of introduction to the city, the Chamber, service

clubs and other groups, were extremely helpful in our getting to see

individuals and speak for various groups. In my other phone calls and

visits I found the business community to be very open, friendly and

cooperative. Based on these experiences, I think the Business and In-

dustry Informatimprogram at Whittier Public Library could go far and

do it easily.

Almost everyone I talked to knew of, used, or his family uses the Whit-

tier Public Library, but I found no one who had ever used the library

for business purposes. They were very impressed by the art work and

content of the brochures. They were ignorant of the telephone refer-

ence service and impressed by MCLS and all of its resources. They all

thought it was grand that we were going out to tell the businessman

about the library. It had never occurred to them that the library had

business related materials.

I suggest that you continue the program which Mrs. Boche and I have

set underway. Keep in touch with the Chamber of Commerce and visit

3 or 4 companies and stores a month. In such a cooperative commun-

ity you might explore the possibility of a Business and Industry In-

formation one-page flyer to include:

1. Emphasis that the library does have a business collec-

tion and name many business subjects.

2. Explain telephone reference service.

3. Describe the MCLS and all other information sources

such as SCAN, California State Library, Los Angeles

County reciprocity.

This flyer or brochure might be given to the Chamber of Commerce and

service clubs to be mailed to all members. That way you would reach

1,000 people quickly, easily and inexpensively. The City Hall might

provide you with a list of new business licenses and'you might write

oz. call welcoming them.

In all, thu program at Whittier has been our most successful to date,

and I have enjoyed working at the Whittier PUblic Library.

E. EXTENSION OF THE VISITATION PROGRAM TO PASADENA.

Because Pasadena had concentrated on the establishment of the

Business Industry Division and the build-up in appropriate materials,

there had been little time to carry out the type of interview devel-

oped in Pomona and extended to other communities. Therefore, it was
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decided that since a limited number of MCLS libraries had chosen to

take advantage of the opportunity to participate in the extension of

the Project, the Library Representatives would spend two or three

weeks in Pasadena. Unlike the other libraries which had not previ-

ously been involved in the program, the Pasadena Public Library was

in the midst of an on-going effort. Conditions were unlike those

experienced in the other communities.

The philosophy of the program, as noted elsewhere in this study,

had developed along somewhat different lines. Emphasis was placed on

"getting the answers" rather than attempting to attract the business-

man by furnishing him with information about the library's resources.

In a sense, this might be described as the "satisfied customer at-

tracting more customers" approach. Without excluding the small firm,

attention was concentrated on the large businesses and industries

since these seemed to need more information and might better support

a specialized Business Industry service in the future.

For whatever reasons, the visitation program seemed less produc-

tive in Pasadena than elsewhere. The Library Representatives found it

difficult to interest representatives of firms in scheduling visits,

in contrast to the relative ease experienced elsewhere. Lacking the

freedom to pick and choose among the entire range of firms in the

Economic Community, fewer interviews were held and reactions seemed

less positive than in other communities. It is possible that Pasa-

dena's Economic Community is somewhat different from that of other

cities in the Metropolitan area. However, this was not a finding of

the Meyer-Rostvold survey which indicated, to the contrary, that the

response from the business communities in Pasadena and Pomona was

quite similar. Since the Library Representatives were employing the

same techniques which had proven successful over a period of nearly a

year with firms of all kinds and sizes, the lack of response in Pasa-

dena was all the more puzzling. Mrs. White seemed more successful in

setting up interviews for the Library Representatives, though some of

the businessmen failed, for whatever reasons, to keep their appoint-

ments.

The pattern of work conducted during the visits to other librar-

ies was altered in several ways in Pasadena. In addition to the pro-

gram of visitation to management, Mrs. White had arranged for the Li-

brary Representatives to make a different kind of visit, geared to

contacting a cross section of employees on an informal basis. Mrs.

Boche tells the story in her report to the Pasadena City Librarian:

Mrs. White had arranged with Judy Shull, the librarian at.Burroughs
Corporation, for Mrs. Winegar and me to sit in the employees' cafe-
teria from 11:30 to 1:00 to take applications for library cards. We

had a nice sign made by the PPL B & I staff explaining what we were
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doing. We netted 25 applications. One woman stopped by to say: "That's

a great idea." Sixteen paople picked up our literature but did not take

an application card. Some comments: Do old cards expire? Did not care

to list a Ireference;' Had unlisted home phone and did not care to put

it on the application; Does the library lend projectors?

Two other projects were also undertaken and cownleted at Mrs.

White's request. The first of these was the mailing, with an appro-

priate cover letter, of the Meyer-Rostvold report to nearly sixty firms.

These companies had responded to the questionnaires or had been,inter-

viewed as part of the original survey and had requested copies Of the

completed study.

Finally, the Project Librarians were asked to compile a directory

of business directories in the Business Industry Division of Pasadena

Public Library. When completed this list was to be printed and copies

given to all MCLS libraries. It was also to be used as tne basis for

a printed brochure which could be distributed to Pasadena businessmen.

The final list contained 297 directories, estimated to be 95% of all

directories held by the library. Directories published in 1968 or be-

fore were not included unless they were considered unique in subject or

scope. The directories were listed under fifteen subject headings. A

table of contents listing the subject headings and a three-page subject

index was added for benefit of the user. Significant words in each

title were underlined to facilitate scanning. In the case of ambiguous

titles, annotations were used and unusual contents noted.

Unfortunately, the lack of funds has precluded carrying the plans

for publication to completion.

In reviewing their work in Pasadena, the Project Librarians indi-

cated the high esteem voiced by the public for the BI collection and

services. However, they felt their own roles had been less successful

here than in other communities. A number of reasons were advanced. In

other situations, the philosophy of the Project Librarians had been ac-

cepted without question. But in Pasadena, a different, albeit valid,

concept existed which provided a basis for frustration. Instead of

providing a better basis for the visitation program, the accomplish-

ments of the BI staff may have sated the appetita of management and

eliminated much of the novelty of person-to-person contact effective

elsewhere. This is difficult to understand, however, in the face of

such a large and varied Economic Community, considering the continued

effectiveness of the visitation program over a much longer span in

Pomona.

F. EVALUATION OF THE PROGRAM OF EXTENSION.

The attempt to extend the more successful aspects of the Project
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to other libraries and communities was a brief and intense program.

There are no objective data by which the degree of success can be

measured. The Project Librarians felt their efforts were worthwhile.

Interviews with the directors of each of the libraries substantiates

this conclusion. Each voiced appreciation for the opportunity and

cited the favorable effect the program had produced on staff as well

as on the Economic Community. While there was no way to guage whether

or not more businessmen were using the library than before, as one li-

brarian put it, "We sense a different flavour in the questions coming

from the business community to our reference desk." The Demonstration

Program seemed to point up the existence and potential of this special

segment of the community, and created a new staff awareness of collec-

tion deficiencies. Recognizing the new ground broken by the Project

Librarians, each library director expressed concern for the lack of

staff and means to follow up the many promising leads established

through these contacts. The demonstration also succeeded in making

the library reconsider standing policies and attitudes. For instance,

at least one library is actively reconsidering its policies which pro-

hibit the issuance of library cards to companies. Each library direc-

tor expressed the hope that ways and means would be found to structure

improved service to the business community into their total programs.

They were uniform in their hope that one or more specialists in this

field could be made a permanent part of the MCLS staff and furnish help

and advice at the local level.

G. CONCLUSIONS AND RECOMMENDATIONS.

From the evidence in hand, it would seem that the attempt to ex-

tend the more successful aspects of the Project to other libraries

within MCLS was worthwhile. At least a limited number of members in

the business community were alerted to the library's interest in them

and the availability of information resources tailored to their needs.

Staff members in the various libraries were stimulated to give special

thought to the businessman and his needs as a particular segment of

the general public. The attention of the library administration was

also directed toward the Economic Community, causing a review of poli-

cies affecting businessmen.

Although invited to do so, most libraries did not take advantage

of the opportunity of sending members of their staff to accompany the

Library Representatives on their visits to businessmen. Had this been

done consistently, a fledgl1n7 corps of librarians, acquainted first

hand with the necessary techniques, would have been immediately avail-

able. It is unfortunate that circumstances in several of the libraries

seemed to preclude this approach which would have been especially bene-

ficial in terms of follow-up activities.
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With more thorough planning, a longer time period, and larger

financial resources, the program would undoubtedly have been even

more significant. As it is, however, four libraries have had at

least a palatable taste of this special service, and are both more

aware of their business communities and better prepared to provide

for them in the future.
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CHAPTER XV

THE PROSPECT FOR INTERLIBRARY COOPERATION: THE TOTAL LIBRARY
APPROACH IN SERVICE TO THE ECONOMIC COMMUNITY

A. THE CONCEPT OF INTERLIBRARY COOPERATION

In his state-wide study of library services to business and indus-

try, George S. Bonn concluded his report with conclusions and recce-

mendations concerning a possible "Technical Information Network."'
Proposing that the local library be equipped to serve as a contact
point for business and industxy, Bonn traced the structure of the net-

work which eventually included academic and special libraries as well

as public libraries.

Sensing the logic of this specialized "subject" network, Meyer
and Rostvold conducted interviews with some of the personnel in aca-
demic and special libraries in the Pasadena and Pomona areas. Their

findings, reported in Chapter VII of their report2 provided the basis

for a number of recommendations concerning the Demonstration Project,

the most important of which were:

The public library should take on the role of being the first point

of contact for the businessman who does not have his own special library

but who needs some information. It will then be up to the public library

to obtain the information from whatever sources need to be tapped, and
this will often incl...de the use of other libraries in the area on behalf

of the requester. A good working knowledge of the holdings and regula-
tions of the other libraries will be a necessity, so a thorough effort

should be started to collect union lists and holdings lists, along with

the borrowing procedures to be followed for each potential lending li-

brary. Special libraries should be included along with academic librar-

ies in this effort.

Investigation of the possible role of the public library as the co-
ordinator of local library facilities should be pursued. Both the busi-

ness firms and the area libraries that were contacted in this survey

were quite receptive tr) the idea. In order to progress from coopera-
tion to coordination, some agency must be willing to serve as the co-
ordinator, and it was generally agreed that this function would be quite
logical and fitting for the public library to assume, perhaps because
it is responsible to serve the general public and not the relative-y
well-defined clienteles that are typical of the- other kinds of librar-

ies. The public library could thus provide the initiative and the re-
sponsibility that could make true interlibrary coordination a reality

that would benefit everyone.3
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B. PROJECT CONNIVENT TO INTERLIBRARY COOPERATION .

These recommendations were incorporated into the formal Project

Description in these words:

. . a primary objective will be to gain necessary access through

various means such as voluntary cooperation between types of 31brar-

les, exchanges of services or areas of responsibility, and where nec-

essary, through agreements or contracts.4

In structuring the original Project Description, the importance

aiven to the creation of a working network was based both on the con-

cepts of the Mater Plan for California Public Libraries and the as-

sumption that the resources available within the public libraries

would be entirely inadequate to meet the needs of the Economic Com-

munity. This latter point had been given emphasis in the Bonn study.5

It seemed almost axiomatic that the demands the two public libraries

would experience during the Project would frequently exceed their re-

sources in both staff and subject materials.

C. IMPLEMENTATION OF ME CONNIVENT TO INTERLIBRARY

COOPERATION.

While the commitment to expanding and possibly structuring of

interlibrary cooperation was clear, a variety of circumstances condi-

tioned actual implementation. Among the most important of these ap-

pear to be:

1. The two Project Libraries were preoccupied by the more

immediate problems associated with providing sta.ff and resources

for the basic services and certain experimental aspects of the

Project.

2. Public library collections and staff, augmented by use

of grant funds and supported by the larger resources of MCLS,

SCAN, and the California State Library, proved more accessible

and adequate than had been presumed.

3. Much of the information demanded by the Economic Com-

munity required less specialized resources than had been ex-

pected.

4. The various reference librarians in the two libraries

were able to utilize existing or, where necessary, create new

patterns of contact with special and academic libraries without

involving formal arrangements.

5. Businessmen, short on time, utilized the most direct

.
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approach in seeking information, by-passing public libraries to
get to a more specialized source.

6. During this period, special libraries were suffering
from severe cutbacks in budgets which forced many bp close and
most to operate on restricted budgets and slledules.

7. Academic libraries also faced drastic budget reduc-
tions at this time in spite of the pressure of increased enroll-

ments.

All in all, it proved to be a period in which informal contacts
and use based upon the immediacy of need were more tolerable than any

planned arrangement for cooperation. This does not mean, however, that
no progress toward the goal was made. The very fact that librarians
from the special library field had been employe.I in both pdblic librar-

ies as Project Librarians provided opportunities for improved under-

standing and access, particularly to speciAl libraries. The Project
Librarians in both Pasadena and Pomona visited special and academic li-

braries to tell their counterparts about the Demonstration Program and

to encourage interlibrary croperation.

D. REACTIONS OF ME SPECIAL LIBRARIES.

Special 'Librarians voiced interest in sharing their resources
after learning of the public library's desire to provide an improved

level of service to the Economic Community. The nature of cooperation,

however, differed from library bp library. In general, the special
librarians appeared willing to accept requests for answering reference

question and some might loan material - all subject to the tenet that

the special library must serve its primary users first. The depressed
economic situation which wls precipitating the closing of many special

libraries and the drastic reduction of budgets and staffs in most

others produced an atmosphere of such uncertainty that further action

toward creating an information network seemed inadvisable, for the

moment at least.

E. REACTIONS OF ME ACADEMIC LIBRARIES.

In the academic arena, response to the idea of a network was

equally positive. However, again the squeeze of severe budgetary
limitations on the one hand and increased enrollment on the other was
forcing academic librarians to concentrate on the home front. For

academic libraries, the use by non-students appears b3 be becoming a

problem of some proportions. A nutuber of the private colleges have es-

tablished various kinds of fees in an attempt to provide myme control

and to derive compensatory income. There is recognition tNat in a
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number of instances this practice is contrary to the desire of colleges

to attract support from the Economic Community by making its resources

available for use by business and industry. This has led at least one

of the institutions to consider the possibility of a fee differential

between private citizens and business customers. Like the special li-

braries, the academic libraries must give priority to the library needs

of the academic community they serve. Use of the materials and staff

time for the business information network would, of course, be avail-

able only after fulfillment of the primary obligation to students,

faculty, and perhaps other acadenic institutions.

Again, while the idea of an information network for the business-

man was seen as a palpable concept, and the willingness of the pdblic

lilmmy to serve as the first point of contact for the businessman in

his search for information appeare!.5 logical - except as it might con-

flict with the special programs through which some colleges hoped to

derive substantial support from the business community - in several in-

stances, the charter of the institution and regulations invoked by a

legislative, executive, or administrative body were cited by acadonic

librarians as posing at least potential barriers to total cook,:ration.

However, the response was overwhelmingly optimistic.

F. MCLS, SCAN AND THE CALIFORNIA STATE LIBRARY

Although reference librarians in the Project libraries turned to

special axxl acadendc libraries from time to time, they were more likely

to use the structure of the Metropolitan Cooperative Library System and

the special resources offered by SCAN and the California State Library

when questions required referral. Unfortunately, no statistical data

or other hard evidence was accumulated during the Project to document

the frequencywith which requests were sent to other libraries. Cir-

clmstanoes contributed to the creation of a response pattern, however.

When in need of material beyond its own resources, the Pomona Pdblic

Library staff was at first encouraged to refer questions to the Pasa-

dena Pdblic Library's DI Division which also served as the MCLS refer-

ence center for questions relating to business, science, and technology.

Experience and the need to oonserve time dictated modifications in this

directive to provide the staff with the latitude necessary to appeal

directly to whatever sources seemed most likely to have the desired in-

formation. This meant that while scae questions continued to go to

Pasadena, others were referred to SCAN or `'.e California State Library

without first clearing with the System headquarters.

The Pasadena Public Library, on the other hand, usually found it

expedient to refer questions directly to one of the several substantial

special libraries in the area, send inquiries to SCAN, or go by means

of teletype or telephone to the California State Library. In some
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instances, the by-passing of other System library collections, parti-

cularly those of the Pomona Public Library, meant that requests were

being made of other libraries which might have been satisfied within

the System. In view of the premium on time attached to questions

arising in the Economic Community, however, the most direct approach

to the most probable source has to be utilized. Use of resources with-

in the System cannot be realized until efficient and rapid methods of

inquiry can be perfected, including tools such as specialized biblio-

graphies, etc. At present, the MCLS union catalog is far too abbrevi-

ated to be of real use; the MCLS Union List of Periodicals, on the

other hand, was used consistently by both Project Libraries to locate

needed periodical files.

In her evaluation of the Project in Pasadena, Mrs. White noted

the use of SCAN in these words:

An analysis of questions directed from member libraries to the Metro

reference staff indicates that the number of questions in business,

science-technology are four times greater than the number represented

In 001er Dewey classes; also 95% of the questions directed to SCAN

from the Pasadena Public Library came from the Business-Industry Div-

ision. Questions are directed not only from Pasadena residents but

fram individuals in Industries located in MCLS since these firms have

learned to use the shortest route to satisfy their informational needs.

Representative questions are incZuded with thia letter to illustrate

the range and depth of questions handled.

/t is significant that a high proportion of B-I's requests from SCAN

were for photo copies of atticles in magazines not held br any member

of the MCLS. Requests for photo copies from science-technology maga-
zines were two tines greater than those for business magazines and

this is due to the lack of sci-tech holdings within the System.6

Tn her report on the Project, Mrs. Bucher, of the Pomona Public

Library, briefly described and evaluated the use of both SCAN and thf

California State Library:

Although SCAN is not a part of the BI-Into grant program, it is felt

that it should be mentioned here. SCAN has been very helpful on

several occasions, and the service is fast and efficient when the in-

quiry is telephoned directly to them; however, the results are not

as good when a message is sent through Pasadena. This is prybably

due to the fact that it is easier to describe a request verbally

when the person called can ask questions if the inquiry is not clear-

ly described.

Although the receipt of materials from SCAN is most efficient and

rapid, it is felt that the mailing process in the California State

Library could be expedited. Even When a standard is requested by
telephone, there seems to be considerable delay in receiving it.
I wonder if perhaps personnel in Pasadena and Sacramento are over-

loaded with work due to the many demands from a number of libraries.?
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Thus, it seems that while there was informal use of academic and

special libraries during the course of the Project, the increased

availability of materials through the System and the research facil-

iti2s of SCAN and the California State Library here of considerable

importance to the success of the Project.

G. CONCLUSIONS AND RECOWENDATIONS.

While it would be very natisfying to say that as a result of

this Project a network of public, academic and special libraries came

into being, such is not the case. It seems that increasing use was

made of the resources offered by not only the special and acalemic

libraries, but also SCAN and the California State Library which are

already an accepted part of the library service pattern. No hard data

was accumulated during the Project to document the amount of use made

of other libraries.

A variety of circtmtstances seem to have combined to inhibit pro-

gress toward the objective of creating an information network composed

of public, academic and special libraries. While the librarians con-

tacted seemed receptive to the idea, more tangible and pressing prob-

lems took priority. In spite of the intentions expressed in the Pro-

ject Description, other objectives were accorded a higher priority,

leaving little time and no funds to formalize a more structured net-

work. /t must be realized, of course, that the Project was conducted

during a period of severe cut-backs in the support of all types of li-

braries which necessitated the careful shepherding of resources and

staff to provide essential services to the primary clientele - a time

of contraction rather than expansion.

The experience of the librarians in the Project libraries seems

to lend further credence to the need for using the most direct route

possible in securing information for the businessman. In spite of the

improvements which have been made in communications and delivery, and

the several desirable features of an orderly progression in the use of

System resources, convenience to the user and the need for satisfying

the businessman quickly,require a more flexible approach. The ability

to utilize resources within the System depends upon the availability

of special indexes, bibliographies, union lists, and similar tools. A

high priority should be assigned to creating, up-dating and distribut-

ing such tools. The list of Business Directories in the Pasadena Public

Library, compiled by the Project Librarians, is a good example of the

kind of specialized tool which should be produced on a System-wide

basis. The Union List of Periodicals for the Metropolitan Cooperative

Library System is another essential tool. Others might involve subject

bibliographies, business services, and publications of local government

agencies, etc.
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Some kind of advisory committee should be formed to give guidance

to such agencies as SCAB and the California State Library in providing

materials and performing services for public libraries. The comments

of Mrs. Bucher, quoted in this cnapter, raise a number of possible

ways in which improvements can be made in such service. It would seem

that both SCAN and the California State Library should welcome the re-

actions and suggestions of those who provide the direct contact between

sources and consumer. Such a group would, in effect, be implementing

an objective included in the Meyer -Rostvold recommendations concerning

interlibrary cooperation.

A committee of croperating librarians should be established, which

would include tte dilectors of the public, academic, and special libraries

of the area, as the group which would develop policies and procedures for

increased cooperation and coordination. The group should include repre-

sentatives of the Los Angeles Public Library and of various commercial

documentation services as well, since they too would have much to contri-

bute and much to gain from the committee's efforts. The committee could

have as its primary objective the seeking of agreements on the clientele,

collections, Aci services to be offered by each participating library.°

Of course, Meyer and Rostvold projected an even more active role

for such a ommnittee. The list of activities, each practical and de-

sirable, included:

. . a mut7lal exchange of acquisitions lists, holdings lists, and union

lists, and arranging for tours, meetings, and perhaps temporary ex-

changes between the staffs af the various libraries. Such actions

uould greatly increase the awareness of each library of the collections,

services, and procedures that are unique to each of them.9

It is probable, however, that the achievement of such projects

must wait until economic conditions are less harsh in all types of li-

braries and the present mood of uncertainty is removed from the field

of the special library. Given the proper conditions, funds must be

available so that the products of such group action can be expedited,

published and distributed without those frustrating delays which all

too often sap the energies of the participants and nullify the effec-

tiveness of much of their work.

The lack of hard data, particularly statistics on the use of

special libraries, academic libraries, and other sources, including

those within MCLS, is a severe handicap to analysis and development of

plans. Again, the recommendations of Meyer and Rostvold pointing to

the need for the accumulation of adequate records on interlibrary trans-

actions must be endorsed and action recommended.

The public library should continue to maintain carefUl records of

all its interlibrary transactions. These records can be useful in

evaluating the program, planning for the future, and even providing a

basis for possible reimbursements to lihraries for excessive services

rendered.10
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It is important that the records kept by the various libraries be uni-

form, consistent and meaningful. Perhaps a committee consisting of

the representatives of the libraries involved should be established

and charged with determining the data to be collected and formulating,

where necessary, definitions bo assure consistency. So far as pos-

sible, the data should provide a profile of interlibrary usage con-

nected with questioms and material requests emanating from the Econ-

omic Community. It is important that both questions and responses be

recorded along with such facts as staff time involved, types of re-

sources used, facilities required for communication and delivery and,

where possible, customer reaction.

While it is not possible to point to the interlibrary cooperation

occurring as a result of the Project as exemplary, neither can the re-

sults be used bo support a totally negative reaction. Some progress

was made and the foundation prepared for further steps toward inter-

library cooperation. Yet, unless further effort is made soon in this

direction, the conclusion of Meyer and Rostvold would appear to pre-

vail:

Although all librarians zurveyed were anxious to cooperate with

one another, there was presgmt a certain air of skepticism that per-

haps this effort too would meet the fgte of earlier attempts at en-

larging interlibrary cooperation. The public library must be able

to regenerate the enthusiasm and confidence in the project that are

required if it is to be successful.11

The uRe made of all types of libraries during this Demonstration

Project would seem to offer further proof of the validity of the Total

Library Service concept and substantiate the need for a viable network

wbich permits access to resources with a minimum of delays. In effect,

the project utilized an almost amorphous Subject Network to bring the

required resources to the Economdc Ccmmunity. The obstacles to a more

formalized network are perhaps somewhat better defined, but the advan-

tages of interlibrary cooperation have also been experienced, if not

dramatically documented.

FOOTNOTES

1Bohn, oD. cit., PP. 71-84. 7.2abIr. D. cit., P. 4.
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CHAPTER XVI

TRIED AND UNTRIED - SOME CONCEPTS AND IDEAS

OCCURRING DURING THE PROGRAM

Throughout the Demonstration Project personnel was urged to

give consideration to all of the recommendations of the Meyer-

Rostvold study and to add ideas of their own. Unfortunately, time,

staff, and funds limited the implementation of many proposals and

precluded even the testing of others. However, as products of the

Project, these seem to merit reporting, both as part of the total

record and as possible stimulus to others who wish to provide an imr

proved level of library service to their Economic Communities.

A. COMMUNICATIONS AND RAPID DELIVERY.

The requirement for the rapie conveyance of information was docu-

mented by the Meyer-Rostvold study and was a prominent part of the

Project Description. In addition to utilizing the existing MCLS tele-

type for communications, it was proposed that other means be used on

an experimental basis, including leased telefacsimile and a door-to-

door delivery service. It was further planned to place a telefacsimile

machine "on the premises of a firm where there is indication of inten-

sive use of library materials."

a. TELEFACSIMILE.

The experiment in telefacsimile was delayed while several

key libraries in the state, including the California State Li-

brary, Los Angeles Public Library (SCAN), and the San Francisco

Public Library (Bay Area Reference Service, or BARC) conducted

experiments to determine which of the several available instru-

ments seemed best suited. The Pomona Public Library also parti-

cipated in these tests because of the desire to utilize tele-

facsimile in the Demonstxation Project. Once the libraries had

determined that the Graphic Sciences unit "Dex I" seemed to be

best suited, lease contracts were signed. Company representa-

tives instructed the staff in operational procedures, and by May

1970 telefacsimile communication was possible between the Cali-

fornia State Library, BARC, sCAN, and Pasadena and Pomona Public

Libraries.

Use of telefacsimile proved disappointing, to say the least.

Relatively few requests for information were received requiring
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such speed in answering that other communications methods would

not suffice. Usage aveiaged less than onc time per w ek. Nei-

ther the Pasadena now the Pomona Libraries could justify the con-

tinued expense and abandoned telefacsimile in less than a year.
While the potential of telefacsimile continued to be recognized,

the lack of urgent information requests, combined with certain

orerational shortcomings, seemed to doom the experiment.

Project personnel agreed that when telefacsLmile transmission

can be accomplished at high speed and a faster, more versatile

piece of equipment can be used, the experiment would be worth re-

peating. Most requests were for specifications or copies of arti-

cles running several pages in length. The equipment required about
five minutes of transmitting time per page and had to be attended

at both the sending and receiving points. Material wnich was bound

in any fashion including documents, periodicals, books, etc., had

to be converted by Xerox or other method to single sheets which

could be fed into the telefacsimile unit. Unless a separate tele-

phone line was used, accidental interruptions by switchboard opera-
tions disrupted transmission. As much as two hours were spent in
the actual transmission of a single request.

Experience proved that most requests made by telephone or tel-

etype could be supplied within twenty-four houas if they were lap-

eled "rush." In her report on this aspect of the Project, Mrs.
Bucher evaluated the telefacsimile experiment in these words:

The Federal grant gave Pomona Public Library an opportunity to use and
observe the transmittal of materials with telefacsimile machines. While

this is a very rapid method of sending information from one library to

another, I believe that it is generally felt that for the most part this
machine is too time consuming for public libraries. Most of the mater-

ial requested is from bound books or other bound publications making it
necessary to make Xerox copies before the information can be transmitted

by machine. The telefacsimile machine also requires two employees dur-
ing the entire transmittal process (one at the sending end and one at
the receiving end;. This is too time cohsuming for a librarian on duty
at a public desk, and furthermore the process is expensive.a

b. RAPID DELIVERY.

The importance of speed in providing information to business-
men suggested to Meyer and Rostvold the need for some kind of

door-to-door delivery which would eliminate the delays involved
in coming to the library. At the outset of the Project a plan
was devised for employing a young person with a motorcycle or

other means of transportation to make daily deliveries to those
businesses requestinc such a service. The messenger would also
make pick-ups arranged for by telephone call.
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Although alvertised in Project publicity and reiterated by

the Library Representatives during visits, requests for deliv-

ery or pick-up occurred so seldom that no formalized messenger

service was inaugurated. From time to time deliveries were made

- often by one of the Library Representatives responding to a

need for information uncovered during the course of an interview

with a businessman.

Far from demanding or indicating a real desire for such

service, a number of businessmen expressed the belief that "send-

ing someone to the libraxy" or going themselves was the least

they could do in return for the research performed by the library.

Several even suggested that jC such a messenger service were pro-

vided, it should be done on a tee basis.

It is possible that a messenger service established to reach

a selected group of firms each day, plus those with more immed-

iate needs, might prnve more workable than a service based on

stated demand. It iq impossible to guess whether or not such a

regular contact would promote further libraxy use.

B. IN-HOUSE LIBRARY SERVICES AND SPECIAL PROMOTION.

The Meyer-Rostvold recommendations included suggestions that

the library attempt to attract businessmen and educate them to

use the lib-ary through such devices as tours and seminars. It

was apparently assumed that groups of businessmen could be moti-

vated to visit the library and, through a tour of the facility,

be introduced to the collections and becoae familiar with the

general layout of the building. Because of this improved famil-

iarity, it was presumed that more and better use of the library

would result.

In addition, the Meyer-Rostvold study encouraged the li-

braries to provide free copying service, literature searches and

otherwise promote its image as a real information center.

1. Tours.

The idea of tours seemed to have a low priority.

Though discussed, no actual attempt was made to invite

a group to the library. It seemed that this step re-

quired greater familiarity with the various groups in

the local Economic Community, and considerable staff time

As an untested idea, the tour still seems to have potential

and might best be used with groups showing some homogenity

such as might be found in professional organizations.
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2. Seminars.

Like tours, the seminar concept never "flew." Again,

there was general recognition that the library could do

much to encourage usage by bringing a group of business-
men together who had a similarity of interest and intro-
duce them to the library and the special resources pro-
vided in their area. But again, this seemed to be beyond
reach in terms of the amount of staff time required to
prepare a meaningful program and to arrange for the sem-

inar. To be successful, it would seem that library staff
making a presentation of this kind needs to be both know-
ledgeable and fully equipped with visual aids to maintain

interest and encourage learning.

3. Free Photocopies.

Throughout the Project, Businessmen were furnished
Xerox or other copies of materials as needed at no cost.

This aspect of the service was greatly appreciated, though

sometimes hard to explain to the non-business library user

who continued to pay for his copying. Perhaps the free-

copy provision was partially responsible for the willing-

ness and ability to assemble packets of information in
reply to business questions which the businessmen could

take with him. Certainly, the free photocopies increased
the number of copies made and encouraged staff to use more

sources in answering questions.

4. Literature Searching, and Scanning Service.

A number of businessmen expressed a desire for li-

brary staff to both scan literature for the purpose of call-

ing appropriate articles to their attention, as well as con-

duct fairly thorough literature searches. After considera-

tion, it was the opinion of both the Project Librarians and

the regular library staff that these services were too time

consuming. Besides, since only a very limited amount of

staff time could be applied to such activities, only a few

firms could be dealt with. This would open the library to

possible charges of discrimination. The staff offered, in-

stead, to do preliminary screening of material, even in

fairly technical subject fields, but company officials with

technical know-how were indispensible to making the ultimate

choices. In only a few instances were literature searches

of this nature actually conducted. The offer by staff to

give instruction to company employees in the use of tools,

etc., was not accepted by anyone.
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C. PUBLICATIONS, PUBLICITY AND PROMOTION.

As noted in a number of places in this report, a variety

of suggestions were made to publicize library service to the

Economic Community. Some of these have been fully described

in previous chapters. However, a number which appeared to have

merit but little opportunity for implementation seem to deserve

at least passing mention.

1. NEW ACQ-JISITIONS LISTS.

Meyer and Rostvold found that sixty-one per cent of

their respondents suggested that the library use direct

mailings to increase the awareness of library services.

Forty-four per cent of these suggested the mailing of new

acquisitions lists. While there were a number of discus-

sions about how the library might best compile and distri-

bute such a list, none was ever produced. Opinion was

divided as to the content, format and distribution. Some

felt that the list should be fairly complete and sent as a

separate mailing every month; others preferred a more selec-

tive v.,rsion, mailed less frequently. One of the more spec-

ific ideas was to create a list which could be used as an

insert for Business Briefs - or incorporate a short column

of more prominent titles into Business Briefs as a regular

feature. Another question arose as to whether the list

should be partially or totally annotated since many titles

appeared, upon review, to be somewhat ambiguous if not mis-

leading as to subject matter, scope, etc. These and other

problems would, no doubt, have to be resolved by any library

wishing to distribute an acquisitions list.

2. COMPANY NEWSLETTER RELEASES.

When it was discovered that many businessmen were ask-

ing for an item to appear in their company newsletters or

house publications, it seemed to be an unusual opportunity

to use these as a regular vehicle for conveying information

about the library. Although never implemented, there were

suggestions that a comprehensive list of these media, along

with relevant publication data be assembled and regular re-

leases be channeled to them. Some of these items would be

fairly general in nature, while others would be aimed at

particular areas of interest or subject specialties. The

real potential of this was never fathomed.
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3. POSTERS.

The Pomona Public Library did, as noted in a prev-

ious chapter, have a series of four posters designed and

sent to various firms. These were only the first of a

planned series which would have continued indefinitely by

varying the message and special group appealed to. Post-

ers seemed to be a medium easily prepared and distributed,

and one which enjoyed enough variation in color and mes-

sage to have long-term appeal. Businessmen seemed, on the

whole, to welcome posters and it is known from observation

that at least some of them were, indeed, posted on employee

bulletin boards. One suggestion which seemed to have real

merit was offered the possibility of attaching a pocket

on the poster to contain a supply of library registration

blanks and postage-paid reply envelopes addressed to the

library. This presupposed a simple registration form with

easily understood instructions for filling the blanks. By

color coding or other device, the number of responses from

any given firm could have been easily recorded to deter-

mine the effectiveness of this device.

4. "FACT BOOK"

Early in the Project some of those concerned with the

program in Pomona suggested the.desirability of providing

each businessman with some sort of pUblication which would

be of such value that he would retain it in his desk and

there it would serve as a constant reminder of the library

and its services. It seemed that perhaps the most logical
publication would be one containing the kinds of informa-

tion a person in management would need or want to have

close at hand for immediate reference but not easily found.

A plan emerged to publish a "Pomona Fact Book" which would

contain an extensive array of information. It was suggest-

ed that the contents include the following:

a. An accurate mileage table and freeway route guide

to all cities in the Greater Los Angeles Metropolitan

Area, and to special places such as airports, harbor

facilities, major academdc complexes such as UCLA, USC,
etc., recreational areas, and other points of major

interest.

b. A directorycff local governmental offices for city,

county, regional, state and federal agencies, includ-

ing a brief description of scope and/or function.
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c. A directory of local business and professional
organizations, public schools, and academic insti-
tutions, with a description where appropriate.

d. A list of frequently used telephone business
and emergency numbers for police, highway patrol,
sheriff, fire, ambulance, hospitals, utilities, air-
lines, telegraph, post office, etc.

e. A roster of important public officials and offi-
cers of major businesses, civic and professional or-
ganizations including County Board of Supervisors,
State and Federal legislators representing the local
area, City Councilmen, City Administrators and De-
partment heads, officers of retail merchants' organ-
izations, Chambers c,f Commerce, etc.

f. A directory of the major civic, fraternal, cul-
tural and service organizations in the community, in-
dicating meeting times, places and dates.

g. A "where-to-go-for-what" guide - a kind of subject
index to the directory providing guidance in determin-
ing who should be called in a particular circumstance.

h. A brief compendium of frequently needed informa-
tion such as correct forms of address for government
officials, voter registration requirements, election
dates for national, state and local elections, list of
holidays - legal or otherwise, postage rates, etc.

i. A directory of media including telephone numbers
and addresses for local newspapers, radio and televis-
ion stations, specialized publications such as shop-
ping news, regional periodicals, etc.

j. Brief library messages interspersed in the contents
to serve as a reminder of the library's role as an
"information headquarters' and to indicate the scope
of the collections and services available through the
public library.

The scope of the "Pomona Fact Book" soon exceeded the avail-
ability of staff to create and funds to produce and distri-
bute, though a "first edition" was actually drafted. There
seems to be little doubt but what a carefully designed book
of this kind would be an asset to most businessmen while
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serving as a continuing reminder of the public library's

interest in and ability to provide needed information.

5. "LOCAL BUSINESS CONDITIONS AND DATA" SUPPLEMENT.

As discussed in the chapter devoted to Business

Brief's there was an expressed desire on the part of busi-

nessmen for a publication which would provide information

about the local scene. Progress on this proposal was re-

lated in that chapter. It is unfortunate that time and

fundS precluded the publication of this supplement. It

would have given the public library still another avenue

of approach while offering the businessman information

virtually unavailable except through time-consuming re-

search.

6. PROMOTIONAL ITEMS WITH NAME OF LIBRARY, TELEPHONE,

ETC.

In brainstorming the ways in which the library might

get, and hopefully keep, its name and telephone number in

front of the businessman, a variety of promotional ideas

were suggested which went untried. These included an adhe-

sive sticker for telephones which would include the tele-

phone number ofthe library,, along with two or three "emer-

gency nuMbers" such as polie, ambulance and fire. Many of

the items considered for the Fact Book seemed eligible for

consideration as "separates" - particularly the mileage and

freeway guide, and the subject guide to local governmental

offices and agencies. Theusual promotional items such as

note pads, rulers, etc., were also discussed.

7. PORTABLE DISPLAYS.

Preliminary work was done on the design of a fre-
standing display panel which could be placed either in pub-

lic places such as banks, etc., or in the staff areas of

large companies. Through careful use of photographs, car-

toons, and printed information, it was hoped that the li-

brary could project a new image of special service to the

businessman. Initial contact with both financial institu-

tions and large industries showed an interest in this kind

of display and a willingness to place portable displays in

their facilities. If was realized that the effectiveness

of such displays would depend upon the ability to present

the library message in a persuasive manner. This would

require the use of professional talent trained in produc-

ing graphic presentations.
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8. SPECIAL EVENTS IN THE LIBRARY.

The use of special events and exhibits was another
approach suggested to call attention to the library and
increase participatic-a of businessmen. One such possi-
bility which seemed to engender staff enthusiasm was an
idea for an "Industry Fair." Through exhibits of pro-
ducts, such a Fair would have the objective of acquaint-
ing the public with the variety and complexity of items
which emerged regularly from the production lines of
local industry. It was assumed that since manufacturers
are usually interested in improving their images in the
community, they would be eager to cooperate in such a
project; smaller items could be displayed in the library's
exhibit cases while some of the larger items might be ex-
hibited in the form of models, photographs, or free-
standing displays. Where appropriate, the library could
include related books covering particular industries, pro-
ducts, and processes. A popular directory of local manu-
facturers with their more important products would be pre-
pared for public distribution, along with a reading list.
Unfortunately, the lack of staff time equal to the task of
planning and executing such an event prevented its real-
ization.

A variation on the "Industry Fair" was also suggest-
ed: namely the use of library exhibit facilities to high-
light a particular segment of business or industry for a
special week or month. Prominent businessmen, it was
further suggested, might be enlisted to serve as an advis-
ory committee to assist in gathering items for display,
determining themes, etc. Some kind of public event would
be held concurrently in the library such as the showing of
an appropriate film, a book talk on relevant new titles,
or a discussion of the meaning of the particular industry,
business or activity to the community in terms of its pro-
ducts, employment base, and future plans. As an extension
of this idea, it was further imagined that the library
might cooperate in the celebration of some of the special
days, weeks, or months already set aside for nation-wide
recognition of a particular type of industry or commercial
endeavor. Ohis is, of course, merely an amplification of
the public library's traditional celebration of National
Book Week, National Library Week, and National Newspaper
Week.

Preliminary investigation indicated that while such
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special events and activities would reap great benefits,

they would also require considerable staff time. Like

other untried promotional ideas, no special events of

this kind were held during the Demonstration Project be-

cause the required resources of staff, time and money

exceeded the amount available.

D. DIRECT SERVICES TO BUSINESS AND INDUSTRY.

Several ideas for improving the library's direct services

to business and industry were implemented on at least a limited

scale. These are discussed in this section along with some of

the recommendations accruing from "lessons learned the hard

way."

1. REGISTRATION OF EMPLOYEES.

'
As mentioned elsewhere in this report, the Library

Representatives made the registration of businessmen for

library cards a regular part of their visitation procedure.

While registration should never be construed to equal

actual use, nevertheless it is an important part of remov-

ing artificial barriers and facilitating utilization. On

several occasions, as noted earlier, the Library Representa-

tives were afforded the opportunity of setting up stations

to register employees of several different firms. These

appeared to be quite successful both in the response of

those contacted and the number of applications made.

However, anyone considering the use of such a tech-

nique should be aware of certain inherent problems. These

can be avoided through proper preparation. Library regis-

tration procedures are often encompassed by detail and cir-

cumscribed by what may seem to be obscure requirements.
Rules which may be logical and necessary for the general
pUblic often appear unsuited when applied to a particular

individual or group in business and industry. For instance,

does one really insist on three references from the presi-

dent of a multi-million dollar corporation employing thou-

sands of people? And what do you do if the Chairman of the

Board refuses to give you his unlisted telephone nuMber?

Do you withhold borrowing privileges from the plant manager

who doesn't fill out every blank line on the registration

card? How do you deal with the official who turns the mat-

ter of filling out the application form over to his secre-

tary? Insistence upon 100% compliance to all rules and
regulations may well appear to be capricious "nit-picking"
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to the businessman who is accustomed to handling sub-

stantial negotiations with much less formality.

To avoid embarrassment on all sides, and to facili-

tate the registration of individuals within business and

industry, the library should carefully review its regu-
lations and its registration procedure. The viewpoint of

the businessmen should be sought and common sense applied

so as to avoid the often-times accurate accusation, "It's

sometimes easier to get a gun than a library card!"

Following such a review, those who may be directly
involved in the registration of new borrowers should be

fully informed as to regulations and procedures. Close

coordination between the Library Representatives and the

circulation staff is mandatory. In fact, one of the more

promising suggestions coming from the Demonstration Pro-

ject was to create a team consisting of the Library Repre-

sentative and a responsible member of the circulation

staff; the Representative could concentrate on attracting

new customers, leaving the circulation clerk free to over-

see the registration details. If any exceptions or ir-
regularities occur, a member of the circulation staff

could then make the necessary judgments and decisions.

The restrictive regulations employed by some librar-

ies produce a credibility gap in terms of the library's

interest in being a real service institution. Besides,

most such artificial restrictions are considered ineffec-

tive except as a form of harassment. One of the Project

Librarians, commenting on this after numerous discussions

with businessmen, described some of the more common meth-

ods used in circumventing library rules:

In many instances, where information was needed, cards were

swapped so that by using someone elsets card they got the mater-

ial. Secretaries are sent, etc. Passing out business library

cards to all employees in the city will solve a lot of illegal

use of cards. Most of the men were most happy to be offered

their own library cards vid most confessed that they had always

used their wivels cards.

It seems obvious that libraries wishing to serve their

business communities should develop realistic regulations

regarding their registration and confer the borrowing

privilege on as many as possible.
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2. COMPANY CARDS.

One of the frequent requests of businessmen is for

a "company library card." The possible disadvantages of

such a card are well knomm to libraries which may have

tried these in the past. During the Demonstration Project

however, the rules were changed to permit the issuing of

"company cards." This seemed to be a legitimate request

due to the fact that a sizable portion of those working in

the local area lived elsewhere and were subject to non-

resident fees. The conditions established for these cards

::_ncluded the formal designation of a specific individual

by the head of the firm to be responsible for the company

card and the restriction of the user to adult non-fiction.

No record was kept of the number of cards issued, but it

was sizable. In the few instances where overdue materials

or lost items occurred, the companies quickly recognized

their liability, thereby substantiating the workability of

the provisions. Company cards proved to be a popular de-

vice and demonstrated, in a very tangible way, that the

public library was attempting to eliminate barriers to the

use of its resources and services.

3. ROVING COLLECTIONS.

An idea occurring to the Project Librarians during the

course of the Demonstration concerned the possibility of

establishing a series of small collections of titles to be

placed for use in various firms. As the concept was devel-

oped, several firms were approached which volunteered to be

"guinea pigs." Because this idea is a novel, yet simple,

one which almost any library can implement with a minimum

of effort, a more detailed description is merited. The fact

that the idea occurred toward the end of the Demonstration

period accounts for the lack of more evidence as to its

success.

As a quick test of the idea, it was decided to assemble

three of what became known as "roving collections." Each

was to contain about twenty-five titles consisting of (a)

management oriented books, (b) a group of titles related to

the company's field of interest, and (c) a few popular titles

concerned with the business world such as The Peter Principle,

Up The Organization, and The WaZZ Street Jungle.3 The orig-

inal intent was to create these collections without catalog-

ing the books since they were all duplicates of titles in the

library collection and, it was presumed, many would either be
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lost through circulation or so worn or out-of-date as to
be unusable. However, tradition prevailed and the collec-
tions were delayed until all titles were cataloged.

So that complete freedom of choice would be exercised
in the selection of titles, the volumes were considered
expendable. A simple, self-service circulation control
system was set up with the borrowers more or less on the
"honor system." Inexpensive table book racks were pur-
chased and eye-catching signs designed. The Project Li-
brarians established a routing schedule for the three rov-
ing collections among the firms interested in participating.
A newspaper article appeared to herald the ineuguration of
the new service aimed at proving to businessmen that the
library did, indeed, have materials other than mysteries,
westerns and light romances! The news story and the accom-
panying photograph which showed a prominent businessman re-
ceiving the first of the roving collections was used to ad-
vantage. Copies were sent with a letter of explanation to
other firms asking if they would like to participate by
having such a collection on their premises for a month. The
response was good and the list of companies wishing to re-
ceive this service grew quickly.

The impact of these collections cannot be judged by
statistical data. However, for the record, it should be
stated that the seventy-five titles accumulated a total
circulation of 103 in something less than six months. The

relative popularity of the various titles is not known.
There was an average of six check-outs per collection each
month. However, it should again be stressed that some of
the circulation undoubtedly went unrecorded and there is
no count whatsoever of materials used within the confines
of the firm. It would have been illuminating to have data
permitting a comparison of the circulation record of the
"Roving Collections" with the same books standing in the
library collection. There was an average of six circula-
tions per firm per month.

During the six-month period the "Roving Collections"
were placed in seventeen firms; three of the companies had
the collections twice. At the end of this time only two
books were missing, contrary to the fears and concerns of
sone who predicted that most of the volumes would disappear
overnight.

Whether such rotating collections could be used over
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an extended period of time would appear to depend upon
the availability of funds to purchase new titles to keep
the collections fresh and relevant. Where usage is high-
est, the library might consider making the "Roving Collec-
tion" into a more permanent attraction. Under such cir-
cumstances the collections might be enlarged somewhat to
provide even greater "bait." However, unless it is the
library's intention to provide such firms with a kind of
"company library," care must be taken to see that the
emphasis continues to be directed toward the goal of en-
couraging the use of the public library as the first
point of contact for the businessman in search of in-
formation.

4. ASSISTANCE IN THE ESTABLISHMENT AND OPERATION OF
COMPANY LIBRARIES.

While many of the firms contacted were too Gmall to
have more than an incipient collection of miscellaneous
pamphlets, periodicals, books, directories, etc., which
they used from time to time, there seemed to be a general
recognition that materials, regardless of number, should
be organized in some manner. Therefore, the LEbrary Repre-
sentatives received fairly frequent requests for assistance
in establishing "company libraries" or advice in the opera-
tion of such services. Obviously, the public library ap-
pears to have a real opportunity to render service at this
point. A number of approaches were discussed by the Pro-
ject Librarians and the regular library staff. One of the

early suggestions was the compilation of a bibliography
covering this subject. However, it was discovered that the
Pomona Public Library had only a few of the publications
and it did not seem desirable to issue such a list unless
the material was readily available.

It soon became evident that the library staff lacked
time to provide the kind of assistance businessmen needed
to properly establish a functional operation. It was fur-
ther agreed that public librarians generally do not have
the training and experience this kind of work would re-
quire. In any case, there wou3d be difficulty in justify-
ing the expenditure of staff time to consulting in the
private sector. Therefore, it was decided that unless a
better solution offered itself, such requests should be re-
ferred to the Special Libraries Association which maintains
a limited consultant service. However, such a disposition
of the problem neither nullifiesror diminishes the public
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library's interest or responsibility for maintaining a

suitable collection of materials and tools which would

be helpful to the small specialized library.

As an outgrowth of discussion on this point, the

Project Librarians recommended that public libraries con-

sider the feasibility of hosting occasional workshops

where groups of non-librarians responsible for special

library services in local business and industry might

meet with representatives of the Special Libraries Asso-

ciation as well as public library staff. It was suggest-

ed that such meetings would also be mutually helpful for

sharing information about resources, etc.

E. LIBRARY SERVICES AND COLLECTIONS.

Some of the ideas and suggestions occurring during the Demon-

stration Project concerned the internal operations of the library,

its staffing, services, and collections.

1. IN-SEPVICE TRAINING.

One of the most meaningful suggestions, prompted by

the need to keep staff informed and involved, was the pos-

sibility of holding a series of in-service training pro-

grans. These sessions would have the two-fold purpose of

up-dating the general staff on Project progress and provide

opportunity for increased sensitization of the reference

staff. This seemed very important since the quality of the

continuing program womld be largely determined by the regu-

lar staff.

While no such meetings were held, contents and method-

ology were discussed. It was proposed that the agendas in-

clude discussions of Project objectives, detailed briefings

of activities, and discussion of the needs of business and

industry uncovered during visitation. Techniques developed

in the visitation process could be explored through role-

playing and other devices. These sessions were to be "two-

way streets," enabling the reference staff to convey ideas

and suggestions growing out of their day-to-day experiences

in serving businessmen. It was hoped that such meetings

would help mold the staff into an organic unit better suit-

ed to the continuance of the program beyond the Demonstra-

tion period.

Besides the in-service training meetings, it was also
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recommended that the reference librarians serving busi-
ness and industry within the library be scheduled to ac-
company the Library Representatives on some of their
rounds of visitation. This further step wnad provide
conditioning to the "world outside the library walls"
and would serve as a training experience in preparing
the regular staff for carrying on the visitation program.

2. STAFF ATTITUDES.

The Project Librarians reported that staff attitudes,
on the whole, were "wholesome" insofar as service to busi-

ness and industry was concerned. On the other hand, a
variety of incidents occurred during the course of the Pro-
ject to indicate that there is still room for improvement.
Attitudes are, of course, very much an individual matter
and any attempt to categorize them in terms of being common
to a particular department or segment of a library staff
would be unfair. However, the administrator must be aware
of the situation in his own library and take steps to create
improved attitudes. In some instances it was found that
poor staff attitudes emerged when a particular individual or
section of the library was not kept fully advised of the
Project. Because of the need for experimentation, some of
the library's more cherished rules seemed to be broken with
impunity by the "interloping" Project Librarians - such as
circulating reference materials, spending extensive time on
reference questions for businessmen while other patrons
would be kept waiting or given more perfunctory service, etc.
The freedom of the Project Librarians to "come and go" was
an irritant to several who failed to understand the impor-

tance of flexibility in schedule. The need of the adminis-
tration to pro, 'de all possible support to the Project Li-
brarians sometimes Nppeared to be an expression of favorit-
ism. Where Project requirements made it necessary to abridge
normal procedures, pa:cticularly in the scheduling of person-
nel, it sometimes seemed that double standards were being

countenanced. Such concern might have been minimized had the
administration devoted more time to the problem of inter-
staff commmnications.

The importance of staff attitudes was emphasized by the

number of businessmen who took the Library Representatives'
visit as an opportunity for narrating unpleasant experiences
which had affected their use of the library. While these

remonstrations were relatively infrequent, such complaints
seemed to focus on certain crucial areas which are perhaps
worthy of review:
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a. Accusations by circulation staff concerning
alleged infractions of various regulations, parti-
cularly those concerned with registration, overdues,
and failure to return materials.

b. Observation that reference staff sometimes seemed
to treat their serious requests with flippancy, in-

cluding ill-concealed and deprecating remarks to other
staff such as, "Why do you suppose he wants informa-
tion on a stupid subject like that?"

c. Casual advice such as, "Why don't you use the card
catalog?" in lieu of real assistance.

d. Observation that reference staff were making ex-
tensive efforts to locate a recipe for a housewife
while dismissing their own involved question as un-
answerable following a perfunctory glance at a period-
ical index or other tool.

e. Failure to volunteer the use of "back-up" resources
of System, SCAN, and California State Library for busi-

ness-related questions; one businessman complained that
a reference librarian had recently reacted to his request
for material with the statement, "If it's not in the
catalog, we don't have it!" while filling out interli-
brary request forms for another patron.

f. Librarians expected businessmen to know how to use
indexes, services, directories, etc., and did not offer
to help beyond pointing out their location on shelves
or tables; after spending a frustrating few minutes in

trying to find desired information businessmen noted
that they gave up, walked out, and resolved not to waste
their time again.

If the public library is to become the first point of
contact for the businessman seeking information, library ad-

ministrators must take steps to eliminate these causes of

friction. Just as the businessman knows that the image of
his firm is created primarily by employees who meet the cus-
tomer, so library administrators must devote more effort to
create and maintain a consistently favorable staff attitude.
The attainment of this goal will require the use of the en-
tire repertoire of personnel training devices.
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3. COLLECTION EVALUATION.

The use of special librarians in the role of Project
Librarians appeared to offer an immediate possibility of
collection evaluation by subject specialists. By apply-

ing their knowledge of both the potential businessman cus-
tomer and library materials, it seemed that these individ-
uals could provide a new dimension to collection develop-
ment.

The formation of the new Business-Industry Division
in the Pasadena Public Library was the direct result of
using Special Librarian "know-how" to create a collection.
Mrs. White's "know-how" was instrumental in determining
which Dewey Decimal classes in the existing collections
would be consolidated into the new Division, as well as
in the selection of additional materials. Pasadena was
especially fortunate that Mrs. White's extensive Special
Library experience had been tempered by service in public
libraries, thereby providing an understanding of both
fields.

The Pomona situation was somewhat different. A spec-
ial, though not isolated, collection of materials for
serving business and industry had been in existence for a
number of years. The librarian in charge was knowledgeable
and resourceful. The final decision in book selectionwas
made by the supervisor of another division who, while sym-
pathetic, was necessarily committed to the development of
the total library collection. Therefore, while the Project
Librarians were invited to study the collection and make
recommendations, they had considerably less impact on sel-
ection and collection development than was the case in
Pasadena. Titles recommended by the Project Librarians
were subject to the same channels of review and evaluation
as those made by any other staff member. This resulted in
some tensions between the regular staff and the Project
Librarians who were accustomed to great independence in
book selection. The regular staff, on the other hand,
pointed, with some justification, to the fact that the Pro-
ject Librarians had not been sufficiently thorough in their
search of new titles, or had failed to take into considera-
tion materials already in the collection. On the whole,
however, the Pomona library collection appears to have bene-
fitted somewhat from the efforts of the Project Librarians
who, if nothing else, brought a vigorous,fresh and different
pcdnt of view to bear on selection.
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4. RULES AND REGULATIONS.

Meyer and Rostvold called attention in their report4
to the need for libraries to carefully review the perti-
nence of their rules and regulations since these sometimes
appear to be a barrier to the use of the library by busi-
nessmen. So far as could be determined, none of the li-
braries involved in the Demonstration Project made a thor-
ough,objective study of its rules and regulations with the
businessman's needs in mind. On the other hand, as prob-
lems surfaced, the rules involved were reviewed and often
altered. Attention is called here to the new regulations
permitting the issuance of company cards, a greater per-
missiveness in the circulation of refe-,*ence books to busi-
nessmen having an urgent and immediate need for specific
information, and some revision of regulations pertaining to
borrower's cards. In other words, modifications were made,
usually after a need became apparent rather than as a result
of any systematic review of all applicable library regula-
tions and policies. As a result, a patchwork of rules and
policies may emerge which are the result of immediate reac-
tion to a particular situation rather than a considered
modification b_sed on conscious analysis of all factors.

5. FILMS.

During the course of the Demonstration Project, many
businessmen expressed interest in the library's audio vis-
ual collection, and a decided interest in certain types of
films emerged. Most important, it seemed, were films per-
taining to safety. Other categories receiving frequent
mention were (1) management and supervision, (2) retailing,
(3) sales management and training, (4) shoplifting preven-
tion, and (5) plant security. Unfortunately, neither the
Pomona Public Library's film collection nor the film re-
sources of the MCLS offered much in these fields.

Investigation of both customer demand and film avail-
ability seemed to indicate that films produced on such
subjects were usually directed at a specialized audience
and would have limited application within the confines of
one city, or perhaps even MCLS. Rather than place such
films within its holdings at considerable expenae, it
seemed wise for the library's Audio Visual Division to
act as a source of information about films and their avail-
ability. By maintaining an extensive file of film catalogs

v-
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and by becoming familiar with sources, the staff could

give considerable assistance in the selection of film.

It was also suggested that since many companies would be

forced to rent such films, the library might maintain

records of the types of films used by various firms and

promote both multiple use of a film and a sharing of the

rental cost of a single booking. The library could also

offer its physical facilities for previewing film and for

showings where the firm did not have proper space or pro-

jection equipment. This seemed particularly appropriate

for the smaller firms. Finally, it was suggested by staff

that a publication of some kind devoted to library film

service to business and industry would be worthwhile and

popular. Except for the gathering of some catalogs and

occasional counseling of a few businessmen, the Project

was concluded before action could be taken on these recom-

mendations.

6. PHMTXRAPH RECORDINGS.

In response to an assumed need, the Pomona Public Li-

brary had acquired a number of phonograph recordings re-

lated to several aspects of business, including salesman-

ship, typing and shorthand skills, etc. While these were

called to the attention of businessmen during the visita-

tion campaign, few expressed any interest and little use

was made of these items. The Project Librarians evaluated

some of the records and expressed the opinion that the re-

cordings on salesmanship were mediocre at best. No attempt

was made to purchase more records of this type or to pre-

pare a brochure concerning phoncgraph recordings. This can

hardly be deemed a fair test of the potential usefulness of

recorded media to the businessman. A much larger variety

of disc and tape recordings would be required, and substan-

tial promotion would be necessary before a judgment could

properly be made.

7. MILITARY SPECIFICATIONS AND STANDARDS - GOLDEN

OPPORTUNITY OR BLIND ALLEY?

Most of tne proposals growing out of the Meyer-Rostvold

study, or suggested during the course of the Project, re-

ceived a relatively uniform and favorable reception. Nct so

a proposal by one of the Project Librarians that, in one way

or another, the public libraries of the area should provide

a comprehensive service to business and industry by furnish-

ing copies of military specifications and standards. (The
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term mil specs, used hereafter, is intended to cover
the entire range of specifications and ztandards, in-
cluding both those of the government and those issued
by various recognized societies and other agencies such
as The American Society for Testing Materials, Society
of Automotive Engineers, and United States of America
Standards Institute, to name but the most important
ones.)

The importance of mil specs to the local Economic
Community had been recognized by Meyer and Rostvold5 and
since both Project Librarians in the Pomona Demonstration
had been recruited from highly specialized defense-oriented
industry, it was natural that this subject would be of
particular interest to them. Besides, the Pomona Public
Library had experienced a continuing demand for such items
and some frustration was felt by staff in trying to serve

this need.

After completing the Demonstration in Pomona, and
after contact with Pasadena and other participating MCLS
libraries, Mrs. Winegar was pursuaded that public librar-
ies had both a responsibility and an opportunity to provide
a real service to industry by furnishing a complete selec-
tion of mil specs. While the Pomona Public Library had
acquired a stock of those most frequently asked for, the
staggering number required to fill every possible request
seemed far beyond the logical reach of that library. How-

ever, in view of the popularity of these materials in
Pomona, one of the "mini-bibs" distributed in that city
was devoted to a brief listing of specifications available
in the local public library. Attention was also called to
the fact that other specifications were available through
the California State Library and could be made available
on a one-day service basis, using the Pomona Public Library's
telefacsimile equipment.

Besides the California State Library, at least two
commercial firms in Southern California maintain complete
files and offer to supply copies at a price running from
a few dollars to thirty dollars or more. Meyer and Rost-
vold suggested that some kind of agreement might be made
between the public libraries and these commercial firms
by which libraries might receive a substantial discount
based on volume, So far as is known, this possibility was
not explored, but the question was raised, "ghould public
libraries refer requests for such information to a profit
making concern?"
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While the extensive collection of the California
State Library was indeed available, problems arose in
its use. The longer specifications required lengthy
periods of telefacsimile transmittal which, in turn,
meant dhat personnel had to attend the machine at both
libraries throughout the process. Sometimes copy of
drawings, charts, tables, etc., failed to transmit clear-
ly, resulting in poor copy. Because of these experiences,
"rush" requests were forwarded to the State Library for
hard copy whenever possible.

Feeling strongly about this, Mrs. Winegar researched
the problem and possibilities. She recorded her findings
and recommendations in a report6 which was distributed to
personnel in both the Pasadeaa and Pnmona libraries, and
to the California State Library. In brief, she recom-
mended the establishment of a complete collection of spec-
ifications and standards in one of the libraries, and
thereby enable pil.lic libraries to offer what she termed
"an impressive, vital and money saving service to local
companies."

In spite of what appeared to be sound arguments, the
conclusion was questioned on several sides. First, staff
of the Pasadena Public Library, where apparently fed re-
quests for standards and specifications are received,
felt that the importance of the subject was somewhat ex-
aggerated:

Contrary to the impression that a subscription to military spec-
ifications and standards is essential to MCLS, no requests from
the System were received for military specifications. Burbank re-

quested one federal specification, Pomona and Redondo Beach each
requested one U.S.A., now ANSA, and Pasadena required three. Cut-

backs in defense expenditures and other military contracts have
lessened the need for mil specs which can easily be supplied from
Global Engineering at a nominal cost, or from Hycon on a free
photo copy service.7

In its reply, the California State Library spokesman
recognized the thoroughness of Mrs. Winegar's study but
expressed the opinion that in view of the considerable
cost involved in establishing and maintaining such a col-
lection, and the willingness of the California State Li-
brary to provide rapid access to these materials, the mil
spec collection should remain as a statewide service avail-
able upon request to Sacramento.
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By way of contrast, Mrs. Bucher testified in her

report on the Project that:

A list of specifications and standards available at the

Pomona Public Library and other libraries was compiled. It

is felt by this librarian that this was probably the most use-

ful of all bibliographies. Making persons in industry aware

of the availability of specifications, standardo, patent de-

scriptions, and technical and business periodicals has been
one of the greatest results of the BI Info program. As a re-

sult of BI Info publicity a number of firms have telephoned

for standards and specifications.8

Project Librarian, Mrs Boche, also gave the matter
serious consideration in her final Project report. She

recognized industry's need for this material as well as the

advantages and disadvantages of using both the commercial

sources and the California State Library. In addition, she

noted that specifications and standards were a popular sub-

ject of discussion among the businessmen she had visited

and that at least thirteen of the Pomona companies she had

visited expressed interest in securing these through the

library. When visiting in other library communities such

as Azusa and Torrance, she had encountered additional firms

who were interested in mil specs. She concluded, however,

that: "With government contracts falling off at the rate

they are now, I'm not convinced that the time and money to

install a complete set of specifications and standards

would be well spent."9

Mrs. Winegar defended her proposal in her final report

as follows:

Our talks with industrial businessmen indicate their lack of

knowledge that such services are already available. And the

same enthusiasm for a local collection thrives. I still feel

most strongly that such a collection in Southern California

would be a real step forward in providing what the defense con-

tractors really need. If this collection is not provided we

should stop talking about how the library tries to service the

businessman in order to save him money on buying information.

It would be a farce. 10

After considering the arguments, pro and con, it seems

that the proposal continues to have validity and merit.

While there can be little question as to the cost of estab-

lishing and maintaining a program of this scope, neither can

there be much argument as to its usefulness to industry. The

excuse that these material can be procured through several

commercial channels seems to be no more logical than stating
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that public libraries need not subscribe to technical pub-

lications, journals, and periodicals since these are also

available via private subscription! More meaningful is

the fact that a collection is already available to public

libraries through the California State Library. The ob-

jections to the use of this collection relates to speed

and convenience.

Upon analysis, the problem seems to rest not on the

failure of the California State Library to provide this

essential information resource for industry, but rather

on the location of the collection. Recognition needs to

be given to the fact that a preponderance of industry is

now, and will probably continue to be, located in Southern

California. In view of the practical problems associated

with obtaining copies of specifications and standards, even

by telefacsimile and rapid delivery, it would seem logical

that a basic collection so essential to industry should be

located in Southern California rather than in Sacramento.

It is, therefore, a recommendation of this evaluation

that the California State Library seek ways of relocating

its collection of specifications and standards in Southern

California and thereby increase its accessibility to the

primary users. This could be accomplished in a number of

ways, including an agreement with a library to provide

space, staff, and service under contract to the state.

While considered here as essentially a public library func-

tion, it is possible that the collection might be equally

well housed and maintained in an academic library - prefer-

ably one to which access is fairly easy - providing the

agreement guaranteed full use by public libraries in giving

service to industry.

8. ORAL HISTORY FOR BUSINESS AND INDUSTRY.

One of the most unusual program proposals came from

Mrs. Sophia White at the Pasadena Public Library. Noting

that there was a continuing need for historical and bio-

graphical data on local business and industry, she planned

a series of taped interviews with local industrialists and

businessmen. A collection of such tapes would create auth-

entic primary source materials which would be available to

meet a variety of needs. Tapes were to be transcribed for

editing and approval by the interviewees before becoming a

part of the .:ollection. Besides the novelty of actually
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hearing a businessman or industrialist narrate the his-

tory of his company, it was expected that far more data

would be assembled in this fashion than might be derived

from printed sources. This idea, too, was shelved for

lack of staff time, though an announcement appeared in

the Pasadena Chamber of Commerce monthly newsletter for

June 1970.

F. CONCLUSIONS AND RECOMNENDATIONS.

It seems obvious that one of the advantages of a project of this

type is the "spin-off" of new ideas and concepts which occurs as the

demonstration proceeds. On the other hand, the lack of time, staff

and funds to implement or experiment with some of even tne simplest

of these leads to a certain amount of frustration. In most cases,

some kind of preliminary planning, or at least speculation as to how

implementation should occur took place, although execution did not.

Where specific recommendations were possible they have been in-

cluded as part of this chapter's contents. It is hoped that this

chapter will provide considerable "meat" for those considering a pro-

ject of this type, as well as evidence of still another facet by which

this Demonstration Program can be evaluated.

FOOTNOTES

1Bucher, Op. cit., p. 3 6See Appendix II.

2Winegar, op. cit., p. 22. 7White, op. cit. p. 2.

3See Appendix IV for list of titles 8Bucher, op. cit., p. 4.

included in the Roving Collections.

4Meyer and Rostvold, op.cit., p. 81 9Boche, op, cit., p. 27.

5Meyer and Rostvold, op. cit., pp. 118-119 10Wineger, op. cit., p. 21
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CHAPTER XVII

CHANGE, FOR BETTER OR FOR WORSE: THE EFFECT OF THE

DEMONSTRATION PROJECT ON PARTICIPATING LIBRARIES

It would seem axiomatic that a Demonstration Program of the scope
and vitality described in this report must leave a residue of effect on
the participating libraries. Perhaps this is self-evident; certainly
much of the reaction is too subtle for easy analysis. Some of the con-

sequences may be products of time and are not yet discernible. In any

case, the tools for anything approaching the scientific testing and
evaluation of such effects are largely missing. For the record, how-
ever, those effects which can be identified and appear worthy of com-

ment are reviewed in this chapter.

A. PERSONNEL.

Both the Pasadena and Pomona Public Libraries employed special li-
brarians as well as other support personnel to carry out the demonstra-

tion program. Such personnel supplemented the regular staff in the
Pomona Public Library and were only incidentally involved in the internal
staffing of public desks and the conduct of reference work. However, in

the Pasadena Public Library, Project personnel established a new Divi-
sion and several, including Mrs. White, the Project Librarian, later
filled newly created positions designed to continue the Business Industry

Division program.

In both libraries, Project personnel brought new viewpoints, a
specialized knowledge of the needs of businessmen, and competency in
specific subject fields. Perhaps the most noticeable contribution was
the surge of energy and enthusiasm which accompanied them. Inevitably,

it seems, these attributes which were welcomed as a challenge by some
staff members were considered as a threat by others. Therefore, the
Project Librarians appear to have gained varying degrees of respect and
acceptance from the regular staff members.

As might have been expected, a certain amount of "testing" seems to
have occurred as regular staff members pitted their knowledge and skills
against those of the Project Librarians. In some cases, staff members
questioned the propriety of placing so ntuch emphasis upon a single seg-
ment of the public arid expressed resentmera:over the additional latitude

granted Project pex7sonnel in scheduling, etc. Some of the regular staff
menWbers claimed to be offended by the zeal displayed by the Project
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Librarians for the Special Library Association and what were inter-

preted as condescending remarks concerning public libraries.

The Project Librarians noted that the Demonstration Program had

not left them unscathed either. They voiced an increased understand-

ing and appreciation of the public library's role to serve the entire

community. On the other hand, they remained critical of what they

viewed as the unnecessarily complex mechanics of public library oper-

ations which inhibited the kind of quick response and "all out" effort

sometimes needed to supply information in the manner common to special

libraries. Accustomed to the informal working relationships existing

between special libraries, the Project Librarians expressed impatience

with the relatively restrictive and more formalized approach used by

public libraries to utilize the resources of other libraries. More

precisely, whereas in special libraries emphasis is placed on using

personal contacts in other libraries, public libraries appeared to

take a more devious "institution to institution" route for reference

and interlibrary loan service. Concern was also expressed by the Pro-

ject Librarians for the seeming lack of communications within the li-

brary staff. Cases were sometimes cited to show how the failure of

other staff members to be fully informed about the progress of the

Project had resulted in difficulties. Such complaints over the seem-

ing lack of effective internal communications dramatized the differ-

ence between the comparatively simplistic and direct nature of communi-

cations within a Special Library and the much more diffuse and complex

character of communications in medium sized public libraries.

Lest this commentary seem unduly negative, it should be stressed

that, in general, there was a mutual appreciation of responsibility and

the Project Librarians and regular staff i.n both libraries maintained

professional attitudes which resulted in effective teamwork throughout

the Demonstration. Mrs. Bucher probably best summed up the general

opinion of the regular staff members in both libraries when she stated

in her final report that the Project Librarians "have worked diligently

and conscientiously in promoting the BI-Info Project and publicizing

the library."

B. LIBRARY SERVICES.

Obviously, services to Business and Industry were profoundly af-

fected in both the Pasadena and Pomona Public Libraries. The birth of

a new Division in the Pasadena Public Library gave physical evidence

of the commitment to service to businessmen. In Pomona, where such a

Division already existed, the Demonstration Project gave service to

Business and Industry increased visibility and vitality. Without down-

grading other segments of the library's public,businessmen in both com-

munities received unprecedented overtures to use the library for both
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business information and personal interests. There was a mutual

growth in the awareness by the library of the Economic Ccomunity on
the one hand, and the public library by businessmen on the other.

Interlibrary loan service, System reference service, SCAN, the Cali-
fornia State Library and access to academic and special libraries took

on new meaning. There was a greater appreciation of the fundamental
interdependence of all types of libraries and the necessity for free
and easy access to memt the information needs of Business and Industry.

C. RULES AND REGULATIONS.

As discussei in an earlier chapter, both libraries found it nec-

essary to make some modification of its rules and regulations in re-

sponse to the Project. However, these were less comprehensive or uni-

form than Meyer and Rostvold might have wished. Success in issuing

"company cards" - seemingly a minor action - was directly due to
changes in registration rules and required some additional accommoda-

tions in the circulation procedures. There was also a relaxation of

rules so far as the circulation of reference books was concerned.

D. LIBRARY MATERIALS.

With the exception of the new Division created in the Pasadena

Pdblic Library, there can be little doubt but that the addition of mat-

erials to the collections of both the Pasadena and Pomona Public Li-

braries provided the most direct, and possibly lasting, evidence of the

Project in the two libraries. Evaluation of the materials added during

the Demonstration Project can be done only in general terms. In each

case, new materials were selected to complement and supplement existing

collections. Items ran the gamut from trade books to services, direc-

tories, handbooks, encyclopedias, periodicals, documents, and other

kinds of acquisitions. Table XVII-1 provides a quick, though super-

ficial, breakdown of the types of materials purchased in terms of che

percentage of funds spent on library materials, exclusive of periodi-

cals. The information in the Table was extrapolated from a sampling of

the invoices acaumulated during the course of the Project. While there

might be some disagreement as to the designation of specific titles in

the various categories, the division seems fundamentally sound.

Even though there was no direct coordination of collection devel-

oEcnent, there is an interesting pattern of similarity in the percentages

of funds spent for these various categories of books. This is even more

remarkable in view of the fact that the Pasadena Public Library spent

seventy-three per cent of the funds allocated for materials during the

Project, compared to twenty-seven per cent for Pomona. This may account

for the slightly hi4her percentage of funds devoted to Trade books by

Pasadena. The purchase of these materials provided a meaningful enrich-
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TABLE XVII -1

PERCENTAGE OF FUNDS SPENT ON VARIOUS CATEGORIES
OF LIBRARY BOOKS DURING THE PROJECT

HANDBOOKS
YEARBOOKS

TRADE DIREC- MANUALS

LIBRARY BOOKS TORIES SERVICES ENCYCLOPEDIAS TOTAL

Pasadena Public Library 51.4% 23.2% 17.1% 8.3% 100%

Pomona Public Library 46.4% 20.3% 17.6% 15.7% 100%

ment of library resources for the Economic Community in both cities.
While much of the material will continue its effectiveness for a per-
iod of time, many of the items will require updating - some annually.
This places a burden on the local library book budget which should be
fully understood by any who seek funding for such programs. For in-
stance, Mrs. White has estimated that a minimum approximating $7,000
per year will be required to keep the present directories, services,
and specialized handbooks current in Pasadena. Similarly, tne Pomona
Public Library must budget close to $5,000 for the same purpose. These
sums merely maintain the status quo; more money would be required to
further expand these collections.

Considerable effort was made to improve the periodical resources
in the two libraries, and about thirty per cent of the material re-
source funds was used for this purpose. With some additional funding
from the Metropolitan Cooperative Library System, Pasadena was dble to
increase its holdings in the Business Periodicals Index from fifty-two
per cent to seventy-two per cent, and from thirty-five per cent to
sixty-five per cent in the Applied Science and Technology Index. Cur-

rent subscriptions, plus the creation of backfiles - microform and
otherwise - dating back at least ten years proved to be an important
and productive goal in view of the frequency of calls for periodical
literature. Mrs. White commented on this in her final report on the

Project:

It is significant that a high proportion of B-Ils requests from SCAN
were for photo copies of articles in magazines not held by any member
of the MCLS. Requests for photo copies from science-technology maga-
zines were two times greater than those for business magazines and this
is due to the lack of sci-tech holdings within the System. It is imper-
ative that MCLS incrlase its holdings of magazines indexed in Business
Periodicals Index and APplied Science-Technology Index. Funds for the
business project as well as system funds have helped us increase our
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holdings in these indices this past year but the headquarters' library
still only subscribes to 72% of periodicals indexed in BPI and 65% in
AS&TI. Consideration should also be given to building back files of

new subscriptions placed.1

As in the case of directories, services, handbooks, and other
technical publications, the initial investment in periodical titles
carries with it a commitment to sustain the files in the years ahead.
While the Pasadena and Pomona Public Libraries have attempted to ab-
sorb as much of this continuing cost within their budgets as possible,
complete subsidization from the individual library is increasingly
difficult. Pasadena, for example, estimates that the annual subscrip-
tions for the new periodicals it has subscribed to within the last
year, representing titles in the Business Periodicals Index and Ap-
plied Science and Technology Index not held by any other library in
the MCLS will amount to some $700. To reach the goal of having all of
the titles in these two indexes would require an additional outlay
estimated at $1,500 per year, plus the cost of suitable backfiles.

Approximately two-thirds of the funds spent on periodicals was
allocated for backfiles. The objective of creating at least a ten-
year backfile of all pertinent titles was substantially achieved ex-
cept for new subscriptions placed in the past year. Most of the files

are in microform.

E. EQUIPMENT.

Except for pToviding files to house microform materials, and
microform reading-printing equipment, and some essential pieces of
office furniture for the additional Project staff, the Demonstration
had little effect on equipment in the two libraries. In fact, only
three per cent of the funds were expended in this manner. At one point

the staff of the Pomona Public Library proposed the expenditure of a
sizable sum to create an increased capability for an ambitious public
information program which would have included filmstrip and slide-show
production, in-house production of Business Briefs and all other publi-
cations, and silk-screen processing for posters. Tentative arrange-
ments were made for the necessary transfers of funds, etc., but the
proposal was dropped in favor of extending the visitation program to
other libraries in MCLS.

F. CONCLUSIONS AND RECOMMENDATIONS.

Nearly every facet of library operations was affected by the
Demonstration Project in both Pomona and Pasadena. Project staff, with
their specialized backgrounds, have provided a unique stimulus. Col-

lections have been expanded in both scope and depth, furnishing a basis
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for improved service to the Economic Community. The grant made pos-
1 sible the purchase of equipment needed for housing the expanded micro-

form collections of periodical backfiles. Some modification of library

regulations, particularly as they concerned registration, was also

achieved.

It is evident that a Project of this kind leaves a residue of ef-

fect throughout the library. Any library contemplating Demonstration

Projects of this scope should take steps to prepare staff for the con-

sequences. If substantial quantities of materials are to be acquired,

the mundane problems of ordering, processing, and shelving must be

considered. Since new programs sometimes run aground on the shoals

of established library rules and regulations, there should be a con-

scious willingness to review and modify these.

In the final analysis, the libraries which emerged from this Demon-

stration Project are, for better or for worse, somewhat different in-

stitutions than the ones in which the program began. Besides the inter-

nal changes, an important segment of the public has had its appetite

whetted for library services - and the implicit promises of "more to

come" will not be forgotten soon.

FOOTNOTE

1White, 0139 Cit., p. 3.



CHAPTER XVIII

IN THE OPINION OF THE BUSINESSMAN. . . .

While many aspects of the Demonstration Project could be analyzed'
from other data collected during the program, there seemed to be a need
for the direct in-put of businessmen. Accordingly, a four-page question-
naire containing twenty-three detailed multiple choice and open-end
questions was prepared and distributed in December 1970. Some of the

information gleaned from this questionnaire has been used elsewhere in

this report. The main body of facts and the conclusions reached there-
from are contained in this chapter.

A. PURPOSE AND DESCRIPTION OF THE QUESTIONNAIRE.

The questionnaire was devised to encourage a frank response from
businessmen, providing a further body of data which would be useful in
evaluating the Demonstration Program and the business services of the

two libraries. Each question was directed to one or more of these ob-

jectives: (1) information about the responding firm, (2) ways in which

the Project had touched the company, (3) use made of the public library,

(4) evaluation of certain library services, collections and facilities,

and (5) effect of the Program on the firm. In some instances, the word-
ing of the original Meyer-Rostvold questionnaire was used to provide re-
sponses which could be considered valid for the purposes of comparison.

The material was printed on a single sheet which, when folded, pre-
sented an attractive four-page, 81/2" x 11" questionnaire. Beneath the

title, "An Evaluation of Library Service to the Economic Community," a
brief paragraph informed the businessman about the purpose of the ques-
tionnaire, asked for his participation, and called attention to the
postage paid, pre-addressed envelope enclosed to facilitate mailing.

Most questions required only a check mark in the chosen space; lines

were supplied for open-end responses.

B. RESPONSE ACCORDED THE QUESTIONNAIRE.

The mailing list was composed of those who had responded to the
previous Meyer-Rostvold questionnaire, augmented by the firms which had

been directly contacted by the Project Librarians. Considering the fact

that the mailing occurred in December, and in due respect for the time

required to answer the lengthy questionnaire, the response was good:

twenty-four per cent in Pasadena and twenty-three per cent in Pomona.
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1. RESPONSE BY TYPE OF BUSINESS.

The response from the various types of firms is noted in
Table XVIII-1.

TABLE XVIII-1

TYPES OF FIRMS RETURNING QUESTIONNAIRES

TYPE OF FIRM PASADENA POMONA TOTAL

Manufacturing 37% 42% 40%
44% 30% 36%

Financial 15% 15% 15%

Trade
Total 100%

__-11%
100% 100%

The responses from the two communities are fairly uniform. A
larger proportion of the Pasadena firms fell in the Service cate-
gory compared to Pomona where the largest number were Manufactur-

ers. The response from the Financial firms was identical. In-

dividuals engaged in .Trade were fewer in number. This profile of
response can be compared with that accorded the Business Brief's

questionnaire, page 71, and the earlier Meyer-Rostvold Survey,
page 7.

1. RESPONSE BY SIZE OF FIRM.

To gain some indication of the size of the firms responding,
a question was asked, "How many people are employed at this loca-

tion?" The results are compiled in Table XVIII-2.

TABLE XVIII-2

SIZE OF FIRMS RETURNING QUESTIONNAIRES

NUMBER OF EMPLOYEES PASADENA POMONA TOTAL

Over 1000 8% 7% 7.6%
500-999 4% 7% 6.1%
250-499 4% 8% 6.2%
100-249 13% 14% 13.6%
50-99 4% 7% 6.2%
25-49 17% 15% 15.8%

11-24 29% 16% 21.1%
1-10 21% 26% 23.5%

Total loot

While firms of all sizes were represented in the question-
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naire returns, there was a preponderance of response from the
smaller companies. When compared with the Business Brief's sur-
vey, page 72, and the meyer-Rostvold survey, page 8, the pattern
of response seems consistent with prior experience.

C. WAYS IN WHICH THE DEMONSTRATION PROJECT HAD MADE CONTACT
WITH THE RESPONDENTS.

While the questionnaire had been sent to a carefully selected list
representing those firms previously interviewed by Robert Meyer or con-
tacted by one of the Project Librarians, there was a desire to know
which aspects of the Demonstration Project were recognized by the re-
spondents. Table XV1II-3 provides some useful information in this re-
gard.

TABLE XVIII-3

PROGRAM ASPECTS RECOGNIZED BY THE RESPONDENTS

EMXMAM ASPECT PASADENA POMDNA

Firm was Interviewed by Mr. Robert Meyer 12% 10%

Library Representative Visited Firm 0* 79%

Firm Receives Business Briefs 32% 55%

Firm has Received Booklists (Mini-Bibs) 0** 57%

*Questionnaire was distributed prior to visitation of Library Repre-
sentatives in Pasadena,

**These booklists were not distributed in Pasadena,

1. DEGREE OF PARTICIPATION.

In Pasadena the chief exposure to the Project had been through
Business Brief's, while in Pomona more than half of the respondents
had received both the booklists and Business Brief's. The effect of

visitation can be seem in the fact that seventy-nine per cent of
the response was from firms which Library Representatives had vis-
ited. For the purposes of evaluation, it seems safe to assume that
about one-third of the Pasadena firms had had direct contact with
the Program. In Ponona, ninety-three per cent of the companies had
been contacted - most of them in more than one way. Therefore, the
Pomona responses may be assumed to have originated with individ-
uals potentially better acquainted with the Project than those from
Pasadena.

2. AVAILABILITY OF A "COMPANY CARD."

Company caxds were available in both Pasadena and Pomona
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Public Libraries during most of the Demonstration Project. The

Libraxy Representatives made a special effort to encourage the

application for such cards during their visits. Since the ques-

tionnaires were issued prior to the period of visitation in
Pasadena, this aspect of the program is only partially repre-
sented by the figures in Table XVIII-4.

TABLE XVIII-4

AVAILABILITY OF "COMPANY CARDS" AMONG RESPONDING FIRMS

RESPONSE PASADENA POMONA

Firm has a library card issued in name
of company 13% 50%

Firm does not have a library card issued
in name of company 79% 38%

Do not know 8% ___1_4
Total 100% 100%

A comparison of the responses for those having company cards with
those not having them yields several interesting results. Ninety-

one per cent of those with company cards reported having used the
library for business purposes one or more times during the pre-
ceding year as compared to sixty-nine per cent who did not have

such a card. Forty-two per cent of those having company cards
registered for a borrower's card, compared to only seven per cent

of the others. Whereas only thirty-five per cent of the "have
nots" predicted an increase in their firm's use of the public li-
brary during the coming year, sixty-two per cent of those with
company cards projected their usage would rise in the year ahead.

While some doubt may remain as to whether or not the possession of
a company card is an absolute daterminant in library usage, there

can be little question but that it does contribute to increased usage

of public libraries for business purposes.

3. AMOUNT OF USE MADE OF PUBLIC LIBRARIES FOR BUSINESS
AND NON-BUSINESS PURPOSES.

Since the responses to many of the questions depended, to
some extent, upon the individual's actual use of the public li-

brary for both business and personal purposes, appropriate ques-
tions were asked to determine the amount of such usage. The find-

ings are summarized in Table XVIII-5

Pasadena businessmen apparently make more frequent use of
their public library than do their counterparts in Pomona, both
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for business and personal reasons. The greatest difference oc-

curs with those who used the library more than ten times in the

preceding year. There seems to be no patricular pattern ex-
pressed by the differences between business and non-business
usage in either city.

TABLE XVIII-5

AMOUNT OF USE MADE OF PUBLIC LIBRARIES
FOR BUSINESS AND NON-BUSINESS PURPOSES

Number of times
Library was used
during past year

BUSINESS USAGE
Pasadena Pomona Total

NON-BUSINESS USAGE
Pasadena Pomona Total

At no time during year 4% 12% 9% 12% 10 12%

One or two times 12% 19% 16% 20% 15% 17%
Three to six times 32% 314 33% 12% 20% 17%

Seven to ten times 4% 10% 8% 8% 17% 14%

More than ten times 48% 26% 48%

Total 100% 100%

__114

l00% 100%

--35%

l00%

IT.%
100%

4. FREQUENCY WITH WHICH VARIOUS KINDS OF LIBRARY
SERVICES ARE USED.

The amount of use made of the public library by businessmen
provides only one dimension. To provide depth, some knowledge of

how the library is used is needed. Therefore, the respondents
were asked to indicate the frequency with which they used three
basic library services which require the assistance of a librar-
ian. The results are shown in Table XVIII-6.

TABLE xvIII -6

FREQUENCY WITH WHICH LIBRARY SERVICES WERE
USED BY BUSINESSMEN

FREQUENCY OF USE

SERVICE

Telephone
Reftrence

Reference
in Library

Assistance in
book selection

Frequently 16% 16% 8%

(At least once a month)
Occasionally 33% 34% 28%

(Nearly every two or three months)
Seldom 13% 19% 20%

(Once every six months or so)

Never 24% 16% 22%

No Answer 15%
Total 100% No%

__gg%
100%
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The definitions of "frequency of use" were deliberately
made somewhat indefinite to encourage response from those who
mdght have been timid in answering such a question in exact
terms. While "Reference Service in the Library" received the
fewest "never" replies, there was an ovsr-all consistency in the
total response. About one-quarter of the respondents never used
telephone reference and nearly as many never asked for assist-
ance in selecting materials.

A much greater variation in the pattern is seen when the
group which did not answer the questions are eliminated and a
comparison is made between the responses between Pasadena and
Pomona businessmen. This is shown in Table XVIII-7.

TABLE XVIII -7

COMPARISON OF THE PASADEEA AND POMONA RESPONSES
AS TO FREQUENCY WITH WHICH PARTICUUR SERVICES ARE USED

FREQUENCY OF USE

SERVICE
Telephone
Reference

Reference
in Library

Assistance in
book selection

Frequently
(At least once a month)

Pasadena 35% 33% 13%
Pomona 9% 5% 8%

Occasionally

(Nearly every two .or three months)
Pasadena 52% 43% 40%
Pomona 29% 36% 35%

Seldom

(Once every six months or so)
Pasadena 9% 14% 14%
Pomona 20% 28% 30%

Never

Pasadena 4% 10% 33%
Pomona 36% 25% 27%

It is clear, from this response at least, that the Pasadena busi-
nessman makes much more frequent use of the library's services.
The greatest contrast appears to be in the area of those who never
use telephone reference service. Only four per cent of the Pasa-
dena businessmen indicated this choice, while thirty-six per cent
of the Pomona respondents nlaced themselves in the "never" column.
The comparison is further underscored by noting that eighty-seven
per cent of the Pasadena businessmen claimed to use telephone
service either frequently or occasionally compared to only thirty-
eight per cent of those responding in Ptaona. Unfortunately,
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there is no way to deduce why such a difference exists. It can

also be inferred from Table XVIII-7 that reference service,

whether by telephone or in person, represents a more frequent

demand for the participation of a librarian than does selection

of reading material. This would further sustain the assumption

that the way to the heart - or at least the attention - of the

businessman is through improved reference services. Large read-

ing collections alone - regardless of how pertinent they may be -

do not seem to hold the same attention.

5. PROJECTED USE OF THE LIBRARY FOR THE COMING YEAR.

One of the possible products of the Demonstration Project

was an increase in library usage by Business and Industry. There-

fore, the respondents were asked to indicate whether they expected

to make more or less use of the public library, based on their

experience of the previous year. The response is shown in Table

XVIII-8.

TABLE XVIII-8

PROJECTED USE OF THE PuBLIC LIBRARY FOR THE COMING YEAR ( 1971 )

PROJECTED USE PASADENA POMONA TOTAL

Greatly Increa sed 8% 20% 15%

Some Increa se 52% 36% 42%

About the Same 40% 41% 41%

Little or None 0% 3.% 2%
Total l00% no% no%

It is interesting that approximately the same percentage of

the respondents of both cities projected their use for the coming

year as being "about the same." Pomona businessmen scored con-

siderably higher than those in Pasadena in anticipating "greatly

increased" use of the library. However, comparing those who ex-

pected an increase in use against those who did not, the Pasadena

response was slightly higher, sixty per cent to fifty-six per

cent (a combination of the scores for "greatly increased" and

"some increase.") Unfortunately, there is no basis for determin-

ing whether or not the amount of usage projected was actually

achieved.

D. EVALUATION OF THE PERFORMANCE LEVEL OF BASIC FUNCTIONS.

Several questions were asked which encouraged the businessman to

give his opinion as to how well the library performs some of its basic
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functions in terms of "services," "materials," and "physical facil-

ities," these terms having been used by Meyer and Rostvold.

1. SERVICE CHARACTERISTICS.

Table XVIII-9 shows how the respondents reacted to certain

characteristics of library service. It is perhaps most signifi-

cant that no one judged any of these as either "Poor" or "Very

Bad," though both choices were applied to materials, the card
catalog, and physical facilities, in Tables XVIII -10, XVIII-11

and XVIII -12.

TABLE XVIII-9

EVALUATION OF THE PERFORMANCE LEVEL OF Lisualy SERVICES
IN PASADENA AND POMONA

SERV/CE

RATING

5

1

EXCELLENT
Pas. Pom. Ave. Pas.

GOOD

Pom. Ave.
FAIR

Pas. Pom. Ave.

Ability to find desired
information

Accuracy of information
supplied

Speed with which informa-
tion was found

Appropriateness of in-
formation supplied

Attitude of Staff

Totals

59%

64%

77%

57%

_EV

68%

41%

38%

38%

21%

48%

48%

54%

36%
75%

41%

36%

23%

38%
17%

53%

62%

56%

62%

29%

48%

52%

43%

52%
25%

0% 6%

0% 0%

0% 6%

5% 17%

0%0%

4%

0%

4%

12%.

0%

42% 55% 31% 52% 42% 1% 6% 3%

The performance level of services in the Pasadena Public Li-

brary was given a slightly higher rating than in Pomona. For in-

stance, sixty-eight per cent of the respondents classed Pasadena

Library services as "Excellent" compared to forty-two per cent for

Pomona. This differential seems to apply to all categories to

some extent. The lowest scores, surprisingly perhaps, were in the

category of "Appropriateness of information supplied." While more

than half of the Pasadena respondents rated this as "Excellent,"

only twenty-one per cent of the Pomona businessmen concurred. This

was the only category given a "Fair" rating by respondents in both

communities. Libraries priding themselves on the accuracy and

suitability of the information they think they dispense may well

ponder the fact that businessmen are perhaps less satisfied than

libraries might like to believe. At least in the case of responses

received to this questionnaire, the too libraries were considered

as performing less satisfactorily in these areas than, for in-

stance, in the speed with which they supply information.
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2. STAFF ATTITUDES.

Staff attitudes have been considered as a key factor in cre-
ating a proper climate for library use by businessmen. Bonn in-
dicated the seriousness of staff attitudes in his report, stating:

Both librarians and loyal patrons agreed that personnel may well be the
biggest internal problem that libraries must face in giving service to
business and industry, not so much because of the usual non-technical back-
ground of most librarians but more because of the unreasonable non-progres-
sive attitudes of so many of them. We need personnel, said one librarian,
who are at least psychologically oriented to change - of any kind - but
especially to chamge in library technology, computers, mechanization, micro-
forms, telecommunications, and so on. We need personnel, said another li-
brarian, who are not only alert, competent, and well-trained generally, but
also well trained especially in reference service (first identifying then
understanding the question) and in public relations (librarian-patron first
contact, e.g.).1

Bonn continued his emphasis on this subject later in his report in
these words:

But more important than resources or facilities in service-contact
libraries will be the personnel, especially the reference staff who deal
directly with the people who turn to the libraries for information or
reading material in business, industry, science, or technology. They
must be good reference librarians, of course, anC they must be adept in
dealing with skeptical, reluctant, confused, and often vague individ-
uals. Each one must be able to extract from the patron his exact prob-
lem, to interpret that problem exactly and in context to a subject or
research center if necessary, and to interpret the answer to the patron
when it is found. Each one must be able to judge both the level and
the amount of understanding the patron has of his problem, of the liter-
ature he reads on it, and of the solution either he or the library staff
finds. Each one must be the liaison between the library and its busi-
ness and industrial community, he must know this community well, he must
help in the development of the subject collections of the library to
better serve the needs and interests of this community, he must know the
other sources in the community (and in the area) to which he can turn if
need be for specialized technical information not otherwise readily
available, and he must know where, when, and how a patron should be re-
ferred for advanced or more specialized material.

Perhaps what I am saying is that it i people - librarians - who
give service, not resources, libraries, systems, or networks.2

Meyer and Rostvold also devoted considerable space to the problems
of staffing and staff attitudes.3 However, in commenting on the
staffs of the Pasadena and Pomona Public Libraries, the surveyors
stated:

The staffs of the public libraries in this survey were outstanding
in their sincere desire to be of greater assistance to their clientele.
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They also possess the intelligence, bibliographic lialowledge and experience,
and orientation to business needs that are essential to the high level of

service they now try to provide with limited resources.4

In view of the importance of Staff Attitudes as attested bl;
these authorities, and in support of the findings of Meyer and
Rostvold, the data supplied on this subject in Table XVIII-9 is
especially reassuring. Both libraries registered relatively high
scores for staff performance. in fact, neither received a re-
sponse other than "Excellent" or "Good." A number of the respond-
ents emphasized their approval by adding exclamation marks to
their checks, or comments such as "outstanding," "very efficient,"
"most helpful," "give rapid service," "go beyond what is expect-
ed," etc. It is hoped that the staff members of both libraries
will accept this praise both as "thanks" and as a reason for con-
tinuing the never-ending job of improving staff attitudes.

3. LIBRARY MATERIALS.

Businessmen were also asked several specific questions about
the library's collections. These were posed in terms of the in-

dividual's needs. The response is shown in Table XVIII-10. The
larger Pasadena collection fared somewhat better than that of the

Pomona Public Library. Even so, the repamlants were more critical
of materials than they were of the services. Whereas fifty-five
per cent of the response to services was in the "Excellent" column,
materials rated only thirty-two per cent in this classification.
Only three per cent of the respondents described services as "Fair"
while eighteen per cent used this deription for the materials and
another one per cent placed them in the "Poor" category.

TkBLE XVIII-10

EVALUATION OF THE LIBRARY'S MATERIALS BY BUSINESSMEN

Item

RATING

EXCELLENT
Pas. Pm. Total

GOOD FAIR POOR

Pas. Pom. Total Pas, Pm, Total Pas. Pom. Total

Adequate for
my needs 50% 29% 38% 36% 47% 43% 14% 24% 19% 0% 0% 0%

Contains up-
to-date

material 36% 27% 31% 55% 61% 58% 9% 12% 11% 0% 0% 0%

Has desired
books avail-
able when I

need them

Totals 4o% 27%

_22%

32%

_2%
48%

...2a% _Lill% _ULM% _214 __Y__2%

49% 49% 12% 22% 18% 0% 2% 1%

217

236



Both collections, in the opinion of the respondents, appeared
weak in terms of up-to-date materials and the ready availability
of desired titles. These figures support the observations of
others who, as a result of their studies of the information needs
of businessmen, have stressed the need for recent material with
sufficient duplication to assure the books being on the shelf
when needed.5 While both the Pasadena and Pomona Public Librax-
ies have devoted a larger portion of their book budgets to the
purchase of nmaterials in the fields of Business and Industry than
have many libraries, apparently the present collections still
leave something to be desired. This, perhaps, is an indication
of the kind of resources necessary to satisfy the demands of busi-
nessmen, and as support for Bonn's conclusions regarding the size
of collections.6 If this can be taken as a measure of relative
satisfaction, there can be little surprise as to the businessman's
traditional discontent with public libraries.

4. THE CARD CATALOG.

One question asked in this series related to the use of the
card catalog. Is it, or is it not, a useful tool so far as busi-
nessmen are concerned? The opinions of the survey respondents
are shown in Table XVIII-11.

ITEM

TABLE XVIII -11

HOW USEFUL IS THE LIBRARY'S CARD CATALOG?

RATING
GOOD

Pas. P9n.

53% 60%

EXCELLENT

Pas. Foul, Ave.

Usefulness of ths
Library's Card
Catalog

38% 33% 35%

FAIR
Ave. Pas. Pom. Ave:

57% 9% 7% 8%

Those finding the Card Catalog "Excellent" amounted to about
one-third of the respondents. Most considered it "Good," while
slightly less than ten per cent rated it as only "Fair." Unfor-

tunately, no further questions were asked to determine what was or
was not liked about the card catalog. The fact that the response

was similar in both libraries may have some significance. Is this

simply representative of the way the public generally views the
card catalog? The similarity of response is somewhat more inter-
esting considering the fact that the Pasadena card catalog is a
dictionary catalog, while that of the Pomona Public Library is
divided, with authors and titles interfiled into one catalog and
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subjects separated into another. Would the card catalog receive

greater approval if businessmen were better instructed in its

use? Again, there is no evidence to confirm or deny such a no-

tion.

5. PHYSICAL FACILITIES.

The final questions dealing with the businessman's evalua-

tion of the two libraries concerned some of the physical facil-

ities - a term loosely applied to include a variety of items.

These questions were inserted as a follow-up to some of the find-

ings and observations of the Meyer-Rostvold study,7 which pointed

up the sensitivity of businessmen to the physical surroundings

and general atmosphere. The response to these questions is pre-

sented in Table XVIII-12. There is a greater spread of opinion

here than in either services or collections, due in part to the

issue of parking. The higher scores for Pomona are partially

due, at least, to the occupancy of a new building in 1965.

TABLE XVIII-12

EVALUATION OF THE LIBRARIES I PHYSICAL FEATURES BY BUSINESSMEN

Item and Library EXCELLENT GOOD FAIR ?CO VERY BAD

Library Furnishings and
Facilities:
PASADENA 30% 52% 18% 0% 0%

POMONA 81% 19% 0% 0% 0%

TOTAL 60% 33% 7% 0% 0%

General Atmosphere of
the Library:
PASADENA 41% 55% 4% 0% 0%

POMONA 73% 24% 3% 0% 0%

TOTAL 60% 36% 4% 0% 0%

Arrangement of Materials
in Library:
PASADENA 36% 45% 14% 5% 0%

POMONA 55% 42% 3% 0% 0%

TOTAL 47% 44% 7% 2% 0%

Hours Library is Open:
PASADENA 24% 43% 29% 4% 0%

POMONA 48% 39% 13% 0% 0%

TOTAL 39% 40% 19% 2% 0%

Parking:
PASADENA 9% 18% 9% 41% 23%

POMONA 19% 23% 42% 13% 3%

TOTAL 15% 21% 28% 25% 11%

TOTALS:
PASADENA 28% 43% 15% 10% 4%

POMONA 56% 29% 12% 2% 1%

TOTAL 44% 35% 13% 6% 2g____
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It is a little difficult to understand why the Pomona Public
Library received a significantly better rating in terms of the
arrangement of materials unless this is due to the fact that things
are often easier to find in a smaller building and collection. The
fact that fourteen per cent of the Pasadena respondents classed
their library as only "Fair" and another five per cent as "Poor"
in this regard might be considered reason for special study of
material arrangement.

Since the Pasadena Library was open sixty-nine hours per week
and the Pomona Library seventy-two hours, including Sunday after-
noon, the dissatisfaction with the hours of opening must represent
a basic difference in opinion as to when a public library should
be available for use. It is unfortunate that the businessmen were
not asked to state their preferences since such responses would
have provided interesting data worthy of consideration. Both li-
braries, upon inquiry, noted that their peak houxs of use by busi-
nessmen came during the day - often in the morning so fax as tele-
phone reference service was concerned. Perhaps the business desks,
like wholesalers and other suppliers, should be open at least for
telephone service somewhat earlier in the morning to coincide with
the office hours of businessmen. An experiment in this direction
would be interesting.

Of all the questions asked, that of adequate parking garnered
the most diverse response. While soma businessmen might have been
reluctant to offer opinions about collections and services, park-
ing was considered a very personal matter about which definite
opinions were immediately formed. Looking at the averages first,
almost as many considered the provision of parking at both librar-
ies to be "Very Bad" as "Excellent," and more considered it to be
"Poor" than "Good." The response by library is specially inter-
esting in view of the quite different circumstances which prevail.
While offstreet parking is almost non-existent in Pasadena, there
are sixty-five spaces immediately adjacent to the Pomona Public
Library, and approximately the same number a half-block away - all
free! Yet, three per cent of the Pomona respondents considered
parking there "Very Bad," thirteen per cent "Poor," and forty-two
percent only "Fair!" One can only wonder whether or not this is
an expression of the typical dissatisfaction with any parking
space not inunediately in front of the door. Would the commercial
buildings and factories represented by these same businessmen find
public response to their parking any better? In any case, the
figures tend to support the data gathered by Meyer and Rostvold
which showed that the inadequacy of library parking facilities was
a primary criticism by businessmen, ranking above all others so
far as the physical facilities were concerned.8

220



Before leaving this evaluation of the library by business-
men, a comparison of the average for each major category seems
pertinent. This is shown in Figure XVIII-1 under the headings
of "Excellent," "Good," "Fair," "Poor," and "Very Bad." Recog-
nizing the wide variances depending upon the specific question
asked in each category and the library concerned, only very gen-
eral observations can be made. It would appear that, on the
whole, the various aspects evaluated by the businessmen are most
frequently ranked as "Good." This probably means that while
they are generally satisfactory, there is room for improvement.
Collections and Physical Facilities - and again, Parking must be
singled out - seem to come in for the most adverse ratings.

E. FINANCING THE CONTINUATION OF THE PROGRNM TO BUSINESS
AND INDUSTRY.

At several points in this study there has been discussion regard-
ing the possibility of securing at least a part of the funds for the
continuation of the Program from income derived directly from the
Economic Community. The questionnaire sent to businessmen seemed to
offer an excellent opportunity to test the reception of any such plan.
The question was carefully worded and four alternatives suggested:

If it becomes necessary for the public library to ask for financial
support from the Economic Community to maintain an adequate level of
collections and services to meet your information needs, by what
means would your firm be willing to contribute?

a. Purchasing a subscription to book lists and other publica-
tions.

b. Paying a special charge for each transaction such as loans,
lengthy literature searches, complex reference questions, etc.

c. Paying an annual membership fee for these special services.
d. Making a grant or gift to support this service each year.

In view of the initial concern over placing this question in the
questionnaire, there was considerable interest in the amount, as well
as the kind, of response it received. In Pasadena, seventy-two per
cent of the respondents chose to answer the question compared to fifty-
five per cent of those in Pomona. In addition, there were those in
both ommunities who explained their failure to check one of the ans-
wers with such phrases as, "This would be decided by someone else,"

"Not in a position to decide this," "Can't be determined at this time,"
and "Don't know yet." Such replies may, of course, be "polite substi-
tutes" for a negative response.

The response of those who answered the question is shown in Table

XVIII-13. In Pasadena a larger number were interested in paying a
transaction charge, while in Pomona an annual membership fee seemed to
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be favored. The same percentage of businessmen in both cities ap-
peared willing to make a grant or gift to support the service: sub-

scriptions for publications seemed somewhat more popular, however.

TABLE XVIII -13

FINANCING THE CONTINUATION OF THE PROGRAM

METHOD PASADENA POMONA TOTAL

Purchasing a subscription to book-
lists and other publications 27% 25% 16%

Paying a charge for each trans-
action 42% 31% 36%

Paying an annual membership fee 33% 46% 40%

Making an annual grant or gift 8% 8% 8%

In view of the comparatively large number of respondents who abstained

from answering this question the replies can be regarded only as in-

dicative at best. There seemed to be no significant differences in

the profiles of those who did and did not respond to the question, or

those choosing a particular method of support, either by type of busi-

ness represented or size of the firm.

Based on this response it would seem that while some financial

support might be forthcoming from the business sector, any kind of crnt-

pulsory fee program would eliminate many firms from using the trzdi-

tionally free service of the public library. Perhaps this response

makes it possible to present a more persuasive argument for increased

library support through taxes as the best way of sharing the costs for

improved library service to business and industry.

F. AFFECT OF THE DEMONSTRATION PROGRAM ON USE OF THE LIBRARY.

While many of the questions seemed indicative of the affect the

Demonstration Project had had on business, there seemed to be good

reason to ask this as a direct question. The responses to the ques-

tion, "In what way has this program affected your use of the library?"

were phrased to include specific alternatives which the businessman

could recognize easily. The results are shown in Table XVIII-14.

Nearly half of the responses indicated that the Program had increased

their use of the library. Almost one-quarter of the respondents had

registered for a borrower's card. The larger percentage registering

for new borrower's cards in Pomona may be attributed to the activities

of the visitation program conducted by the Library Representatives. In

view of the amount of use made of the library by these businessmen

223

242



(see Table XVIII-5) it is not too surprising that only six per cent

were prompted to make their first trip to the library - apparently

most of them had been there before, even though they may not have

been registered borrowers.

TABLE XVIII -14

AFFECT OF THE DEMONSTRATION PROGRAM ON THE
BUSINESSMAN'S USE OF THE LIBRARY

ITEM PASADENA POMONA TOTAL

I visited the library for the first time 7% 5% 6%

I registered for a borrower's card 14% 30% 23%

It has increased my previous use of the library 118% 41% 44%

I am unaware that it has had any effect 28% 22% 24%

I still do not use the library in any way --2% __g% __/%

Total l00% l00% l00%

On the negative side, a quarter of the respondents could not see
that the Demonstration Program had affected their use of the library,
while three per cent claimed that they still did not use the library
in any way. However, using this information in a positive manner,
nearly three-quarters of the respondents seemed aware that their use
of the library had, indeed, been affected by the Demonstration Projdct.

G. DEGREE OF AWARENESS OF LIBRARY SERVICES AND FACILITIES
PRESENTLY AVAILABLE.

Since one of the primary objectives of the Demonstration Project
was to increase the businessman's awareness of library services and
facilities presently available, the respondents were asked to rate
their own awareness on a four-part scale. The response is given in

Table XVIII-15.

TABLE XVIII-15

DEGREE OF AWARENESS OF LIBRARY SERVICES BY BUSINESSMEN

DEGREE OF AWARENESS PASADENA POMONA TCCAL

Very much aware 32% 31% 31%

Moderately aware 52% 50% 51%

Slightly aware 12% 19% 16%

Unaware 4% 0% 2%

Taken as a group, those who indicated they were either "unaware" or

only "slightly aware" of the library's services and facilities were,
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almost without exception, the same individuals who had not been visit-

ed by the Library Representatives, did not receive Business Brief's,

and did not have a company card. Together, they accounted for sixty-

seven per cent of those who stated they had not used the library dur-

ing the previous year for business purposes, and fifty-six per cent of

those who had used it only once or twice.

On the other hand, those who replied that they were "very much

aware" of the public library were apt to be among the heaviest users

of the library for business purposes, accounting for almost fifty per

cent of those who claimed to have used the library more than ten times

during the grevious year. All but one of the Pomona respondents in
this category had been visited by one of the Library Representatives.

Fifty-seven per cent of these individuals received Business Brief's,

but only twenty-nine per cent possessed a company card. Together, they

accounted for half of those who anticipated that their firms would

"greatly increase" their use of the public library during the coming

year. Such a profile of those "very much aware" of the library is hard-

ly unexpected, of course.

H. COMPARISON OF RESULTS WITH THE MEYER-ROSTVOLD SURVEY.

As noted at the beginning of this chapter, several of the ques-

tions used in the Meyer-Rostvold survey had been repeated to provide

an opportunity for comparison. The mailing list for the 1970 survey
included al/ those interviewed by Meyer or those who had responded to
the mailed questionnaire during the previous study. The response show-

ed that twelve per cent of the replies from Pasadena and ten per cent
of those from Pomona came from people whose firms had been involved in

the initial study, plus three per cent who stated that they "couldn't

remember." (Given the turnover in management persormel and the number
of interviews conducted during the course of the yeax, it is a wonder

that this latter figure is not considerably larger!)

The difference in response between the Meyer-Rostvold Survey and
the 1970 Survey must rest, at least in part, on the differences in the

composition of the groups which responded. Perhaps most significant is

the fact that the 1970 Survey mailing list included a substantial num-
ber of firms known to be users of the public library, while the Meyer-
Rostvold questionnaire was sent to a list of firms compiled as somewhat
representative of the total business community. True, all of those to
whom the Meyer-Rostvold Survey wes sent were included as part of the

1970 mailing list. It is easy to speculate that only those interested
in the library actually took the time to answer the vestionnaires. On
the other hand, receipt of a number of returns from individuals who

professed little or no acquaintance with either library indicates that

this was not necessarily the case. The fact remains that the 1970 clues-
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tionnaire was distributed to provide businessmen an opportunity for

evaluating the library - particularly those who already make some use

of its materials, services, and facilities. Consequently, the mail-

ing list and the resulting response should not be construed as neces-

sarily representative of the entire Economic Community.

1. COMPARING THE TYPE AND SIZE OF THE RESPONDING FIRMS.

One of the important considerations, it seems, in making a

comparison such as this is to determine how comparable the sam-

ples are. A study of Figures XVIII-2 and XVIII-3 show that the

differences are relatively slight.

FIGURE XVIII-2

A COMPARISON OF THE TYPES OF FIRMS INCLUDED IN TIM TWO SURVEYS

0% 20% 40% 60% 80% 100%

Manufacturing

1970 Survey

Meyer-Roetvold

Survey

The 1970 survey showed a higher response from Manufacturers while

Meyer and Rostvold received better participation from Services.

There seems to be no apparent reason for this, except that service

companies appear to be more prevalent in Pasadena, from which
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Mey,?.r and Rostvold receive fifty-five per cent of their response.

This can be compared to the 1970 survey in which only thirty-

eight per cent of the respondents were located in Pasadena.

FIGURE XVIII-3

COMPARISON OF THE SIZE OF FIRMS RESPONDING TO THE TWO SURVEYS
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Meyer-Rostvold
Survey

As Figure XVIII-3 shows, the inze of the responding firms,

in terms of the number of employees, was very similar. The 1970

survey received slightly greater participation from larger firms

and somewhat less from the smaller companies.

2. COMPARISON OF THE FREQUENCY OF USE OF THE LIBRARY

FOR BUSINESS PURPOSES.

One of the areas surveyed by Meyer and Rostvold was the fre-

quency businessmen used the public library for business purposes.9

It seemed desirable to explore this same area in the 1970 survey.

The results are shown in Figure XVIII-4. They make quite clear

that an essential difference existed in the composition of the

respondents for the two surveys: those who replied to the 1970

questionnaire were, comparatively speaking, "users of the li-

brary." Only nine per cent had not used the library for business

purposes during the year, compared to more than four times as

many in the Meyer-Rostvold survey. In fact, seventy-five per
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cent reported using the library three or'more times during the

year as compared to only forty-five per cent of those in the

earlier survey.

FIGURE XVIII-4

A COMPARISON OF THE FREQUENCY OF USE OF

THE PUBLIC LIBRARY FOR BUSINESS PURPOSES
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This difference is hardly surprising in view of the composition

of the mailing list for the 1970 questionnaire which included

those individuals who had been contacted through visitation or

other means.

3. EXTERNAL onamATION SOURCES USED BY BUSINESS AND

INDUSTRY.

One of the interesting and pertinent Meyer-Rostvold find-

ings was the determination of the degree businessnen relied upon

various sources for their information requirements.1° It was
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felt that a repetition of this question in the 1970 survey
would give added dimensions to these findings. A comparison
of the results with tnose of Meyer and Rostvold is shown in
Figure XVIII-5.

As seen in Figure XVIII-5, the information produced by
both surveys is quite similar. In each case the public library
was rated in second place, and in both instances, with more than
fifty per cent of the firms acknowledging their use of this
source for business information. However, the suppliers of
equipment and materials were favored by more firms in the 1970
survey, while the local Chamber of Commerce was given the top
spot in the Meyer-Rostvold survey.

It is notable that there is considerable reliance on govern-
ment agencies for information. It would seem that libraries
might capitalize on this interdependence by emphasizing the
availability of government publications as part of the intrinsic
library collections and services. Similarly, the responses also
indicated that closer cooperation between the public library and
the local ChaMber of Commerce would seem called for to avoid un-
necessary duplication of resources and information services with-
in the community.

sizable number of firms noted seeking information from
academic and special libraries as well as tnrough individual aca-
demic personnel and their laboratories. The Federal government's
Small Business Administration (SBA) also appears to be a source
of information used by a significant number of firms. Several of
the respondents added other sources of information to the list in
the questionnaire, including: trade organizations, trade publi-
cations, professional societies, management associations, spec-
ialized services, private research organizations, and "men in the
same line of business."

By separating the responses according tb type of business
there appears to be some differences in the popularity of the var-
ious information sources. These become apparent in Table XVIII-15
which shows the sources in rank order of preference by kind of
business. Those engaged in Trade and Financial activities reemed
to use fewer different sources than those involved in Service and
Manufacturing. Whether the responding firm was Lmsted in Pomona
or Pasadena seemed to make little difference.

From this response it seems that Manufacturers appear more
dependent upon the public library as a source of business informa-
tion than other types of firms. In each group, the public library,
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FIGURE xVIII-5

A COMPARISON OF THE EXTERNAL INFMUCION SOURCES USED BY
BUSINESS AND Immgmy
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the Chamber of Commerce, suppliers of equipment and materials,
and government agencies rank in the top four. It would seem
that, equipped with such knowledge as this, the public library
should be in a better position to help coordinate information
services within the community, helping it to achieve its ob-
jective of becomifig the first point of contact for the busi-

nessman looking for facts.

TABLE XVIII -16

SOURCES OF INFORMATION USED BY BUSINESS RANKED BY TYPE OF FIRM IN ORDER
OF PREFERENCE

FINANCE SERVICES MANUFACTURINO TRADE

Chamber of Commerce

Public Libraries

Suppliers

Government Agencies

Small Bus. Admin,

Coll, Prof,& Labs.

Academic Libraries

Special Libraries

Other

Suppliers

Chamber of Commerce

government Agene:es

PUblic Libraries

Special Libraries

Academic Libraries

Coll, Prof. & Labs.

Small Bus, Admin.

Other

Public Libraries

Suppliers

Government Agencies

Academie Libraries

Chamber of Commeroe

Suppliers

Chamber of Commerce

Government Agencies

Public 14braries

Coll, Prof,& Labs,

Coll. Prof. & Labs. Small Bus. Admin.

Small Bus. Admin.

Special Libraries

Other

A further analysis of these responses in terms of the size

of the firms shows still another facet of the information seeking

processes. For this analysis the firms were divided intc three

groups: (1) Large firms with 100 or more employees, (2) Medium

sized firms with 11-99 employees, and (3) Small firms with 10

employees or less. The preference expressed for the various

sources of information are shown in rank order in Table XVIII-16.

While the small and large firms seemed to give first preference

to suppliers, the medium sized firms gave the public library top

billing. Small firms gave the public library the number two spot

while the large firms agreed on placing the local Chamber of Com-

merce and government agencies third and fourth. respectively.

Large firms gave academic libraries fourth place.

Special libraries were given greater recognition by large

firms where they ranked fifth rather than eighth as in the case
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of the medium sized and small companies. It is interesting that
the Chamber of Commerce seems to play a more Important role as a
source of information for the medium and small firms than for
those of a larger size, dropping from third position to mixth.
Apparently college professors and laboratories are used L,ore by
firms of a medium size than by either the large or small oompan-
ies. As might be expected, the Small Business Administration is
a more important source of information for the small firms than
for those of a larger size -.though still ranking only fifth.

TABLE XVIII-17

SOURCES OF INFORMATION USED BY BUSINESS RANKED BY SIZE OF FIRM
IN ORDER OF PREFERENCE

LARGE FIRMS
(100 or more employees)

MEDIUM SIZED FIRMS
(11 to 99 employees)

SMALL FIRMS
(10 employees or less)

1. Suppliers

2. Government Agencies

3. Public Libraries

4. Academic Libraries

5. Special Libraries

6. Chamber of Commerce

7. Small Bus. Admin.

8. College Prof. & Labs.

9. Other

1. Public Libraries

2. Supplier

3. Chamber of Commerce

4. Government Agencies

5. College Prof. &Labs.

6. Academic Libraries

7. Small Bus, Admin.

8. Special Libraries

9. Other

1. Suppliers

2. Public Libraries

3. Chamber of Commerce

4. Government Agencies

5. Small Bus, Admin.

6. Academic Libraries

7. College Prof. & Labs.

8. Special Libraries

9. Other

Whereas the location of the responding firm seemed to make
little difference in the choice of information sources so far as
the type of business was concerned, location seems to be more of
a determinant in terms of the size of the firm. Table XVIII-17
attempts to show these contracts.

Suppliers ranked first or second in all size categories.
However, the public library ranged from first for medium sized
firms in Pasadena to fourth place for large companies in the same
city! An even greater difference is seen in the role of the
Chamber of Commerce as an information source. Medium sized firms
in Pomona gave the Chamber of Commerce first place, whereas it
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was accorded fourth place by the large firms and fifth place by
small firms in that city. Small firms, by contrast, gave the
Chamber second place, while the medium sized firms ranked it
fourth, and large firms sixth in Pasadena. While these survey
figures provide no particular reasons to explain these differ-
ences, one might assume that they are derived from local situ-

ations and conditions.

TABLE XVIII -18

SOURCES OF INFORMATION USED BY BUSINESSMEN IN PASADENA AND POMONA

LARGE FIRMS
(100 Employees

or more)

MEDIUM SIZED FIRMS
(11 to 99)
Employees

SMALL FIRMS
(10 Employees

or less)

SOURCES Pas. PPIAL. Pas. Pom. Pas, Pom.

Suppliers 2 2 1 1

Public Libraries 4 3 1 3 3 3

Chamber of Commerce 6 4 4 1 2 5

Governmenb Agencies 2 2 3 4 5 2

Special Libraries 5 6 7 8

Academic Libraries 3 5 6 7 4

Small Business Admin. 8 7 9 6 4 6

College Profs. &Labs. 7 8 5 5

Other 9 9 8 9

4. AWAMENESS OF THE PUBLIC LIBRARY AS A SOURCE FOR
BUSINESS INFORMATION.

Since one of the primary concerns of the Demonstration Pro-
ject was to improve the awareness of businessmen to the public
library as a source for business information, it seems that the
data on this subject in the initial study should be compared
with the results of the 1970 survey. 11 While it would be erron-
eous bp consider that such a thing as "awareness" is a static
situation, by making this comparison it should be possible to
determine whether or not some progress toward the goal of in-
creased awareness has been made. To this end, businessmen were
asked to judge their own degree of awareness using the scale
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employed by Meyer and Rostvold. The results of the two sur-

veys are illustrated in Figure XVIII-6

FIGURE XVIII-6

THE EFFECT OF THE DEMONSTRATION PROJECT ON THE BUSINESSMAN'S

AWARENESS OF ThT PUBLIC LIBRARY'S SERVICES AND FACILITIES
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It seems clear that those who responded to the 1970 ques-

tionnaire were significantly more aware of the public library's

services and facilities than those who had been contacted in

the original study. Since the overlap of respondents between

the two surveys is around twelve per cent, thiu cannot be inter-
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preted as proof that a particular group of people became more
aware of the public library in this period. However, there can

be little doubt that the Demonstration Project must, indeed,
have had some positive effect, assuming that each of the groups
of businessmen responding to the surveys were fairly representa-
tive of the business community.

Table XVIII-17 shows a comparison of the data gathered in
the two studies, analyzed by community. The scores are fairly
close, the largest differential being in the "Very much aware"
category so far as the Meyer-Rostvold survey is concerned, and
in the "Slightly aware" class in the more recent study.

TABLE XVIII -19

A COMPARISON OF THE PASADENA AND POMONA RESPONSES
TO THE QUESTION OF AWARENESS IN TWO SURVEYS

DEGREE OF AWARENESS PASADENA POMONA

Very mach Aware:
Meyer-Rostvold Survey 21% 10%

1970 Survey 32% 31%

Moderately Aware:
Meyer -Rostvold Sarvey 40% 45%

1970 Survey 52% 50%

Slightly Aware:
Meyer-Rostvold Survey 23%

1970 Survey 12% 29%

Unaware:
Meyer-Rostvold Survey 15% 18%

1970 Survey 4% 0%

Did Not Answer:
Meyer-Rostvold Survey 0%

1970 Survey 0% 0%

The 1970 survey shows that the nuber calling themselves "Very

much aware" was three times greater for businessmen in Pomona

than in the previous survey. Those who considered themselves
"Unaware" fell from fifteen per cent to four per cent in Pasa-

dena and from eighteen per cent to zero in Pomona! The number

who were "Moderately aware" increased in both communities just

as the percentage of the "Slightly aware" declined. These

figures point definitely to the existence of a group of business-

men in eadh community considerable more aware of the library
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than was the case before the Demonstration Program began.

Meyer and Rostvold also analyzed the responses to this
question by type of firm. A comparison of the data from
the two surveys is provided in Table XVIII-18.

TABLE XVIII -20

A COMPARISON OF THE DEGREE OF AWARENESS OF LIBRARY SERVICES
AND FACILITIES BASED UPON THE TYPE OF FIRM

RESPONDING TO THE TWO SURVEYS

TYPE OF FIRM
DEGREE OF AWARENESS FINANCE SERVICE TRADE MANUFACTURING

Very Much Aware
Meyer-Rostvold 7% 18% 6% 20%

1970 Survey 20% 30% 67% 30%

Moderately Aware
Meyer-Rostvold 40% 47% 35% 37%
1970 Survey 40% 54% 17% 59%

Slightly Aware
Meyer-Rostvold 20% 21% 35% 29%

1970 Survey 30% 17% 16% 11%

Unaware
Meyer-Rostvold 33% 12% 24% 15%

1970 Survey 10% 0% 0% 0%

No Answer 0% 1% 0% 0%

Since the "degree of awareness" was chosen by each re-
spondent as a personal judgment, there is no external or ob-
jective criteria by which the differences registered in Table
XVIII-18 can be judged. However, there is certainly a defin-
ite shift toward a greater degree of awareness in every type
of firm. Some of the changes are almost dramatic as in the
case of those engaged in Trade: sixty-seven per cent now
claim to be "Very much aware" of the public library compared
to only six per cent of those replying to the Meyer-Rostvold
Survey. The bulk of the respondents in all but the Trade
category still consider themselves "Moderately aware." More-
over, there has been an impressive reduction - almost elimin-
ation - of respondents who consider themselves as "Unaware."
Interestinglye the ten per cent who checked the "Unaware" re-
sponse, were all in the field of Finance - the same type of

business in which the large:at percentage gave a similar answer
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to Meyer and Rostvold! Finance likewise had the lowest per-
centage of respondents in the "Very much aware" classifica-
tion.

I. SOME VOLUNTARY REACTIONS TO THE DEMONSTRATION PROJECT.

In addition to their other responses, the busdnessmen were offer-
ed the opportunity to volunteer their comments abcmt any "outstanding
service your public library has provided your fizmtduring 1970." It
was further suggested that they might indicate what effect such ser-
vices might have had on the firm's "operations, products, marketing,
sales, production, etc."

Almst one-third of the bmsinessmen took this opportunity bo make
some comment, whether in direct response or not. The number was di-
vided equally between Pasadena and Pomona respondents. These comments
ranged from apologetic notes for not having used the library more to
generalized statements. For instance, after expressing appreciation
to certain staff members by namm, one businessman who identified him-
self as an "Employee-Employer Consultant" stated, "With this service I
am much more successful." Among the more specific examples of appre-
ciated services were these:

"B & I representatives very helpful in setting up a small
technical library in the company laboratory."

"The specifications service has been very useful to us in
obtaining government specifications enabling us to bid on

projects.

"A request for information on Smog Control resulted in com-
plete information which we have used for designing equipment
for controlling industrial smog."

"The copies of Military Specifications furnished us has aided
our ccepany in speeding up its reply to requests for quota-
tions and the actual manufacturing of items."

"We found the bibliography on Industrial Lasers compiled by
the library to be most useful."

"Information and recreational films have been very useful to
our company."

"The ability to borrow reference materials without the use of
a personal card has . . . enabled us to scan materials without
having our engineers waste time in traveling out of the office."
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Library reference services have been "beneficial to our mar-
keting and sales efforts."

"Telephone directories have been very helpful.

"Appreciated statistical information supplied on firms and
population."

"Excellent response to question referred to the library on
consumer regulations; library supplied me with bibliography
which was unexpected."

"Business and Industry librarians are cost helpful; gave rapid
service and go beyond what is expected."

"Provided technical information for product development and
patents."

"Your aid in research on topics of special interest on Housing
Codes and Housing Organizations has been very helpful."

"Used microfilm viewer on two occasions. It was convenient and
expedited project which involved data reduction by two individ-
uals for a period of about four hours each."

"Research has been very helpful."

These notes of appreciation seemed to come from every type and
size of firm in fairly proportionate amounts. While they may not be
considered statistically, they serve to add a special note of perti-
nence to the information gathered by the survey. It is noteworthy

that no businessman recorded any adverse comment; the nearest being
the single word, "Negligible," presumably in answer to the effect the
library had had on that particular firm.

J. CONCLUSIONS.

Most of the conclusions to be drawn in this chapter have been in-
cluded as a part of the specific discussion of particular responses.
These comments concern the questionnaire and responses as a whole.

1. THE QUESTIONNAIRE:

The 1970 Survey Questionnaire was designed to provide a
variety of kinds of information. Like all such owibus types
of efforts, some of the questions called for responses which
proved difficult to analyze or evaluate. As always , the results
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are open to different interpretations depending upon defini-

tions of terms, etc. A few of the questions appear now to have

called for overly precise reactions on the part of the business-

man. As sometimes happens, several of the questions produced

responses which in turn give rise to other questions which re-

main unasked and unanswered. These must await some future op-
portunity, tantalizing though they may be. In any case, the

questionnaire appears to have again proven its usefulness as

an information gathering tool.

2. THE RESULTS.

On the whole, this questionnaire survey must be considered

a success, both in helping to evaluate the progress of this

particular Project, and as adding some interesting dimensions

to the existing knowledge of library service to Business and

Industry in these two cosmunities. It is supposed that at least

a part of this knowledge can be considered meaningful beyond the

boundaries of Pasadena, Pomona, the Metropolitan Coopsrative Li-

brary System, and even the State of California. Because of the

clear similarities between the results of the two surveys, a

number of facts seem to be emerging as somewhat stable charac-

teristics, though this needs to be tested further.

There can be no doubt but what the questionnaire's results

point to businessmen who are more aware of public library ser-

vices and facilities. There is evidence of increased usage and

projections of even greater use in the imediate future.

Businessmen identified some of the aspects of the Demon-

stration Project in which they and their firms participated.

There seems to be a positive relationship between some of these

programs and the responses, particularly Business Briefs and

the Visitation Program.

Businessmen seemed more favorably inclined toward the li-

braries' services than their materials or physical facilities.

Reference services, both telephone and "in the library," sees

to be the most used aspect of the Business and Industry Program.

Businessmen indicate that the two libraries are still somewhat

short of consistently providing full and accurate information

in response to their queries. On the other hand, there was

little criticism of the amount of time involved in getting in-

formation - a sign, perhaps, that the additional effort the

staff members have made to improve in this aspect of service

has paid off. Of singular importance is the satisfaction the

two libraries can take in the high standing given "staff atti-

tude," contrary to the frequently-heard criticism of personnel.
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The material resources of the two libraries, although sig-

nificantly augmented during the Demonstration Project, still

lag behind the depth and scope businessmen apparently feel they

must have available. Emphasis must be continued in securing

larger collections of up-to-date materials, with sufficient

copies to give the businessman reasonable assurance that the

book he wants will be available as needed - this, parentheti-

cally, regardless of how technical the subject or how expen-

sive the item!

The elne question concerning the card catalog does little

more than open the clan for many more. In any case, and for

whatever reasons, the usefulness of the library's chief fini-

ing tool falls far short of excellence in terms of its perform-

ance level in the 'ayes of businessmen. This fact, coupled with

the finding that businessmen are less apt to ask a librarian

for assistance in selecting materials, provides sone possible

grounds ar to why patrons, including businessmen, sometimes be-

rate a library for not having titles which are actually on the

shelves. Further studies are needed to determine what remedial

action can or should be taken so far as making improvements on

the card catalog is concerned.

By comparing the findings of the Meyer-Rostvold Survey

with those of the 1970 Survey, an additional mass of interest-

ing and important data emerges. Perhaps most significant is

the consistently improved pattern of awareness reflected in

every aspect of these comparisons. There seems to be no room

for doubting that the Demonstration Project has, indeed, had a

positive affect on the library habits of tne businessmen who

responded to the 1970 Survey!

K. RECONENDATIONS.

Like the conclusions in this chapter, sone of the recomnendations

have been noted earlier in the text. There remains only a few general

recommendations:

1. The results of the questionnaire evaluation appear worthy

of study by both libraries surveyed and others interested
in service to Business and Industry.

2. From time. to time, other questionnaires should be used to
up-date the findings of this survey and further develop

the body of data concerned with library service to the

Economic Community.
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3. When the opportunity presents itself, similar information
should be sought from other libraries and other communi-
ties, thereby providing evidence which can be used to de-
termine the degree to which the findings of this survey
can be considered generally representative of conditions

elseWhere.

POMMES

1Bonn, 9P. cit., pp. 43-44.

220.. PP. 72-73.

3Meyer & Rostvold, OD. cit., PP. 84-85.

4214,1 P. 85.

5See Bonn, op. cit, P. 43, and Meyer & Rostvold, 00. cit., pp. 80-84.

6Bonn1 OD. cit., pp. 1-1o, 73-74.

7Meyer & Rostrold, OD at.. PP. 80, 88-89.

D.11. p. 8o,

32-34.

PP. 2127.

1121.4., pp, 14545. See also pp. 11..14 of this study.
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CHAPTER XIX

IN RETROSPECT: A PUMA EVALUATION

To this point, the evaluation of the Demonstration Project has

been based upon interpretation of available evidence. Every attempt

has been made to keep the reporting and analysis objective. However,

one cannot be invclved in a project of this type over such an extended

period and in such an intense manner without collecting some subjec-

tive opinions which may or may not be entirely supported by the evi-

dence. In today's parlance, I suppose this would be called "gut re-
_

actions."

In any case, this chapter is devoted to the personal views, im-

pressions and judgments of one who had the unique opportunity of

participating in the origins of the Denonstration Project and admin-

istering one of the project libraries during most of the Project per-

iod, followed by the responsibility for evaluating the effects of the

Program: those who are interested only in objective, factual reporting

may wish to skip this chapter. The contents of this chapter are or-

ganized around these basic themes: (1) Aspects of the Demonstration

Project considered most successful, (2) Things which might have been

done better, (3) Major Meyer-Rostvold recommendations which remain un-

tried, and (4) Problem areas: lessons learned - some the hard way.

A. ASPECTS OF THE DENDNSTRATION PROJECT CONSIDERED MOST SUCCESSFUL.

Examination of the evidence as submitted in this study provides

ample basis for declaring the Demonstration Project eminently success-

ful. However, some aspects were blessed with greater accomplishment

than were others.

I. ESTABLISHMENT OF THE BUSINESS INDUSTRY DIV/SION OF THE

PASADENA PUBLIC LIBRARY.

There can be little doubt that the consolidation of appropri-

ate materials and services into a separate Business Industry Divi-

sion within the Pasadena Public Library has been one of the major

accomplishments of the Demonstration Project. Even though this

was not one of the original objectives, its :,:wortance had bean

Implied by Meyer and Rostvold:

Neither of the two libraries has a special room set aside for

business and industry at present, but it is recommended that they try

to do so. A number of respondents also made that suggestIon when
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asked how the library could be of greater service to them. Each
of the library directors is anxious to have such a room (one did
have it before moving to new quarters), but it will require some
shifting of collections, partitions, and staff members to bring
about.

The purpose of such a room would be to create an environment
that would be especially conducive to serving the businessman.
The staff, collection, and equipment that he requirPs would be
present and readily available. The staff would Ise able to con-
centrate and specialise on serving the businessman alone, and
would not be distracted by other demands. The user himself will
welcome relatively uncrowded reader facilities that are designed
with him in mind, and which are not occupied by other kinds of
users stho distract his attention or prevent him from using the
facilities effectively.

Attention should also be given to the intangible item of
"atmosphere." The facilities should reflect the kind of en-
vironment the businesssan wants: quiet, efficient, business-
like, speedy, and competent, yet pleasant and attractive. Part

of the =favorable image we are trying to eradicate has to do
with the inefficient and unattractive kinds of library furnish-
ings and facilities that are still found in too many libraries.

All of this should not be thought of as "pampering" the
businessman beyond what he is entitled to as a library user.
It is Just that his time is so precious that he can't afford
to waste it on unproductive efforts.'

The ability of the Business Industry Division to concen-
trate its efforts on serving businessmen has undoubtedly en-
hanced the image of the library to Business and Industry in
Pasadena. While the general public may use the collections and
call upon the librarians for assistance, the thrust of the-ser-
vice has a singmlar direction which creates the conditions nost
conducive to meeting the specialized needs of businessmen.

2. THE PROGRAM OF VISITATION.

Of all of the innovative programs attempted during the
Demonstration Project, that visitation to Business and Industry
must be considered the most successful. The evidence accumu-
lated in the reports of the Library Representatives and in the
questionnaires returned by businessmen substantiate visitation
as a most effective way to eliminate the "awareness barrier"
which so frequently exists between the public library and the
businessman. As the Library Representatives gained confidence
in their approach and polished their techniques, the effective-
ness of the visits improved. These visits provided opportunity
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for the library to make its resources and services known to

businessmen; at the same time, the library was able to gather

important facts about the information needs of each firm and

to establish liaison with company personnel. The warm recep-

tion accorded the Library Representatives was attested to by

telephone calls and letters of appreciation as well as docu-

mented by increased usage of the library by those visited.

The fact tnat visitation was successful, not only in Pomona

where it received major emphasis, but also in other cities in

Los Angeles County, both large and small, underscored the value

of this technique.

3. BUSINESS BRIEFS.

The need for the public library to maintain some kind of

regular communications with Business and Industry, and the re-

ceptivity of businessmen to direct mailings, was proven by the

success of Business Briefs. The favorable response accorded

this publication has been fully documented in this report.

Suffice it to say that Business Briefs represents one of the

most important products of the Demonstration Project. It stands

as an example worthy of emulation by public libraries elsewhere.
This publication must be given credit for bringing a new aware-

ness of the public library's interest in and ability to serve.

the information needs of Business and Industry.

4. "MINI-BIBS."

The brief booklists, or "Mini-bibs," were well received and

proved to fill a need. Success of these short bibliographies

was due in part to the use of attractive designs and format.

They were also popular because each dealt with a subject of par-

ticulai interest to businessmen And contained reference to var-

ious.types of library materials. These lists should serve as

prototypes for the development of countless others created

around topics of special interest to local businessmen. The ad-

vantages of cooperation were demonstrated in the preparation of

booklists for libraries outside Pomona: the designs of the orig-

inal "mini-bibs" were retained while the contents were adjusted

to reflect the collections of the local library whose name appear-

ed on the published list. Thus, the effort involved in producing

an effective pmblication was shared among a number of libraries

and communities.

5. ROVING COLLECTIONS.

Roving collections are simple things: yet they appear to have

a tremendous potential for improving public library service to
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business and industry. They represent physical evidence of the
library's interest in the information needs of businessmen and,
at the same time, illustrate the kinds of up-to-date resources
available in the public library. In fact, the expanded use of
such roving collections will do much to improve the image of
the library while providing a valuable on-the-spot serviCe.
There is every reason bo believe that this could be one of the
more important contributions of the Demonstration Project.

B. THINGS WHICH MIGHT HAVE BEEN DONE BETTER.

Inevitably, it seems, in a project of this scope and duration,
some things appear to have been less successful than might be hoped.
This is not to be equated with "failure:" perhaps "partial success"
is a more accurate, and certainly a more positive term. There is
a temptation to rationalize why these particular elements somehow
missed the mark. Such rationalization centers on lack of time, en-
ergy, and funds, as well as insufficient foresight and incoaplete
evaluation of progress. Such excuses do not, however, change the fact
that some elements of the program were less successful than others.

1. USE OF THE PUBLIC LIBRARY AS THE FIRST POINT OF CONTACT
FOR BUSINESSMAN.

Throughout their report, Meyer and Postvold emphasized that
the Public Library should becoae the first point of contact for
the businessman seeking information: in fact this was given pri-
ority as the first of the "Rey Recommendations" made by these
authors.2 It was used as the basic objective of the Demonstra-
tion Program proposed by Meyer and Rostvold:

The project is to demonstrate how the public library can operate
as the primary point of :onkact between the economic community and
the information resources held by all types of libraries and re-
lated agencies in the Metropolitan Cooperative Library System.3

While all those working on the Demonstration Project had an under-
standing of this concept, somehow or other it failed to becoae
the focal point of the Program. This is not to say that it was
not discussed or that other elements of the Program were not close-
ly allied to this theme. Perhaps because it was a concept rather
than a substantive activity, staff and public were not made aware
of this overriding purpose. For instance, this theme was not
mentioned in the publicity releases or in the publications issued
as part of the Demonstration Project.
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2. THE PUBLIC INFORMATION PROGRAM.

The importance of a comprehensive Public Information Pro-

gram was emphasized by Meyer and Rostvold and provision was

made in their recommended Demonstration Program for a full time

Public Information Specialist.

One Public Information Specialist, working under the Project

Director Ln a staff capacity, responsible for the whole range of

public imnnmation activities on a System-wide basis, including

the publication and distribution of bulletins and other mailings

to the economic commmnity, and the utilization of mass media.

In the reordering of priorities which occurred when the Demon-

stration period was (.4*. to one year, this positim was elimin-

ated since it appeared that there would be insufficient time

for such a person to develop a successful program. In view of

the fact that the Program eventually spanned two years, this

proved to be an unfortunate decision, regardless of its orig-

inal justification.

Public Information, of course, did receive considerable at-

tention as documented in the foregoing chapters. However, it

lacked the unifying force and consistency which would have been

possible had a properly qualified person been responsible for

this aspect on a full time basis. The Project needed, and

merited - a much more extensive public information program than

it received. For instance, newspaper accounts mere infrequent,

use of radio was negligible, special brochures and other publi-

city items were few in number and limited in distribution,

posters were not developed until very late in the Project period

and then were never distributed beyond Pomona. Equally damaging

is the fact that usable contacts were not made with the media

upon which the continuing Program must depend for publicity.

Most unfortunate was the lack of personnel needed to follow up

the many opportunities volunteered by businessmen such as the

use of house organs, company newsletters, "shopping news" papers,

etc.

Nothing in this commentary should be construed as criticism

of the public information efforts which did occur as a result of

hard work by library staff and Project staff. Criticism, rather,

is reserved for the failure to foresee and provide for the exten-

sive requirements of an effective public information program.

Hopefully, it is a lesson that has been learned. Dependence on

occasional news releases and "word of mouth" publicity to gain

new customers will not suffice. The investment in materials and

staff made by the participating libraries should receive maximum
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use to be justified. This specialized service deserves the
same unqualified commitment of talent and resources business
and industry would devote to marketing a desirable new pro-

duct. While this Demonstration Project certainly gave more
than "lip service" to Public Information, the efforts still
fell short of even the most obvious opportunities.

3. COORDINATION OP THE PROJECT.

In the original Project plans, provision had been made
for a Project Director as recommended by Meyer and Rostvold:

Project Director, working under the Metropolitan Cooperative
Library System Council and headquartered at System Headquarters
in Pasadena, who would be responsible for setting the policies,
initiating the new services, providing general direction and
supervision to other members of the Project, establishing work-
ing cooperative arrangements between public, academic, and spec-
ial libraries, exploring means for continuing financial support,
and furnishing administrative and user-generated reports and re-
commendations to the Systemls Council.5

However, this position was eliminated when the Program was re-
stricted to one year on the theory that the funds could be bet-

ter used. The two library administrators agreed to share the

responsibilities assigned to this position as well as supervise

the Project Staff in their respective libraries. This seemee

reasonable in view of the brevity of the Project, the apparent

lack of any readily available and qualified applicant, the

need to expend a larger portion of the funds for collection

development, etc., and the limited way in which other MCLS li-

braries might be involved in the abbreviated program.

Speaking from the vantage point of experience, the wisdom

of this decision can be questionned. Admittedly, the Project:

did continue for two years rather than being restricted to the

single year originally provided in the grant. On the other hand,

there is reason to believe that more might have been accomplished

even in this short period had there been someone operatin0 at

the Project Director level.

a. Program Coordination.

While the administrators and Project Staff of the two
libraries held occasional meetings to discuss the progress
of the Project, there was little time for more than in-
formal reports and the solving of problems needing immed-

iate attention. /n other words, regular lines of communi-
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cations were not established for the continuous sharing

of ideas and Program results. Each'administrator was de-

pendent upon his own staff for information and recommenda-

tions. Neither the administrator nor the Project Staff

could turn for advice or help bo a person committed to the

Project but not attached to one or the other libraries;

similarly they did not have recourse to a person who could

implement decisions, gather, analyze, and evaluate data

regarding the progress of the Project or make independent

recommendations. By the same token, Project Staff found

themselves somewhat isolated from supervision and having

to share the already limited time and energies of their

respective administrators. Many of the matters which the

Project Staff wanted reviewed - particularly new ideas and

procedural problems - could have readily been cleared by

a Project Director.

Had a Project Director been retained, there would un-

doubtedly have been more "cross-fertilization" of ideas

between the two libraries. Clear evidence that such ideas

were receiving appropriate and timely consideration would

have encouraged further creativity. A Project Director

might _also have facilitated Program implementation and

achieved a more organized approach in both libraries.

Through such efforts more might have been accomplished

with greater effectiveness. Some of the ideas generated

in one library might have been more acceptable in the other

had a "neutral" person been available to evaluate and, if

necessary, modify such suggestions. Each library would

have been far more aware of the progress being made in the

other had a Project Director been available to provide co-

ordination and commmnication.

b. Collection Coordination.

The Project Director might also have been charged with

the responsibility for coordinating the developuent of the

specialized collections in both libraries. Considering

this, the administrators determined that their respective

library's collection needs mere so basic that such mater-

ials as could be acquired as a result of funds provided by

the grant would merely establish core collections. Such

duplication as might occur would be unavoidable. The Pasa-

dena Public Library, due to its role as the headquarters

library for MCLS had a special obligation to build its per-

iodical files. Since the MCLS Union List of Periodicals

provided full information as to the holdings of all member
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libraries, unnecessary duplication of the Pomona collection
could easily be avoided without the help of a Project Di-
rector.

However, as time progressed, and particularly as the
Pasadena collection grew in size and complexity, there was
need for coordination between the Project libraries and
other libraries in MCLS. This was illustrated by the int-
erest taken by such libraries as the Torrance Public Li-
brary in developing special subject fields pertaining to
their own economic community, but having implications
throughout MCLS. Except for such time as might be given
by the administrators, there was no person to provide in-
formation essential to coordination in collection develop-
ment. The Project Director could have evaluated collection
use by businessmen. The coordination of collections with
academic and special libraries, and the construction of the
special tools needed to open these resources to the users
of all libraries mdght also have been promoted.

c. Work with Academic and Special Libraries.

Without a Project Director there was no one person Nfail-

able to coordinate the Project with academic and special li-
braries. While the Project Librarians attempted to do this
within their own regions, these contacts did not produce the
kind of formalized pattern of service Meyer and Rostvold had
predicted. A Project Director could have pursued this im-
portant objective in a thorough and consistent manner de-
signed to get the desired results. Progress would most cer-
tainly have been made in establishing contacts, refining
regulations concerning access, and possibly in forging a work-
able link in the future statewide Technical Information Net-
work. As noted in the preceding paragraph, some initial steps
might also have been made in the coordination of collection
development and preparation of bibliographic tools.

4. EXTENSION OF THE PROJECT INTO MCLS.

Only tentative planning had been made to make the Demonstra-
tion Project System-wide at the time the proposal was sent to the
California State Library in 1969. The one-year limit stipulated
in the original grant seemed to preclude any such extension.
Therefore, when the opportunity arose with the receipt of addi-
tional, though limited, funds in the fall of 1970, it is little
wonder that anything other than an extemporaneous plan could be
formulated. While the experience of the following months seened
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to be exceptionally successful, more could have been done had
there been additional time for planning.

Perhaps the most remarkable fact about this aspect of
the Project was the limited interest expressed by other MCLS
library administrators. Only one quarter of the libraries
indicated a desire to participate - most of the others were
not sufficiently interested to reply to the invitation or to
investigate the proposed program of extension. (Is it possible
that Ehis was a further illustration of the relative lack of
concern public librarians have had for meeting the special
needs of businessmen or their blind confidence that their li-
braries are already performing satisfactorily in this service
category?)

5. GROUP WORK.

As discussed elsewhere in this report, the Library Re-
presentatives found their work with groups to be very produc-
tive. In retrospect, it seems that the two library adminis-
trators might well have foreseen this possibility and, as a
matter of course, made arrangements for presentations to ser-
vice clubs, profes-ional groups, etc., within their communities.
Certainly this kind of programming is not unknown in either
city. This shortcoming vls partially the result of lack of
time as well as the tendency to allow Project personnel a great
deal of independence in developing the Program. By the time.it
became obvious that such meetings would be rewarding, it was
too late. Perhaps this, again, is an instance in which a Pro-
ject Director might have been able to move quickly enough to
achieve successful implementation.

6. TELEFACSIMILE.

The details of the experiment with telefacsimile are con-
tained in the body of this report. Suffice it to say here
that a variety of conditions prevailed which make the conclu-
sions derived from this experiment questionable. While the
objections of staff to the time and effort involved in trans-
mitting and receiving material by this instrumunt seem entire-
ly justified, there remains the fact that these shortcomings
prejudiced staff against using the equipment except in the most
extraordinary cases. The potential of telefacsimile remains.
It deserves a better test than was provided in this experiment.
However, admittedly, such a trial should await the availability
of improved equipment.
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7. EFFECTIVE PROJECT TITLE.

Although many hours were spent in the effort, no Project
title was formulated which gained acceptance in both libraries.
It would seam that this would be an elementary matter and one
basic to the Project's operations. While Pomona finally called
its part of the Program "B & I Info" for lack of a more inspired
title, Pasadena used no particular designation. This failure
complicated the 'preparation of pUblications for the Project and
handicapped the entire Public Information Program. As any busi-
nessman familiar with marketing knows, an attractive product
name is absolutely essential to a successful. sales campaign.
While the term, B & I Info, was used in Pomona, it seemed to'lack
the characteristics required for easy recognition and popularity.
Itlis strongly recommended that libraries continuing this Pro-
gram or developing similar programs elsewhere, give this matter
very serious oamsideration. The proper phrase might well become
a much needed unifying tie. Perhaps the services of profession-
als in the field of marketing should be employed to devise term-
inology which is self-defining and with which Business and In-
dustry can readily identify.

C. MAJOR MEYER AND ROSTVOLD RECOMMENDATIONS WHICH REMAIN UNTRIED.

While the Demonstration Project afforded opportunity to implement
many of the reconunendations of the Meyer-Rostvold study, several major
suggestions remain untried through lack of time, funds, or for other
reasons. On the whole, these remain as valid recommendations and
should be considered in future efforts of this kind.

1. LIAISON ADVISORY COMMITTEE.

One of the EMDS't pertinent recommendations was for the es-
tablishment of a Liaison Advisory Committee in each of the two
cities.

To assist not only with book selection but with many other mat-
ters of policy and practice, it is recommended that a Liaison Ad-
visory Committee be established in each of the two cities. It
would be composed of local businessmen and would have the function
of representing the economic community to the library and vice

versa. It would thus help the public library to frame its program
and actions in accordance with the real needs of the intended
users, and in turn could assist in explaining library programs and
policies to area businessmen. Many useful suggestions on such
topics as the public information program, special services that
are desired, techniques for handling small service charges, etc.,
were obtained from interviewees just in the course of this sur-
vey. 6
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Again, due to the need for concentrating on essentials at
the beginning of the Project and the abbreviated period of time
in which the Project was to be conducted, both administrators
agreed that while such a committee might well be helpful, it
was not essential at the outset. In retrospect, it is possible
.to see that some of the problems encountered might have been
alleviated had such a working committee been available. Be-

sides, the perpetuation of the Program might have been favor-
ably affected b such a group. Certainly, it would have offer-.
ed another source for evaluation.

2. A COMMITTEE OF COOPERATING LIBRARIANS.

Meyer and Rostvold eso recommended the formation of a
Committee of Cooperating Librarians and gave this group a lona
list of possible duties, headed by the overall responsibility
for "developing policies and procedures for increased coopera-
tion and coordination among the various types of libraries."7

Although such committees were discussed, they were not es-
tablished. Shortness of time again played a role. So also did

the changing conditions in the academic and special library
field which placed these libraries and their administrators un-
der unusual pressures complicated by the reduction of budgets.
The idea remains a good one and should be tried.

3. USE OF ACADEMIC AND SPECIAL LIBRARIES BY PUBLIC LIBRARIANS
IN BEHALF OF BUSINESSMEN.

As part of the key recommendation that the public library
become the first point of contact for the businessman in search
of information, Meyer and Rostvold proposed that public librar-
ians use other types of libraries on behalf of such individuals.
It was acknowledged that the effective use of other libraries
would require training and possibly some formalized regulations
regarding access, use of certain materials and resources, etc.
During the course of this Project, no formal steps were taken to
arrive at the kind of extensive used envisioned by Meyer and
Rostvold. Presumably, this might have been the outgrowth, in
part at least, of the activities of the non-existent Committee
of Cocperating Librarians and/or the Project Director. This is
not to say that other libraries were not used; on the contrary,
staff members frequently resorted to both special and academic
libraries in their search for information. However, they pre-
ferred to do this through personnel attached to those libraries.
Again, it would seem that this is a valid recommendation which

merits implementation.

Imp
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4. ASSISTANCE TO FIRMS IN PURCHASING MATERIALS.

One of the services Meyer and Rostvold found to be desired
by some businessmen was the assistance of the public library in
purchasing materials. While librarians have traditionally sup-
plied publication information as a routine part of information
services, the idea of actually ordering books and other items
for individuals is hardly customary. Discussion of this matter
with order librarians and with city finance officers showed
that numerous hurdles would have to be cleared - too many for
implementation within the Project period. As an alternative,
it would seem that libraries should strive to maintain contacts
with appropriate sources such as jobbers in the technical field
and with diStributois of government publications. Referral of
businessmen to these sources would relieve the library of con-
siderable paperwork and eliminate the problems which might other-
wise occur in handling funds from companies and individuals in
the private sector.

D. PROBLEM AREAS: LESSONS LEARNED SOME THE HARD WAY.

A project of this kind provides a unique opportunity as a learning
experience for all who participate. Some of these lessons seem worthy
of notice for those who might find themselves in a similar situation.

1. NEED FOR BETTER INTERNAL COMMUNICATIONS.

Adding something as comprehensive as this Demonstration Pro-
ject to a library already carrying a full program of activity
means that many adjustments must take place. New objectives,
services, and personnel, along with the additional work load, must
be absorbed. This placed a premium on effective internal communi-
cations which fully inform - and consistently kept informed - ALL
staff members, whether directly concerned with the project or not.
In spite of the hours spent in planning each new activity, it was
surprising how difficult it was to keep everyone advised. As a
result, staff members were occasionally tak(mlby surprise by some
new development, a new and more permissive regulation, or a change
in procedure. An administrator contemplating such a Project
should make every attempt to keep the internal communications
lines clear and operative at all times.

2. PROJECTS ARE NOT NECESSARILY "SELF STARTING" OR
"SELF SUSTAINING."

Having secured the necessary funding, and having established
a general plan of operations, one might think that the Project
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would require only intermittent administrative attention. But

such is not the case. Projects are not necessarily "self start-
ing" nor are they "self sustaining." They require continuous
attention including supervision of personnel, evaluation of re-
sults and redirection of energies when necessary. The admin-
istrator must either delegate this task to someone else with
authority commensurate with the responsibility, or be prepared
to take the time required from his own schedule. Special effort
is necessary to overcome the inertia which tends to hamper
launching Projects such as this. Much time and energy can be
spent in attempting to correct the fallout of problems which ac-
company false starts. Again, effective planning and cantinual
participation is essential to assure the Project's success.

3. INVOLVEMENT OF THE LOCAL GOVERNMENT.

Since public libraries are normally a part of a larger unit
of government, it is necessary for the Library Administrator to
become familiar with whatever regulations may have bean estab-
lished for administering federal grant programs at the local
level. Such measures may apply to everything from the handling
of funds to the employment of staff. Depending upon the nature

of the regulations, these may tend to limit the flexibility re-
quired for effective program implementation. Since such regula-
tions will differ from one commmnity to the next, suffice it to
say that the Library Administrator should have a thorough under-

standing of such rules before undertaking a project funded from
outside sources.

4. ADEQUATE TIME FOR PLANNING AND PREPARATION.

Having had the Meyer-Rostvold report in hand, and having
written a Descri4,cion of the Proposed Project, one might wonder
what more could be required in planning. In spite of these

assets, events proved that the Project would have benefited from

a longer period of gestation. In addition, more time was needed

for basic preparations such as the acquisition of materials and

the recruitment and training of staff. A PERI' chart would have

proven extremely valuable had there been time to develop this

management device.

5. CONTINGENCY PLANNING.

Through no fault of its own, the California State Library
was unable to fund the program initially except for one year.
This forced a complete overhaul of the Project, as recorded else-

where in this study. While, in fact, the Project was eventually
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extended to cover two years, this was done piecemeal and with
reduced funds. The accomplishments of the Project, significant
though they may be, are undoubtedly less than would have been
possible had the Program evolved as originally planned. Since
this is not an uncommon hazard, library administrators contem-
plating such projects might do well to make advanced contingency
plans based on possible reductions of both time and funds. Such

preparation might reduce the problems which may occur when such
changes are necessary.

6. LIAISON WITH THE CALIFORNIA STATE LIBRARY.

Throughout the Project, the two Library Administrators found
the California State Library most cooperative. However, in re-
trospect, it seems that all concerned might have benefited had
formal liaison been established, perhaps through one of the State
Library Consultants. Project staff members could have worked
closely with such a person in developing resources and services
along the lines recommended by Bonn in his plan for a "Technical
Information Network." In return, the State Library Representa-
tive could have brought a new awareness of state-wide resources
to those engaged in this Project. The desire of the California
State Library to permit local agencies ccaplete freedom in carry-
ing out the objectives of approved projects is thoroughly under-
stood and appreciated. Nonetheless, the fact remains that parti-
cipation in the form of staff liaison and counsel would have been
valuable.

7. CRITERIA FOR EVALUATION.

When a project such as this is completed, how can you deter-
mine whether or not the objectives have been achieved? Judging

from the fact that many projects never receive a comprehensive
final evaluation, one must assume that participants either equate
the completion of the project with the full attainment of objec-
tives or consider evaluation to be of no importance.

In the case of this Demonstration Project,it was decided
that the implementation of the Meyer-Rostvold recommendations de-
served to be evaluated and the results made available for others
to study. However, questions as to what such an evaluation might
be based upon arose immediately. While some data had been accu-
mulated, it was found that much of it was unusable for a variety
of the usual reasons - incomplete, insufficiently detailed, am-
biguous, etc. Fortunately some time remained and various devices
were inserted to accumulate appropriate data. However, it was
too late to recover some of the statistical information which
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would have been helpful in determining the changes which the
Program may have made in user habits.

This experience documents the need for making reliable
data-gathering devices an integral part of any program which
is to underdo evaluation. Forms for recording statistical in-
formation, carefully designed questionnaires, and other approp-
riate measures, should be structured into the project - prefer-
ably by the person assigned to make the final evaluation. Where
possible, provision should be made for control groups or situ-
ations against which progress can be measured. The possibility
of correlating the findings or the evaluation with those of
other studies should not be overlooked. In many cases there are
definite advantages to establishing the conditions existing be-
fore a project begins so that they can be compared with those
found at the end of the program. Like other elements, evalua-
tion techniques must be flexible and modification must be pos-
sible during the course of the Project to take advantage of
special opportunities or circumvent unforeseen obstacles.

Finally, ample time must be allowed for data reduction,
analysis and interpretation. The thoroughness and reliability
of the evaluation will depend upon both the validity of avail-
able information and the competency of the individual responsible
for the appraisal and its exposition. When completed, the Pro-'
ject evaluation should be published in suitable form both as a
record of achievement and as a vehicle for recommendations to
those interested in similar programs.

E. CONCLUSIONS AND RECOMMENDATIONS.

As noted at the beginning of this chapter, an individual closely
involved in the planning, execution, and evaluation of a Project of
this kind must inevitably arrive at personal judgments which may not
be entirely supported by hard data. Nevertheless, these seem worthy
of expression particularly where they may shed additional light on
the Project's achievements - or lack thereof. Hopefully, some of
these personal findings will be of interest and help to others who may
become involved in extended programs exploring new areas of library
service.
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1Meyer & Rostvold, op. cit., p. 88

2Ibid., P iv.

3Ibid., p. 123.

4Ibid., p. 128.
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8Ibid., p. 120,
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CHAPTER XX

FROM DEMONSTRATION TO APPLICATION - A PROPOSAL FOR CREATING A
PERMANENT BUSINESS AND INDUSTRY PROGRAM AS AN INTEGRAL
FUNCTION OF THE METROPOLITAN COOPERATIVE LIBRARY SYSTEM

The completion of the Demonstration Project marked its arrival at
a crossroad. Depending upon subsequent action, the pilot project can
either (1) result in a new level of public library service to the Econ-
omic Community, or (2) lapse into library history as just one more
promising experiment doomed to perish still-born. A variety of reasons

argue for the continuance of the Program on a new and expanded basis.

It is the purpose of this chapter to present at least one approach to
this objective, namely the conversion pf the Demonstration Project's
most successful elements into a permanent and integral function of the
Metropolitan Cooperative Library System.

In broad outline, the proposal envisions the use of funds from the
Federal Library Services and Construction Act to create and maintain a
separate office within the Metropolitan Cooperative Library System to
carry on the functions of the Program. System staff would be used both
for program coordination and for direct assistance to participating
member libraries. In addition, a strong public information and publi-
cations program would be created and administered'from the System office.
The System's Business and Industry Office would also continue the ex-
perimental program begun during the Demonstration phase, coordinate the
System program with that of the California State Library's "Technical
Information Networe and be responsible for meaningful evaluation of
progress made toward the stated objectives.

A. RATIONALE FOR THE PROPOSAL.

The validity of the proposal to convert the former Demonstration
Project into a full scale and integral function of the Metropolitan Co-
operative Library System is based on a number of facts and conclusions:

1. The evidence gathered and evaluated in this study indicates
that the original premise, namely that the public library
should be the first point of contact for businessmen in
search of information, is valid.

2. The economic community of the Los Angeles metropolitan area
is one of the largest, most technically advanced and sophis-
ticated in the nation, and its information needs ale exten-
sive and largely unserved.
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3. Results of the Demonstration Project show that public li-
braries can break the existing "awareness barrier" of
businessmen providing that they use a variety of techni-
ques and approaches that go beyond those traditionally
employed.

4. Library service to business and industry requires skills,
attitudes, and knowledge characteristic of specialists who
can multiply their effectiveness through programs which
provide opportunity for coordination, consultation, and
direct service.

5. While the highly specialized staff required for an effec-
tive program of library service to the economic community
is beyond the resources of most public libraries, a small
team of experts working from a centralized location can
render valuable assistance in the improvement of such pro-
grams through coordination, in-service training, and di-
rect service.

6. The Metropolitan Cooperative Library System, with its pre-
sent communications and delivery facilities, offers the
structure needed for developing a continuing program of
improved service to the businessmen in the Los Angeles
Metropolitan area.

7. The creation of an office within the Metropolitan Cocpera-
tive Library System as a permanent base for extendilig the
program of improved services to the economic community is
in keeping with the recommendations of both the Meyer-
Rostvold study and the George S. Bonn concept of a Techni-
cal Information Network.

8. Because the nature of the economic community to be serve&
may vary radically from one library to the next, and may
require resources of staff and materials beyond the capa-
bility of the local library, it is essential that spec-
ialized personnel and collections be available at the
System level.

9. The considerable momentum gained during the demonstration
period should be put to use; many doors have been opened
which will close soon unless a continuing effort is made.

10. Having recognized the businessman as a legitimate customer
of library services, public libraries might jeopardize fu-
ture support by failing to indulge in a systematic effort
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to provide materials and services commensurate with the
information needs of business and industry.

B. PROGRAM OBJECTIVES.

A number of objectives appear to be basic to the concept of this

program. These must be modified as new opportunities arise and as ex-

perience dictates.

1. Creation of an office within the Metropolitan Cooperative
Library System which is properly staffed and equipped to
provide the range of services necessary for the achievement
of program objectives.

2. System-wide introduction of the elements proven during the
Demonstration Program to be rost effective in creating a
greater awareness of the public library as the businessman's
first pcdnt of contact for needed information.

3. A major public information program utilizing a wide range of
media and techniques to create a greater awareness of the
library and to increase its use by those engaged in business
and industry.

4. Centralized production of a large variety of publications,
displays, and other items required by the public information

program.

5. In-service training of staff in member liloraries to teach
techniques fci. handling businessmen and their information
requirements, including visitation, interviewing, materials
selection in technical fields, specialized reference work,
library programs for businessmen, etc.

6. Continued development of the material resources needed for
an improved level of service to the economic conununity

through collection evaluation and coordinated materials
selection.

7. Assistance to individual libraries to help determine the
nature of their particular economic community and its in-
formation needs.

8. Direct reference assistance, utilizing the total resources
of the Metropolitan Cooperative Library System as well as
SCAN, BARC, the California State Library, and special and
academic libraries.
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9. Continue the original program of demonstration by imple-
menting the pertinent recommendations of the Meyer-Rostvold
study which remain untried and to experiment with other in-
novations as opportunity provides.

10. Extension of the evaluation of library service to business
and industry by stracturing evaluation capability into
every facet of the program, and by maintaining a program of
both analysis and reporting to provide meaningful data to
enhance further planning and implementation.

C. ORGANIZATION STRUCTURE.

It is proposed that a separate "office" be created within the Met-
ropolitan Cooperative Library System for the development and management
of this program to business and industry. While the Director of the
office would be under the general supervision of the System Administra-
tor, the office would require considerable autonomy. For instance, ap-
propriate full-time staff would be supervised by the office Director,
and a separate budget would be provided for the office and the program.
Probably a special committee of MCLS members representing the libraries
most directly concerned and affected by this program would serve as an
advisory group. In recognition of the importance of this activity, the
chairman of this group might become a regular member of the System's
Administrative Committee.

The specialized nature of the program goals as well as the range
of skills involved separates the activities of this office from other
aspects of System operation. For that matter, so long as nominal con-
tact can be maintained between the System Administrator and the Direc-
tor of this office, it would not be absolutely necessary for the office
to be, housed as a physical part of the present MCLS Headquarters. This

office could reasonably be housed in any member library which had ade-
quate spece and was well located in terms of the program requirements.

The office would be divided into two closely related functions:
(1) library services, and (2) public information. The activities of
the librarians in the office would be directed toward in-service train-
ing, program coordination, collection development, and other facets re-
quiring professional training and experience. The public information
personnel would work closely with the professional staff in using media
to increase the awareness of businessmen to the public library and would
prepare a wide range of supporting publications, exhibits, and aids,
including those needed for in-service training.

D. PERSONNEL REQUIREMENTS OF THE SYSTEM B & I OFFICE.

The first step in the execution of the program would appear to be
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the assemblage of a highly competent staff. Attention should be paid

in each case to recruiting those whose experience and attitude, as
well as skills, seem compatible with the program objectives. While

modification in staff requirements will occur as the program progress-
es, the initial positions might include at least the following:

1. A Business and Industry Office Director. A librarian of
appropriate experience working under the System Administra-
tor to direct the program of improved services to the Econ-

omic Community. In addition to the internal management of
the program, the Office Director would coordinate the

various facets of the program throughout MCLS, including
studies of the business information needs of the economic
community in each library area, assist in the coordination
of collection development, conduct in-service training pro-
grams, supervise the visitation of business and industry,

oversee the public information program, including all pub-

lications, coordinate reference and interlibrary loan work
with special and academic libraries, and provide liaison
with the California State Library and the Technical In-
formation Network.

2. A Business and Industry Specialist. A person at the Senior
Librarian level to assi.sf. the Business and Industry Director
in the fulfillment of program objectives with particular re-
sponsibilities for visitation and serving as a skilled ref-
erence librarian, including service as a "roving reference

librarian" available as needed to make use of collections in
special and academic libraries on behalf of public library .

members of MCLS.

3. A Public Information Specialist. A key member of the pro-

gram team, fully trained and experienced in the utilization

of all media, to be responsible for a public information
program geared to increase the awareness of businessmen of

the public library as the first point of contact for needed
information. Work would include the use of all media and
the publicatioh and distribution of a variety of special
materials like those found useful during the Demonstration
Program such as Business Briefs, the "mini-bibs," posters,

general brochures, etc. The Public Information Specialist
would supervise the duplications staff and direct the de-
sign, preparation, and production of all publications, bro-
chures, bibliographies, posters, audio-visual materials,
displays, etc., used in the program.

4. A Stenographer-Clerk. A highly skilled person capable of
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FIGURE XX-3.

SUGGESTED ORGANIZATIONAL STRUCTURE FOR MCLS BUSINESS AND INDUSTRY OFFICE
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E.

serving in a number of capacities simultaneously, includ-
ing secretary to the division personnel, keeping of neces-
sary records, preparation of copy for duplication, and
various other clarical duties involving business machines
and duplication equipment.

5. A Graphics Artist. A compet.ent artist experienced in a
variety of skills used to design and create the kind of
publications, posters, displays, etc., employed in this pro-
gram. This person must understand the techniques involved
in preparing copy for a wide range of duplication processes
from photography and silk screen to offset and letter press.

6. A Duplications Technician.
able of operating a variety
reproduce it in the form of
etc.

THE PROGRAM IN ACTION.

An experienced individual, cap-
of equipment to prepare copy and
publications, displays, posters,

Although the program must remain flexible and subject to modifica-
tion as implementation proceeds throughout the MCLS, certain activities
seem to emerge a regular functions. These are described below without
attempting to distinguish between them in terms of priority. Hopefully,
progress will be made simultaneously along many fronts as the campaign
proceeds. Through the built-in mechanism of continuous evaluation, it
should be possible to shift emphasis as well as drop old activities and
add new ones with limited stress.

1. CREATING PROFILES OF THE ECONOMIC COMMUNITY.

One of the essential activities will be to assist staff in
the local libraries to understand the nature of the economic com-
munity to which they are responsible. By utilizing the skills and
techniques described in the Meyer-Postvold report and in the Demon-
stration Program, it should be possible to create simple but ac-
curate profiles of local business and industry. Through the study
of such profiles, augmented and up-dated by data gathered through
visitation, the information requirements for business and industry
in each community should be fairly evident.

2. STAFF IN-SERVICE TRAINING.

A necessary part of the Business and Industry Office activity
will be the responsibility for in-service training programs at both
the local library and System levels. These might well begin with
a session for the administrators of participating libraries to ac-
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quaint them with details of the program, the facilities and assist-
ance available through the Business and Industry Office, the plans
for in-service training of staff, importance of collection evalu-
ation and coordinated materials selection, and a review of the ob-
jectives of service to business and industry. A second System work-
shop might be held to introduce the program to the staff repre-
sentative delegated by each library to head this service in their
respective institutions.

Topics for other in-service training programs are almost too
numerous to mention. For instance:

a. Nature of the local Economic Community and the informa-
tion needs of its personnel.

b. Special problems in registration and circulation control,
including the concept of the "company card."

c. Information resources of the System which are of special
interest to businessmen, including the collections of
journals, documents, services, directories, etc., al-
ready existing in System libraries.

d. Techniques for handling the businessnen's request for in-
formation, including analysis, interpretation, search and
use of both the System collections and extra-library re-
sources such as government offices and agencies, profes-
sional societies, business associations, etc.

e. Collection evaluation in the areas of interest to busi-
ness and industry, including books, periodicals, docu-
ments, films, recordings, etc.

f. Techniques of visitation and interviewing.

g. Dialuation criteria and procedures to determine effec-
tiveness of service.

h. Progranming special events in the library for the busi-
nessman such as forums, tours, exhibits, etc.

i. Conducting public information programs, including use of
mass media and material prepared by the library.

j. Developing the special information resources existing in
the area, including special libraries, academic libraries,
institutional libraries, and other centers of information
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such as government offices, Chambers of Commerre, trade
associations, etc.

k. Methods of using local businessmen to assist in collec-
tion and service development, program coordination and
expansion, etc.

1. Review of traditional library rules and regulations to
determine how these affect businessmen and hov they can
be nndified.

3. COLLECTION EVALUATION AND COORDINATED SELECTION OF
MATERIALS.

There should be continuing concern over the system-wide de-
velopment of collections to serve business and industry. The

System Business Office can be helpful in establishing some of the
guidelines which will be helpful to individual libraries. Based
on the proposition that each library should be able to meet the

most frequent needs of the businessman in the same way it does
other segments of the population, the staff of the Business and
Industry Office can assist librarians in each library to evaluate
their existing collections. They can advise on titles which
should be considered, as well as indicate the nature of the hold-
ings of other libraries in various subject fields. By analyzing
demand, this staff should assist the System Council in deterrnin-
ing which libraries should develop greater depth in particular
subjects and types of materials. This activity should play an in-
dispensible role in the total development of the resources avail-
able to meet the challenging information needs of business and
industry within MCLS.

4. PROGRAM OF VISITATION TO BUSINESS AND INDUSTRY.

The staff of the System Business and Industry Office would
be expected to continue the program of visitation to business and
industry begun during the Demonstration Project. Wherever pos-

sible, members of the local library staff should also be trained
in the techniques of visitation and interviewing so as to permit
a much broader application of this primary method of providing
direct contact between members of the Economdc Ccemunity and the
public library. Those chosen to represent the local library
should undergo intensive in-service training and should accompany
the System staff on rounds of visitation to gain a certain depth
of experience before setting off on their own.
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5. REFERENCE ASSISTANCE.

Besides the in-service training of staff to handle the in-
formation needs of businessmen, the Business and Industry Office
librarians may render direct assistance by serving as roving
reference librarians, using the collections of special and aca-
demic libraries as necessary. This function may be particularly
apropos in those situations where a private firm or institution
is willing to have it resources used but is unable to provide
staff time for research. Experience accumulated as "roving li-
brarians" should add a significant new dimension to both of the
staffs' ability to meet the needs of businessmen. Such know-
ledge should also contribute to the further development of re-
sources by unccmering collections which might remain unknown and
unused under normal circumstances.

6. EVALUATION AND REPORTING.

It would be incumbent Loon the System Business and Industry
Office librarians to structure a meaningful method of evaluation
into each of the various programs and experiments. Consistency
in identifying and defining data, as well as in the collection
of such information, is essential to worthwhile evaluation. Sy3-
tematic evaluation and reporting of program results should con-
tribute tangibly to the success of the program. Using this data,
those charged with the responsibility of adminstering the pro-
gram can make better decisions. The System Council can use the
same information when judging the effectiveness of the program
as related to financial needs, suggestions for changes, compar-
ison with other System projects, etc. In addition, such proce-
dures of evaluation and reporting will continue to supply other
libraries and systems with a quantity of pertinent findings
which should find practical application wherever programs of this
type are active or under consideration.

7. EXPERIMENTATION AND INNOVATION.

A substantial number of the recommendations in the Meyer-
Rostvold study were not attempted, for various reasons, during
the Demonstration Project; further suggestions have been made in
this report and by other writers such as Bonn, etc. Therefore,

the System Business and Industry Office should be responsible
for a continuing program of experimentation and innovations en-
listing the assistance of individual libraries as necessary. A

method of evaluation should be built into each of these experi-
ments and the results made a part of the regular activity re-
ports. Through such activities the entire program can be kept
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frssh and imaginative, continually adapting to the changing
nature of the businessman's information needs.

8. THE PUBLIC INFORMATION PROGRAM.

The librarian members of the System Business and Industry
office will assist the Public Information Assistant in the con-
duct of an extensive public information program by supplying
necessary information, frequent briefings on various aspects of
the program, and assistance in obtaining interviews or other
sources of information, etc.

a. The Public Information Assistant will create a direc-
tory of media through which businessmen can be kept
informed of the program, including newspapers, radio
and TV stations, periodicals, company newsletters,
house organs, etc. By establishing and maintaining
contact with the proper representative of each of
these, the Public Information Assistant will, in ef-
fect, create a complex network through which news
stories, feature articles, etc., can be channeled to
businessmen on either a broad or selective basis.

b. The Public Information Assistant will coordinate the
design and production of a variety of publications in
support of the System Business and Industry Office pro-
gram, including Business Brief's, "mini-bibs," general
descriptive brochures, posters, audio-visual aids, dis-
plays and exhibits, etc.

c. The Public Information Assistant will be responsible
for the supervision of the duplications staff, advise
on the procurement of equipment and supplies required
for the public information program in general and the
duplications activity in particular.

d. The Public Information Assistant will explore new ave-
nues of approach to determine the most effective ways
of breaking the "Awareness Barrier" and maximizing the
use of public libraries in the System as the first
point of contact for businessmen in need of informa-
tion.

9. GROUP PRESENTATIONS.

In addition to visiting individuals in various businesses
and industries, the System Business and Industry Office staff will

268

2F /



make presentations to groups in the various library communities.
These may include but not be limited to groups of employees
with-n a particular firm, organizations of businessmen such as

Chambers of Commerce, professional and trade societies, labor
organizations, service clubs, and civic organizations. The
office staff will also train library staff of participating
libraries in the special techniques involved in such group pre-
sentations, including the use of visual aids. With the help of
the Public Information Assistant, appropriate collections of
transparencies, flip charts, and similar aids will be prepared
for use.

10. COLLECTION DEVELOPMENT.

As mentioned earlier, the development of resources will be
a part of the total program. Each library will be encouraged
and assisted in evaluating its respective collections in terms
of the actual information needs of the particular business com-
munity. The goal will be to provide resources at the local
level equal to meeting the more frequent and usual requests,
even though in some instances this may require the purchase and
use of a small number of highly specialized tools. Collections
of greater depth and scope will be developed in strategically
located libraries in conformity with the more advanced needs of
their particular economic communities. Use of the MCLS tele-
type and delivery systems will continue to provide quick access
to such materials for every System library. Particular atten-
tion will be paid to those resource needs which have limited
availability now, such as 16nma films. If the California State
Library continues to maintain its collection of Mil Specs and
standards in Sacramento, the MCLS libraries located in areas
where industry makes heavy use of these may need to acquire, on
a coordinated basis, those standards and specifications needed
most frequently. By compiling union lists of such special re-
sources as standards and specifications, directories, services,
indexes, dictionaries, and handbooks on a System-wide basis,
these resources can be made available to all System libraries.

11. COMMUNICATIONS AND DELIVERY.

It is presumed that initially the present MCLS communica-
tions and delivery system will be adequate for the program ex-
cept that it will be essential to add a telefacsimile machine as
part of the System Business and Industry Office equipment. While
the Demonstration Program indicated that the telefacsimile mach-
ine was much less useful than had been expected, it remains an
essential mechanism for the relatively quick transmission of hard
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copy between distant points. Hopefully, anticipated improve-

ments in the equipment will speed up the process, deliver better

copy, and require less staff time - all at lower per page cost.

In addition to the present delivery service between librar-

ies, the System Business and Industry Office may wish to subsi-

dize messenger service where speed in meeting the businessman's

information needs is most critical. Whether this service is

provided by System employees, by staff of individual libraries,

or through a commercial company would have to be determined by

experimentation.

12. ROVING COLLECTIONS.

-
The success of the roving collections in the Demonstration

Project indicates the desirability of continuing this aspect of

the program - perhaps on some sort of shared basis. The staff

of the System Business and Industry Office can provide assist-

ance in selection of titles, and help in locating the revolving

collections. The cost of purchasing the books might be divided

between the individual library and MCLS, with MCLS purchasing

the display shelving and the library taking care of whatever pro-

cessing might be decided upon. By virtue of System coordination,
the roving collections could have an extended life rotating among

similar types of business or industry in several communities. In

such cases, identification with a particular library could be es-

tablished through use of bookmarks, brochures, or other items

giving the name, address, etc., of the local library. These

roving collections provide both a special service to business and

a particular point of contact which should be fully exploited.

F. FINANCING THE SYSTEM BUSINESS AND INDUSTRY OFFICE.

The establishment and operation of the System Business and Indus-

try Office will require substantial funding. While there may be a

temptation to reduce the program so as to achieve a lower cost, any

such move would seriously jeopardize the results which are presently

anticipated. This is not the kind of program which can be easily con-

tracted beyond certajn limits and still be successful. The level of

activity projected in this chapter appears to be close to what might

best be considered as an irreducible minimum so far as the achievement

of the stated goals is concerned. While other programs could be form-

ulated at lower costs, to attain lesser goals, there is doubt as to

whether such proposals would, in fact, be worth the effort involved.

In the following subsections, each of the major portions of the

budget is described briefly. The sample budget covering the first
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three years of the program is presented as Table XX-1, after which
there is a brief discussion of the tbtal budget. and how it might be
financed.

1. PERSONNEL.

The personnel budget covers a staff consisting of six full-
time positions, two of which are librarians and four concerned
with public information and the duplications processes. Based on
previous experience, it appears that a "team" composed of these
positions would be well balanced and productive. It has been

assumed that the senior stenographer-clerk will serve both as
secretary tb the staff and assist in the preparation of copy and
other phases of duplications. The specifications for these posi-
tions must be carefully written and fully qualified people selec-
ted whose past experience is indicative of their Ability to work
harmoniously and creatively under pressure with a minimum of

supervision. The salaries shown in the budget have been selected
from comparable levels of positions in the Pasadena Public Library
salary schedule for 1971-72. The first year's salary is predi-
cated on entrance at the first step and achievement of the second
step for the second half of the year. A five per cent increase
has been written into the second year salaries, plus the customary
increase to the next step in the salary scale. The third year

assumes achievement of the fourth step of the salary scale for all
personnel, but no additional increases.

2. OPERATIONS.

The operations portion of the budget contains those items
which are necessary for the various activities. A sum of $2,000

has been included as "rent" should it be necessaay for the System
to provide at least token compensation to the host library for
housing and utilities. Based on a thousand square foot area, this

amounts to only $2.00 per foot per year.

Since the two librarians, and to a somewhat lesser estent,
the Public Information Specialist, will be traveling a great deal,

a substantial amount has been inserted for car allowance and

travel as well as for meetings, workshops, and conferences. The
supply budget must be large to provide necessary materials for the
duplications program - particularly for paper. By submitting the
year's pxojected paper needs to several wholesale suppliers for
quotation, a substantial savings can be attained, however. The
other sums are fairly nominal. The postage item covers postage,

express, etc., for the office only; individual libraries would be
expected to finance the various mailings of Business Brief's, bro-

chures, etc., from their own budgets.
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Experience may require the addition of other items in the
operations budget and the modification of those presented here.
However, these appear to cover the most essential requirements.

3. EQUIPMENT AND FURNITURE.

Equipment and furniture must be provided for both the gen-
eral office operations and for the duplications program. These

are grouped separately in the Sample Budget.

Since the thrust of the proposed System Business & Industry
Office program involves a concentrated public infanmation effort,
it is necessary to build a capacity for duplications equal to the
projected need. A sizable investment in equipment seems justi-
fied in view of the need for flexibility in scheduling publica-
tions and in the spiraling costs of commercial printing. Many of

the contemplated publications must be produced in small quanti-
ties and should bear the name of the individual library. Such

"tailor made" short-run items become almost prohibitively expen-
sive if done by commercial printers, and long delays result be-
cause of the need to wait for more extensive jobs.

The importance of producing "professional" appearing copy
seems manifest in the reception bus.inessmen accorded materials ,
distributed during the Demonstration Program. These publications
must compete with the myriad of other printed items uthich cross
the businessman's desk. Good equipment with maximum production
latitude is requisite to the preparation of items which will pro-
ject the desired"new library image" and successfully compete for
the businessman's limited time. Mimeographs, spirit duplicators,
and similar equipment, common to libraries, are unacceptable since
they are incapable of producing the sophisticated publications
which have proven vital to the program.

The Sample Budget includes money for the purchase of the
equipment essential to establishing and operating a small dupli-
cations shop which has the capability to produce the dkNsired range
of materials. Before purchasing this equipment, an individual ex-
perienced in duplications work and famdliar with the various ma-
chines on the market should be asked to evaluate each of the items
and establish the particular models best suited for the job. Ju-

dicious use of leased equipment and purchase of properly recondi-
tioned used machines would reduce the initial costs. However,

such economies mightbe more than offset by increased outaays for
repairs and lost pxoduction time through breakdowns.

The equipment projected includes:
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a. An offset duplications machine capable of handling
sheets of paper 11" x 17" with large capacity chain
feed. The size is predicated both on the publica-
tion of Business Briefs in its present convenient for-
mat and maximizing the cost differential found in
larger paper sizes.

b. A type compositor such as the IBM Compositor which
permits the use of a variety of type styles, pro-
duces professional copy, while increasing the number
of characters per line for further economy.

c. A photo plate maker essential to the offset produc-
tion process. If this eauipment is not purchased or
leased, the offset plates will have to be made by a
commercial firm, reducing the efficiency and flexi-
bility of the duplications program and increasing
operational costs.

d. A folding machine capable of handling the 11" x 17"
sheets used in Business Briefs, as well as making
folds in smaller products such as the "mini bibs,"
general brochures, etc. The quantities involved make
hand folding impossibly expensive.

e. An electric motor driven paper cutter which can handle
sheets measuring at least 17" x 22", thus permitting
further savings in paper; must be able to cut quanti-
ties of a ream or more with precision.

f. A sign-making machine for poster wcak such as the
"Showcard" mkt-whine, complete with a wide variety of
type fonts, type racks, etc. Not only will this equip-
ment be useful in creating the posters needed in the
program, but will also be helpful for producing signs,
"headlines" for production pieces, etc.

g. The machine tables needed for each piece of equipment,
and work tables, including drawing boards, drafting
arm, "light table" for the artist, etc.

h. Storage cabinets and shelving for supplies, etc.

Once the duplications equipment has become operational and the
initial System Business and Industry Office demand for publica-
tions has been met, some consideration naght be given to using
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this facility for all MCLS publications on an established prior-

ity basis. If necessary, an additional equipment operator, and

perhaps other part-time staff, could be added to use the equip-

ment beyond the period of a single work shift, thereby permit-

ting the System of receive the maximum from its investment. This

would unquestionably permit an expanded System publications pro-

gram, including catalogs, brochures, booklists, manuals, reports,

and monographs, as well as posters, signs for workshops, etc.

Multiple use of the duplications facility would, of course, re-
quire careful scheduling to assure that all priorities are prop-

erly met.

4. RESOURCES.

Unlike most programs which place heavy emphasis upon re-
sources, this proposal assumes that once a particular level has

been established, both the individual libraries and the System

will accept the responsibility for maintaining and expending the

material resources. The Sample Budget, then, is primarily con-
cerned with the attainment of a given level of resources within

a two-year period, followed by nominal maintenance of certain

aspects of the collections such as services and directories.

a. The Sample Budget provides for: (1) imprcving the core

collections of business and industry materials in each
library, bringing it to a certain level in regard to

the needs of its pdblic; (2) substantial expansion of
pertinent materials in a selected group of three to
five libraries which must bear the weight of System
requests. Careful coordination and selection are nec-

essary here.

b. The periodical resources of the System will be expanded
through a coordinated plan so that at least one copy of

every periodical indexed in Business Periodicals and

most of the titles in the Applied 'Science amd Technol-

ogy Index will be available in at least one of the System

libraries. Holdings of titles in the Engimering Index

and in the Biological =1 Agricultural Index would also

be increased.

c. Money would be provided to maintain and expand the col-

lection of directories and services established during

the Demonstration Project.

d. An addition of pertinent films to the System filmcollec-
tioa would be made in such subjects as industrial safety,
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plant and store security, sales and marketing, per-
sonnel work, etc.

e. About fifty "roving collections" would be funded
with half the cost borne by the libraries which will
place the collections in local business or industry.
Once established, it is proposed that each library
continue the addition of new titles to keep the col-
lections fresh. Assuming the success of the "roving
collections" in the initial year, small amounts
would be appropriated for establishing more such
collections on a fifty-fifty basis in the following
years of the program.

Fitting within the parameters of the foregoing description,
a Sample Budget has been prepared as Table XX-1. Note that the
total expenditures are somewhat less the second year and a fur-
ther drop is shown for the third year. Depending on prices and
program choices, it is assumed that the third year's budget
would be indicative of the annual cost for succeeding years.

5. THE TOTAL BUDGET.

The budget for the first year of the program is about 1.7%
of the total amount of money budgeted by the library members of
MCLS during 1970-71 according to News Notes of California Li-
braries. The third year total drops to slightly more than one
per cent, or about 8.3 cents per capita.

6. FUNDING SOURCES.

Due to the current retrenchment of library budgets in view
of the public reaction against higher taxes for local services,
it seems that the most likely source of financial support needed
to launch the System Business and Industry Office would be a
grant from the Federal Library Services and Construction Act.
However, since this program should be sustained as a regular and
continuing part of System activity, a plan should be agreed upon
which would gradually transfer at least a part of the costs to
the local level. This absorption might be accomplished through
a formula providing for contributions from three sources: (1)

individual libraries, (2) MCLS, and (3) business and industry.
A three-way split would make it necessary for each library to
contribute something like one-third of one per cent of its current
budget which would range in amounts from about $300.00 to more
than $4,000.00. Those who feel that the lack of large commercial
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TABLE XX-1

SAMPLE BUDGET FOR ESTABLISHING AND OPERATING THE PROPOSED SYSTEM B &I OFFICE

ITEM FIRST YEAR SECOND YEAR THIRD YEAR

PERSONNEL:

Coordinating Librarian $13,128 $14,88o $15,588

Program Librarian 10,482 11,880 12,444

Public Information Specialist 11,874 13,464 14,100

Senior Steno Clerk 7,584 8,592 9,000

Graphics Artist 7,434 8,436 8,832

Duplications Technician 6,810 7,728 8,088

Fringe Benefits (est. 17%) 9,743 11,047 11,569

Personnel Subtotals $67,055 $76,027 $79,621

OPERATIONS:

Rent 2,000 2,000 2,000

Postage 300 300 300

Telephone 600 600 600

Equipment Maintenance 500 500 500

Meetings, workshops, conferences 900 900 900

Travel and Car Allowances 3,000 3,000 3,000

Supplies 4,750 4,750 4,750

Operations Subtotals 12,650 12,650 12,650

EQUIPMENT AND FIBUfrrURE:

Office: (Desks, filing cabi-
nets, chairs, typewriters,
adding machine, etc.) 3,290 MM MMM

Duplications: (Compositor,
Offset Duplicator, photo
plate maker, folding ma-
chine, sign making machine,
paper cutter, work tables,
machine tables, storage
cabinets, etc.) 22,125 MMM =Md.,

Furniture &Equipment
Subtotals 25,415 0 0

RESOURCES:
Services and Directories 7,000 6,300 5,670

Periodicals 3,500 30150 2,835

Books 30,000 15,000 5,000

Books for Roving Collections
(Matched on 50-50 basis by
local funds) 5,000 2,500 2,500

Films 10,000 5,000 2,500

Resources Subtotals 55,500 31,950 18,505

TOTALS $160,620 $121,027 010,776
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areas or numerous industries within their service areas would
mean that they have little to gain from such participation should
be reminded of the mobile characteristics of the population. Al-

though a given community may indeed have few industries or large
businesses, it still serves as a residential center housing num-
bers of people engaged in business and industry elsewhere. These
individuals have a right to expect service of this kind from the
local library if it is given System-wide.

Evidence gathered during the Demonstration Program suggests
that some financial support can be sought from the Economic Com-
munity providing this is considered consistent with the desired
concept of the free public library. Subscriptions to Business
Brief's is one possibility, along with transaction charges for ex-
tensive literature searching, difficult reference questions, di-
rect door-to-door delivery, etc. - in other words, those servires
which are clearly over and above those normally provided to all
customers by the library. Some grants might also be sought from
large firms which have funds for honoring such requests. However,
it would seem that any attempt to obtain funding fram such pri-
vate sources should await the completion of at least two full
years of work by the System Business and Industry Office, and,
hopefully, the attainment of a more prosperous economy.

The diversion of System funds to the System Business and In-
dustry Office would, of course, be accomplished through action of
the System Council and would depend upon larger allocations of
funds undfJr the State Public Library Servic.es Act "per capita"
provisior. If the continuing budget amounted to something in the
neighbornood of $100,000.00, the System's contribution, based on
a three-way split of costs, would be equivalent to About three
cents per capita. To avoid curtailment of the present System
programs, a substantial increase in per capita grants from the
State would have to be achieved.

Admittedly, financing beyond the initial period will require
careful planning, and perhaps some sacrifices by member libraries.
On the other hand, this program should make achievements possible
which would otherwise remain beyond the reach of individual li-
braries. Libraries stand to gain recognition and appreciation
from the very segment of the community which is in the most stra-
tegic position to provide meaningful support of the local library.
For these reasons, financial planning should be an integral part
of the planning, management, and evaluation of the System Busi-
ness and Industry Office.
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G. PROJECT CALENDAR.

The scope and complexity of estdblishing and operating the System

Business and Industry Office merits the careful budgeting of time.

Without becoming rigid, it would seem that a schedule should be de-

vised to allocate blocks of time needed for various phases of the pro-

gram. Many projects appear to have suffered from lack of preparation

and objectives have not been reached because time was omitted as a

factor in planning and execution. Those responsible for the organiza-

tion of the System Business and Industry Office and its subsequent
activities should considPr time as important an ingredient as money,
staff, and resources. In the following paragraphs a general scheme
has been outlined which could form the basis for a much more detailed

schedule. Obviously, any such "time-line" must be frequently reviewed
and revised since execution is conditioned by a wide variety of cir-

cumstances and factors.

Generally speaking, the first three years can be divided into

three major periods:

1. The first year should be one of organization and prepara-
tion.

2. The second year would be devoted to initiating and develop-

ing the various programs.

3. The third year would be the first year in which all of the

facets of the program would be fully operative throughout

the System

Using this basic outline for guidance, a schedule such as that shown in

Figure XX-1 can be drawn for each of the three years. The following

paragraphs suggest the logical progression of implementation; most ac-

tivities, once begun, will continue concurrently as others are added.

I. THE FIRST YEAR.

The first year, which would begin after funds became avail-

able for expenditure, must be devoted to creating a sound founda-

tion on which the long term program can be built. While some of

the specific activities can be inaugurated during this period,

emphasis should be placed on the planning and structuring of the

project. This twelve-month period shoulcl be subdivided into sev-

eral segments, each with its own areas of concentrated effort.

The following schedule for this first year suggests itself.
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FIGURE XX -2

SCHEDULE FOR IMPLEMENTING THE SYSTEM BUSINESS AND INDUSTRY OFFICE PROGRAM
DURING THE FIRST THREE YEARS

FIRST

YEAR

SECOND

YEAR

THIRD

YEAR

Create System Business and Industry Office including
staffing, equipping, training, and organization for
initial operations.

Begin work in system libraries: profile of economic communi-
ties; collection evaluation; coordinate selection; estab-
lish criteria for program evaluation and reporting.

In-service training, building of resources, initiation of
visitation and "roving libraries," accelerated public in-
formation and publications program.

Full implementation of all program activities, including
intensified public information program, extended list of
publications, and experimentation with previously un-

tried ideas.

First full year of operations with opportunity for making
adjustments to program; analyzing the resource levels of
each library; mobilizing support of businessmen for further
strengthening of collections and services; evaluating pro-
gress made in three years; determination of objectives and
planning for the continuation of the program in succeeding

years.

Periods of evaluation and reporting.
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a. The First Six Months.

The first six months should be devoted to the creation,
staffing, organization and initial operations of the System
Business and Industry Office. This would include:

i. Determination of System office location.

ii. Recruitment of staff.

iii. Basic training of staff, including visits to member
libraries, indoctrination into other System opera-
tions and goals.

iv. Analysis of equipment needs and purchase of furni-
ture and equipment.

v. Determination of criteria and techniques for eval-
uating and reporting program activities.

vi. Writing and publication of Business Brief's.

vii. Design and production of basic literature.

viii. Assembling information on media to be used in public
information campaign.

b. The Third Quarter.

During the third quarter, emphasis would shift to work
with member libraries, including:

i. Structuring a profile of each economic community.

ii. Assistance in evaluation of collections.

iii. Planning for development of collections through co-
ordinated selection.

iv. Detemination of the structure of the B and I Infor-
mation Network, including the selection of those li-
braries which will maintain subject specialties.

v. Production of the first in an expanded series of
"mini bibs" based on the resources of each library
as well as some which reflect the total collections
of the System.
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vi. Preparation of initial publicity to appear in a
variety of media, coinciding with the launching
of various phases of activity.

vii. Selection of films in business and industry sub-
jects for System film collection.

b. The Fourth Quarter.

The fourth quarter of the year should continue the ef-
fort at the local library level while shifting attention
from resources to staff and program activities, including:

i. In-service training programs for both administrators
and staff.

ii. Initiation of the visitation program to selected key
businesses and industries.

iii. Formation of "roving collections" and selection of
the first group to receive these in each community.

iv. Intensification of the public information program.

v. Evaluation of progress made toward Objectives.

vi. Reporting, with evaluations and recommendations, to
MCLS Council.

2. THE SECOND YEAR.

The thrust of the second year should be toward the full im-
plementation of all program facets. The exact order in which this
will occur must be determined by experience tempered by existing
conditions and opportunities. However, during the year, at least
the following should occur:

a. A full scale public information program should be in oper-
ation using all media including company newsletters, house
organs, radio, television, newspapers, etc.

b. The range of publications issued by the System B and I

Office should be expanded and the list of recipients ex-
tended.

c. The visitation program should move forward in each commun-
ity with System B and I Office staff providing training
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and support to local library staff members who assume
the responsibility for the continuing effort.

d. In-service training programs should continue as needed
to refine techniques and provide means of coordinating
the development of various program activities.

e. Collection evaluation and development must be continued
and the techniques forcoordinated selection oerfected.

f. Toward the end of the second year, the progress made
toward program goals should be evaluated and recommenda-
tions based on tha first two years prepared for MCLS
Council review and action.

3. THE THIRD YEAR.

The full momentum of the project should be evident during the
third year of operation which would be marked by further experi-
mentation and evaluation.

a. Opportunity should be provided for testing new ideas and
for modification of on-going activities based upon ex-
perience of the previous period.

b. The comprehensive public information program should be
yielding positive results in the form of increased use
of library resources by businessmen.

c. Methods for evaluating usage and procedures for keeping
resources in line with the needs of Business and Indus-
try must be practiced.

d. System staff should be used by administrators to assist
in evaluation, trouble shooting, resource development,
staff training, etc.

e. The pdalications program should be evaluated, up-dated
and expanded to meet current demand and opportunity.

f. During the final quarter of the year, the entire program
should be carefully analyzed and evaluated for the pur-
pose of preparing objectives and plans for succeeding
years.

g. Before the end of the third year the System Council
should review the recommendations for a continued program
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and adopt a plan conforming to the needs of the econ-
omic community supporting MCLS.

h. Methods for mobilizing businessmen to support the
budgets required for funding a continued program of
improved service must be devised, tested and imple-
mented.

This outline of the major steps to be taken during the first
three years should be used only as the basis for a much more ex-
tensive schedule which can be used as a guide to the achievement
of particular objectives. Without such a schedule, the program
would probably fail to fully utilize the projected staff and re-
sources in the achievement of program goals.

H. STATEWIDE SIGNIFICANCE OF THE SYSTEM BUSINESS AND INDUSTRY
OFFICE AND PROGRAM.

The establishment and operation of the proposed MCLS System B
and I Office, and the achievement of the program objectives has clear -
cut significance for libraries throughout the state. It provides an
actual demonstration of the first phase in the creation of the "Tech-
nical Information Network" reconaended by George S. Bonn and carries
forward the recommendations of the Meyer-Rostvold study. For the first
time, businessmen throughout an area served by a cooperative library
system will be provided the opportunity to use a vastly improved level
of resources and services. The comprehensive public information program
aimed at elindnating the present "awareness barrier" and encouraging
businessmen to use the public library as the first point of contact in
their search for information will also be the first of its kind. The
experiments conducted as part of the program, as well as the patterns
established in achieving the project goals, will serve as guidelines
to other systems, minimizing costly guesswork, inefficiency, and dis-
illusionment which might occur if the desired Technical Information Net-
work was left to piecemeal experimentation and construction. The les-
sons learned in collection development, coordinated selection, in-
service training, and other activities requiring interlibrary coopera-
tion should have application in every cooperative library system. The
priority placed on building evaluation and reporting into the essential
structure of the program should prove the value of such techniques. A
study of these techniques will, in turn, provide guidelis for making
such procedures a standard part of other programs. Finally, the im-
proved relations between the public library and thci Economic Community
is expected to result in greater support for public libraries and for
cooperative library systems in Caaifornia.
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APPENDIX I

PROJECT DESCRIPTION

OBJECTIVES

The major objective of this project is to initiate total library service to

the economic community embraced by the Metropolitan Cooperative Library System

through the implementation of the recommendation contained in the study: "THE

LIBRARY AND THE ECONOMIC COMMUNITY," prepared by Mr. Robert S. Meyer and Dr.

Gerhard Rostvold under Title I funds during 1968-1969.

The project is to demonstrate how the public library can operate as the pri-

mary point of contact between the economic commnity and the information resources

held by all types of libraries and related agencies in the Metropolitan Coopera-

tive Library System. The particular needs of the economic community are defined
by market analysis in the base study and attention has been called to the singular

tnfommation needs and behavioral patterns of inclividuals in the economic community.

The lack of such service at present and the general inadequacy of tnformational

resources used by the economic community is documented in the Meyer-Rostvold study

as well as in the earlier report, Technical Information for California Business

and Industry: A Report to the California State Library, by George S. Bonn, 1966.

Fundamental to this project is the requirement for close cooperation and
active support of all information sources in the service area. The Los Angeles,

area is rich in academic and special library resources but members of the econ-

omic community frequently are unaware of such sources of information or may have

difficulty in gaining access. Therefore, a primary objective will be to gain

necessary access through various means such as voluntary cooperation between types

of libraries, exchanges of services or areas of resnonsibility and, where neces-

sary, through agreements or contracts. The new Southern California Answering Net-

work emanating from the Los Angeles Public Library should prove to be an addition-

al factor in the potential success of the project because, as noted in the Meyer-

Rostvold study, members of the economic community seem quite conscious of that

library's resources and make use of them when possible.

A special objective will be to develop and enrich the existing services and
colientions, particularly in the Pasadena and Pomona Public Libraries, to serve

as strong subject specialty libraries for the Metropolitan Cooperative Library

System. These libraries have previously recognized the need for improved ser-
vice to the economic community and have devoted substantial sums of funds to the

purchase of basic materials.

Still another objective is based upon the fact that the Meyer-Rostvold study

confirmed the theory expressed in the Bonn study, among others, that a major ob-
stacle to public library use by businessmen is their lack of awareness of the
public library's desire or ability to be of service to them. The Meyer-Rostvold

study also revealed a clear relationship between a person's degree of awareness
of such services and the amount o2 use he makes of them. Therefore, an inten-

sified public information program designed to increase the community's awareness
of the services will be conducted to test various meclia and methods to determine

1.
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the most effective way, or ways, of encouraging the economic community to use
specialized collections and services.

An attempt will also be made to identify specific subjects which merit further

research and analysis. It is further anticipated that the project will initiate

numerous innovations, some of which are described below. Periodic evaluation of

the project is planned to provide a basis for continuing reinforcement and im-
provement of the initial service. It should be recognized that this user-orient-
ed demonstration project provides a significant departure from the more conven-
tional single library programs.

Because of its scope and potential, there is every reason to believe that
the initial project will be but a first step in the evolution of a unique and
much needed service which can be adopted by other library systems in the State.
In a number of instances, leaders in the economic community indicated to the
Meyer-Rostvold study team that there was a possibility of private sector provid-
ing financial support for a continuing program.

The direct result of this project should be the broadening of the visible
role of the public library and the direct identification of the public library
as an integral part of the support service required by the economic community.
The specialized collections of the two libraries will be measurably improved
and more experienced staff will be available for continuing service to the eco-
nomic community. Numerous innovations will have been tested and, in all proba-
bility, new patterns of services will have evolved, including a greater cooper-
ation between various types of libraries. In this manner, the public library
will become recognized as a viable and motivating force in the growth and ex-
pansion of the area's economic base.

DESCRIPTION OF THE PROJECT

To carry out these objectives, the proposed project will utilize the Metro-
politan Cooperative Library System's headquarters as a focal point of operations.
The System's teletype network and delivery system will be fully utilized. Be-

cause of the nature of the communities it has been decided that the Pasadena
Public Library will concentrate on the development of materials and services
needed primarily by the financial, retail trade, and service sectors of the eco-
nomic communities. The Pomona Public Library will focus its attention on the
development of collections and services devoted to the industrial and manufac-
turing sector. This division of labor corresponds with the respective economic
communities described in the Meyer-Rostvold study. (Because of this specializa-

tion the Pasadena and Pomona Public Libraries will continue to serve as strong
subject resource libraries for the Metropolitan Cooperative Library System fol-
lowing the demonstration phase.)

In building the collectionn in the two libraries, primary attention will be
given the addition of specialized services, seriaas and Periodicals related to

the economic community. Appropriate monographic material will also be added to

keep the collections current in respect to the areas of concentration. Every

effort will be made to avoid unnecessary duplication between the two libraries,
and wherever possible, existing collections in other libraries or related agen-
cies will be utilized as, for instance, in the case of military specifications,
patents and standards. This will eliminate the cost not only of materials, but
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also of the shelving and staff required for upkeep. Where relevant, material in
microfilm will be preferred to bulky collections. To utilize the microfilm mater-
ials, appropriate reader-printer equipment will be purchased by the Pasadena and

Pomona Public Libraries.

The operation of the special service anticipates that at the outset the bulk
of the reference questions, subject requests, and materials requests will coma
from the economic communities of Pasadena and Pomona where initial publicity and

programming will be concentrated. However, all members of the Metropolitan Co-

operative Library System will benefit since they may refer appropriate requests

to these two libraries also. Regardless of point of origin, those requests which
cannot be answered within the enlarged resources of the System will be forwarded

in a structured manner to the subject network composed of the Southern California
Answering Network at the Los Angeles Public Library and the other cooperating
academic and special libraries in the metropolitan area. Emphasis will be placed

upon quick and thorough resmnse regardless of source.

A unique aspect of the project will be to test various methods of quick re-
sponse between the library and individual businesses. This will utilize the

existing teletype services and delivery system and will be further enhanced by
a trial program using leased facsimile transmission equipment. Two such instru-

ments will be installed - one in the Pomona Public Library and one in the Pasa-
dena Public Library - so that hard copy can be quickly and accurately tranmmitted,
thereby strengthening the development of collections which do not duplicate one
another. At least one other facsimile machine will be located on the premises of
a firm where there is indication of intensive use of library materials. Depend-

ing upon the success of this initial venture, this piece of equipment may be moved
from one firm to another so as to provide a limited profile of need and accepta-
bility. This E.hould help answer the frequently raised question as to how rapid
service mast be if it is to meet the needs of the businessman.

Local messenger delivery service will also be instituted in the two commun-
ities to provide for pickup and delivery of library materials used by the econo-

mic community. This is in response to the expression of interest in such service

revealed by the Meyer-Rostvold study.

The Pasadena Public Library and the Pomona Public Library will each be pro-
vided with a specialist in the field of service to the economic community to do
field work in the business community as well as assist present library staff
members in the selection of appropriate materials and in the answering of requests.
The efforts of these two librarians will be coordinated by a Project Director head-
quartered at Metropolitan CooPerative Library System headquarters in Pasadena. The
Project Director will also make periodic analysis of the program and submit to the

Metropolitan Cooperative Library System Council appropriate recommendations.

Because of the added load of reference work anticipated, a reference librarian
will be supplied both the Pasadena and Pomona Public Libraries. While other ap-

propriate members of these library staffs will assist, the primary burden will

rest upon these two particular reference librarians.

The implementation of the proposed project will obviously create new patterns

of service which should have value and be adaptable throughout the State as part

of the development of public library service. The success of the project will in

part rely upon interlibrary cooperation. The Meyer-Rostvold report indicates an

armremess and desire for this cooperation in all types of libraries. While the
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mechanics need to be worked out in each instance, there have been preliminary
pledges of support and willingness to find solutions to the problems relating
to access. In essence, the project will create a type of service network which
should have implications for the entire State and Nation.

PUBLIC INTEREST AND FUTURE SUPPORT

The Meyer-Rostvold study team has noted the great interest expressed on behalf
of the economic community. There was close cooperation in both cities between the
survey team and the respective Chambers of Commerce. Newspaper publicity and stor-
ies in the Chamber publications further demonstrated interest. Realizing that the
initiation of a program so broad in scope was but the first step, the survey team
asked a series of questions relative to methods by which an on-going program might
be fUnded or at least partially funded by the economic community. Even though the
interviewees could have little more than a very general idea of the pilot project
and its meaning for them, many expressed willingness to give support in one way or
another. For instance, it was found that about 2/3 of the firms would be willing to
donate their surplus magazines and to receive reference calls; 1/2 would be willing
to pay transaction charges, about 1/3 would be willing to subscribe to library bul-
leting and to pay annual membeiship fees, and slightly more than 1/10 would be will-
ing to make outright grants or gifts to support the service. Based upon this evi-
dence the Meyer-Rostvold report recommends a continuing financial program which
will include:

a. The donation of surplus publications from firms to help maintain
periodical collections;

b. Subscription to a specially prepared information news bulletin;

c. Possible transaction charges for individual services such as photo-
copies, delivery fees, postage, etc.;

d. Annual membership fees;

e. Grants and gifts;

f. Cooperative service and reference assistance from highly special-
ized firms.

CONCLUSION

At the end of the proposed demonstration program there should be considerable
evidence as to the effect access to total library resources and services may have
on the economic community. After the program has proven successful, effort will
then be made to intensify the services provided the economic community through the
Metropolitan Cooperative Library System. Given sufficient proof of its value
there is reason to believe, supported by information in the Meyer-Rostvold study,
that adequate financial support can be secured from the private sector to con-
tinue this improved level of service. Purther, improved and specialized collec-
tions and services will have evolved in two of the Metropolitan Cooperative Library
System libraries. The channels for total llbrary service in a specialized area
will have been opened and tested, adding immeasurable strength to the System's
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service capabilities. In effect, a new subject network will have been formed
which can be utilized by all meMbers of the Metropolitan Cooperative Llbrary
System in giving service to their respective economic communities.
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APPENDIX II

A PROPOSAL TO ESTABLISH A MILITARY SPECIFICATION AND
STANDARD COLLECTION IN A LOCAL PUBLIC LIBRARY

By

Joan L. Winegar

WHY THE STUDY WAS UNDERTAKEN

Serviced by the Metropolitan Cooperative Library System libraries are many
aerospace firms and government contractors. Although all of these firms are de-
pendent upon military specifications and standards (hereafter referred to as mil
specs) to produce equipment required in their contracts, and these specifications
and standards are either two months late coming from the Naval Depot, or must be
purchased at $5 to $30, the only complete collection of mil specs is at the Cal-
ifornia State Library in Sacramento.

The Pomona Public Library has for the past six months provided free mil
specs, or loan copies, to local companies. Often the service (from receipt of
the local businessman's call to receipt of the mil spec from the State Library)
often took as long as three weeks. Rush service was mailable and items were
sometimes received within four days. The mil specs were hand delivered by the
Business and Industry consultants.

Although the State Library Government Publications Services Department fs
quite willing to continue to service Pomona with the materials, and is eager to
receive requests for these materials from other MCLS libraries, it is my opin-
ion that the MCLS ought to adopt the establishment of a military specification
and standard collection as a special service to the large aerospace industry in
Los Angeles. These documents are extremely important to the aerospace firms
and an MCLS collection would be of real service to these companies. I have no

doubt that we would eventually find heavy dependence upon our collection of mil
specs, growing to heavy business use of the entire library collection and sup-
port of the library by the local businessman.

This study was undertaken to determine the costs and necessities of begin-
ning a complete collection of mil specs in a local public library.

*
A special report submitted on February 25, 1971, to Raymond M. Holt, for
consideration by those n charge of the Demonstration Project,
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MIL SPEC COLLECTION SYSTEMS IN SPECIAL LIBRARIES

GENERAL DYNAMICS, POMONA

Although the library at General Dynamics purchases and controls the mil
spec collection, the materials are in a technical department. General Dyramics
subscribes to one of the microfilm cartridge services, and has two reader print-
ers. The subscription service from Information Handling Services costs $3350
for a one-year 16mm file of all mil specs. One must add to this the cost of the
reader printer isquf.pment, so that the total comes to:

16mm Mil Specs $ 3350.00

3M Filmac 400 C Reader/Printer
(Commercial Annual Price) 930.00

$ 4280.00

The expense is great and, although the savings in space by having a microfilm
collection are great, there are several disadvantages. The service is not up-to-
date as might be required by our patrons. Up-date cartridges arrive every few
weeks (the Navy issues up.-dates daily), but not all new specs are immediately in-
cluded. The major problem with the microfilm service is that every participating
library would have to have a microfilm cartridgs reader printer, and certainly
ought to have a portable microfilm cartridge reader that could be checked out by
the patron so that he could take:the mil spec to his place of business. As there
are many mil specs on one cartridge, when one mil spec is checked out so are
the other twenty, limiting their circulation.

General Dynamics, besides using the microfilm service, also finds it neces-
sary to keep on hand up to ten copies of popular mil specs.

The system works well for General Dynamics as it contains nearly all the
material they require and the collection needs little physical upkeep.

HONEYWELL INC., MARINE SYSTEMS CENTER, WEST COVINA

The Honeywell library and facility is very much smaller than General Dynamics.
Yet, the mil spec requirements and services are nearly duplicates of General Dy-
namic's. The Components and Materials Department has a VSMF mil spec microfilm
service with satellite and reader printer. Their staff feels that the up-dating
service is not fast enough, and that the cartridge service'does not contain
every spec they need. For these reasons Honeywell also collects three hard
coples of selected mil specs they expect to use. These are kept current by
checking all of their mil spec numbers against the Mil-Fed Specification Li-
brary and Revision Service (published weekly and quarterly by Johnson Research
Corp.), which lists all new supplements. This lengthy task produces a list of
needed up-date sheets, which then must be ordered, and when received, filed
'with the original mil spec.

This selective collection of mil specs is perhaps 60% of the total number
of mil specs, requires 42 file drawers and four man hours per week for basic
maintenance (no reference or retrieval time included).
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Both the General Dynamics and Honeywell libraries are extremely enthusiastic
about the possibility of a free local mil spec library. Although both would con-
tinue to maintain their own collections, they feel that they would often call
upon the library for assistance with specs they do not have. They agree that
this collection would be a fantastic service to other local companies.

CALIFORNIA STATE LIBRARY, GOVERNMENT PUBLICATIONS SERVICE, SACRAMENTO.

In 1967, at the suggestion of an administrator of the local Small Business
Administration office, the Government Publications Department began to look into
providing mil specs to the public. The gentleman wanted to be able to refer
clients to the library, rather than to local military posts, where military
security clearances are necessary. Because the department has not kept a tally
of their clients or the collections use, we cannot positively define the users,
but Miss Schell, Department Head, notes that the collection is also heavily
used by state and federal agencies. She admits that although the collection
is already used fifty times a week, it would be more heavily used following
more publicity.

Miss Schell was not aware of the monetary value of specs to companies, or
the fact that several companies exist solely by supplying these documents to
local companies at costs of from $5 to $30 each. Such companies in the Los
Angeles area are Global Engineering and Air World Publishing. Each provides
twenty-four hour service. The local D.C.A.S. (Defense Contract Administration
Services) office in Pasadena has all the mil specs on file, and allows them to
be used in the office, but will not loan copies.

The California State Library has chosen to receive all mil specs in hard
copy only. Two years ago, at the cost of $5200, they purchased from the Naval
Supply Depot the complete set of standards and specifications, including:

Military Specification
Military Standards
Military Standards MS no.
Qualified Products List
Army - Navy Aero Standards
Army - Navy Aero Design Standards
Air Force - Navy Aero Standards
Air Force - Navy Aero Design Standards
ANA Bulletili. Air Force - Navy Aero Bulletin
Army - Air Forces Bulletin
Army - Air Forces Standards
Navy Aircraft Factory Standards
Type Specification. Naval Facilities Engineering Command
U.S. Bureau of Yards & Docks Type Specifications
U.S. Naval Facilities Engineering Command Naval Facilities

Specifications
Weapons Requirements
U.S. Air Force Standards
U.S. Air Force Specification Bulletin
U.S. Bureau of Yards and Docks. NavDocs Specifications
Naval Bureau of Aeronautics. Avionics Installation Instructions
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Daily the State Library receives up-date sheets (25 - 300 pages per day) for

which they pay the annual fee of $4.50 per class (approximately 610 classes).

These sheets are filed immediately following the original document. Up-dated

batch shelved once a week.

The specs are shelved on regular book shelving, separated occasionally by

numerical guides. The mil specs and standards require 40 book shelves (8 stacks),

while all the additional materials require only an additional 13 shelves. Neither

growth rate figures nor projections for future shelving requirements are avail-

able.

Upon starting the collection, the library received 58 boxes of documents

(one copy of every active mil specification and standard). Each box was num-

bered and the documents were in numerical order. The set-up work required 160 hours

(4 man weeks) to stamp "property of.." and Dewey number, and 160 man hours to

sort and shelve.

No figures are available for the time or cost of retrieval, nor the cost per

use.

Mil specs are often cancelled. The State Library will always keep the can-

celled specs. The State Library also receives Interim Specifications and Stand-
ards (those adopted by only one or two departments). Federal specifications

may be ordered by any government document depository library.

The procedure used by the California State Library mil spec collection is
extremely streamlined, practical and simple. I have followed their system in

designing a proposal for a local mil spec collection.

PROPOSED STRUCTURE FOR A MILITARY SPECIFICATION AND STANDARD COLLECTION.

ACQUISITION AND SET UP.

The complete collection of specifications and standards (perhaps just the
first three listed earlier) would be purchased from the Naval Supply Depot for

a maximum of $5200. A subscription to the up-dating service on all classes
would be instituted at once for a cost of $4.50 per class (Mhximum $2790.00).

The collection would house one hard copy of all materials. Up-dates would be

shelved twice weekly by clerks and placed immediately after the original docu-

ment. Each document, complete with up-dates, would be placed in a closed man-
ila file folder and filed numerically by mil spec number on regular book shelv-

ing.

FINANCE

The collection project need not only be sponsored by the MOLS, but might

include the following participants:

Los Angeles Public Library
Los Angeles County Library
Orange County Public Library

Companies to use these materials are found in any of these jurisdictions. With
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the cooperation of all these libraries, the cost per system for the collection
operation would be considerably less. It is hoped that many of these library
systems would help to finance this necessary, unique and valuable service.

HOUSING, LOAN AND DELIVERY

The collection might be housed in any of the MCLS libraries which has room
to accommodate the collection and its growth. Hard copies requested by libraries
or directly by the requestor company could be easily delivered to the nearest
participating library by the MCLS truck within 24 hours, Patrons could take the
material with them to work, or merely photocopy the required pages at the library.
Specs should be loaned for three weeks, and might be renewed by phone call to the
local library for two weeks. The local library must, of course, notify the hous-
ing library by teletype. Lost mil specs will bear a charge comparable to the pur-
chase price charged by Global Engineering.

EQUIPMENT

The collection will require eleven book stacks, six hundred closed manila
file folders, work and reference space and desks, as well as minor supplies.

INITIAL SET UP

Each mil spec shall be stamped with an identification mark giving the name
of the library and, if possible, the date received.

The set up time will be great. The State Library, as noted, required a total
of two man months of clerical time. If care is taken to open boxes numerically
and systematically, this work should be accomplished in much less time. It would
be preferable to have the collection operable within one month. This estimate
does not include professional supervision time allowance. After the system is
implemented, a minimum of five hours per week clerical time will be required for
minimal maintenance (filing up-date sheets, stamping incoming materials).

Time to be spent on retrieval of documents for patrons and reference work
cannot be estimated, but the collection probably will not require full time pro-
fessional coverage. Work with mil specs might be delegated to either the govern-
ment documents or business and industry librarian until use requires full time
professional help.

PUBLICITY

To make a truly successful service of this collection would require a lot of
publicity. The program should incorporate press releases to all local and Los
Angeles newspapers, perhaps some free radio spots, flyers to companies, the De-
fense Contract Administration Services, engineering, science and management asso-
ciations, special and public libraries, and small posters for company bulletin
boards.
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FEDERAL SPECIFICATIONS

Federal specifications could be received by any one of the three known govern-

ment publications depository collections in MCLS: Pasadena, Pamona and Torrance.

CONCLUSION

Military specifications and standards are vital to the operation of all aero-

space companies and groups working on government contracts. As Los Angeles is

one of the largest aerospace centers in the United States, and is currently in

an economic slump, and as the service of providing free (as opposed to $5 to $30

fees per spec) Military Specifications and Standards would be an impressive, vital

and money saving service to local companies, it seems practical to establish such

a collection and service in the local public libraries. What could be of more

service?

There follows a cost estimate for establishing and continuing a Military Speci-

fications and Standards library collection.

COST ESTIMATES FOR ESTABLISHING A MIL SPEC LIBRARY

BOOK MATERIALS

Initial purchase of all current documents in mil spec index $ 5,200.00

Yearly up-date service @ $4.50 per class 2,790.00

20 sets of Mil Spec Index (DOD Index) 400,00

INITIAL BOOK SET-UP $ 8,390.00

EQUIPMENT

Shelving: 11 stacks

Work table, desk, chairs, circulation system?

Miscellaneous supplies: Manila folders, etc.

STAFF TIME

Clerical cost for initial set up - 8 work weeks @ $400.00 per month 800.00

Minimum upkeep - 5 hours per week @ $2.00, one year 480.00

$ 1.280.00,

TOTAL COST ESTIMATE FOR SETTING UP COLLECTION AND FIRST

YEAR SERVICE

TOTAL COST ESTIMATE PER YEAR FOR FUTURE OPERATION: $3,320.00

(Includes up-date service and minimum upkeep)
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APPENDIX III

DRAMATIS PERSONAE

Those most closely associated with the Project from its incep-
tion to completion are listed below in alphabetical order:

(Mrs.)Marjorie S. Boche, Project Librarian, Pomona Public Library.

(Mrs.) Lucille Bucher, Supervisor, Business and Industry Division,
Pomona Public Library.

Marjorie C. Donaldson, City Librarian, Pasadena Public Library.

(Mrs.)Dianne Hardisty, Public Information Assistant, Pomona
Public Library.

Raymond M. Holt, Library Consultant, (formerly City Librarian,
Pomona Public Library).

Robert S. Meyer, Library Consultant and co-author of The Library
and the Economic Community.

Gerhard N. Rostvold, Urbanomics Research Associates, co-author
of The Library and the Economic Conrnunity.

(Mrs.) Sophia P. White, Project Librarian and Coordinator, Susi-
and Industry Division, Pasaeala Public Library.

(Mrs.) Joan L. Winegar, Project Librarian, Pomona Public Library.
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APPENDIX IV.

A LIST OF BOOKS USED IN THE ROVING COLLECTIONS

A. SETS I AND II.

Roving Collection Sets I and II contained the following titles:

*The Peter Principle by L. J. Peter, Morrow
*Up the Organization by R. C. Townsend, Knopf
*The WaZZ Street Jungle by R. Ney, Grove
*Dartnell Personnel Director's Hancbook, Dartnell
*The Evaluation Interview by R. A. Fear, McGraw
*Negroes & Jobs by L. A. Ferman, University of Michigan Press
*How to Build a Dynamic SaZes Organization by R. McMurray, McGraw
*Handbook of Business Administration by H. B. Maynard, McGraw
*Computers, Office Machines and the New Information Technology

by C. Heyel, Macmillan
Project Management cmd Control by R. Martino, American Manage-

ment Association
*Dartnell Public Relations Handbook, Darthell
*Cost Accounting by A. Matz, Southwestern
Industrial Moxketing by R. S. Alexander, Irwin
Production Management by H. M. Broom, Irwin
The Technical Elite by J. M. Gould, Kelley
*Managers &et Lead by R. A. Killian, Macmillan
Manufacturing Management by F. G. Moore, Irwin
Damage Control by F. E. Bird, Ameriaan Management Association
Dealing with a Union, American Management Association
*Standard Handbook for Secretaries by L. I. Hutchinson, McGraw
*Labor Relations by A. A. Sloane, Prentice-Hall
*Business Letter Deskbook by L. L. Lewis, Dartnell
420th Century Typewriting by D. D. Lessenberry, Southwestern
*Office Operations Improvement by B. Payne, Macmillan

B. SET III.

Roving Collection Set III contained the * titles from the Sets
I and II list, augmented by the books in 1, 2, or 3, depending
upon the kind of firm in which it was to be located.

1. For Financial Institutions

Bank Management by W. Kennedy, Bankers Publishers
The Banker's Handbook by W. H. Baughn, Dow Jones-Irwin
Credit Unions: Theory and Practice by J. Dublin, Wayne

State Unive.rsity Press.
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2. For Those Running Their Own Businesses

Managing the &nal Business by L. L. Steinmetz, Irwin
How to Run a &ran Business by J. K. Lasser, McGraw
Stccrting and Succeeding in your Own Small Business by

L. L. Allen, Grosset
How to Organize and Operate a &ran Business by P. C.

Kelley, Prentice-Hall

3. Running Retail Stores

Can a Smaller Store Succeed? by J. Cahill Fairchild
The Booster and the Snitch: Department Store Shoplifters

by M. 0. Cameron, Free Press
Techniques of Practical Selling by T. F. Stroh, Dow Jones-Irwin
Strategy of Successful Retail Salesmanship by A. Zimmer, McGraw
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APPENDIX VI

LSCA DEMONSTRATION PROJECT GRANT EXPENDITURES

PASADENA POMONA TOTAL

PERSONNEL $ 83,843.17 $64,388.22 $148,231.39

EQUIPMENT 4,551.41 2,495.09 7,046.50

OPERATION 3,841.92 5,850.23 9,692.15

RESOURCES 37 146.43 13 183.53 50,329.96

TOTALS $129,382.93 $85,917.07 $215,300.00
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